
Application Letter for UNISDR Role Model City

15 years ago, Kobe was inflicted with catastrophic damage by The Great HanshhrAwaji

Earthquake. From such ruins, Kobe was able to rebuild and recover through the heart

warming support received from various nations and regions throughout the world. I

would like to take this time to express my sincere gratitude.

Through the massive earthquake experience, we have learned "importance of human

life", "appreciation of a circle to help one another", and "the importance of preparing for

disaster."

As a reminder of the sacrifices and the lessons ofthe disaster, we are continuing to work

towards creating a "safe and secure city."

For manyyears, Kobe has a historyofdealing with flood disasters.After the earthquake,

the citizens established a voluntary organization for disaster prevention in communities,

BOKOMT (Disaster Safe Welfare Community). With the joint efforts by the city
government, Kobe continues to exercise activities for "the next generations to succeed

these lessons of the earthquake" and to "prepare for future disaster."

15years has passed since the earthquake. We believe, we must not allow for such tragic

experience to repeat. Unfortunately,at present, it is beyondour powers to stop natural

disasters from occurring. But we would be most pleased if our experiences could help
assist with reducing the destruction caused by natural disasters.

I hope for everyone tofind theopportunity to come andexperience thepresent Kobe City.
Thank you very much.

Sincerely yours,

Tatsuo Yada

Mayor of Kobe
K & X tp



Annex I

Ten-point Checklist-Essentials for Making Cities Resilient

1. Put in place organization and coordination to understand and reduce disaster

risk, based on participation of citizen groups and civil society. Build local alliances.

Ensure that all departments understand their roles in disaster risk reduction and

preparedness.

(Achievement assessment: 3)

(1) Kobe City's organizations and community disaster reduction plan

i) In an effort to strengthen its disaster reduction and risk management system,

Kobe City established the Risk Management Office. To deal with more

diverse and complicated risks and disasters, experts are assigned to the

office and provided with training. The city also draws up, implements, and

makes adjustments to a long-term disaster reduction strategy.

ii) The city has more than 20 departments and bureaus, including the Board of

Education (in charge of school education), the Fire Department (in charge of

fire safety and community disaster reduction organizations), the Construction

Bureau (in charge of river and sewage management), and the Urban

Planning and Housing Bureau (in charge of earthquake-resistant

construction). Each department and bureau draws up and implements a

disaster reduction plan. To protect the lives, health, and properties of the

residents against disasters, the city establishes roles and determines

activities for dealing with disasters in the city's Community Disaster

Reduction Plan. The Risk Management Office compiles the plans from all

departments and bureaus into the city's plan and revises it every year.

iii) When revising the community disaster reduction plan, the city holds a disaster

reduction conference to receive its approval. The participants in the

conference include representatives from each department and bureau of the

city, national and prefectural organizations, public transportation

organizations, media, and city medical association, as well as the members

of the community disaster reduction committee.

iv) The community disaster reduction plan sets forth the city's roles for each

department and bureau, and based on the plan, the city conducts

disaster-preparedness drills regularly.

v) In addition, to enhance Kobe's disaster reduction capacity, the city



encourages the communities to be organized to work toward disaster

prevention and reduction as well as the well-being of the residents.

(2) Disaster reduction activities by community groups

Based on the lessons learned from the Great Hanshin-Awaji Earthquake, the

city began to encourage the communities to form autonomous disaster

prevention and reduction groups (in model districts in 1995, when the

earthquake occurred, and throughout the city in 1997).

We call these groups "Disaster Reduction Well-being Communities"

(so-called "BOKOMI"), and we created a group in each elementary school

district. There are 191 elementary school districts in Kobe, and all districts now

have their own groups.

These groups try to strengthen people's well-being and the community ties

so that people can help each other in case of an emergency. The city has been

supporting the groups by providing disaster prevention/reduction materials and

equipment and educating some residents to become disaster reduction

leaders.

2. Assign a budget for disaster risk reduction and provide incentives for

homeowners, low-income families, communities, businesses, and the public sector

to invest in reducing the risks they face.

