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PREFACE

The Gaza Strip with its population of about 2 million people has been suffering many problems and crises 

over the past decade. The 51 days of war with Israel during July and August 2014 exacerbated the existing 

humanitarian crises. Due to the war, more than 2,000 people lost their lives and over 100,000 people lost 

their houses. The social and economic infrastructure was largely destroyed. The damage in the 

agricultural sector alone was estimated to be 550 million USD, according to the Palestinian NGO Network 

and the Ministry of Agriculture. More than half of Gaza's agricultural area, a total of more than 14,000 

hectares, was destroyed. 

Since the war, the population in the Gaza Strip has shown a tremendous resilience in their efforts to 

reconstruct and recover. Part of the urgent need for rehabilitation was supported by the Agricultural 

Development Association (PARC) in partnership with Diakonie Katastrophenhilfe. With funding from the 

German Federal Ministry for Economic Cooperation and Development (BMZ), a project was launched to 

improve food security and enhance resilience in Gaza through optimized rehabilitation of agricultural 

infrastructure.   

The project started in April 2015 with the objectives to: 

   Strengthen the resilience of 310 households and their agribusinesses (Greenhouse, Poultry and 

Livestock and Dairy Farming), and Fisheries against future shocks via the use of the Build Back Better 

approach in the rehabilitation process; 

      Restore the means for minimum subsistence and improve food security for 310 households;

     Rehabilitate 310 agribusinesses and fisheries to be able to contribute to food security in the region by 

increasing production and supply of food products to the markets in Gaza; 

     Introduce the Build Back Better approach to the agricultural sector in Gaza, with best practices shared 

with relevant actors and allow for possibilities of replication and improvement.
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Within this project the Build Back Better approach was applied for the first time in the agricultural 

rehabilitation context in the Gaza Strip. Over the past two years, it was proven an effective approach to 

enhance the resilience of farmers in a holistic manner. Beneficiaries of this project saw an increase in their 

size of production and enhanced farming techniques. Ultimately, most are now securing higher and more 

reliable family incomes.

This booklet captures the stories of ten farmers, female and male, who worked hard and were committed to 

benefit from the project. These farmers did not despair and insisted on getting back on their feet. They tell 

the story of their recovery and how the project supported their efforts to restore their livelihood. 

The names in the stories are not necessarily real to protect the privacy of our farmers. The pictures do not 

necessarily correspond with the stories shared. These ten farmers are examples of beneficiaries of this 

project. Above all, these farmers are an illustration of the resilience of all the people living in the Gaza Stip. 

These stories were collected in May and March 2017 by a group of consultants belonging to the 

Development Pioneers Company for Consultation. The team was composed of Mr. Jehad Al Khateeb as the 

Head of the team, Mr. Eyad Al Shaer as a professional story teller and Mourad Al Loah as a photographer.  

More photos were shot during June 2017 by Mohammed AL Dabous. Two of the stories were developed by 

Maria del Mar Marais from Diakonie Katasrophenhilfe in August 2016. 
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Build Back Better Approach

Introduction: 

Recovery represents much more than a return to the pre-disaster state. Recovery offers impacted 

communities with the opportunity to not only reduce risk from the hazard that caused the disaster, but also 

from other anticipated hazards and conditions that might threaten the community. Recovery actions can 

also promote both physical and economic resilience for the impacted communities. 
.

Usually, when a community is hit by a disaster, a speedy return to the status quo is often hoped for. But 

such recovery usually recreates the vulnerabilities that existed before the disaster and  thus exposes 

communities to continuing devastation from future disasters. Thus, there is a wide understanding among 

donors and recovery actors, that the recovery process should not only focus on the restoration but also on 

the improvement of damaged facilities, livelihoods and living conditions of disaster-affected 

communities, including efforts to reduce disaster risk factors.  

What is the Build Back Better approach?

The “Build Back Better” (BBB) approach has first emerged during the international recovery effort 

following the 2004 Indian Ocean Tsunami.  The approach stems out from the need to improve current 

reconstruction and recovery practices and generate stronger and more resilient communities.
.

Build Back Better (BBB) is defined as a way to use the reconstruction process following a disaster to 

improve a community's physical, social, environmental and economic conditions and thus create a more 

resilient community. The United Nations Office for Disaster Risk Reduction (UNISDR) identifies building 

back better as a key priority for action in the next 15 years.  International research on understanding and 

defining BBB shows that building back better requires consideration given to three elements: 

1 - Disaster Risk Reduction: mitigating the risks from prevalent hazards 

2 - Community Recovery: Supporting the psycho-social and economic recovery of affected farmers.   

3 - Effective Implementation: conducting recovery interventions in an effective and efficient manner.
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Adding to these three key elements required to Build Back Better, it is important to understand that in 

reality these three elements are often intertwined and influenced by each other.  BBB requires looking at 

recovery in a comprehensive manner, therefore the interrelationships between Disaster Risk Reduction, 

Community Recovery and Effective Implementation require as much consideration as the individual 

elements. 
.

Introducing the Build Back Better approach during the recovery of the agricultural sector in Gaza. 

Resilient recovery and reconstruction are now recognized as imperative for sustainable development. To 

maintain a path toward sustainability, recovery and reconstruction programs require effective planning, 

implementation, and performance management. Many countries have successfully introduced and 

integrated BBB in recovery planning and implementation, for promoting risk reduction and building 

resilience, as well as a greater chance for recovery and reconstruction to be implemented in an efficient 

and effective manner that avoids negative consequences. 
.

As part of agricultural rehabilitation project discussed before, the Build Back Better approach was tailored 

into a specific roadmap for the particular situation in Gaza after the 2014 war. The roadmap was developed 

with support of expert consultants of the Centre for Disaster Resilience, Recovery and Reconstruction 

from the University of Auckland, New Zealand. 
.

The main implications of this roadmap were categorized into practical considerations for project 

implementation of recovery activities for small farms in Gaza. The summary of the activities can be found 

in the table below. Each of the stories in this publication present a unique case that explains the success of 

different project interventions that were guided by the Build Back Better approach in Gaza. 
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  Fishing Objective Greenhouses Poultry Livestock

Increase physical

resilience of farms

Wind belts to resist 

storms

Double doors to protect 

from insects and 

disease

Rainwater harvesting 

ponds to mitigate water 

scarcity and salinity 

Increasing the height for 

some greenhouses to 

enhance productivity 

and decrease heat 

stress in summer

Enhanced barns with 

surrounding short walls 

and curtains for 

protection and 

ventilation 

Rainwater harvesting 

unit increase access 

and storage of water.

