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@ Summary and Overview

Thi céntral purpose of the evaluation is to repart on progress [n achieving results relating to outpults and
outcomes. i & essentially an organizational assessment of the relevance, performance and impact of
the reglona BOR Secrefadiat in Asle and Pacfic.

;'"' 1 The evaluation has found a strong functioning office of Individuals dedicated to thelr work and prowd to
) : b with I5DR. it is a small office; working closely together is a matter of course. Crverall the feedback is
\) vary pasitiva, The offica maintalns a good profila In the region, however thera s much to ba done 1o furthes

(%)

rade awareness, build capacity and make best use of thi HRA 24 8 resource and strategy in itialf,

The region fully expects I5DR to maintain the role of strong advocate and to champeon of the Hyogo Framework,

with the support to maintain the momentum on disaster risk reduction. Advocacy is the key rofe,

The suggestions from partness and collabarators that have come from the evaluation, throwgh intardews, obsersation and the stakeholder sursay,
have alio been very positive, showing inssght, wision and support for a ey regional player,

The future is bright for ISDR with the streambining of some operational and functional processes to boost efficiency; same ingreased advocacy
and outreach taks 1o boost effectivensss; and systematic measuring and reporting on bnpacts and the value added ol the anganization.
Simplifyling woek planning processes, strategically planning for HRA support and monltoring, for communlcations and lonowledge management
and for esablishéng a strong moendtoring capakdlity and plan are a few key recommendations for the office. Other comments balow capture

thase mjor resuits of the evaluation

Four core functions and capabilities

Ower the course of the evaluation (bwanty-thres warking days) and impaortant
conceptual and practical planning framework emerged around which

the repart and recommendations are now strectuned, The basic pramise of

the report |s that there are fowr primany functkons fior which [n-house capabllity
is seen to be cantral o the ability of the office to carry out the five priority areas
af tha Hyoga Framework for Action,

Theese four core functions and capabilities capture afl five HFA priorities,
gnd could be conskdersd a0 & hasis of 8 ‘tore (eam The same fowr functions
can act as criterla against which profect and programme proposals can

be tested; can guide work planning to ensure planned activities ane not
outside of tha capabil ities of the core tearm {or if so, what axternal expertisn
will be required], and can help to define the lingering questions of

“who we aref”, “what It is that we do?” and “how we do 17

#s5 a means of concentrating effort and bringling mare foous to the activities
of the regional office, it s suggested that the work plan and future projects
and programmeas refiact a focus on these cone functions,

_ The recommendations are therefore structured in the same way,

Thee Stakeholder Survey indicated strong suppodt for more concentrated eflar
on-adwocacy and partnership bullding, less diversity of projects, and a clear
nead to boost this key role; advocacy (and partnerships), The four core
functions and needed capabilities to service the regiona! AR needs are:

i} Advocacy and Partnerships

ii} Monitoring and Evaluation

lii) Kmowdaedge Managament and Communications, and
i) Operatlons, Coordination and Management

%ork Plan coordination

This Is passibly the mast important documentation foethe reglonal affice,

All plannimg, actions and achievements should be guided by the work plan.

It should also bethe selling point of 5D/, the-dacument used to attract donar
and partner suppart; the document that aricapsulates the reglonal and
naational priorities of the mgion and commdnicates these peiorities to

the Giobal Work Planning procesd

Mary al the recommendations in Part Two corme from an understanding and
appreciathon of the relevance of current and planned acthvites in accordance
with the 2008-2009 Work Plan, and recognition of the opportunities to fmprove
office performance with this nstrumant,

A cosprahansive approach

It i% hoped that given that this is the fest evalustion of

the affice, that sufficient basaline data has been collected

to allow future evaluations 1o use this data for both qualliative
and quantitative comparison and progress monfioring purposes,
The mctensive Aesolrce Text & a colléction of all electronic
resaurces, and has been designed for thes purpose.

