In the name of God, the most companionate, the most merciful.

Your Excellencies,,,,, Ladies and Gentlemen

Thank you for giving me this opportunity to present the Islamic Republic of Iran’s efforts in respect of Psychosocial Support in Emergencies.

In recent years, although new approaches and interventions have been proposed to reduce the risk of disasters both in regards of the material damages and minimizing the loss of life, but less attention has been paid to the issue of psychosocial support in emergency. This is even more important when we consider the fact that psychosocial effects of an emergency are the most lasting and perhaps the deepest damage that the survivors usually suffer from. 

In Iran to address psychosocial problems we try to empower the affected population to manage the disaster in a way that they feel they have the ownership of all psychosocial programs in a most possible participatory model.

“Moheb Model” is basically the name of our national “Emergency Preparedness and Response Planning” program to deal with disasters especially the psychosocial aspect of it which is inclusive of all local structures both governmental and non-governmental. 

Governmental Structures
All psychologists, counselors and social workers employed by the governmental network of counseling have been involved in forming “Local Emergency Task Forces” and they undergo continuous training to improve their knowledge and skills to deliver professional psychosocial support in the aftermath of an emergency in their localities as well as in other areas should be a need for regional or national help for the affected province. (If the local teams are overwhelmed by the scale of the event)
Non-Governmental Structures
Participation and the level of people’s empowerment are one of the important indicators of development and we did our best to apply these two principles in designing our model.

Self-efficiency, unity, participation and increasing the sense of responsibility for one’s community are also our approaches and at the same time are ultimate goals in our model.
Using community-based approaches we aim to increase everybody’s awareness as well as promoting active participation in dealing with disaster risk reduction and management.

To achieve these, firstly local disaster management teams were formed by the people in the community themselves consisting of the members of the same community.

They initially assess the abilities and skills of interested members of the community and assign individuals to different groups such as relief and rescue, first aid, child and disabled protection and support and so on accordingly.
To implement the third article of Hugo document and to empower community to return to normality at the earliest possible time frame the model of “Counseling and Psychosocial Support” was developed and the acronym “Moheb” Model was coined (of course in Farsi).

This model which was first piloted in Mobarakeh district in Esfahan province in 2007 has the following components:

1-local organization and mobilization

2-Forming local Emergency Committees “by the people” “for the people”
3-Raising awareness about the importance of Emergency Preparedness and Response Planning
4-Drafting a plans for each community and implementing it

5-Training different emergency groups to enhance needed preparedness skills

6-Periodic Drills to increase the level of preparedness by the local people with the help of governmental institutions 
And finally, after piloting in Esfahan province and monitoring and evaluating the model it was shown that the awareness of people in respect of psychosocial problems in emergency has meaningfully increased and therefore SWO decided to extend the model in another 3 districts of the country one of which a recently earthquake affected village in Kerman province the same province in which the disastrous Bam earthquake happened in 2003. 

We tried to document our activities and the produced materials are available for those interested in the IRI booth.

Thank you all