Establishing barns with 

surrounding short walls 

and front yard for 

protection against wind, 

rain, cold and sun and 

improve ventilation. 

Rainwater harvesting 

unit increase access 

and storage of water.

GPS systems

Sonars

High quality fishing 

gears

Enhance knowledge

and skills of farmers

Training on farm 

management and 

disease control

Extension visits by 

project's agronomists

Small business 

management training

Training on barn 

management and 

disease control

Veterinary service for 

1.5 months including 

regular visits

Extension visits by 

project's agronomists

Small business 

management training 

Peer to peer meetings 

and workshops

Training on barn 

management and 

disease control

Veterinary service for 6 

months including 

regular visits

Extension visits by 

project agronomists

Small business 

management tra ining

Peer to peer meetings 

and workshops 

Extension visits by 

project's agronomists

Safety training and 

materials 
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Increase income of farmers Enhanced productivity 

and enhanced crop 

diversity 

Decreased cost on 

insecticides 

Enhanced productivity 

and decreased losses 

and costs 

Enhanced productivity 

and decreased losses 

and costs

Enhanced productivity 

Empowering farmers Each farmer helped 

shape the intervention 

through consultative 

process.

Complaint mechanism

Engaging farmers' and 

rural women rural CBOs

Each farmer helped 

shape the intervention 

through consultative 

process.

Complaint mechanism

Peer to peer meetings 

and workshops

Engaging farmers' and 

rural women rural CBOs

Each farmer helped 

shape the intervention 

through consultative 

process.

Complaint mechanism

Peer to peer meetings 

and workshops

Engaging farmers' and 

rural women rural CBOs

Recognizing the fact 

that fishermen work 

collectively in groups 

called Mageyas

Complaint mechanism

Each farmer helped 

shape the intervention 

through consultative 

process.

Engaging fishermen in 

the procurement 

processes related to 

their tools and gears 

(sample technical 

evaluation)

Engaging fishermen's 

cooperatives
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�� ���� ����� ����� ������ ��� �� ������ �� ����ــ��� �������، ���� ��ــ�� ��� ��� �����  ��� ���� ���� �� ��� �����

 �� �� ������ ����ـ��� ������. ���� ��� ����� ���� ���� 51 ���� �� ������� ��� ���� ����� � ���ـ�� ��� 2014 ��� ����

 ������� �� �������؛ ���ـ�� ����� ��� ���� �� 2000 ��� ������ ���� ���� �� 100 ��� ��� �������. ��� ������ �����

��������� ������ـــــــــ���� ��� ��� ����، � ���� ������ ���� ���� ������� ������� ���� � 550 ����� ���� ������ ����� 

��ــ���� �������� ��� �������� �����ـــ����� ������� �������. ��� ����� ����� �� ��ـــ� ����ـــ��� �������� �� ��� � �� ����  

.����� 14 000 �� ������ �����

����� �����، ���� �ـــ��� ���� ��� �ــــ����� ���� �� ������ ������� ��� ����� �����ء ��������. ��� ���� ��� �����  

����� ������� �������� �� ������� �� ����ــــ� ��������� �������� ��ء�� �� ������� ������ ��� ����� �������، ������ �� 

 �� ��� ���� �� �������� ������� ������� �� ����� ������� �������� �������� ��������� �������� �� ��� ��ـ��� " ���ـ�� ���

.�������� �� ������ �� ����� ����� ������� ����� ����

��� ���� ����� ����� ������� ��  ����� ��� 2015؛ ������ ������ �������:

 ����� ،������ ) �������� �������� ������ ����� ����� ��� ��  �� ��������� �� ������� ������ �� ���� 310 ���� ������      

�� ���� �� ����� �����ء. �����، ����� �����، ����� ������ ���) ���� �� ��� ����� ������ �����ء ���

. ���ُ� ���� ������� ���� ������ ���� 310 ���� ������ �� �� ��������      

      ������ ����� 310 �� ������ ��������( ������، ����� �����، ����� �����، ����� ������ ���)؛ ����ــــــــ���� �� ���� 

.�������� ��������� ��� �� ����� ������ �������

�� ���ــ� ����� ����� ������ ������� �����ـــ�� �� ���� ���، �� ����� ���ـــ� ���������  �� �����ء ��ــ� ����� �� ����      

.�������� �������� ������ ���� �� ������� ������ �� �������� ��� �� �����

مقدمة
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�� ���ـ�" ������ ����� �� ���� ����� ������� ������� �� ���� ���.  �� ������ "�����ء ��ـ� ���� �� ��� ����� ��� ����ـ���، �

�� ���� ������� ���� ��������� ��� ���ــ��� ������� �����، ��� ��� ����ــ������  �� ��� �� �� ،�������� ������� ��� ����

�� ����ـــ������ ������  �� ��� ����ـــ��� ������ �� ��� ������� ������� ������� �����ـــ��. ��� �� ����� ������، �����

.�����ُ ���� �� �� ����� ��� ������

�� ��ــــــ�� �������، �� ����� �������، ����� ����� ���� ��� ����� ������� ������ �������� ��  ������ ��� ������ ��ـــــ

 ���� ������� �� �� ������ �� ���  ،����� �� �������، ���ء ��������� �� ������ ����� ������ ��� ������ ��� ���

.������� ��� ������� ������ ������� ���

�� ��������؛ ���� ������ ��ـ���� ��������� �����، ����� ���ـ�� �� � ������ ����ـ���� ��  ����� �� �����ءُ �� ����� ���

����� �����ـ���. ���ء ��������� ����ـ�� ����� ��� ����ـ������ �� ��� ����ـ���. ���� �� ��ء، ��� ���ء ��������� 

.��� �� ������ ����� ����� ���� ����� ��� �����

�� ������� �� �����ـــ����� ����� ������ ��� ����� ���� �������  ��� ��� ����ــ� �� ���� ���� ���� 2017، �� ���� �� �� ���

�� ��ـ� ����� ����� ����� ���ـ��.  ���� ������ ���� ����� ،������ ����� ������ ���� ����� �� ������ ����� .���������

��� ��ـ��� ������ �� ���ـ�� ��� ��� ����� 2017 �� ���  ���ـ�� ���� ���ـ����. ��� �� ����� ������ �� ����ـ� �� ��� 

.2016 ����� �� .�������� �������� ����� �� ����� ��� ��� �����
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:�����

���� ������� ���� �� ���� ������ ��� ��ـ� �� ��� �������، ��� �� ����� ������� ���� ���ــ� ��������� �������� �������� 

��� ��� �� ����� ����� ������ ����ء �������، �� ������ ������ ������ �������� ����� �� ���� ��� �� ������� �������. 

