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Task 6: Design a Regional Multi-Hazard Early Warning System composed
of harmonized National Early Warning Systems
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MEETING REPORT

1. Background

In the framework of the IPA/2012/290552 multi-beneficiary project “Building Resilience to Disasters
in Western Balkans and Turkey”, the second meeting of the Design Team related to the design of
the regional Multi-Hazard Early Warning System (MHEWS) was organized on 9-11 September
2014 in Albania.

The overall objective of the project is to reduce vulnerability of IPA beneficiary countries to
disasters caused by natural hazards in line with the Hyogo Framework for Action and increase their
resilience to climate change. The direct beneficiaries are the national authorities in charge for the
disaster risk reduction and disaster risk management and the National Meteorological and
Hydrological Services (NMHSs) of Albania, Bosnia and Herzegovina, Croatia, Montenegro, Serbia,
Kosovo*, the former Yugoslav Republic of Macedonia and Turkey.

*This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of
Independence



The project activities are grouped in eight tasks, of which four are implemented under WMO
management. The aim of the Task 6 is to develop a design for the regional MHEWS through
regional collaboration providing technological and institutional solutions for the system based on
the harmonized national EWSs.

2. Activities

As part of the Task 6 a Design Team was established composed by representatives of the
beneficiary NMHSs and civil protection agencies supported by WMO and regional stakeholder
experts. The first Design Team meeting was organized in May 2013 and was followed by WMO
expert missions to each beneficiary to assess current situation and the needs of beneficiaries
regarding MHEWS. In addition, a regional partners meeting was organized in May 2014 with the
representatives of partner organizations (EUMETSAT, EUMETNET, ESSL, ISRBC, SEEVCCC
etc.) to discuss the regional context and possible future cooperation related to development of
MHEWS.

The second Design Team meeting was organized on 9-11 September 2014 in Durrés, Albania with
participants from each of the beneficiaries (list of participants is attached as Annex 1). The
programme of the meeting is attached as the Annex Il.

Following the expert missions and further consultations with the beneficiaries, the beneficiary
reports for the current situation and development needs related to the MHEWS for each beneficiary
were drafted. During the 2" Design team meeting these reports were presented, discussed and
the finalization agreed. The preliminary concept of the regional MHEWS was introduced.

In addition, the participants from Bosnia and Herzegovina, Serbia and Croatia presented the
lessons learned from the floods in May 2014 including the experience and performance of the
existing EWS arrangements.

3. Conclusions and Recommendations
Following observations, conclusions and recommendations were made during the meeting:

- Definite progress related to the strengthening the NMHSs capacities have been achieved
during the two project phases. Plenty of training has been provided and expertise exists in
the area, but technical and institutional knowledge is lacking to implement the knowledge;

- Development is needed to move towards impact oriented forecasting;

- Need to engage users/stakeholders, for example hydropower companies do not necessary
cooperate or respond to information/warnings;

- Cross-border information is not secured in the region, urgent improvement needed.
Monitoring on state borders is not adequate, for example on the important tributaries to
major rivers (Sava, Bosna etc.);

- Significant improvement is needed in the forecasting and warning provision of many
NMHSs, high resolution numerical modelling is needed:;

- Meteorological information is always not utilized adequately, exists national level problems
in the utilization of the warning information to launch response;

- There exists lack of commitment to comply with the instructions from the authorities and
commitment in resource management;



Establishment of arrangements on the data and information exchange and improvement
and optimization of the current data exchange mechanisms are needed,;

Seasonal forecasting is important, need further development;

Need for preparation of risk assessment for each beneficiary as necessary background
information for policymakers;

Regional dimension to the data sharing is crucial — development of the warning sharing
needs ITC platform for e.g. countries sharing same river basin need national databases
connected to regional common place for sharing information;

Further training programmes to be designed in forecasting and nowcasting;

Regional approach to radar network design is needed;

Station/equipment maintenance, calibration and the communication problems exist still in
many countries, automatisation is slowly progressing.



