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1) Outline  
 

This roundtable addressed some of the complex issues surrounding the coordination, 
planning, and quality implementation of post-disaster reconstruction and recovery 
interventions at the local level and balancing it with the national/global efforts. 
Discussions focused on how to establish a common recovery and reconstruction 
strategy, framework, and financing at higher levels (global, regional, and national) to 



support local action. 
 

 This challenge of recovery and reconstruction is no longer an exception given the 
frequency and magnitude of disasters happening around the world; 

 

 With the higher profile and expanding roles of local governments, civil society, 
and the private sector in recovery, there is a need for internal-level change in 
civil society organizations to support strategic engagement; 

 

 National and international organizations need to create an open and enabling 
environment – political mechanisms to provide a cohesive system early in the 
process in support of existing national procedures and processes, for a better 
partnership with community engagement. 

 
 
2) Key messages, outcomes, recommendations 
 

 The respective local community must be engaged from the initial phase including 
the identification and development of possible scenarios, the planning and 
implementation itself, as well as the monitoring and evaluation, supported by 
institutional support developing relevant standing operating procedures (SOPs), 
utilizing practical equipment for early warning systems, etc.  

 

 The affected population’s survival mechanism was already in existence and was 
in fact imparted and inherited from the previous generations as part of the local 
wisdom.  The local wisdom that they possess has enabled them to understand 
more about their environment and natural hazards that they are facing.   

 
 
3) Conclusions  
 

 Inclusiveness is essential - the respective local community must be engaged from 
the initial phase  

 

 Framework as a methodology and a tool that is concrete and specific in terms of 
what we might recommend. In a recovery process, there are four key elements 
to the framework: 

 
o The operational piece would need to be reviewed to ensure that the 

implementation process is being integrated in the actual and meaningful 
process of recovery. 

 



o Ensuring key standards from local to global to reassure partners at the local 
levels who will contribute to the framework that results are forthcoming.   

 
o Financial support is crucial in the recovery framework in terms of how we 

find a balance between global and local efforts.   
 
o There is a need to find out how to best share knowledge and experience to 

make it a rule rather than an exception, and to scale it up. 
 