.��������� ������� �� ����� ����� ����� ����� �� �������� ��������� ���� ���� ������� ����� �� ��� ��� ���

 ������ ��� ،������� ��� ��� �� ��� ����� ����� ������� ����� �� ������� �� ���� ��� �� �� ���� �� ������ �� ������ ��ــــــــ�

�� �������، ���� ����ـــــــ� ������ ����� ����� �����  �� �� ��� �� �� ������� ��������� ����� ������ �� ����� ����ـــــــ �� ���� ����

.�������� �� ���� �� �� �������؛ ��� ���� ��� ����� ��� ��������� �� ��� �� ��� ��������� ����� ������ �������

�� �����ءِ  �� ���ــ ��� ������ ����� �� ����� ��� ،�������� ������ ������ �� �� ���ـ� ��� �������� �� ����� ��� ��� ������ �� � ����

�ـ� ��ـــ���� ����� ��� �������� �  �� ���ـــ� ���� ��������� �������� �� �������،  ��� ��� ��� ������ ������ ����ــ ��ــ�

�� ����� ������� ����ـــــ��  ����� �� ������ ����� �� �������� �� ������ ������� ������ ������، ����ءً ���� ��� ����� ����

��� ��� ����� ������� �������� ���� ���������، �� ���� �����ـ��� ������ �������� ��������  �� ��� �������� �����

���� ��������� ����ء ������ ����� ������ ���� ����� �������.
.

���� ������ �����ء ���� ����؟

���ـ� ���� ���� ������� ������ ������� ��������" ������ ������ ���� ����� �����ء ��  �� �����ء ���� ����  ����� �����

�� ������ ���� ���������؛  �� ������ ��������� ������ـ���� �������� ������ �����ــ��� ��ــ� ����� ������� ������� ���ـ

.������ ������ ����

�� ��ــــ��  �� �����ءِ ��ــــ�� ���ــــ� ����� ����� ������ ،�������� ������� ������ ������� ���� ���� ��� ��� ��� ������

.������� ��� ����� �� ���� �� �������

 �������� ��� ��� ���� �� �� ���ــــ�، �� �� �����ء ��ــــ� ����� �� ��� �� ���� ��� ����� ����� ������� �� ������� �� ������� ����� 

 :������ ������ �� ��� �� ����

(������� �� ������ �� ������� �������� �� ����) ������� �� ����     -

     (��������� ������� ����� ������ ������� �� ������ �������� ����� �� ����� �� -     ������ ���ءِ ������� (������ ����

������ �������     -

منهجية البناء بشكل أفضل
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�� ���ــ�، ���� �� ����� ��� ������ ������ ���  �������� ��� ��� ������� ������ ����� �������� ������ ������ �����ء ��ــ�

�� ����ء ����� ��� �������� ����� ����  ��������، ������� ����� ��� ������� ������ ����ــــــــــ�� ����� �������، �������� ���

�� ���ـــ� ������  �� �����ء ��ـــ� �ـ� ����، ������ �� ���ـ �� ���� �� ������� ��� ������� ��� ��� ������� ������ ���� ����� ��ــ�

 .����� �� ��� ������ ������ �� ���� ��������

����� ������ �����ء ���� ���� �� ����� ����� ������ ������� ������� �� ���� ��� ��� ��� 2014

 �� �� �������� ����ـــــ����، ������ �� ������ �����ء ������� ���ء ���� ��������� �����ــــ���، ������ ���� ���� ���� �� ����� �� � ���

 ��� ���� ���� ������ �� ������� ���� �� ��� ������ ��� ��� .����� ������� �������� ������� �� ������� ������ �����ء ��ــــــــ���

�� ������� ������� �����ء؛ ���� ������  �� ���ـــ�، ������ �� ������� �������� ������ �� ������ �����ء ��ــ� ���� �� �����

 .���� �� ������� ����ءِ ����� ��� ��������� ���

����ءٍ �� ����� ����� ������� ������� ���� �� ���� �� ���، �� ��ـ��� ������ �����ء ��ـ�� ���ـ� �������� ��� ������ 

�� ����� ������ ������ �� ��� ��� ��� ��� 2014. ��� ���� ����� ������ ���� �� ����ء ����ــــــــ����� �� ����  ���

������ ������� ������� ������ �����ء �� ����� ������، ���������.

 �� �� ���ــ��� ������� ������� ���ــ��� �� ���. ���� ����� �� ���� �� �� ����� ������ــ�� ������� ������ ��� ��� ������� ��� ��ـ��

�� ����� �� ����� ���ــ�  �� �� ����ـ� �� ��� �����ـ�� ��� �� ��ـ ����� ��� ���� ����ـ�� �� ������ �����. ��� ������ �

���� ����� ������� �������� ���� �� ������� ������� �����ء ���� ���� �� ���.
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 ������ ��� ������������ ������ ��� ����� �����

����ء ����� ������ 

����� ������ ������؛ 

 ������ �� �������

 ������ ��������

.������� ������

����ء ����� ����� ���� 

�����؛ ������ ������ 

 ������ ������ ������

.��� ���������

����� ������� �����ء 

 ��� ������ ����� �����

 ������� �������

.��������

����ء ����� ����� ���� 

�����؛ ������ ������ 

 ������ ������ ������

.��� ���������

 ������ ������ �����

.�������� ������ �������

 �� ������� ����� ���

.������� �������

 ��� ������ ������
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.�����
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.�����
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 �� ������� �� ���� �� �� ������ ����ــــ��ء �� ���� .������� ��� �� ��� ������ ����

.���� ������ ������� ������� ������ �� ����� ��� ������

�� ����� ����ـــــ�، ��� �� %3 �� ����  ��� -���� ������� ���� �� ��� �� �ــــ�� -�� �

������ ����� �� �� ����ــ�ء، ���� ����� �� ��� ������ ������ ��� �� ��������، 

.������ �� ��� �������� ������� ����� ����� ������� �� ���� ���� ���

PARC & DKH/Gaza/2017:
Mohammed Al Madhoun

With a population of about 5,000, the Palestinian-Bedouin herding 
1community sits in the northern Gaza Strip,  only a few hundred metres 

from a tall concrete Israeli barrier, in an area called Access Restricted 

Area (ARA).

