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KEYNOTE ADDRESS: “Regional progress made towards the implementation of the Hyogo Framework for Action and the Regional Strategy; draft revised Africa Programme of Action extended to 2015, for discussion” by Ms. Sarah Olembo (AUC)

Madame Chair, Distinguished Participants, Colleagues, Ladies and Gentlemen, 
I am very pleased to have the opportunity to address the issue of regional progress made towards the implementation of the HFA in Africa, the Africa Regional Strategy, as well as to inform you about the revised Africa Programme of Action extended to 2015. 
Let me just emphasize that as part of the general objectives, we need to promote regional cooperation, agree on a sustainable regional mechanism to support implementation of the Africa Strategy and Programme of Action, and to discuss and agree on an extended programme until 2015 in line with the HFA; to be presented at the Global Platform on DRR and to the second Ministerial Conference for DRR to be organized early 2010. 

Let me start by introducing the recommendations from the first regional Africa platform held here in Nairobi two years ago that was brought to the first session of the Global Platform held in Geneva in 2007. I would like to read these recommendations for you:

1. Step-up advocacy efforts in order to secure increased commitment of all stakeholders, particularly political leadership; 

2. Support assessment, development and utilization of capacities of regional, sub-regional and national institutions for the formulation and implementation of their DRR programmes;    

3. Strengthen capacities of Governments and national DRR platforms to identify, assess and monitor disaster risks at national and sub-national levels for effective development planning;
4. Support recognition, development and use of indigenous capacities to enhance preparedness for effective response;
5. Strengthen capacities of Governments and local authorities, civil society, media and private sector institutions to promote partnerships for public awareness;  

6. Increase participation by Africa in the operations of the Global Facility for Disaster Reduction and Recovery (GFDRR), including financial and technical support to National Platforms and RECs;

7. Accelerate support for addressing risks arising from hazards of particular significance for Africa; 
8. Strengthen and utilize existing regional, sub-regional and national mechanisms in channeling and coordinating their support to Africa’s own efforts to promote DRR;

9. Encourage integration of DRR in planning and implementation of humanitarian relief and recovery programmes; 

10. Strengthen involvement of Africa in the implementation of the Global Early Warning System including promoting synergies amongst existing institutions for early warning;

11. Strengthen and utilize networks and partnerships for increased collaboration and sharing of information and experiences amongst African institutions and between Africa and other regions; 

12. Promote and support decentralized and participatory approaches to DRR; 
13. Encourage the positive contributions and interventions of private sector and civil society in DRR in Africa that augment and comply with international best practices. 
During the first regional platform for DRR it was reiterated that much remained to be done to strengthen regional and sub-regional capacity to implement the regional strategy and the HFA. These recommendations also indicate that we still have a lot to accomplish which also needs to be reflected in our Regional Programme of Action.  

In order to implement the regional strategy and the HFA, we needed to know the status of the progress of DRR work in Africa. Therefore a regional status report, which covers the period from July 2007 to date, has been produced (in draft) to facilitate identifying the progress, remaining needs, gaps and opportunities in the future in Sub-Sahara Africa. A separate status report is being produced for Northern Africa.   

I also want to highlight that various Regional Economic Communities (RECs) have strategies and programmes which will be discussed in session 2. 

At national level, African countries have made concrete progress in setting up institutions, policies and programmes for disaster risk reduction.  National capacity has been enhanced through establishment of a ‘National Platform’ or a nationally-owned and led, multi-stakeholder forum or committee. This is the principal coordination mechanism for mainstreaming DRR into development policies, planning and programmes.  At present, 25 countries in Sub-Saharan Africa have either National Platforms or a similar committee. 
 
Although the Africa Region has made this concrete initial progress on regional, sub regional and national levels, what still remains is to implement these policies, and translate political commitment into actions in a manner that disaster risk reduction could be well mainstreamed into development planning, programmes and activities by African countries. 

Let me now elaborate on the main points proposed in the revised Programme of Action extended to 2015:  

Firstly, the initial Programme of Action until 2010 suggested some operational mechanisms, activities and operating institutions to achieve the objectives of the Africa Regional Strategy. Although it was developed as a comprehensive programme, implementation and monitoring has yet to be done systematically.  In order to facilitate the implementation and monitoring, it is suggested to include a column of indicators for each area of intervention. 

