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SIDE EVENT 
SEERISK - Joint Disaster Management risk assessment and preparedness in the Danube macro-region
Hungary, MoI National Directorate General for Disaster Management
FINAL CONCEPT NOTE
(Background Paper)
Please highlight in your concept note the following key messages emerging from your session’s discussion, to feed into the Post 2015 Disaster Risk Reduction Framework (HFA2) development process: 

· What can be accomplished by 2015? 
SEERISK project is a wide cooperation in the South East European (SEE) region between 8 countries with a primary goal to systematically assess risks arising from natural hazards intensified and/or triggered by climate change at the project pilot areas.  Among its secondary objectives SEERISK aims:

· to improve the consistency of risk assessment legislation and practices applied by project partner countries at national and local level, especially in case of climate change related natural disasters
· to harmonize national risk assessment methods 

· to identify common, horizontal institutional, social and urban planning challenges such as low level of risk awareness, weak preparedness and disaster management institutional deficiencies. 

As a general trend, the frequency and intensity of the natural disasters has been increasing in the SEE region due to the change in climatic conditions. The countries involved are territorially coherent: the project concentrates on the Middle and Lower Danube Basin, where a wide range of risk types occur such as floods, flashfloods, thunderstorms, wildfires, draughts and heat waves. As the consequences of climate change are uneven over geographic areas, the SEE region is more affected by extreme weather events than other parts of Europe. 
In order to achieve the above objectives, SEERISK has defined a set of outputs and events to be delivered and organized over the project period: 
1. Elaboration of a Common Risk Assessment Methodology for the involved partner countries;
2. Execution of the Common Risk Assessment Methodology: preparation of risk matrices, risk scenarios and risk maps for the local pilot municipalities;
3. Analysis report on social risk awareness and the institutional gaps;
4. Guideline document on climate change adaptation & risk assessment;

5. Climate change discussion platforms;

6. Workshops on prevention & mitigation;

7. Collection of GIS best practices in disaster management;

8. Disaster simulation field-exercises;

9. Development of a common emergency communication strategy.
The project facilitates cooperation to first identify, analyze and assess, then prevent and mitigate shared risks caused by climate change. The SEERISK consortium consists of 19 project partners (local and regional municipalities, meteorological institutions, disaster management organizations, universities) being the Hungarian National Directorate General for Disaster Management the Lead Partner. Apart from Hungary, the partner countries are Austria, Bosnia and Herzegovina, Bulgaria, Croatia, Romania, Serbia, Slovakia and Slovenia. Every project partner has a specific role and responsibility over the project lifetime.
The Project started 

Concerning the accordance between the SEERISK project’s objectives and Hyogo Framework for Action (HFA) Priority Actions a significant overlap can be observed. Hence, fulfilling SEERISK’s goals also means complying with some of HFA’s Priority Actions especially taking into account the fact that the project will be completed by the end of 2014. 
Out of HFA’s objectives SEERISK could primarily accomplish by 2015 Priority Action 2: Identify, assess and monitor disaster risks and enhance early warning: 
· regional risk assessments and local risk maps will be developed, elaboration and 

dissemination
· as part of the Common Risk Assessment Methodology vulnerability data, risk criteria, hazard loss/impact statistical information will be required to provide by partners 

· early warning system will be established at pilot areas and later at national level
· since SEERISK is a research project it has a science backed approach taking into account climate forecasts and modeling
· SEERISK will assess region specific and emerging risks.
SEERISK will also accomplish by 2015 Priority Action 5: Strengthen disaster preparedness for effective response at all levels:
· the project’s purpose is to improve the national disaster management capacities at local and national level, through dialogue, coordination & information exchange between disaster management bodies

· What core strategic and / or thematic elements linked to your discussion you believe should appear in HFA2?  
The concept and the benefits of the transnational/interregional cooperation should be stressed and addressed in HFA2. In more detail the harmonization of national risk assessment methodologies, practices and legislation in territorially coherent region could help tackle cross-border risks arising from climate change related hazards. Managing risks in a harmonized way could also facilitate assistance between countries and help constructing/improving alarm systems.

The emerging risks related to climate change as a thematic element should be also addressed in HFA2 as natural hazards become more and more frequent and severe. 
	Schedule
	22/05/2013, 14.00 or 23/05/2013

	Organizers
	Hungary, MoI  National Directorate General for Disaster Management (MoI NDGDM)

	Background and Rationale 
	As a general trend, the frequency and intensity of the natural disasters has been increasing in the SEE region due to the change in climatic conditions. SEERISK’s aim is to tackle region specific risks and in the same time address horizontal, common challenges such as low level of awareness, week preparedness and institutional gaps. The countries involved are territorially coherent: the project concentrates on the Middle and Lower Danube Basin, where a wide range of risk types occur such as floods, flashfloods, thunderstorms, wildfires, draughts and heat waves.

	Session Objectives 
	Presenting SEERISK project – results so far
Discussing approach and methodology

Addressing project’s main concept points 

Demonstrating the identified pilot areas specific risks
Demonstrating SEERISK risk maps

Discussing risk assessment techniques for climate change related risks

	Discussion agenda and structure 
	Moderator: Ms. Ágnes Rajacic 
1. Introduction and welcoming remarks: BG Dr. Ferenc Tóth, General Inspector for Civil Protection, MoI NDGDM

2. Presenting SEERISK project – results so far(tentative): Ms. Ágnes Rajacic, project coordinator MoI NDGDM
3. SEERISK approach and methodology(tentative)y: Mr. Miklós Székely, professional coordinator MoI NDGDM.

4. After the presentation there will be a discussion facilitated by Mr. Miklós Székely and  Ms Ágnes Rajacic, focusing on the execution of the Common Risk Assessment Methodology:
1. The importance and the benefits to assess risks transnationally 

2. The notion of developing harmonized risk assessment methodologies and practices

3. Using risk assessment techniques in disaster management in the SEE region

4. Overcoming region specific challenges like data scarcity 

5. The importance of stakeholder involvement and institutional cooperation

5. Closing: BG Dr. Ferenc Tóth / Mr. Miklós Székely

	List of expected outcomes 
	A better understanding of disaster risk reduction in practice 
Sharing lessons learned via an operating risk assessment project
Addressing institutional and social challenges
Promoting international/regional cooperation in risk management

	Expected number of participants
	40-70

	Technical Equipment Required
	video projector, screen, computer, flipcharts, microphones

	Background documents
	SEERISK Project brochure


[image: image2.png]’533‘\

“2JUNISDR

The United Nations Office for Disaster Risk Reduction

LL<




                   http://www.preventionweb.net/globalplatform/2013                
[image: image3.jpg]International Strategy for
Disaster Reduction





[image: image2.png][image: image3.jpg]