(Achievement assessment: 2)

(1) Kobe City's budget for disaster prevention and reduction

i) Each department and bureau draws up its budget, which is finalized after

undergoing examination by the mayor and receiving the assembly's approval

based on that year's budget guidelines,

ii) The budget for disaster prevention and reduction covers various areas

including fire safety, construction, and port development, involving different

departments and bureaus. The budget is drawn up every year based on the

citywide long-term plan (vision). One of the key elements of the plan is to

create a safe and secure city,

iii) For housing safety, for example, the city has programs to send experts to

check the earthquake resistance of housing, subsidize the cost of making

housing earthquake resistant, and encourage people to secure furniture at

home. The city also subsidizes the taking down of wooden housing in crowded

residential areas. Through these programs, the city encourages the residents



to take the initiative in reducing disaster risk,

iv) In addition, companies, research institutes, and the government work

together to conduct research on risk management and establish a system of

cooperation within the framework of the Kobe Safety Net Conference (Risk

Management Workshop). Each member organization of the conference

works to create a safe and secure city by improving their risk management

capabilities.

As of June 2010, the conference was made up of 76 organizations (70

businesses, five research institutes, and one government body). These

organizations work to reduce disaster risk by, for example, studying BCP

(business continuity planning) on a regular basis.

(2) Subsidies for community groups (Disaster Reduction Well-being

Communities), etc.

i) The Disaster Reduction Well-being Communities are autonomous bodies, but

the city also subsidizes parts of their costs. A community may receive up to

140,000 yen (per year) for its regular activities and for upgrading materials and

equipment. In addition, a community may receive a subsidy of up to 200,000

yen when it makes an excellent proposal that makes use of local

characteristics for its activities or conducts pioneering activities.

When a community makes such a proposal, the city convenes a screening

committee to determine whether or not the community should receive a

subsidy,

ii) As one example in which such an incentive was given, one community (in an

area where buildings could be exposed to water if a Tonankai-Nankai

earthquake were to occur) has been working to systemize efforts to help

people who need special assistance at the time of an emergency.

Through the Great Earthquake experience, the citizens of the city have learned and

understand that "Disaster Prevention and Reduction" can not be single-handedly

manned by the government. As citizens identify and take on the responsibilities "to

help yourself," "aid others," and "assist the community," we hope to promote disaster
prevention and reduction. To mitigate the destruction of disasters, the city sees

through that proper budget and funds are acquired.



3. Maintain up-to-date data on hazards and vulnerabilities, prepare risk

assessments, and use these as the basis for urban development plans and

decisions. Ensure that this information and the plans for the city's resilience are

readily available to and fully discussed with the public.

(Achievement assessment: 3)

(1) Kobe City publicizes, through its website and other means, disaster-related

information including the locations of active faults as well as areas that may be

affected by flooding.

(2) During a rainy season, in particular, the city posts information about

flood-hazard areas in the city magazine and distributes it to every household,

(approximately 750,000 magazines are distributed.)

(3) The city works to reduce risk caused by new land development based on the

Erosion Control Act, the Landslide Prevention Act, the Act on Prevention of

Disasters Caused by Steep Slope Failure, and other sediment-related disaster

prevention acts.

(4) In addition, in consideration of the risk related to urban development and based

on the City Planning Act, the city holds public hearings, announces its plans to

the public, and makes information accessible to the public before finalizing

plans.

(5) During the restoration and development processes after the earthquake, in

particular, each community established a community development committee to

propose and draw up plans for community-related matters such as the

development of community roads and parks in order to reflect the consensus of

the residents.

4. Invest in and maintain critical infrastructure that reduces risk, such as flood

drainage, adjusted where needed to cope with climate change.

(Achievement assessment: 3)

(1) The Construction Bureau is in charge of drainage facilities, manages the

sewage system, and takes action against flooding. The bureau has been

working to build rainwater drainage passages and pump stations to deal with a

heavy rain that occurs about once every ten years (49.1 mm per hour),

prioritizing the lowland areas, which are more vulnerable to flooding caused by



high tides during the typhoon season.

i) Action against flooding in the city's central area (south side of Sannomiya)

The south side of Sannomiya (near the national highway) was exposed to

water in 2003 and again in 2004 due to high tides during the typhoon

seasons. Maintaining close coordination with the Port and Urban Projects

Bureau (which works on breakwater construction and maintenance), the city

gives top priority to the construction of rainwater passages and pump

stations, aiming to complete the project in fiscal 2014.

ii) Action against flooding in urban areas

The city gives priority to the construction of rainwater drainage facilities in

lowland areas and other areas that are vulnerable to flooding due to the lack

of rainwater drainage capacities. The city also working to improve citywide

safety against flooding.

