


Real	  &me	  tracking	  of	  
recovery	  and	  
reconstruc&on	  though	  last	  
mile	  technology	  	  
	  



Objec&ves	  

•  To	  increase	  the	  accountability	  among	  different	  
stakeholders	  	  

•  To	  increase	  the	  efficiency	  of	  the	  organiza9ons	  
working	  in	  the	  field	  of	  disaster	  response	  and	  
reduc9on	  	  

•  To	  get	  the	  real	  9me	  informa9on	  from	  the	  
ground	  	  	  

	  



Principles	  of	  Accountability	  
•  Commitment	  to	  humanitarian	  standards	  and	  
rights	  

•  Se?ng	  standards	  and	  building	  capacity	  

•  Communica9on	  
•  Par9cipa9on	  in	  program	  	  
•  Monitoring	  and	  repor9ng	  on	  compliance	  	  
•  Addressing	  complaints	  	  
•  Implemen9ng	  partners	  



KOSI	  REHABILITATION	  	  &	  
RECONSTRUCTION	  PROGRAMME	  
(KRRP)	  



Background	  
• 	  	  	  On	  18th	  August	  2008,	  the	  Kosi	  River	  broke	  through	  
an	  eastern	  retaining	  wall.	  
• 	  	  This	  caused	  the	  Kosi	  river	  to	  change	  its	  course	  
dras9cally	  causing	  	  unprecedented	  loss	  of	  lives,	  
houses,	  crops	  and	  infrastructure.	  
• 	  	  	  The	  Government	  of	  Bihar	  ,	  for	  the	  first	  9me,	  
ini9ated	  a	  long	  term	  Rehabilita9on	  and	  
Reconstruc9on	  Programme	  in	  the	  most	  affected	  
districts	  :-‐	  Supaul,	  Saharsa	  	  and	  Madhepura.	  
• 	  	  	  Forma9on	  of	  ODR	  Collobora9ve	  





Informa9on	  Flows	  	  

Donors	  and	  other	  
stakeholders	  

Project	  
management	  	  

Field	  level	  
informa&on	  

Informa9on	  
sharing	  	  

Informa9on	  
from	  the	  
field	  

Project	  
management	  	  
office	  	  

Report	  to	  
Donors	  



Type	  of	  informa&on	  in	  post	  –	  disaster	  
works:	  

•  Loca&on	  
•  Shelter	  needs	  assessment	  
•  Accessibility	  of	  the	  Community	  
•  Damage	  assessment	  
•  Community’s	  readiness	  to	  par&cipate	  	  



Shelter	  response	  	  
•  Type	  of	  construc&on	  	  
•  Local	  available	  construc&on	  materials	  	  
•  Local	  technologies	  	  
•  Manpower	  	  
•  Reasons	  for	  damage	  to	  shelters	  	  
•  Disaster	  resistant	  features	  
•  Suppliers	  of	  construc&on	  materials	  	  



Gaps	  in	  communica9on	  	  

•  Difficult	  to	  monitor	  the	  real	  9me	  progress	  	  
•  Feedback	  from	  the	  affected	  communi9es	  	  
•  Planning	  for	  large	  scale	  reconstruc9on	  
ac9vi9es	  	  

•  Ensuring	  accountability	  of	  different	  
stakeholders	  	  



Use	  of	  last	  mile	  technology	  	  



How	  we	  are	  using	  it	  	  









Informa9on	  Filters	  
Informa&on	  Type	   Filter	  Level	  1	  

(Internal)	  
Filter	  Level	  2	  
(Donors)	  

Filter	  Level	  3	  
(Government	  &	  Media)	  

Informa9on	  useful	  only	  
to	  the	  organiza9on	  
	  

Informa9on	  useful	  to	  
donors	  
	  

Informa9on	  useful	  to	  
other	  stakeholders	  (Press	  
Releases	  etc)	  
	  

Background	  Studies	   Damage	  &	  Needs	  
Assessment	  
Beneficiary	  Informa9on	  
Vulnerability	  Analysis	  
Stakeholder	  Analysis	  

Damage	  &	  Needs	  
Assessment	  
Beneficiary	  Informa9on,	  
Vulnerability	  Analysis	  

Damage	  Assessment	  
Beneficiary	  Informa9on	  

Field	  Reports;	  Daily	  
Progress	  Reports	  by	  Staff	  

Quan9ta9ve	  &	  
Qualita9ve	  Achievements	  

Milestones	  &	  Targets	  
reached	  

Milestones	  

Admin	  &	  Finance	  Reports	   Expenditure	  Reports	  
Acquisi9ons	  
Staff	  Reports	  
Volunteer	  Program	  	  

Periodic	  Consolidated	  
Financial	  Reports	  
Appeal	  	  for	  volunteers	  
Volunteer	  Reports	  

Commitments	  by	  the	  
organiza9on	  

Material	  requirement	   Inventories	   Appeal	  for	  Material	  
Support	  

Beneficiary	  Feedback/
Complaints	  

Complaints	  Response	  
Mechanism	  ac9vated	  
	  

Complaints	  received	  and	  
Ac9on	  taken	  by	  
organiza9on	  
	  



Benefit	  to	  different	  stakeholders	  

•  Internal	  informa9on	  for	  project	  management	  	  
•  Being	  more	  accountable	  to	  different	  donors	  	  
•  Being	  able	  to	  tap	  into	  volunteer	  database	  for	  
specific	  needs	  	  	  

•  Being	  able	  to	  u9lize	  pre	  stock	  materials	  for	  
effec9ve	  disaster	  response	  	  

	  



Benefit	  to	  Donors	  	  
•  Effec9ve	  use	  of	  technology	  for	  ge?ng	  real	  9me	  
feedback	  form	  the	  ground	  on	  u9liza9on	  of	  funds	  	  

•  Facilitate	  placement	  of	  volunteers	  on	  the	  basis	  on	  
needs	  on	  the	  ground	  	  	  

•  Create	  linkages	  between	  NGOs	  and	  large	  
materials	  manufacturer	  

•  Fund	  raising	  ac9vi9es	  based	  on	  real	  needs	  by	  the	  
NGOs	  

•  Being	  able	  to	  create	  framework	  for	  Disaster	  Risk	  
Reduc9on	  and	  response	  /recovery	  	  

	  



Thank	  you	  	  
For	  more	  informa9on	  	  
mihir@seedsindia.org	  

www.adrrn.net	  	  


