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Expert: Dr. Swati Mitra 

Title of the Session: Hands-on implementation, the making of implementable 
plans, and capacity building in disaster risk reduction. 

Date: 20/10/2014 to 26/10/2014 

Summary 

Across the globe every country be it small/big developed/ under-developed are knit in a 
single thread when it comes to the impact and wrath of nature. Each nation suffers the 
impact the magnitude may vary depending on the level of preparedness and response! 
Therefore in today’s complex socio-political & economic situations governments are 
burdened with teething issues and this makes it important that national platforms 
encourage civil society to ensure that basic life skills are taught to each and every citizen to 
sustain themselves to minimize loss of life. 

The relevance of the HFA and its successor disaster risk reduction framework (sometimes 
also known now as the HFA-2) along with the Sustainable Development Goals that are being 
shaped currently becomes relevant and implementable if countries invest in structural and 
non-structural preparedness rather than recovery and response! 

The “disconnect’ between the policy makers and the community despite all the relevant 
acts, laws, budget allocation can be seen in the aftermath of any natural disaster anywhere 
in the world. For example: Hurricane Katrina showed how the world’s richest well planned 
nation had failed to ensure that each of its citizens knew basic life skills that may have saved 
them, this situation is appalling in developing nations where the community has indigenous 
knowledge for handling the kind of natural disaster they face regularly despite suffering 
heavy losses in life and property but lack in basic professional skills that may minimize the 
loss of life and property.  

Context 

- Relevance of HFA vis- a-vis making of plans 

The guiding principles of the HFA give valuable directions as to how to ensure a plan is to be 
made, what are the main points to be incorporated and how to ensure to make it practical. 

- Relevance of imparting Life skills 

With natural disasters occurring more often no matter if the governments are well-
equipped or not, the need to ensure Basic Life skills are imparted to all so that  life is saved 
during the “golden hour” before professional help arrives is not only relevant but also  
builds the resilience of the country and is sustainable as well. 

- What is an Implementable Plan ? 

A plan is the blueprint for not only governments or organizations but also common man that 
would enable them to implement during any emergency situation. It becomes 
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implementable when real and tangible needs are addressed with Standard Operating 
Procedures and Contingency Plans. 

- What role does the state play for capacity building ? 

With the National Platforms set-up in each country globally, every government has an 
allocated budget for “capacity building” and the state government must ensure that all its 
citizens get basic life skills training as per their needs. 

- What role does the civil society play ? 

In today’s socio-economic situation governments are burdened with issues of higher 
national importance and this is where civil society works in partnership with the 
government wherein the government works more as a facilitator, while civil society players 
build the resilience of the community by imparting training and building their capacity. 

- How to draw the list of civil society that could provide training ? 

There are many methods that are conventional and unconventional so as to ensure the best 
list comes forth: 

1. UNISDR and other organizations maintain lists of institutional resources country-wise and 
these can serve to understand who does what and how to engage actors. 

2. Ask national platforms to prepare a list according to well-defined criteria. 

3. Request those organizations involved region-wise for the post-HFA discussions, for 
example those present during the 6th Asia Ministerial Conference for Disaster Risk Reduction 
(AMCDRR), provide pointers and ideas on institutions that could provide training. 

 