Secondly, some of the emerging issues, in particular, which were also related to the issues addressed under HFA Priority 4 “Reducing underlying risk factors” were newly introduced into the revised version of the Programme of Action based on the recommendations in the Africa status report. These newly introduced topics include sustainable ecosystems and environmental management, climate change, food security, sustainable agriculture practices, land-use planning, building codes and strengthening social protection mechanisms.   

Thirdly, although the initial Programme of Action included some estimated budget, there were no concrete projects to associate with. Thus, it is suggested to delete the column of budget in a revised version. However, this meeting encourages active discussion about potential projects, partnership with some concrete financial implication and implementing partners. Question also remains whether it would be good to decide a lead agency for each priority of intervention to facilitate the implementation.     

Fourthly, regarding monitoring and reporting the future progress of the implementation of the Africa Regional Strategy and the Programme of Action, UNISDR’s periodic national reporting process to assess the progress of the Hyogo Framework for Action will continue to be used as a primary source of information. However, as the reporting is still voluntary, not all the countries report periodically. Thus, participants are encouraged to suggest any additional ways to enhance monitoring. For example, it can be suggested that the monitoring will be strengthened at the level of RECs.  

I would now like to turn to the revised Programme of Action for the Implementation of the Africa Regional Strategy for Disaster Risk Reduction extended to 2015. In line with the Africa Regional Strategy and the HFA, the general objectives of the programme are to:
· Mainstream risk reduction management and climate change adaptation as an integral part of sustainable development, and related programmes.

· Strengthen long term capacities at regional and sub-regional levels to systematically contribute to building resilience to hazards. 
· Develop and maintain sustainable mechanisms of coordination at regional and sub-regional levels to support the implementation of the Africa Strategy and Programme for Disaster Risk Reduction.
· Strengthen national mechanisms, legislative frameworks and capacities at national levels for mainstreaming and implementing disaster risk reduction strategies and frameworks.
· Translate policies and frameworks into practical tools for decision makers and practitioners to facilitate the implementation of the Africa Strategy, programme and the HFA.
· Development partnership and mobilize resources to contribute to the implementation of programmes and projects. 

· Adopt a holistic approach to systematically incorporate risk reduction approaches into the design and implementation of disaster preparedness, response and recovery programmes.
Let me continue by outlining a few revisions made to the proposed Programme of Action extended to 2015. It is proposed that the programmes and activities deriving from the Africa Regional Strategy and the HFA should be implemented with clear linkage to existing national development planning processes and frameworks such as PRSPs, NAPAs and the United Nations Development Assistance Framework (UNDAF). 
Regarding regional level implementation and coordination it is proposed that the Africa Regional Platform for Disaster Risk Reduction functions as the primary regional mechanism to support the implementation of DRR strategies and programmes at regional, sub-regional and national levels, to monitor their progress and to facilitate information-sharing and coordination on these DRR related programmes and activities. Periodic high-level meetings will ensure regional consensus on key issues on DRR. Regarding Monitoring and Reporting it is proposed that a biennial HFA national report is submitted by each national government by using the standard formats and tools developed by UNISDR. RECs, UN agencies, civil society organizations and development partners are also encouraged to report on their relevant programmes and activities on DRR as part of the above-mentioned biennial reporting process through UNISDR.  In addition, measurable benchmarks and indicators are also incorporated. 

I would also like to highlight that a specific success indicator has been added in the Programme of Action for every major activity and expected result, as you can see in your copies of the proposed Programme of Action 2011-2015.  

Let me end by saying that this consultative meeting will make recommendations along with a proposal of a revised version of the Programme of Action to be extended to 2015. Let me emphasize, that this revised version should be agreed in this Africa regional platform in order to be able to bring it to the next Africa Ministerial Conference on Disaster Risk Reduction for final adoption to be scheduled later, possibly during 2010. However, prior to the ministerial conference, the outcome of this meeting will be brought to the up-coming Second Session of the Global Platform for Disaster Risk Reduction to be held from 16 to 19 June 2009 in Geneva for information and further discussion.
I am pleased and honored to now open the panel and discussion on Disaster Risk Reduction at the Regional Level. Thank you.  
� Botswana, Burkina Faso, Burundi, Cape Verde, Comoros, Republic of Congo, Djibouti, Ethiopia, Gabon, Ghana, Guinea, Kenya, Lesotho, Madagascar, Mali, Mozambique, Niger, Nigeria, Senegal, Seychelles, South Africa, Tanzania, Togo, Uganda and Zambia. Additionally, three countries (Gambia, Cote d’Ivoire and Namibia) are planning to establish a National Platform. 
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