Doha lives and works here. The dust roads run through the grasslands 

and lead to a small opening where her barn stands. She is a mother of 

three girls and four boys. She is also a shepherdess (3% of the Bedouin 

shepherds in Gaza are women). Herding and breeding sheep has been 

her job since her teenage years. Selling livestock has traditionally been 

her family's main source of incom..

�� ���� ������ 5000، ��ـ�� ����� ������� ��  ���� �������

 �� ����� �����ـــــــ������ �� ����� ���� ���، ��� ��� ����

�� �� ������� ���ــــــ������� �� ������ ������ ������  ������

.( ������� ��������) ���
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PARC & DKH/Gaza/2017:
 Mohammed Al Madhoun

Added to the efforts an ordinary shepherd has to make to 

earn a living, shepherds in Gaza face dangers due to the 

continuous violence related to Palestinian Israeli 

conflict. In July 2014, Israel launched “Operation 

Protective Edge” against Gaza. The scale of damage 

resulting from the 51- day escalation in hostilities was 

unprecedented since the beginning of the Israeli 

occupation in 1967. All governorates in Gaza witnessed 

extensive aerial bombardment, naval shelling and 

artillery fire, resulting in the widespread loss of life and 
2livelihoods.  The Access Restricted Area (ARA), due to 

the proximity to the boarder, was one of the most 

affected zones.

 ���� ���� ������ ���� ��� ����� ���� ������� ��� ���������

 ����� ��� �������� ������ ��� �� ������ ����� ������ ،���� �� ��

������� ����ــ��� �����ـــ���� ���������. ��� ����� ��� 2014، 

 �� �� ���ـــــ���" ����� ���� ���، ���� �� ����" �� ���� ������� ���

 �� �� ������، ����� ������ 51 ����، ������ ���� ��ـ��� ����� ����

�ـ��� ������ ���ـــ������ ��� �����  �� ��������� ���� �ـ ����� ���

��ـــ����� ���� ��� 1967،  ��� �ــــ��� ����� ������� ������ 

 ������ �������� ����� ����� ������ ���� ��� �� �� ��ــــ ����

 ���������� �� ��������؛ �� ��ــــ�� �� ��ــــ���� ������ �� �����

�� ������ــــــــــ� ��ــــــــــ����� ������ ��  �� �� ���� ��� ��������

 ���� ������ ������ ����� ������� �� ���  �� �����ـــ������، ���

.��������� ������� �� ���������� �� �� ���� ����� �������
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One night in August 2014, a few days after the launch of the Israeli operation, the Palestine Red Crescent evacuated 

Doha and her family from their home. They stayed at a relative’s house and were unable to access their barn to feed 

their livestock for 25 days. Upon return, Doha found out that only two out of her fifteen sheep survived. The rest had 

starved to death or been hit by shelling. 
.

“I was in a melt down for a year. It was a shock for us. Now we are standing up again and getting back to life.” Says 

Doha.
.

Doha is one of the 300 farmers benefiting from Diakonie Katastrophenhilfe's “Improving Food Security and 

Enhancing Resilience in Gaza through optimized rehabilitation of agricultural infrastructure after the 2014 conflict” 

project. Implemented by l Diakonie Katastrophenhilfe's local partner, Palestinian Agriculture Development 

Association (PARC), the project aims to contribute to the recovery of livelihoods, enhance the resilience of farmers, 

livestock and poultry breeders as well as fishermen. Furthermore, the basic productive infrastructure of the 

agricultural sector is being partly reconstructed and enhanced to increase livelihood productiveness. 

�� �� ����� ������ ����ــ���� ����������، ���� ������ ����� �����ــ���� ��� ������� ��  ��� �� �� ���� ����� ���ــ�� 2014، �����

 �� �� ������، ����� ���� ��������� ��� ���� ����� ����ـــــــ��� ������� ����� ��� �������� �� ��� �� �� ������، ��� ��ـــــــ���� �����

 ���� ��� �� ،��� �� �� ��� ����� �� ���� � ������ ��� ���� ،���� ����� ����� �� �� �� ������� �� ��� 25 ���� �����  �������

.������ ����� ���� �� ������� ����� ���� ��� ������

.��� ���� "��� �� �����  �� �� ��� ������ ���� �� ���� ��� ����� ������ ��� ���� ������ ����� ،���� �� �� ���� ��� ���� ������� ������"

 

�� "����� ���� ������� ������ ���ـ��� �� ��� �� ��� ����� ����� ������ �������  ���� �� �������� ����� 300 �� ������ ��� ����

�������� ��� ����� 2014" ����� ����� ����ــــ� ���������� �������� �������� �� ���ـــــ��� ������: ����� ������� �������� - ������ 

 ������� �������� ������� ������ ��������� ���� �� �� �� ������ـ� ���� �� �� �� ���� �� ��������� ��� ������� ���� ��� ،- ��������

 ����� �� �� �� ������ ������ ������� ������ ������� ������ ������� �������� �� �� ���� ������ ���ءِ ����� �� ��ـــ� �ـ� � ��� ����� ������، ����ــ

 .��������



16

The project provided Doha with five sheep, a rainwater-harvesting unit, veterinary services, fodder, an automatic 

feeder and drinker as well as milk for the lambs.  “It has been great for the targeted people. It allows us to improve our 

productivity and therefore our quality of life. It's the first time we participate in such a generous project that covers 

so of many of our needs.” she comments.

As part of the project, Doha's 30m2 barn was rebuilt and improved. “The new barn is safer and has better ventilation. 

We incorporated a net to isolate the barn form insects, reptiles and snakes. The roof is made of steal and is more 

robust.” she explains.

