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Country Work Programme Workshop

Antigua and Barbuda
14-16 August 2018

Environment Division, Botanical Gardens, Antigua
DAY 1:  9:00 AM to 4:00 PM

	TIME
	ACTIVITY
	RESPONSIBILITY 

	0830-0900 hrs.
	REGISTRATION
	NDMO

	0900-0915 hrs.
	1. Welcome and Opening Remarks


	Mr. Philmore Mullin

Director NODS, Antigua and Barbuda

Mrs. Sandra Amlang, 

Caribbean Focal Point, UNISDR

Ms. Andria Grosvenor, Planning and Business Development Manager (PBDM), CDEMA CU

	0915-0930 hrs.
	2. Participant Introductions

	Country Teams

	0915-0930 hrs.
	3. Workshop Objectives and Agenda
	Ms. Andria Grosvenor, PBDM, CDEMA CU

	0930-1015 hrs.
	4. Comprehensive Disaster Management, Results Based Management and the CDM Country Work Programming Process

This presentation will highlight the CDM Strategy, the RBM approach work programming and the standardize CWP process developed by CDEMA in consultation with CDEMA Participating States. It will also highlight the linkages in the planning process to resource mobilisation and the Sendai Disaster Risk Reduction Framework.
Reference Document: Guidelines for the Preparation of Country Work Programme: How to Prepare a Country Work Programme
	Ms. Andria Grosvenor, PBDM, CDEMA CU

	1015-1040 hrs.
	BREAK
	

	1040–1200 hrs.
	5. Performance Monitoring and Reporting – 

     Links to the CDM Strategy and Programming Framework, the Sendai Disaster Risk Reduction Framework and other Frameworks

The role of the CWP in performance monitoring and reporting will be highlighted. Linkages with the CDM Strategy and the SDRRF will also be highlighted as well as the Sustainable Development Goals (SDGs), Paris Agreement on Climate Change (PACC) and the CARICOM Strategic Plan.

The opportunity will be taken to introduce the components of the Sendai Monitor which has not been filled as yet. Validation will be on Day 3.
Reference Documents

· CDM Strategy and Results Framework 2014-2024

· Sendai Disaster Risk Reduction Framework 2015-2030
	Mrs. Sandra Amlang, 

Caribbean Focal Point, UNISDR
Ms. Andria Grosvenor, PBDM, CDEMA CU

	1200-1230 hrs.
	6. National Disaster Management System, National Planning, Reporting and Approval Mechanisms
This session will highlight the national disaster management systems, the national planning and reporting and approval process and mechanisms in accordance with statuatory requirements
	National Office of Disaster Services (NODS)

Antigua and Barbuda



	1230-1330 hrs.
	LUNCH
	

	1330-1430 hrs.
	7. Gap Analysis

This presentation will provide the Gap Analysis emerging from the CDM Audit, priorities emerging from the Country Document, priority areas emerging from the last Country Work Programme (CWP), and relevant vision documents for the Participating State.

	Mr. Sherrod James

Deputy Director NODS, Antigua and Barbuda



	1430-1500 hrs.
	8. Draft Logical Framework Country Work Programme (CWP)

The draft logic model emerging from the gap analysis will be presented. The key Outcomes, Outputs and some activities will be highlighted.
	Ms. Andria Grosvenor, PBDM, CDEMA CU

	1500-1515 hrs.
	BREAK
	

	1515-1550 hrs.
	9. Initial Update Draft Logical Framework Country Work Programme (CWP)

Participants will feedback on the draft logic model emerging from the gap analysis. Based on information particularly at the sectoral level, it is anticipated that some Result Areas may be further elaborated.
Emerging projects based on CDEMA CU resource mobilisation and other approved projects (e.g DIPECHO funded) will be highlighted for integration.  
	Country Teams

	1550–1600 hrs.
	10. Wrap Up and Closure
	Ms. Andria Grosvenor, PBDM, CDEMA CU


DAY 2:  9:00 AM to 4:00 PM

	TIME
	ACTIVITY
	RESPONSIBILITY 

	0830-0900 hrs.
	SETTING THE STAGE

Viewing of Disaster Management Videos
	National Office of Disaster Services

	0900-0915 hrs.
	11. Recap of Day 1

A recap of Day 1 and an Opening presentation will be provided.
	Ms. Andria Grosvenor, PBDM, CDEMA CU

