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Summary 

When a disaster strikes, a key member of the community needs to be part of the solution in 
the leadership to recovery. The Private Sector businesses are members of this community 
and represent small, medium and large business, with capability, capacity, and insight. The 
Private sector can accelerate economic recovery and, in doing so, accelerate humanitarian 
recovery. Infrastructure, services, tourism and manufacturing recovery form the fabric of 
the community in complementarity to government and NGOs activities.  Private sector 
donor assistance can also add to this combined capability. However, more can be done 
before the disaster that can help maximize benefits of Private sector involvement. 

Context 

The private sectors role in the community before and after a disaster is important as 
providing key elements in the fabric of the community. This was recognised at the recent 
UNOCHA sponsored Humanitarian Summit in Auckland: 

“…the private sector was already an integral part of the community and an active 
contributor in disaster response. There were many examples where the private 
sector had played a key role as a first responder alongside affected communities in 
disasters.” 

“It was also discussed that often the language used by the humanitarian sector to 
talk about the private sector, for example as an external or new actor, created an 
artificial separation that did not in fact exist on an operational level.”  

There is a need to provide better linkage between government and the private sector to 
“bridge the gap” and see a much closer alignment between the two. This relationship can be 
established, enhanced and practiced prior to disasters striking. 

By establishing formal platforms and information sharing, the integration of the important 
fabric elements of the community and enabling facilities (eg telecommunications) can be 
rapidly recovered. The more quickly these elements can be restored, the more effective the 
broader government and NGO recovery. The MoUs and rehearsals, the maturity of 
preparedness can be significantly enhanced. 

Through building-off established business to business platforms and using technology to 
track relationships and inter-relationships can identify vulnerabilities in time of crisis. The 
building of awareness of business continuity requirements also overcomes the need for 
duplication and concurrent reliance on common essential services: 

“…it was recommended that governments implemented a framework for essential 
services that communities needed to function, such as power, water, finance, 
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telecommunication and waste. It was recommended that governments and the 
public and private sector providers of these essential services should integrate their 
business continuity planning (BCP).”  

“The result would be vertical integration of BCP with DRR policies from village 
through to national government level.” 

Private sector capability to support governments and NGOs through capabilities and 
donated goods is also a recognized element of the recovery. Through establishing sound 
relationships and pre-planned logistical arrangements beforehand can significantly 
accelerate the response and recovery. These structures can be interfaced with the existing 
and established government and resident private sector capabilities. 

 