 ������ ���� � ����� ،�������� ������� ��� �� ����� ،������ ���� �� ���� ������ ،������ �� �� ��� �� ����� ����ـــ��� ��ــــ�� ���ــــ

�� ����� ������. ���� ���: "��� ��� ��� ����ـ��� ����� ��� ����ـ������، ��� ��� ��� ������� ��������� ��  ��� ��� �������� ����������

��� ��ء�� ������ �� �������" �� ����� ������ ���  � �� ���� �� ��� �� �� �� ��ـ�� ���� ���� ����� ����� ���� .������ ���� ��� �� ����� ���

�� ���ـــ�، ��� �����  ������ ���ءِ ������� ������ ������ ���ــ��� 30 ��� ���� : "�������� �������� ����� ����� �� ���ــ��� ������� ���� ����

 ." ������ ���� ��� ��� ���� ����� ����� ����� ������ ����� �������� ������� ���� �� �� ����؛ ��� ��� �������

 �� ،������ ��� �� �� ����" ������� ��� ���� ����� ���� ����ـ��� �� ������ ����ءً ��� ���� "������ �����ءِ ��� �� ��� �� ������ �� ���� ������

 �� �� �� ������� ���ـ��� �� ��� ������ ������ �� ������ �� �� ��� ���� �� �� ������ �� ���� ������ �� �� ������� � ��ـ��� ���� �� ���ـ�

 .�������� ������� ���� �� �� ���ء �� ���� �� �������� ������� ����� ��������� �� ��� �� ������� �� ��� ��� .��������

All rehabilitation processes of the project are 

conducted in a participatory manner and based on the 

Build-Back Better (BBB) approach and increasing 

awareness of the cost-effectiveness of this was of 

operating. This means that not only is the barn in better 

condition at the present moment, but that the 

rehabilitation has increased the resilience to withstand 

similar and other types of hazards in the future. The 

consequence is that ultimately farmers/shepherds are 

more capable to pursuing opportunities to economic 

improvement and progress. PARC & DKH/Gaza/2017: Mohammed Al Madhoun
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“Additionally, the drinking water comes from the rainwater harvesting units we installed. During this project I 

learned about water management by using the new automatic livestock waterers. Before we used to spend 30-35 

USD on water every month. Now with the integrated rainwater-harvesting units, we can harvest 4 months' worth of 

water and use the money to cover other immediate needs.” says Doha.

Once the lambs are grown up, Doha sells the males and keeps the females. “I calculate that we need around one more 

year to return back to normal. All the new born lambs survived except for one. I am so grateful to the vets and 

engineers.” 
.

Recovery may be slow but Doha and her family own the tenacity so inherent to the people of Gaza. After a year of 

participating in the project, she now owns nine sheep.

 ������ ������� ��� �� ������ ����� �� �� ���� ����ـــــــ��� ���� ����� ��� ،������ ����� �� ��� ������� �� "����، ��� ����ـــــــ��� �����

 �������� ������ ���� ��� �� ��� �� �������� ��� ��� � ،����� �� ������ �� ����� 35 - 30 ����� �� ������ ��� ������� ��������� �������

.��� ���� "������� ������� ������ ������ ����� �������� ������ ���� �� ���� 4 ���� �� ��� ������

 �� ���� ��� ������� �� ���� �� �� �� ���� ������، ����� ��� ������ ������ ��� ����� �� �������، " ���ء ��� ��ــــ�����، ���ـــــ������ ��

��������، ��� ��� �� ������ ������� ��� ������ ���� ������ ������ �����ء ��������� ���������� " ��� �� ���� �� ���. 

�� �������، ��� ������� ������� ���ــ��� ����ـــ��� ��� ���ـــ�ء ���� ���� ��� ��� �� ����� .... ��� ��� ��  � ������ �� ��ءِ ����

.������ �� ����� ����� ��� ���� ،������� �� ��������

PARC & DKH/Gaza/2017: Mohammed Al Madhoun
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PARC & DKH/Gaza/2017:
MARIA DEL MAR MARAIS
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 ������� �� ������ ��� ����ـــ�� ������� ����� ������� �������� ������� ���� �� ������

������ ������ �������� �����، ��� ���� ����ــــ���� �����ـــــ���� ��� ������� 

�� ������� �� ��ـ��  ����ـ����؛ ����� ������ ��������� ���������� �������� ��� ��

 �������� �� ���� ،������� ������� �������� ������ �� 17000 ������ �� � ���� ����

�� ���ـــ��.  ����� ����� ������� ���������� ������� ������ ���� �� �� ��� ����������

.�������� ������ �� ����� ����� ���� �� ���

In July-August 2014, Israel launched a 51 day attack on the Gaza strip. 

Aside from the human loss, the majority of the Gaza population also lost its 

productive assets. According to the Palestinian Federation of Industries, 

419 businesses and workshops were damaged, with 128 completely 

destroyed. With limited activity at the commercial crossings and 

extensive damage to private infrastructure and other productive assets, 

business activities were largely paralyzed during the operation. Hostilities 

forced farmers and herders to abandon their lands, and resulted in 

substantial direct damage to Gaza's 17,000 hectares of croplands as well 

as much of its agricultural infrastructure, including greenhouses, 

irrigation systems, animal farms, fodder stocks and fishing boats. The 

story of Osama is an example of resilience and recovery.

�� ������� ��� ���� ����� ����ـــــ�� �� ��� 2014، ���� 

������� ����� ����� ����� ������ ����ـــ�� ����� ��� ���� 

 ����� �� ����َ� ������� ���� �� ������ �� �������� ������ ،���

��� ��������. ����ءً ��� �� ���� ����� ���ـــــــ�����  ����� � ����

�����ــ�����، ��ــ�� �� ����� �� ����� 419 ���� ���ــ��� 

.������� �� ������ ���� 128 ،�������
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Osama started farming two years before the war. He, his wife 

and eight children live in Wadi as Salqa, a town in the centre of 

the Gaza strip near the so called “buffer zone”, the territory 

leading up to the Israeli-manned border fence. The UN refers to 

this area as "access restricted" or "high risk". Three of Osama's 

children suffer from an illness that affects their eye-sight. His 

eldest son Saber (21), works with him at the farm.