ANNEX|

PROVISIONAL PROGRAMME

DAY 1, Tuesday, 9 September 2014

Time: Topics: Presenters:
Session I: Opening
Maksimilian Dhima, Director for Planning and
Coordination of Civil Emergencies, Ministry of
09:00 —09:30 | Opening and Introduction Interior
Dimitar Ivanov, WMO
09:30-09:45 | Group photo

Session Il: Currents status of the TASK 6 - Design a Regional Multi-Hazard Early Warning System and the
beneficiary gap analyses

Current status of the IPA Project and the
TASK 6 - Design a Regional Multi-Hazard

Dimitar Ivanov, WMO

09:45 - 10:30 Early W:.:\rnmg SYstem composed.of Sari Lappi, IPA Project Coordinator, WMO/FMI
harmonized National Early Warning . )
Project Office
Systems
ziwzvr\:a(ljfsriipg;fdf:;:jm beneficiary - Milan Dacic, WMO consultant
10:30-12:30 P ysIS, . Sergio Pasquini, WMO consultant
recommendations >
. . National DT members
30 min/beneficiary
12:30 -14:30 LUNCH BREAK
Milan Dacic, WMO consultant
14:30 - 15: i ’
4:30-15:30 Continued Sergio Pasquini, WMO consultant
15:30 - 16:00 COFFEE BREAK
. Milan Dacic, WMO consultant
16:00-17:00 Continued Sergio Pasquini, WMO consultant
DAY 2, Wednesday, 10 September 2014
Times: Topics: Presenters:

Session Ill: MHEWS Design — System components




09:00 - 10:00 Meteorological observing network Group exercise with moderators

10:00-11:00 Hydrological observing network Group exercise with moderators

11:00-12:00 Radar network Group exercise with moderators

12:00-12:30 Other observing networks Group exercise with moderators
12:30 - 14:00 LUNCH BREAK

14:00 - 15:00 Forecasting and nowcasting Group exercise with moderators

15:00 - 16:00 Communications Group exercise with moderators
16:00 — 16:30 COFFEE BREAK

16:30-17:30 Institutional arrangements Group exercise with moderators

DAY 3, Thursday, 11 September 2014

Times: Topics: Presenters:

Session lll: Regional Design Document — preparation of first draft

Finalization of the concept for the

09:00 - 11:30 regional approach to the MHEWS

Group work with Consultatnts

11:30-12:30 Closing remarks and the way forward Dimitar lvanov, WMO




LIST OF PARTICIPANTS

ANNEX I

ALBANIA Prof. Petrit Zorba Mr. Enea Hila
Head of the Department of Climate and Directorate General of Civil
Environment Emergencies
IGJEUM Ministry of Internal Affairs
Rruga Don Bosko, Nr. 60 Phone: +355 69 413 4314
Tirana Email: hilaenea@gmail.com
Tel: +355 4 225 06 01
Fax: +355 4 225 95 40
Email: aspetalb@yahoo.com
Mr. Klodian Zaimi Mr. Metodi Marku
Institute of Geosciences, Energy, Water  Institute of Geosciences, Energy,
and Environment. Water and Environment
Department of Water Economy and Rr. Don Bosko Nr.60
Renewable Energy Tirana
Rr. Don Bosco Nr.60 Tirana Albania
Mobile: +355 672155234 Email: metodi.marku@yahoo.com
Email: klodianzaimi@yahoo.com
Mr. Maksimilian Dhima
Director for Planning and
Coordination of Civil Emergencies,
Ministry of Interior
Blvd. Deshmoret e Kombit 5
Tirana
1000
Phone: +355 694 109 082
Mobile: +355 694 109 082
Fax: +3554233090
Email: maksimilian.dhima@moi.gov.al
BOSNIA AND Mr. Edin PiSmo Mr. Igor Kovacic
HERZEGOVINA | Forecaster Assistant Director for Meteorology —

Federal Hydrometeorological Institute
Tel: +387 33 276 700
Email: edinpismo@gmail.com