Global’ outreach via the reglons

Initially, the regional offices were termed "Outresch Offices’,

& tenmthat remaing applicable and one that capiures something
of what the reglonai office probabdy should continue to be
doing; 1} i the reglon and B-as a |laison office or connection fo
headguarters of ISDR In Genava

SR nurmibes of recommendations are simed st streamiining

the autreach process by

i offering a mone limited number of clearly
defined goods and sendoes,

iy focusing on four primary or ‘core’ functions and
capabilitios {sea below), and

fii} reigning inthe tendency to be all things o
all comers; L. ) saying no to cartain types of
project proposals and i) selling the work plan o
donors rather than retrospectively fitting project
and program components to objectives and outputs.

Bystematlic operations

Syatematic operational procedured, rules of shgagement,
sirategle planning for communications and lenowledge

management, standard procedures for mondtoring and
evaluation are a few such issues that are considened in

‘the recommandations to follow. Clearty, ther is room for
mae “battom-up” nformation exchangsd, o alow the regians
(Aska and Pacifc in this discussion) some level of autonamy,
and an increased lavel of Influence and contribution o

work planning,
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@ Evaluation Methodology

As is typical of evaluations of this nature, it is convenient to describe
the process in three distinct phases:

Phase | Infoarmation and situation =
documentary collection and review Glgl”' - ,
initial interviews {telephone and in person) q'i - _\". J"r?‘alf
draft survey Pl
(attending the office Team Bullding Retreat) — =
final survey

staff brainstorming
Phase Il Analysis and Overview /}\
survey amalysis
Interview summaries "“:3
observation notes, performance assessrment
comprehensive overview
prefiminary reporting needs and outline
verification of preliminary findings
Phase lil. Reporting and recommendations
prefiminary recommendations
staff review and response to recommendations
partner and stakeholder feedback (survey)
survey results analysis
draft recommendations, discusslon, approval
final evaluation report
{Evaluation Brief Bpp. and Evaluation Guidelines Bpp.)

ffiPrngreaa in achieving results

The recommendations in the section describe the primary results of the evaluation.
The following Is a brief summary of the four areas or criteria against which the performance of
the reglonal office can be gauged, namely; relevance, efficiency, effectiveness and impact and sustainability.

Although the lengthy stakeholder contributions address all of these aspects of how the office is perceived to
have achieved what is set out to do, the following links these perceptions to the work plan outcomes

in particular. The following discussion should be prefaced by a recognition that the evaluator was not able to
interview all possible partners and collaborators, but rather a representative sampile was chosen.

Relevance

How relevant is ISDR AP to the regional stakeholders?

Efficiency

How efficiently [s ISDR AP converting its resources to achieving its objectives?

Effectiveness

How effective is 15DR AP in working towards achieving the Mission and stakeholder expectations?
Impact and Sustainability

Is ISDR AP financially sustainable? Are work plan outcomes and outputs being adequately achieved?
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@ Stakeholder survey

The anonymous on-line survey is at the very heart of the evaluation. The collective opinion and contributions of a range
of field-based stakeholders s quite reliable data when considerad collectively. The survey results have proven to be
most effective in addressing the key purpose of the evaluation.

It was agreed that the most effective means of gathering Inputs from the widest possible representation of partners and
stakeholders was to initiate an on-line survey that would not be an arduous task for respondents, This was undertaken

in two phases:

Stage |, (2 February to 14 February)
Design, formulate, pre-test and undertake a sample testing with at least tenndents.
Revise the survey based on that feedback, derlve preliminary results for presentation at
an Interim reporting stage (presented to staff at the Team Bullding Retreat 16-19 February

Stage Il. (16 February to 6 March)
Finalize survey questions, determine data analysis methods, create mailing list, distribute with seven-day
tum-around, analyze and summarize results for inclusion in the Evaluation Report and
the Evaluation Guidelines, prepare presentation on survey results.