The family made a living from breeding and selling chicken. 

During the 51 day war, an F-16 rocket landed behind their 

house. They were forced to move to a makeshift shelter in a 

school building where they stayed for 50 days. Upon return 

their entire brood of chicken had died of starvation. 

Additionally, the infrastructure of their farm was partially 

damaged by the bombing.

 �� ��� �� ������� ���� ��� ،������ ����� �� �� ���� ��� ��ــــــ��� ������� ��

�� ��ـ���� ��� ����� ������ �����، ���  �� �� ���� ���ـ��� ������� �� ��

 ������ ����� ������ ��ــــــــــ��� ����� ����� ������ ���������� ��� 

�� ������� �������� ��� ��ــــ� ����� ������ ������ ������ ��  ��� �� �����

�� ��ـــ��  �� ������ ������. ����� ���� �� ����ء ��ـــ��� �� �� �� ������

�� ��� ����� �����، ���� �� ������ ���ـــ��� ������ ��  ��ـــ���، ����� ���

 .�������� ����

 ،������ ����� ���� ��� � ،������ �� ��� �� �� ���ـــ��� �� ������ �� ���� ����

 ���� ��� ������� ������ �� �� ���� ��ـ���، �� � �� F-16 ����� ـ�� �ـ�����

 �� ������ ��� ���� ����� ���� ����� �ـ�� 50 �����، �ـ������ ����� �����

 �� �� ������� ������� ��ـ� ��� ����� ��� ����� ،����� ���� ������� �� �� ��

.������� �� ��� �� ���

PARC & DKH/Gaza/2017:
Mohammed AL Dabous
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The family survived for year thanks to the support of the 

social services in Gaza. But things changed when the 

family applied and took part in PARC and Diakonie 

Katastrophenhilfe's project. The “build back better 

“approach was put into practice during the rebuilding of 

their farm: the nylon net was changed, new external 

curtains were put in and a pump was installed. A rainwater 

harvesting unit was also installed to provide drinking 

water for the chicken, meaning that Osama's family could 

save around 150 shekel a month (35 dollars) - the price of 4 

cubic metres of fresh water. They received 500 chicks and 

45 sacks of poultry feed. Additionally Osama and Saber 

attended a training where he learned about ventilation, 

controlling humidity and veterinary skills.

 ������� �� �� ������ �� ���� �� �� ������ �� ������� ���ـــ ���� ،��� ��

��������� ����،  ��� ������ ����� ����� ���� ���ـــــ�� ��� �� 

��� ����� ���� �� ����� ������� ������� �����ـ� ���������� 

 �������� �� �� ���ـ�" ����� � �� "������ �����ء ��ـ� ����� �� �� ��������

�� �� ����ـ� ������ �������  �� ������ ���ء �ـ���� �������، �� ���� ����

�� ����� �������� ��� ����� ��ــــ��  ������،  ����� ������ �� ���� ���

���� �� ����� ������ ���� ���� ������ ������ ���� ���ـــــــــ�� 

�������، �� ���� ����� �� ����� 150 �ـــ��� ��ـــ������ ���� �� 

���� ���ــ�� (����� 35 ���� ������) �� ��� ����� ����� ����� �� 

 �� ��� ������� ����� ��� ������� ����� ����� ، ����� ����

���� �������. ���ـ�،�����ـ� ��ــ� ����� ����� ���� ����� ������� 

 .������� ������� ������� ������ ������� ������� ���

PARC & DKH/Gaza/2017:
Mohammed AL Dabous
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“The project has helped us survive the day to day life here in 

Gaza”-stated Osama. “With the first income from selling the 

chicken we were able to buy more fodder. We are not fully 

recovered yet, but we are in the process. In the future we want 

to make the farm bigger, so we produce more and therefore get 

more benefit”. 

The chicks take around 35-40 days to reach one and a half 

kilos. When I visited the farm, they were in the fourth 

generation of chicks and owned around 2000 of them. “My 

dream is to be able to build a bigger home, expand my business 

and be able to cover all my needs independently” said Osama 

as we said goodbye.

"��� ������ ����ــ��� ��� ���ـــ���� �� ��� �������� ������� �� ���" 

��� ��ـ���، �� ���� ����:"������ �� �ــ��ءِ ������ �� ����� ���� ��� ��� 

�� �� ������� ��� ��� ��� ���� � �ــ��� �ـــ�  �� �� ������ ،������ �� ���

 �� �� ���� �� ����ـــــــ���� ������ ������ ������� ������� �� ،������� �����

 ".���� ����� ���� ������ ������

��ــــــ���� ������� ������� ������ ���� 1.5 ���� ��� 35 ��� 40 ���� 

���� ������ �������، ��� ��ـــــ��� �� ��� ����� ������ �� ������، ���� 

�� �� ���ءِ  �� ����� �� ����� 2000 ���ــــ� �� �������. "���� �� ���� ���

�� ���� ������� ����� �����ـ��� ������� �� ����� ���� ���������  ���

.������ ����� ��� ����� ��� ����� ���� �� ��� ."���� ��������

PARC & DKH/Gaza/2017:
MARIA DEL MAR MARAIS
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Sami' (55) lives with his family of seven members, in rural Rafah 

Governorate, the far south of Gaza Strip. Sami' makes his living by growing 

vegetables in two greenhouses covering two dunams (almost half an acre). 

During the ٢٠١٤ war, Sami' left his home and land to escape the frequent 

bombardment and shelling that targeted his locality.  When the ceasefire 

took place, he returned back to find his two greenhouses severely 

damaged. He also found his crops in a very bad shape due to lack of proper 

irrigation and care. He described the moment he first saw his greenhouses 

as “a sad day forever engraved in my mind.” 

