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SIDE EVENT
Using each other’s strengths:

How can institutions, military and civil, partner 

effectively to contribute to the HFA2? 
Concept Note
	Schedule
	Tuesday 21 May 2013 (14:00-15:00)  


	Organizers
	Netherlands Organisation for Applied Scientific Research (TNO) and First German Netherlands Corps (1GNC), partnering with international civilian institutions (UNISDR)


	Background and Rationale 
	Coordination and cooperation between the different actors and stakeholders has been recognized as crucial for addressing complex problems, such as safety and security. 
Much work has already been done in the area of disaster response, especially in civil – military cooperation. Building from this, both the military and civilian institutions have complementary capacities and roles which when brought together effectively, can result in much better planning for disaster risk reduction strategies, as well as for preparedness and response. 
Using each other’s strengths, each party ‑independently‑ contributes experiences, perspectives, knowledge, competencies, resources.

Practice has shown that differences between organizations may hinder effective cooperation, which is also typical for interactions between military and civil institutions. Both sectors have their characteristic decision-making and work cultures which frequently create challenges for effective coordination. 
Practice –again– has led to the conclusion that: 'cooperation should start before we meet in a crisis'. Our vision is that cooperation should be based on dialogue.
The outcome of the side event is to suggest and recommend on how to increase coordination between military and civilian institutions; and what strategies are required to foster improved cooperation. Both civilian and military institutions engage in risk assessments. The side event aims to create a strong motivation among partners to participate in and contribute to the post-2105 framework for disaster risk reduction (HFA2) consultations.

Some of the following issues will be looked into:
· Ways to develop open dialogue between military and civil actors, including the private sector and national population, as basis for continued interaction on their roles and capabilities. Is there a common approach? Or do differences in nations require different approaches?
· Civil-Military liaison approach for regular interaction in order to build a viable network to improve communications and exchange information and knowledge. Is it worth to set up a specific military-civilian coordination centre?

· Opportunities to strengthen national/(sub)regional preparedness and disaster management capability through education and training, sharing of expertise, desktop disaster relief simulation exercises and combined joint exercises in civil military operations. How can we connect those efforts? Is there a need for a specific training directorate where UN and military efforts are connected?
· The use of early warning capabilities in countries for the establishment and operation of an effective early warning system in the country and the region.
· The development of national and (sub)regional arrangements for immediate humanitarian assistance including the development of operating procedures with regional and international partners to clarify their possible roles in supporting national disaster response plans.
· Identifying national and regional disaster risks, developing risk management capacities and conduct disaster risk assessment. How do we manage risks in the future? How can the military actors engage in the cooperation in the 2015 Hyogo Framework (HFA2)?


	Session Objectives 
	· - 
Increase understanding of the potential of effective cooperation between civil and military partners for planning and development of risk assessments and technological capabilities to assist with disaster risk reduction.
· - 
Find support for an approach to developing dialogue and building understanding between civil and military actors, using the approach developed by First German-Netherlands Corps, on the design and organization of exercises in which all partners benefit, and will be motivated to join in.

· -
Propose a concrete set of ideas that are geared towards building  effective coordination between the military and civilian institutions for disaster risk reduction planning.

· -
Reach commitment to further address the issues and ideas in the process towards the 2015 Hyogo Framework for Disaster Risk Reduction. Participants’ inputs will help to shape the Framework.


	Discussion agenda and structure
	Moderated by: 
Dr. Peter Essens, Principal Scientist TNO, The Netherlands 

(Netherlands Organisation for Applied Scientific Research).

1. Opening

Lt-Gen Ton van Loon (First German Netherlands Corps), and 

Ms Margareta Wahlstrom (UNISDR)
2. Introduction to discussion

· Challenges in civil-military cooperation: an assessment. 
by Dr Peter Essens (NLD) TNO
· Common Effort. An approach to civil-military exercises to develop cooperation and build trust.
by Brig Gen Thor Saether (NOR) 1GNC
3. Discussion: Panel & Audience. 
Panel members:

Lt-Gen Ton van Loon  (The Netherlands) 

      Commander First German Netherlands Corps

Colonel Jean N. FARAH (Lebanon)
Chief Secretary of Army Staff for Operations; Committee member of the National Response Framework  During Disasters (NDRF)

Mr. Toni Frisch (Switserland)
Ambassador, Swiss Agency for Development and Cooperation

Mr. Munish Kaushik (India)
Cordaid DRR advisor in India 

Mr. Ronald Jackson (Barbados)
Exec. Director Caribbean Disaster Emergency Managm. Agency. 
Topics a/o. 
· Civil perspectives to building civil-military cooperation during Preparation and Mitigation phases.

· Roles and contributions of the military in managing risks in the future.
· Societal and governmental support requirements 
· (Training) Approaches to developing dialogue and cooperation.
· What needs to be done towards the 2015 Hyogo Framework.
4. Conclusions & Actions toward 2015 HFAs Framework.

	List of expected outcomes 
	1. Recommendations on how to increase coordination between institutions, in particular military and civil.
2. New institutional alliances that can foster improved strategies in promoting the above.
3. A strong motivation to participate in and contribute to the post-HFA discussions.

	Expected number of participants
	100

	Technical Equipment Required
	Basic audio and presentation facilities.

	Background documents
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