There were six questions that emerged as the key questions based on the sheer volume of response.
These questions dealt with the following topics:

= Has ISDR been successful in strengthening regional coordination, cooperation. .. ?
» HFA reporting

= |mpacts of ISDR

= Existing knowledge tools

= Climate change adaptation and the link to DRR

» A vision for ISDR

ISDR

ISDR

2008-2009 Il_:lﬂﬂvltlﬂ!i Objective
Biennial Biennial Strategy ¢
Work Plan | " Work Plan External Factors
s . — Expected Accomplishments dpp
Glodal Context dpp .
gt it g Wiark Plan [Marrative) 14pp
Work Flan Marrative app L
Wark Plan Matri fi
Eudgi"r” atrix EEE E Area Of Wark l ArsaOfWork | | Area OfWork | | Arsa Of Wark |
LArmex?  Fanning Famewark rg ;
Ovefview | —— — —

5 x Dutcormes 2 x Ouboormes 3 ¥ Dufcomies I 5 Dutcoemss

? RN

e

ISDR Secratariat Mission

; J‘ Delverables === — —I
(1) 2 (3) Achievement Indicators * 5
Rationale & Overall Strategy —— For Each Dutcome
et > o> Cooin >
L Main Activities —= ==
Outcome Indicators ] Responsibilties 8 E
' &
— S A IESGRES S ( Regional }
Dellverables Deliverables Daliverables

E UN IEDR Secretarist
= —— —— Asin Pacific —
i Gffios Fradusiion page Eéfﬂ:



@ Recommendations: Core Functions and Capabilities

Nate: The following are a selection of recommendations only, not the complete list in the full report.

( . ey r A
Recommendation: IS0R Secretariar Recommendation; Capacity building and
Asita Pacihc information packoge mainstreaming
Develop a full package of descriptive, o Consider the preparation of a
technical and organizational Information Recommendation; comprehensive mainstreaming strategy
should be prepared for use by all staffand | Active Country Team Incorporating: il UN Country Team
far distribution to partners and potenfiabngagement Inttiatives, il} investigations of opportunities
partners. that describes the mandate, I chose collaboration with ane to support those who engage with local
the expernence and the vision for the ar two selected offices of the govermnments, and iii} capacity building
Asla Pacihc office 2009-2010, Resident Coordinator, develop inttiatives developed for a maore sustainable
This could be done in conjunction with a time bound strateqy to HFA reporting body of expertise in the region.
other reghonal offices and HO. ectabfish an on-going rale in ;

5 _A providing .the Country Team Mainstreaming strateqgy: Evaluate progress in

- |- with motivation and planning. mainstreamning disaster risk reduction, develop

Recommendation: Linking climate change and for developing practical pﬁfurrnall:.:iemmrgeﬁ a":g:tl:lt;:::;“e“
adaptation fo disasterisk reduction actions for dl.*.a.-.:ter risk reduction m hum?ﬂ:ar?;gn s )
Undertake an initial investigation on with collaboration of the entire Pl S SEiop
the demand for additional expertise Eﬂumam I'I'h|5 5h|::||u|l:l|:l h-el po = programming. A J
from ISDR in the field of dimate change EVED PG i) Cltse Colmboration R tertion: B
and climate adaptation and the linkages with the UNDP Country Office :=m§:}' epr:r.rnE;H
to disaster risk reduction. Thisinvestigation | and the national offices of P el
should result in an understanding of likely | Other key [partners in that country. Che shide st T thisisiris
future needs to say 2015, inventory existing defrkinis sty heterriek
expartise with other DA anoanizalags no nonsense; plan English that

at present, and confirm the need for
such in-house expertise,

easily and without confusion. |

) will lend itself to translation,
Advocacy and |

Consider the establishment of in-house Demand for such a tood should |
technical expertise in the disciplines of Partnerships | first be determined
climate change adaptation and L adequately of oourse, J
{the link tafwith) disaster risk management
This should be for th of

o S T Recommendation: Disaster risk reduction in the felg -‘1

the development of reglonal cooperation
for the development of action plans to deal
with this hazard, specifically with respect
to the interface with disaster risk reduction. _)