(Kobe City aims to create a flood resistant city and plans to achieve 76% of

the target by the end of fiscal 2010.)

ii) Rain-runoff control

To reduce the burden on existing rainwater passages, the city works to

control rain-runoff and make use of rainwater by building rainwater retention

facilities in parks and schoolyards.

(2) In addition, to prevent landslides and debris flows from the Rokko Mountains,

the Rokko Sabo Office (of the Ministry of Land, Infrastructure, Transport and

Tourism) works to build, maintain, and manage check dams and prevent

landslides using retaining walls.

5. Assess the safety of all schools and health facilities and upgrade these as

necessary.

(Achievement assessment: 3)

(1) Making elementary and junior high schools earthquake resistant

It is essential to secure the safety of the schools to protect the students.

These schools also become evacuation centers at the time of a disaster. The

city began working to make all schools 100% earthquake resistant in fiscal

2005, aiming to finish the project by fiscal 2015. The city has actually been

trying to complete the project ahead of schedule. The initial target for the first

five years (fiscal 2005-2009) was 80%, but about 86% of the schools are now

earthquake resistant.



In fiscal 2009, the city began working on 28 elementary schools and 15 junior

high schools to make them earthquake resistant. The work will be completed at

the end of fiscal 2010, making about 92% of all schools earthquake resistant.

We will continue to work ahead of schedule and aim to complete the project by

the end of fiscal 2011 (except for consolidated schools).

(2) Making other schools earthquake resistant

i) In fiscal 2009, the city began working to reinforce all kindergartens so as to

make them more earthquake resistant. About 83% of the kindergartens are

now earthquake resistant (as of the end of fiscal 2009). The city will finish

working on two more kindergartens by the end of fiscal 2010, and about 87%

of all kindergartens will be earthquake resistant by then. The city aims to

complete the project by the end of fiscal 2011.

ii) The city will do its best to swiftly make high schools earthquake resistant

based on the proposal from the panel for the future of city high schools (2011)

as well as in consideration of the possibility of making taller buildings and of

the relocation, consolidation, and establishment of schools.

(3) Seismic strengthening

Based on the seismic strengthening plan, the city is reinforcing school

buildings by adding steel bracing to window frames and adding walls, as well as

by repairing cracks, outside walls, and rooftop waterproof systems.

At the same time, the city is renovating classroom designs as well as repairing

lights and restrooms. The city is also trying to make the schools more

ecological by adopting high reflective coating, energy-efficient lighting bulbs,

and rooftop thermal insulation systems.

(Note)

i) Checking earthquake resistance of school facilities

a. Between fiscal 2003 and 2005, the city checked earthquake resistance of

school buildings (elementary, junior high, high, and special needs education

schools) built before 1981 (when new earthquake resistance standards were

adopted). The results were published in 2006.

b. The city checked the earthquake resistance of kindergartens in fiscal 2006.

The results were published in 2007.



ii) Earthquake resistance of Kobe City buildings (as of the end of fiscal 2009)

No. of

buildings

after 1982

No. of buildings before 1981

Total
Earthquake

resistant
Seismically

reinforced

Have

earthquake

resistant

capability

Reinforcement

not complete
Is < 0.3

Kindergarten 37 4 30 15 4 86 82.6%

Elementary

&junior high

school

439 408 189 173 41 1,209 85.7%

High school 20 2 2 32 14 56 42.9%

Special

needs

education

21 0 1 11 4 33 66.7%

(4) Making hospitals earthquake resistant

i) To prevent hospital buildings from collapsing at the time of an earthquake, to

ensure the safety of the patients, and to provide appropriate medical treatment to

earthquake victims, the city is doing its best to understand the state of seismic

retrofitting of buildings and to help make the buildings more earthquake

resistant. In particular, the city determined the earthquake resistance level (at the

time of a disaster) of the core hospitals and emergency medical centers to be

71.5%.

ii) City hospitals were destroyed when the Great Hanshin-Awaji Earthquake

occurred, and patients were trapped inside. The new West Hospital and the

General Hospital were built to be earthquake resistant and to be able to maintain

medical functions at the time of a disaster (by, for example, strengthening

emergency power systems and preparing for helicopter transfers).

iii) Other private hospitals were also severely damaged by the earthquake. The

city gives a subsidy of up to one million yen to a private hospital (with the total

floor space over 1,000 m2) to help pay for part of the cost of checking earthquake

resistance.



