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Your Excellencies, Distinguished Participants, Ladies and Gentlemen,
Venice and its lagoon in 1987 was inscribed on the World Heritage List of UNESCO. Twenty-one years before, in 1966, an exceptional flood occurred in the city shocked the world.
In the second half of the XX century, soil subsidence and sea level rise caused the dramatic increase of the frequency of tide-flooding events, from 2 to 52 per decade. These floods do not cause any causalty, but a faster ageing of the buildings, economic losses, as well as the decrease in the number of inhabitants. 
Venice during its millenary history, always coped with the flooding risk with structural measures, such as building seawalls on the littoral and rising the city houses. On the other hand, in case of floods, ancient Venetians were prepared to defend their most precious vital resources, such as drinkable water cisterns. 
Today, the technological development introduced new needs. During a flooding event we have to guarantee not only water, but also electricity, gas and communication networks. Health services and public transport must be able to function, too. In a pedestrian city like Venice “dry paths” on trails have to be quickly prepared: most of the city life, including schools, can work almost as usual during a “medium” high tide flood. 

To preserve Venice’s cultural heritage in a living city is our present main priority.

The mobile tidal barrier system (MOSE), which will defend Venice and its lagoon from floods, is expected to be completed in 2014. MOSE is just one part of the comprehensive plan of works adopted by the Italian Government. Other interventions, including city pavements rising, inner canals dredging, a new fire hydrant network, public building restoration for fire protection compliance are being implemented directly by the Municipality.

These measures allow for full effectiveness while minimizing environmental impacts.

On the other hand, city resilience still relies on people habits and practices. The Municipal Tidal Forecast and Alert Centre is able to provide reliable forecast of the sea level and to alert citizens in case of flooding. A specific Volunteer Corp is trained for the protection of cultural assets: they are part of a City’s Civil Protection Plan, able to organise a fast intervention in any condition.
Climate change is increasing the risk of severe urban damages all over the world. They could include cultural assets of immense importance, that must be protected. If cultural heritage is a reflection of past lives, the ability of affected individuals and communities to regain equilibrium in their lives after a disaster, depends very much on efforts to retrieve and strengthen those heritage elements that have given meaning and continuity to life.

Distinguished Participants,
Venice is too often considered a romantic but decadent old city, belonging more to the past than to the present. Becoming a “role model for cultural heritage protection” in the UN campaign “Making my city resilient”, Venice is telling that it is still young, with a lot of things to exchange, starting with the message that the culture is the most important asset the world should defend, the most sustainable, as it can be increased with no limit and without any environmental impact, the most durable, as it can be shared with anybody without being fragmented and lost. 
Thank you for your attention