An outline should be prepared that describes in ‘'no nonsense’ English
basic DRR principles and practices (that |s easily translatable),

precisely what disaster risk reduction is for this reglon, for communities
imi this sulb reglon. This should speak to a non-techinical avdience,

|, aimed at promotion and mainstreaming of DRR principles and practices.

o

Recommendation: Communicatfons and knowledgemaonagement [CKM) strategy
Consider the appointment of a Communications and Knowledge Management Programme Cfficer at P3-P4 level

Consider the establishment of 2 “DRR Lessons Learned Clearing House "to provide regional organizations and
Governments with access to valuable examples of how BRR has worked elsewhere In the reglon. Practical experience
and examples from the region are often a most valuable tool to build knowledge and experience.

Linked to the DRR Lessons Learmed Clearing House above, develop a Plan of Action for the development and support
for sharing South-5South experiences in collaboration with other potential partners suppaorting South-South cooperation
im the Region (e.g. UMDP Regional Centre 55 Cooperation in DRR) —

Recommendation: Demand for DRF techmdoal guldelines

Design, develop and conduct a thorough demand study,
utilizing all existing partmers and collaborators throughout the reglon,
to determine the priorities for knowledge products, information,
guidelines etc. so as to guide ﬂ.'ré'ﬁreparaﬁun of a communications and
knowledge management strategy for the regional office,

Communications and
Knowledge Managemen

Simultaneously, a framework to monltor and evaluate éach and every publication In térms of its impact, the quality and
effectiveness of the messages contained in the publication eic, Mo publication should be considered without a plan 1o
gather information on the effect the publication has had on'the intended audience.
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Recommendation: Estabiish a monitoring and evaluation framework
Prepare project appraisal and evaluation guidelines for inclusion of
/ monitoring and evaluation actions throughout output and activity actions,

Plan for basic M+E training for key staff with in-depth training for senior staff
Conslder the appolntrment of a Monltoring and Evaluation Programme Officer at P3 level.

Prepare an office-wide M+E Framework to plan and implement the building of
is core function and capacity in the office over the course of the next 12 months,

Monitoring
and
Evaluation

Recammendation: Roving HFA manitor and [rainer

Design a regional roving HRA manitor and trainer

Recommendation: HFA Strategy Plan for Asia and the Pacific Terms of Reference m accordance with
recommendations arising from the recent reporting

I SECOITRDR FEIM! TRCOMMETRINONS IESENE-c ) U exercise and lessons learned to date.

Lessons Learmned document, prepare a plan of action for

HFA Reporting in 2008, including capacity development,

resource mobllization and partriership collaboration with r\
UNDP Country Offices throughout the region

L o m’jj?*‘“*%

Recommendation: Coordinated Work Planning = Regional and Global

Consider the appointment of a dedicated “Regional Coordinator” in Geneva to build a continuous pml:ess of
exchange and dialogue with all available tools, media, technologies and an inter- and intra-regional strategy
for collaboration, coordination and support amongst the regional office and between Headquarters and

the regional offices.

Consider the development of a set of standardized deliverables’ wording or description, for which standardlzed
indicators can also be developed, these could be utilized across all regions and HOQ.

There is an opportunity to develop some common financial planning and budgeting processes across the Secretariat,
This could be undertaken as an initiative and a component to the regional work plan. Similarly, a commaon format
for reporting should be investigated.

Recommendation: Staff skills development

Praovide regular and targeted skills and

- Operations, Coordination knowledge development and training

| . and Management opportunities for office staff including
£ basic skills in: Project management, DRR,

@_,_‘—_.' — = vulnerability assessment, capacity assessment,

risk assessment.

Recommendation: Reglonal Work Plan

Consider reformatting and restructuring the Waork Plan into more of a matrix format
f.':: -f:-.t\ with supplementary details on scheduling, persons responsible and resource allocation.
This supplementary data can be updated; the Plan should remain the same until
the mid-term review.