6. Apply and enforce realistic, risk-compliant building regulations and land use

planning principles. Identify safe land for low-income citizens and develop

upgrading of informal settlements, wherever feasible.

(Achievement assessment: 3)

(1) The Urban Planning and Housing Bureau verifies compliance with the

earthquake resistance standards based on the Building Standards Act and

deals with illegal buildings.

Aiming to become the safest city in the country, Kobe City promotes a

comprehensive policy to secure the safety of the buildings based on the city's

safe and secure building plan.

i) To ensure the safety of new buildings, the city promotes compliance with legal

procedures by, for example, reviewing and inspecting buildings in an

appropriate and complete manner. The city also tries to prevent, promptly find,

and rectify illegal buildings.

ii) Working together with the Hyogo Prefectural Police Department and other

related organizations, the city gives orders, files accusations, and carries out

administrative subrogation against illegal construction of buildings with

malicious intention or of highly dangerous nature. The city also publishes the

names of offenders.

iii) The city gives guidance to the owners of buildings which, if left alone, may

harm the residents so that the owners can properly maintain and manage the

buildings.

(2) Kobe City's plan to promote seismic retrofitting of buildings

Following the revision of the Act on Promotion of Seismic Retrofitting of

Buildings in 2006 and in accordance with a basic national policy, Kobe City

drew up a plan to promote earthquake resistance for and ensure the safety of

the buildings that do not meet the new earthquake resistance standards. The

city has a mid-range plan to raise the percentage of earthquake resistant

buildings from the current 84% to 95% by fiscal 2035. To this end, the city

established a policy of understanding the current state and achieving its target.

(3) Current policy to make buildings earthquake resistant

i) Sending experts to check the earthquake resistance of housing

The city checks the earthquake resistance of private housing (built before the



new earthquake resistance standards) free of charge, explains the results, and

provides guidance concerning seismic retrofitting,

ii) Subsidizing seismic retrofitting of housing

The city subsidizes part of the construction cost for seismic retrofitting up to

1.1 million yen (combined with a subsidy from the prefecture) per household.

The city also provides a subsidy for inspection of apartments required for future

seismic retrofitting,

iii) Encouraging people to secure furniture

The city subsidizes part of the cost (a quarter of the total cost up to 10,000

yen) to secure furniture (conducted by housing contractors or other experts) in

households with the elderly, challenged, and children,

iv) Other

The city subsidizes the cost of taking down wooden housing in crowded

residential areas. The city also subsidizes the cost of checking the earthquake

resistance of a specified building such as a school of a specified size.

7. Ensure that education programs and training for disaster risk reduction are in

place in schools and local communities.

(Achievement assessment: 3)

(1) Disaster risk reduction education at schools

i) Disaster risk reduction education in Kobe

The Great Hanshin-Awaji Earthquake was an opportunity for Kobe to make

substantial changes in its disaster risk reduction education. One of the

important lessons we learned from the earthquake is the significance of

people's lives, helping each other, caring for others, and family ties. The city

published supplementary reading materials called "Shiawase Hakobo"

(Messenger of Happiness) explaining this lesson for elementary and junior

high school students. Taking into consideration the importance of

psychological care and based on the circumstance of each school and area,

we have been conducting disaster preparedness training, emphasizing

earthquake risk reduction in particular, at all city elementary and junior high

schools (for about 80,000 students at 166 elementary schools and about

35,000 students at 83 junior high schools). The training covers handing

students over to their parents. The city also provides paramedic training for



junior high school students. In fiscal 2009, we carried out paramedic training at

