
Implementing the National 
Disaster Recovery Framework



Nine Core Principles
 Individual and Family Empowerment 

 Leadership and Local Primacy

 Pre-Disaster Recovery Planning

 Partnerships and Inclusiveness

 Public Information

 Unity of Effort

 Timeliness and Flexibility

 Resilience and Sustainability

 Psychological and Emotional Recovery



Key Element #1 – Leadership 
 Local Disaster Recovery Managers

 State Disaster Recovery Coordinator

 Federal Disaster Recovery Coordinator (FDRC)Key Element #2 – Pre & Post Disaster Recovery
Fundamental to the implementation of a well-orchestrated recovery process

Pre-disaster recovery planning enables effective coordination of recovery 
activities and expedites a unified recovery effort

Post-disaster recovery planning forms the foundation for allocating resources 
and provides the benchmark for progressKey Element #3 – Recovery Support Functions (RSFs) 
Local, State and Federal Disaster 
Recovery Managers



Key Element #3 - Recovery Support Functions
Community Planning and Capacity Building (DHS/FEMA) 

Economic (Commerce) 

Health and Social Services (HHS)  

Housing (HUD) 

Infrastructure Systems (USACE)  

Natural and Cultural Resources (DOI)



RSFs organization in the Field
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Example of how the RSF 
coordination structure can 
align with a State recovery 
organization



Hurricane Sandy: Overview
• Sandy made landfall in New Jersey on 

October 29, 2012

• Second-largest Atlantic storm on record, 
affecting the East Coast from Florida to 
Maine

• Produced record storm tides and surges in 
coastal areas of New York and New Jersey

• Impacted most densely populated region in 
the nation

• 8.5 million customers lost power

• 23,000 shelter occupants
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