Recommendation: agreements with UNDP Country Offices Recommendation: Maintain and strengthen
Through appropriate channels, develop a system of mutual current roles

understanding and mutual support for mutually shared Review the effectiveness and impact of
development objectives that would usher in a renewed the national level staffing to determine

and closer refationship with UNDP Country Offices, if indead this is an appropriate role for ISDR
to the benefit of both parties. This should be undertaken to be either expanded or phased out in favor
simultaneously with initiatives to develop a package of of other advocacy and management systems,
support and awareness building for the UN Country Team.
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@ List of the main report table of contents

Organization of the Evaluation Reports
There are three separate reports arising from the evaluation:

Report | Summary Evaluation
(8pp. brief summary of findingsand  recommendations for

A fﬁ? wide distribution);
‘ﬂ. Report || Evaluation Report

{48pp. full report for internal use, baseline information contained
{ in the Resource Text documenit under separate cover, including
! _:E a CD for all electronic files), and
™ Report Il Outline Structure of an Annual Evaluation

{8pp. description of basic approach and methodology for
the proposed annual evaluation of a regional office).

Table of Contents Resource Book
[separate CD)
Executive Summary PAHTo
B Vg e o B S A 7 L Basaline and Background Materials
o i e T e e 7 1. Terms of Reference for the Assignment (3pp.)
List of Tables and Diagrams. B 2. Siaff Meeting 3 February 3009 (3pp.)
Port One: Introduction 3, Checklist for Evaluating Inconporation of DRR into

the CCAUMDAF Process (Tpp)

Cverview 9 4, Asian Partnership on Disaster Reduction {|AP] (2pp.)

Organization of the feports 12 5, Disaster sk Management Metwarks & Communities (1p.)
Format of Recommendations 13 &, Chicklist for Integeating Disaster Risk Aeduction into
1.1 Rationale and Bageline.........ubmmimiims 14 Long Term Recovery {1p.]
Summary of the Terms of Reference. ... 15 7. i Aslan Partnarsihip on Disasker Reduction (AF) Gpe)
Structure of the Office 17 8. LOGICAL FRAMEWORK APPROACH (1p)
9. UINISDR Asla Pacific mandate {1p)
12 Approachand Methodology. ..o 18 10. List of Key Individuals interviewed [Zpp.)
Owverall Evaluation Process. 18
11. List of Decuments Reviewed
Evaluation Methodalogy LA .l
12. ISDR mandate Histary (2p0.)
Azsecsment Framework and Key Questions 20
i e 33 13, Reporting and Manitoring Requirements -
Programmes & Projects {4pp]
Part Two: Analysis and Recommendations 14. RN Fact Sheet [1pp)
1 A.nah'sl!-: r-l:I-IE, Impal:t and value added 3 15. I5DR Secretariat Asia and Pacific ﬂl‘ganlgran'l- draft 1 FIP.:'
Stakeholder contributions. .75 L]
Progress in achlevingresults..... ... ... 31 PAHTE
E Stakeholder Survey
2.2 Recommendations: core functions and capabilities_33 :
Advocacy and Partmerships...... ..., 34 e, o = 0% "
Knowledge Management and Communications____ 36
Monitoring and Evaluation.................oooeee 37 L UNISDR Internal Office Evaluation {Survey) (10pp.
Cperations, Coordination and Management................. 39 I, Design, Approach and Mathodology
23 Summary Recommendations 45 lll, ey Communications with Sursey Participants
3 . IV, [Diraft survey reciplents (1p.)
24 Implementation Schedule 47

...................................................... '|i|I F““I wmlmemtgm]

Vi, Cwuick Summary of Initial Feedback on the DRAFT Survey (2pp)
Vil Interim Results of the Office Evaluation (10

Wil All Results - Al Responses — All Histograms (Excel file)

04, Al Text Only Responses (28pp.]

¥, Results Sunvey Data Analysis (PowerPoint slides)

Resource Text separate COcontains all reference materials
mentioned in the Report),
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