43 schools (out of 83), and 5,223 students were certified as city life-saving

technicians,

ii) Key elements of disaster risk reduction education

a. Teaching the lessons learned from the Great Hanshin-Awaji Earthquake

The schools teaches the lessons of the earthquake, such as the

significance of people's lives, helping each other, caring for others, and

family ties. Through this process, the schools also encourage students to live

better.

b. Gaining knowledge and learning skills for disaster risk reduction

The students gain knowledge and learn skills to reduce disaster risk with a

spirit of self-help.

c. Sharing knowledge

We consider it important for the residents to share their knowledge and

work together in order to solve new problems associated with

weather-related disasters, water disasters, and other disasters,

iii) Efforts to keep the lessons alive as the number of people who did not

experience the earthquake increases

Some 15 years have passed since the earthquake, but we consider it

important for people (including teachers) to have opportunities to learn or relearn

the lessons from the earthquake. The city holds citywide training workshops so

that each school can strengthen its capacity to provide its own training at a

deeper level. The schools also share their various experiences in order to

improve disaster risk reduction education. In addition, the schools closely work

with the students' families and the communities, with the aim of finding and

engaging with those who can share their experiences of the earthquake,

iv) Publicizing Kobe's disaster risk reduction education in Japan and around the

world

In alliance with the Hyogo Prefectural Board of Education, Kobe Gakuin

University, Hyogo Prefectural Maiko High School, and the Disaster Reduction

and Human Renovation Institution, Kobe City established an institution to

develop disaster risk reduction education. Our efforts include joint research

based on our accumulated experience in disaster risk reduction education as

well as publishing leaflets concerning disaster risk reduction with the aim of

improving and promoting disaster risk reduction education throughout the

country. Other efforts by the city include the following.

a. A support program for disaster risk reduction education jointly conducted



with the Fire Department

b. Effective use of the supplementary reading materials and DVDs, such as

"Shiawase Hakobo" (Messenger of Happiness).

c. Disaster risk reduction learning and training, memorial events, and

exchange activities (diverse forms of cooperation and exchange programs

between different groups and schools) based on Kobe's characteristic

disaster risk reduction curriculum

d. Training workshops to prepare for new disaster risk, the development of

original teaching materials (including those for tsunamis, high tides,

windstorms, and flooding), and volunteer and career education

v) Action against other disasters

In cooperation with related organizations, the city conducts workshops and

disaster risk reduction training to prepare for typhoons, high tides caused by

low atmospheric pressures, windstorms, flooding, sediment-related disasters

and flooding caused by localized heavy rain, and tsunamis resulting from

Tonankai-Nankai earthquakes.

The city also holds workshops for city officials in charge of disaster risk

reduction, inviting lecturers from disaster reduction-related departments and

bureaus as well as other related organizations and providing the latest

information on disaster prevention and reduction for disasters other than

earthquakes,

vi) Lessons from an accident related to the swelling of a river

Following an accident related to the swelling of a river, the city published and

distributed emergency disaster risk reduction education materials to all

elementary and junior high schools. Based on the circumstance of each

school, teachers used the materials in class to improve the students' abilities to

prevent risk,

vii) Opening schools to the community and encouraging community participation

Taking the opportunities when classrooms and schools are open to the

community, the schools carry out disaster risk prevention lessons and training.

The students gain knowledge and learn skills to protect themselves against

disasters, working with parents, caregivers, and community residents. They

also learn the importance of people's lives, family ties, and helping each other.

(2) Community disaster risk reduction training, etc.

In 2008, all 191 districts in the city formed their own community groups to

prevent and reduce disaster risk and to enhance the well-being of the residents



(Disaster Reduction Well-being Communities). Kobe residents engage in

various activities based on a spirit of self-help/mutual-help, aiming to be able to

take action at the time of an emergency through regular welfare activities and

disaster risk reduction training. About 800 training programs take place

throughout the city each year.

Every year, the city also provides training and workshops to cultivate about

900 disaster reduction leaders able to take the initiative in disaster reduction

activities in their neighborhoods (30-50 households) at the time of a disaster.

8. Protect ecosystems and natural buffers to mitigate floods, storm surges, and

other hazards to which your city may be vulnerable. Adapt to climate change by

building on good risk reduction practices.

