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Regional Drought Regional Drought 
Preparedness Preparedness 

in the Horn of Africa in the Horn of Africa 

Francesco Del ReFrancesco Del Re
Bruno Minjauw
Regional Emergency Officers



FA
O

 R
eg

io
na

l E
m

er
ge

nc
y 

O
ffi

ce
 fo

r A
fri

ca
 (R

E
O

A
)

The root causes of food insecurity The root causes of food insecurity 
in the Horn of Africain the Horn of Africa

• Natural resource constraints
• Rapid population growth and poor human 

resource base
• Poor economic policy environment
• Civil strife and lack of governance
• Weak regional institutions and donor 

coordination
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Natural resource constraintsNatural resource constraints

• Chance of drought occurring have 
increase from probability of one every 6 
years to one every 3 years

• There is a mean decrease in annual 
rainfall and inter-annual variability of 
rainfall has been increasing
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Climatic variabilityClimatic variability

  

Drought-affected Regions in Eastern 
Africa, Feb. 2006 

Rainfall in Eastern Africa and main flood affected 
regions 1st Oct – 10th Dec. 2006 
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Drought Floods Animal diseases

Sequence of events in the Sequence of events in the HoAHoA
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Rapid population growthRapid population growth

• Between 1954 to 1994, population tripled 
in the Greater Horn of Africa, growing 
about 61million to 186 million 

• Current growth rate estimated at 2.9%
• Population might have exceeded the 

carrying capacity in some region
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Population densityPopulation density
Source: 
USAID

Total 
population

Number of 
pastoralists

Pastoralist 
as a 
percentage 
of total 
population

Djibouti 466,900-
650,000

93,000-
130,000

20%

Eritrea 4,5 M 1-1,5M 33%
Ethiopia 70,5M 7-8M 10-12%
Kenya 30M 6 20%
Somalia 9,6M 6,7M 70%
Sudan 40,2 n/a 60%
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Regional Drought Preparedness Regional Drought Preparedness 
ECHO programECHO program

• Budget: Euro 30 M (FAO: 2,7M)
• 18 months
• 5 countries: Djibouti, Ethiopia, Kenya, 

Uganda and Somalia
• 21 ECHO contracts
• FAO as coordinator and technical 

backstopping
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Guiding principles of responseGuiding principles of response

Balanced regional response to prevent massive 
population movements across countries in the region.

Balanced livelihood response to support and 
preserve livelihood strategies of both agro‐pastoralists 

and pastoralists groups.

Create the conditions for eliminating the root 
causes of livelihood erosion by strengthening 

copying mechanisms in order to increase the resilience 
of vulnerable populations in drought‐prone areas.
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Elements of the strategy Elements of the strategy 

Increased preparedness 
through innovative 
mechanisms for data 
collection and analysis 
based on Livelihood and 
Integrated Phase 
Classification (IPC)

Drought is a recurrent phenomenon in the region 
therefore requiring (i) improved preparedness, (ii) 
enhanced resilience, (iii) funds mobilization capacity 

for disaster mitigation.
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) Enhanced resilience by saving the assets of 

the most vulnerable, protecting natural 
resources, and increasing social networks to 
create copying mechanisms through a 
community based approach
(i.e. CAHWs, FFS)

Elements of the strategy Elements of the strategy 

Funds mobilization 
capacity for disaster 
mitigation should be 
maintained for specific and 
marginal areas where 
extreme drought /flood 
conditions prevail or will 
materialize. 
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ECHO innovative programECHO innovative program
Linking Relief, Rehabilitation and 
Development by:

• using a livelihood approach to increase resilience; 
• using food aid only when strictly needed;
• being complementary to development programs
• adopting a regional cross border approach

Role for FAO:
• Provide more technical support to partners
• Improve coordination and linkages between 
structures
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FAO contributions to RDDFAO contributions to RDD
The project  establish 
regional and national 
coordination mechanisms 
for pastoral livelihood 
support initiatives that 
facilitates information 
sharing and capacity 
building activities to 
strengthen the technical and 
environmental efficiency of 
pastoralists and institutions



FA
O

 R
eg

io
na

l E
m

er
ge

nc
y 

O
ffi

ce
 fo

r A
fri

ca
 (R

E
O

A
)

Coordinate, harmonise and embed in Coordinate, harmonise and embed in 
a wider national and regional contexta wider national and regional context
droughtdrought preparedness activitiespreparedness activities

• Who is doing what and where (DMI, RELPA, etc.)
• Monitoring and evaluation, documentation and 
reporting 

• Information flow on Disaster Risk Reduction (DRR)
• Develop best‐practice models
• Round table discussion amongst donors and regional 
economic organisations 

• Provide technical standards
• Facilitate and harmonize innovative approaches
• Provide technical support to ECHO coordinators
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Regional Technical coordination: Regional Technical coordination: 
http://http://www.reteco.netwww.reteco.net//
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Project ViewProject View
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Collect, analyse and disseminate Collect, analyse and disseminate 
information and develop a regional information and develop a regional 
and national Early Warning and Early and national Early Warning and Early 

Response  Response  
• Enhance food security information systems (IPC ) 
• Facilitate mapping and visualization tools 
• Undertake action research activities 
• Improve application of research and advanced 
analytical methods 

• Enhance community based early warning initiatives
• Facilitate contingency planning
• Assist partners in the training of CAHW 
• Disseminate lessons learn through different media
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Develop and advocate appropriate Develop and advocate appropriate 
policies favouring sustainable policies favouring sustainable 
pastoral resource managementpastoral resource management

• Identify and promote local, national, regional, and 
international policies beneficial to the pastoral area

• Advocate with governments on behalf of ECHO 
partners on specific policies issues identified during 
the project

• Advocate for mainstreaming disaster risk reduction 
in humanitarian and development initiatives

• Improve awareness and dialogue among regional 
institutions concerning pastoral policy issues and 
pastoral areas
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