�� ������� ��� ���� ���- ��� ��� 2014 - ��ــ��� ������� ���� ���� ���� ��ــ��  ���� ��

����، ��� ��ـ�� �������� ������� �������؛ ��� ��� ����� ���� �������، ��� �� ��� ���� � 

.������ ���� ���� �� ���� -������� ���� �� ������ -  ������� ���� ������

 ���� ������ �� ��� �� ��� �� ���� � ،����� ������ ���� ��� ����� ���� ��� ���� ��� ��� 

 ������� �� ����� ����� ،"���� ����" �������� �������� ������� ����� �� ���، ������� ��

���� ������� ��������� ����ــــ�� �������  ��� �����ـــــ�� ������� ����� ���� ، ��� ��� 

 ."���� �� ����� ��� ����� ������ �� ���� �� ����� ����� ���" :������� ��� ����� ����� ����

 ������ ������ �� ���� �� �� ������ــ�� �����، ���� ���� �� ������ــ

 ��� ����� �� ���� �� ���� �� �� �� ����� ���� . ��ــــــــــ� ����

 �������� -��� ���� �� �� ���ــ� ��� ���ــ����� - �� ������ ����

������ ������� ������ ���، ��ــــــــ���  ��� ���؛ ���� ���� ��� ��

���� ��� ����ــ���� �� ���� ����� �������، ����� �������� ��� 

 .����� ����� ������ �������� ������ ��� ����

PARC & DKH/Gaza/2017:
Mohammed AL Dabous
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Right after the end of the war, Sami' and his family worked 

hard to salvage whatever was still usable. They 

succeeded in partially repairing the steel structure of one 

of the two greenhouses and covering it using rather 

undamaged plastic sheets.  Thus, the repaired 

greenhouse wasn't perfectly functional, as it was 

vulnerable to invasive insects and diseases because of 

the lack of sufficient insulation. Consequently, the crop 

production of the greenhouse decreased by 60%.  “How 

was I supposed to feed my family and cope with such 

situation?” Sami' said. Sami' also cultivated the land of 

the other greenhouse as open field. 

�� ����ـــ��� ، ��� �ـــ��� ������� ��� ������� ��  ���� �����ءِ ����

�� �� ����� �������� ،������� ������ �� ��ـــــــ�� ����� �����  ����

 �� ������ ��� ���� ��� ��� ،�� ��ــــ�� ����� � �� �� ��� ���

�������� ������ ���ـ�� � ����� �������؛ ��� ��� ��� ��� ����� 

������� ������، ��� ��� ������ ���ـــــ�� %60 ��� ��� ���� ��� 

�����، ��ــــ���� ��� ��� ��� �ـــــ��� ������ ������� ����� ���� 

.�������� ������� ����� ������� ��� ������ ������ ����� ،�����

 ���� ����� �� ������� ���� ������ ���ــــ�� ���� �� ��� �� ��� 

���ــ���� ����� �������� ������ ��ـــ�� ��� �������� ��� ����� 

. "����� ��� �� ������ ���� ��� �� ���� ���"  :�� ��� ����

PARC & DKH/Gaza/2017:
 Mohammed Al Madhoun
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Sami' learned about the project “Improving Food Security 

and Enhancing Resilience in Gaza through optimized 

rehabilitation for agricultural infrastructure after the 2014 

conflict” from his neighbors.  He directly applied to benefit 

from the project through the assigned community based 

organization (CBO) in his locality. After several 

screenings he was found eligible to participate in the 

project alongside 309 other beneficiaries. Once accepted, 

Sami' was visited by the project staff several times to 

identify and discuss his rehabilitation needs and possible 

interventions to Build Back Better and enhance the 

physical resilience of his greenhouse. 

��� ����� ���� ����� �� ��ـ��� ���ــ�� ���� ������� ��������� 

��� �� ����� ����� ������ ��ــ������،  ���� ���ــ���� �ــ� ���� �ــ�� ���

 �� �����ـــــــــــ� ��������� ��������، ������ ����� ������� �����

.��������

 ���� ��� ����� ��  �� ������ �ـــــ��� ����، �����ـــــ�� ��� �����

 ����� �� �������� �������� �ــ� ������، ���� ��� ��ــ��ء�� �� ����

 ���� �� ،������� ����� ������ �� ����ــ���  ������ ��������� ��� ��ــ

���� ��ـ������ ��ـ��� �������� �� ����ــ��� �� � 309 �����. 

�� ���� ����ــــــ��� ����ءِ  ���� �� ������� ��� ،������� ������� ���

�� �������� ��� �����ـ� �� ������  ��� ،������� ���� �� ���� �� ������

.������� ���� �� �� ����� �� ������ ���� �� �����ء ���
PARC & DKH/Gaza/2017:

Mourad Al Loah
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In April 2016, the rehabilitation of his greenhouse took place. It was 

uplifting for him to witness the process of replacing the roof of 

deteriorated plastic sheets with new ones. And, the walls of 

damaged mesh sheets surrounding the greenhouse were replaced 

with new sheets without any holes. Making use of the project's 

Build Back Better approach, an entrance composed of two doors 

that open in opposite directions was installed. This door decreases 

the possibility of insects entering the greenhouse. Additionally, 

extra layers of plastic straps were fixed along the arches of the 

greenhouse as 'wind belts'. Sami' stated that during last winter 

these wind belts protected the greenhouse from a major storm 

which damaged many of the neighboring greenhouses. 

�� ��ــ���  �����  �� ����� ����� �������، ���� �ـ� ���� ��ـ� �� ��ء �������� �����

�� ��ـــ������ ������ �������  ����� ��� ��� ���� ������� �� ���� ��� ،2016

������ ������� �������، ���ـــــ���� �� ���ـــــ��� �����. �������� ������� 

 �� ������� �� ������ �� ������ �� ��� �� ���� �� �� ���ــ�" � ����ـ��� "�����ءُ ��ـ�

 ������ �� ����� ������ ،������� ���� �� ����� ��������� �� ����� �����؛ ���

���ــــ����� ��� ����� ������� ������ ������ ������� �� ������ـــــ�. ���� 

 �� ������ �� ���� ����� ��� ��� ��� ���ـ��ء ������ ���� ������ ������ �����

.������� ������ �� ����� �� ��� �� ��� �� ���� ��

PARC & DKH/Gaza/2017:
Mohammed AL Dabous
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The project also covered the rehabilitation of a 120 m3 

rainwater harvesting pond. This included replacing the 

plastic sheeting at the bottom, installing a protective fence 

around the pond and improving the piping system between 

the gutters and the pond.  The pond collects the rainfall from 

the rooftops of the two greenhouses. In the pond, rainwater is 

often mixed with water of other sources (e.g. ground wells 

etc). The mixed water in the pond is less salty tan the highly 

saline groundwater of Gaza, and therefore adequate for 

watering a wider variety of crops including cucumber and 

watermelon that cannot be irrigated with high salinity water. 