(Achievement assessment: 2)

(1) Developing and maintaining networks of water and greenery

i) The city aims to develop a safe and comfortable city with the use of water and

greenery, specifically by creating natural areas that can be used for day-to-day

recreation purposes as well as for escape routes and as areas to prevent the

spreading of fire at the time of an emergency.

More specifically, the city takes advantage of the locations of existing rivers,

roads, and mountains, as well as the ocean, to create green areas in a reticular

pattern. Such areas surround communities in the urban areas for the purpose

of disaster prevention and reduction (riverside, roadside, piedmont, and

oceanfront green belts). To enhance the effectiveness of the belts, the city

plants trees on and along smaller streets and rivers and connects them to the

belts. In addition, the city develops wells and rainwater reservoirs in parks to

enhance the use of water as well as waterways and artificial lakes using

wastewater (that has gone through an advanced sewage treatment process),

spring water, and industrial water.

iii) Among the green belts, riverside green belts run from north to south. The

development and maintenance of riverside green belts along with parks, green

areas, and roads between the rivers ensures the prevention of the spread of

fire in addition to the presence of water for putting out fires and for daily life

activities. Furthermore, such zones can serve as evacuation areas and escape

routes at the time of disaster as well as places for recreation on a daily basis.

Hyogo Prefecture also works on a project to develop and maintain rivers for























1

K
ob

e 
C

ity
 D

is
as

te
r-

Sa
fe

 W
el

fa
re

 C
om

m
un

ity
-L

es
so

ns
 fr

om
 th

e 
G

re
at

 H
an

sh
in

-A
w

aj
i E

ar
th

qu
ak

e

K
O

B
E

  C
IT

Y



2

D
am

ag
e

N
ew

s P
ho

to
sG
re

at
H

an
sh

in
-A

w
aj

iE
ar

th
qu

ak
e



3

R
es

cu
e 

O
pe

ra
tio

ns
 a

nd
 F

ir
e 

Fi
gh

tin
g 

by
 C

iti
ze

ns
 

R
es

cu
e 

O
pe

ra
tio

ns

N
ew

s P
ho

to
s

Fi
re

 fi
gh

tin
g 

bu
ck

et
 b

ri
ga

de

G
re

at
H

an
sh

in
-A

w
aj

iE
ar

th
qu

ak
e



4

V
ol

un
ta

ry
 D

isa
st

er
-P

re
ve

nt
io

n 
G

ro
up

s i
n 

K
ob

e

K
ob

e 
D

isa
st

er
-P

re
ve

nt
io

n 
W

el
fa

re
 C

om
m

un
ity

Sc
al

e
Fo

r e
ac

h 
el

em
en

ta
ry

 sc
ho

ol
 d

is
tri

ct
 

(A
pp

ro
x.

 m
or

e 
th

an
 2

00
0 

ho
us

eh
ol

ds
 a

re
 in

cl
ud

ed
 in

 1
 g

ro
up

)

* 
19

1 
gr

ou
ps

 in
 K

ob
e

10
0

O
rg

an
iz

at
io

ns
H

ea
dq

ua
rte

rs
B

lo
ck

 g
ro

up
s (

Se
ct

io
n 

fo
r i

nf
or

m
at

io
n,

fir
ef

ig
ht

in
g,

 re
sc

ue
 a

nd
 a

id
, e

va
cu

at
io

n 
gu

id
an

ce
,

an
d 

liv
in

g.
)

B
O

K
O

M
I



5

A
ct

iv
ity

 d
et

ai
ls

(1
)

D
is

as
te

r-
pr

ev
en

tio
n 

ac
tiv

iti
es

D
is

as
te

r-
pr

ev
en

tio
n 

dr
ill

s a
nd

 tr
ai

ni
ng

, f
ir

st
-a

id
 

se
m

in
ar

, c
he

ck
 o

f m
at

er
ia

ls
 a

nd
 e

qu
ip

m
en

t, 
ar

so
n 

pr
ev

en
tio

n 
pa

tr
ol

, p
re

pa
ra

tio
n 

of
 c

om
m

un
ity

 sa
fe

ty
 

m
ap

, e
tc

(2
)