Mr. Almir Beridan

Ministry of Security

Trg Bosne i Hercegovine 3

71000 Sarajevo

Phone: +387 (0)33 492 723
Mobile: +387 (0)61 37 70 17

Fax: +387 (0)33 49 27 95
Email: almir.beridan@msb.gov.ba

RHMZ RS

RHMS

Banja Luka

Put Banjaluckov Odreda

Tel: +387 51 461 681

Fax: +387 51 433 521

Email: ikovacic@rhmzrs.com

CROATIA

Ms. Branka Ivancan-Picek
Meteorological and Hydrological Service
Tel: +385 1 45 65 678

E-mail: picek@cirus.dhz.hr

Mr. Milan Erjavec

Head of 112 Department
Tel:+ 385 1 36 50 092

Fax: + 385 1 36 50 023
Email: milan.erjavec@duzs.hr
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KOSOVO+ Mr. Bashkim Kastrati Mr. Hasan Hasani
Hydrometeorological Institute Hydrometeorological Institute
Bill Clinton Str nr 86 Bill Clinton Str nr 86
Pristine 1000 Pristine 1000
Tel: +381 38 603 842
Email: bashkimkastrati@gmail.com
MONTENEGRO | Ms. Mirjana lvanov
Head of Applied Meteorology
IV Proleterske 19
81000 Podgorica
Tel: +382 20 655 548
Fax: +382 20 655 197
Email: mirjana.ivanov@meteo.co.me
SERBIA Mr. Slobodan Sovilj
Expert for Monitoring, Early Warnings
and Analysis
Republic Hydrometeorological Service of
Serbia
Kneza Viseslava 66
Tel: +381 11 30 50 923
Fax: +381 11 30 50 847
Email: slobodan.sovilj@hidmet.gov.rs
THE FORMER | Mr. Zoran Dimitrovski Mr. Stevko Stefanoski
YUGOSLAV Hydrometeorological Service Head of Department for Analysis,
REPUBLIC OF | Ul. Skupi 28 Assessment and Strategic Planning
MACEDONIA 1000 Skopje Crisis Management Center
Tel: +389 (0)2 3097 105 Dimce Mircev Nr.9
Fax: +389 (0)2 3097 118 1000 Skopje
Email: zdimitrovski@meteo.gov.mk Tel: +389 2 3249 115
Fax: +389(2)3136226
Mob: +389 70 410 780
Email: stevko.stefanoski@cuk.gov.mk
TURKEY Dr. Abdullah Ceylan Mr. Niyazi CETINKAYA
Acting Director of Meteorological Disaster And Emergency Assistant
Disaster Division Specialist
Turkish State Meteorological Service Information Technologies and
Tel: +90 312 302 25 05 Communication Department
Fax: +90 312 361 20 40 T.R. PRIME MINISTRY
Email: aceylan@mgm.gov.tr Disaster and Emergency Management
Presidency
Kiziirmak Mah. Ufuk Universitesi Cad.
No:12,
Cukurambar-S6gitézi Cankaya,
ANKARA
Tel: +90 (312) 2582323/1918
Email: niyazi.cetinkaya@afad.qov.tr
WMO Mr. Dimitar Ivanov Mr. Tommaso Abrate

Chief

Avenue de la Paix, 7 bis
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Regional Office for Europe
Avenue de la Paix, 7 bis
Geneva 2, Switzerland
Tel: +41 22 730 8143

Fax: +41 22 730 8047
Email: divanov@wmao.int

Geneva 2, Switzerland
Tel: +41 22 730 8338
Email: tabrate@wmo.int

Ms. Sari Lappi

Project Coordinator

WMO/FMI Project Office, Skopje

bul. Goce Delcev b.b.

1000 Skopje

Tel: +389 78 605 224, +358 50 919 5463
Email: sari.lappi@fmi.fi

Mr. Milan Dacic

Consultant

Republic Hydrometeorological Service
of Serbia

Tel: +381 1112066936

Email: milan.dacic@hidmet.qov.rs

Mr. Sergio Pasquini

Programme and Projects Coordination
EUMETNET

c/o Royal Meteorological Institute of
Belgium

Ringlaan 3 Avenue Circulaire

1080 Brussels, Belgium

Phone: +32 2 373 05 18

Fax: +32 2 890 98 58

Email: sergio.pasquini@eumetnet.eu
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