	0915-1015 hrs.
	12. Development of Logical Framework Country Work Programme (CWP)

The Logical Framework (Outcome-Outputs) utilizing information from Day 1 and additional sectoral information. A combination of plenary and working group approaches will be utilized.
	Country Teams

	1015-1030 hrs.
	BREAK
	

	1030-1200 hrs.
	13. Development of Logical Framework Country Work Programme (CWP) continued

The Logical Framework will be expanded (Impact-Outcome-Output) utilizing information from Day 1 and additional sectoral information. A combination of plenary and working group approaches will be utilized.
	Country Teams

	1230-1330 hrs.
	LUNCH
	

	1330-1430 hrs.
	14. Basket of Indicators

The basket of indicators gathered from a review of key global and regional strategic frameworks will be presented. The critical role they serve in monitoring and charting progress in disaster risk management will be highlighted including their role in reducing the multiple-reporting burden and achieving harmonized reporting.

	Ms. Andria Grosvenor, PBDM, CDEMA CU

	1430-1445 hrs.
	BREAK
	

	1445-1500 hrs.
	15. Basket of Indicators (continued)

The basket of indicators will be reviewed and indicator selection will be initiated.

Reference Document: 

· Basket of Indicators
	Ms. Andria Grosvenor, PBDM, CDEMA CU

	1500-1550 hrs.
	16. Introduction to constructing the Programme Monitoring Framework

Using the LF as the basis, the PMF will be introduced. Key information required for updating the PMF will be highlighted.
	Ms. Andria Grosvenor, PBDM, CDEMA CU

	1550–1600 hrs.
	17. Wrap Up and Closure
	Ms. Andria Grosvenor, PBDM, CDEMA CU


DAY 3: 9:00 AM to 4:00 PM
	TIME
	ACTIVITY
	RESPONSIBILITY 

	0830-0900 hrs.
	SETTING THE STAGE

Viewing of Disaster Management Videos
	National Office of Disaster Services

	0900-0930 hrs.
	18. Recap of Day 2
A brief recap of Day 2 will be presented. 
	Ms. Andria Grosvenor, PBDM, CDEMA CU

	0930-1015 hrs.
	19. Constructing the Programme Monitoring Framework review
Using the LF as the basis, key indicators will be assigned at the (Impact-Outcome-Output) levels. Key Activities at a high level which must be undertaken to facilitate the achievement of the Result (Output/Outcome) will also be added. Key information required for updating the PMF will also be highlighted.
	Ms. Andria Grosvenor, PBDM, CDEMA CU Country Teams

	1015-1030 hrs.
	BREAK
	

	1030-1230 hrs.
	20. Drafting the CWP – Filling the CWP Template
The CWP template will be introduced.

A Plenary discussion on the scope of content that should be provided in the narrative sections will be undertaken.

Using a Working Group approach, the information emerging from the two days will be utilized to fill the CWP template. In addition, key Agencies responsible, timeline (Year 1-4) and indicative budgets will be identified. 

Reference Document: 

· CWP Template
	Country Teams

	1230-1330 hrs.
	LUNCH
	

	1330-1500 hrs.
	21. Drafting the CWP – Filling the CWP Template
Using a Working Group approach, this activity will continue. The information emerging from the two days will be utilized to fill the CWP template. In addition, key Agencies responsible, timeline (Year 1-4) and indicative budgets will be identified.
	Country Teams



	1500-1515 hrs.
	BREAK
	

	1515-1550 hrs.
	22. Drafting the CWP – Filling the CWP Template continued

Working Groups to present information for feedback from plenary and any feedback incorporated
	Country Teams

	1550–1600 hrs.
	23. Next Steps
       Wrap Up and Closure
	Mr. Philmore Mullin

Director NODS, Antigua and Barbuda

Ms. Andria Grosvenor, Planning and Business Development Manager (PBDM), CDEMA CU


Workshop Documents:

1. CWP/2018/1.0: Agenda 
2. CWP/2018/2.0: Guidelines for the Preparation of Country Work Programme: How to Prepare a Country Work Programme
3. CWP/2018/3.0: CDM Strategy and Results Framework 2014-2024
4. CWP/2018/4.0: Sendai Disaster Risk Reduction Framework 2015-2030
5. CWP/2018/5.0: Basket of Indicators

6. CWP/2018/6.0: CWP Template
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