W
el

fa
re

 a
ct

iv
ity

Fr
ie

nd
sh

ip
 lu

nc
h 

an
d 

vi
si

t
*

A
im

in
g 

to
 fo

rm
 o

rg
an

iz
at

io
ns

 th
at

 c
an

 ta
ke

 
ac

tio
n 

ag
ai

ns
t m

aj
or

 d
is

as
te

rs

K
ob

e 
D

is
as

te
r-

Sa
fe

 W
el

fa
re

 C
om

m
un

ity
B

O
K

O
M

I



6

A
ct

iv
iti

es
 o

f 
BO

K
O

M
I

(1
)

B
O

K
O

M
I J

un
io

r t
ea

m
s



7

A
ct

iv
iti

es
 o

f 
BO

K
O

M
I

(2
)

C
oo

pe
ra

tio
n 

/
B

O
K

O
M

I a
nd

 b
us

in
es

s e
nt

iti
es



8

A
ct

iv
iti

es
 o

f 
BO

K
O

M
I

(3
)

D
is

as
te

r E
du

ca
tio

n 
/ 

B
O

K
O

M
I a

nd
 S

ch
oo

ls



9

A
ct

iv
iti

es
 o

f 
BO

K
O

M
I

(4
)

U
oz

ak
ic

ho
D

is
as

te
r-

Sa
fe

 W
el

fa
re

C
om

m
un

ity
/

Em
er

ge
nc

y 
dr

ill
 to

 re
sc

ue
 

pe
rs

on
s w

ith
 sp

ec
ia

l n
ee

ds
 in

tim
e 

of
 d

is
as

te
r 



10

Su
pp

or
t m

ea
su

re
s 

co
nd

uc
te

d 
by

 K
ob

e 
C

ity

Pr
ov

is
io

n 
of

 m
at

er
ia

ls
 fo

r 
di

sa
st

er
-p

re
ve

nt
io

n 
gr

ou
ps

 fo
rm

ed

Su
bs

id
iz

in
g 

of
 a

ct
iv

ity
 c

os
ts

Su
pp

or
t f

or
 D

ev
el

op
in

g 
C

iv
il 

D
is

as
te

r-
Pr

ev
en

tio
n 

L
ea

de
rs

A
re

a 
fir

ef
ig

ht
er

s s
up

po
rt

  f
or

 B
O

K
O

M
I

-O
pe

ra
tio

n 
co

st
s a

nd
 P

ro
po

sa
l-o

rie
nt

ed
 a

ct
iv

ity
 c

os
t 



11

Fu
tu

re
 P

ro
sp

ec
tiv

e
(p

ar
tic

ip
at

io
n 

of
 y

ou
ng

 p
eo

pl
e)

Ex
er

ci
se

 in
 c

oo
pe

ra
tio

n 
w

ith
 sc

ho
ol

s

E
du

ca
tio

n 
pr

og
ra

m
 fo

r 
di

sa
st

er
-

pr
ev

en
tio

n 
(s

ch
oo

ls
 +

 B
O

K
O

M
I)



12

Fu
tu

re
 P

er
sp

ec
tiv

e
(L

es
so

ns
 fr

om
 th

e 
D

isa
st

er
)

[B
O

K
O

M
I S

ch
oo

l g
ui

de
]

K
O

B
E 

C
ity

 D
is

as
te

r P
re

ve
nt

io
n 

Ed
uc

at
io

n 
Su

pp
or

t P
ro

gr
am

s(
20

09



13

“C
om

m
un

ity
-b

as
ed

 d
is

as
te

r p
re

ve
nt

io
n-

In
tro

du
ct

io
n 

of
K

O
B

E’
sE

ff
or

ts
”

JI
C

A
’s

tr
ai

ni
ng

 a
nd

 d
ia

lo
gu

e 
pr

og
ra

m

20
07



14

Pr
ot

ec
t y

ou
r c

om
m

un
ity

 y
ou

rs
el

ve
s

Yo
u 

ca
n’

t p
re

di
ct

 w
he

n 
di

sa
st

er
 o

cc
ur

s

H
an

d 
do

w
n 

th
e 

le
ss

on
s f

ro
m

 d
is

as
te

rs
 to

 th
e 

ne
xt

 g
en

er
at

io
n

Th
an

k 
yo

u.



15