In addition, in various occasions Sami' was visited by the 

project's agronomist who trained him to treat some of the 

diseases that were affecting his crops, advised him regarding 

safe use of pesticide and taught him about conservative 

irrigation practices to save water. 

 ������ ���� ����� ����� �� ����� ��� �� �� ��� ����� ����، ��� ����ـــــــ��

���������� �������� ������ ��ــ���، ��� ��ــ��  120 ��� ����، ��� 

.������� �� ������ �� ��� ���� ���� ��

�� �������، ����ـــ� ����� ���� ����  �� ������ �� �ـــ���� �� ���ـــ���� ��  �ــ���

���� �� ��ـ��� ���� ������  �� �� ������ ���� ���ـ��� ��� ��� �������، ���

���� ���، ���� ��ــــــــــ���� ������ �������� �� ����. ��� ���� ��� 

�� ����ــــــ����،  ��� ������� ������ ���� ���� ����� ���� �� �� ���� �������

 .������� ������ ��� �������� �������� �� ���� � ���� �� �� ������

 �� ������� �� ����� ���� ��� �� �������� �� ����ــــــــــــــ���، ��� �� ������

 ��� �� ��� ������� �� ��� ،������� �� ��������� ��������� �� ��������

 �� ��� �������� ���� �������� ������ ،�� �� ���ـــــ��� ������ ���� ��ــــ�

 .������ ������� ���� �� �������� �� �������� ��� ������

PARC & DKH/Gaza/2017:
Mohammed AL Dabous

PARC & DKH/Gaza/2017:
 Mohammed Al Madhoun
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Directly after completing the rehabilitation, Badeaa' grew a first 

cycle of sweet pepper (Capsicum annuum) in the rehabilitated 

greenhouse. He produced 10 tons of peppers and made a profit of $ 

1000 over three months. The yield of the harvest increased by 10% 

compared to the situation before the damage. Such yield was 

unprecedented and he attributed it to the training that he had 

received and to the well isolated greenhouse Sami' received. Now 

he is growing tomato. “For the time being, the tomato production 

increased by 20%'” he added. Now he is making around $ 460 

monthly income mainly from the rehabilitated greenhouse 

(compared to average $ 265 in Gaza; PCBS). Badeaa' uses his 

income to pay his children's school and university fees and to pay 

back some of his old depts. 

����� �ـ��� ��� ������ ���ــ��� �ــ����� �� ��������، ����� ����� ������� �� 

�� ���ــ��� �����، ���  ������ �� ���� ������� ،����� ������ ������ �� ��� ����ــ���، ��

 ��� ������� �� %10 ������ ، ���� 1000 � ������ ��� �ـــ��� �� ����� ����� ��

 ���� ������� �� ������، ����ـــــــــــ� ���� ��� ������ ������ ����� ���� ������

 ������� ��� ��� ������ ������ ����� ، ����� �� ������� �� ����ـــ���، ������ ������

�������� �ـ %20. ���� ���� ����� ��������

 $ 460 ������ ������ �� �ــ����� ��  ����ً� ��� ����� ����� ������� ��� �ــ��� ��

 �� �� � 265 $ ����� ����� ��ــــــ ����� ) ������� �� ������ �� ������ �� �����

�� ��ءٍ  ��� ������ ������� �� �� ��ـ��� ���� �����ء �����ـ����) �� ���� �� ��

.����� ������ �� ����� ����� �� ����

PARC & DKH/Gaza/2017:
Ahmad Saleh Safi
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Fifty-two-year-old Khalil, a fisherman from Beach camp (locally called Al-

Shati) located along the Mediterranean Sea coastline western Gaza City, 

is a father of eight. He owns a small motorboat which he sails with his 

son, Abdalla. During the 51 day war in 2014, Khalil's boat, fishing nets 

and outboard engines were partially damaged, as a result of the Israeli 

heavy airstrikes that hit Gaza's Fishing Port.  The total cost of the 

damages summed up to around $ 2000. “I have been a fisherman for 32 

years. Our life is a daily struggle and we never know what tomorrow will 

bring us; I live in constant fear of losing our boats and hence the sole 

source of income to provide for my family.” Khalil stated.

 ����� �� ���� ���� �� ���  ،���� �� ��� ��� ���� ���� ������ �� �������� �� ����� ��� �� �� 

 .����� �� ����� �� ���� �� ��� ������ ������ ���� �� ��� �� �� ،�����  8 �� �� ����

�� ����������  ���ـــــ�  ������ �� ������� �� ��� �� �� ،2014 ��� ��� ��� ������ ���� ����

�� � ����� ���ـــــ��  �����  �� �ـ��� ��� �� ����� ������ ������، ����� ��ــــ ����ء ���، ���  ���

.���� ����� ������� �� ������� ���� ���� ������� ������� .�� ������

 ���� ����:"���� ��� ���� ���ـ�� ���� �� ��” ، ��� ����� ��� 32 �����، ����� ����: "�� 

  ��� �� �� � ،���� �� �� ������ �� �� �� ������� ��ـــ����� ������ ����ـــ��� ������� � ��� � ���

."����� � ���� ���� ����� �������� ������ ���� �� �� �� ��� �� �� �� �� ���

 ������ ،��� �� �� ������ء، ���� ���ــــ����� ������ـــــ� �� ����

 ����� ������ ���� �� �� ���ــ����� �� ������� ��ــ��� ���� ����ــ��

�������. ���� ������ �� ������� ������ـــــ�� ����� �� ���� ���ء 

�� ���ــ����  �� ������  �� ���ـ�� ��� �� �� �� ��ـ� ���ـ����� ��

��� -������ �� ������ء-.

PARC & DKH/Gaza/2017:
Jehad Al Khateeb
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With an income of $ 200 a month before the war, Fawzi could not 

afford to replace this damaged work assets.  During some months, 

Fawzi almost completely lost his only source of income. 

Additionally, his family suffered huge financial stress that even 

forced them to make tough choices. “My daughter dropped out of 

school because I could not pay for her secondary education”- Fawzi 

commented sadly.

In February 2016, the joint PARC and Diakonie Katastrophenhilfe 

project began its implementation with the goal to enhance the 

resilience of those affected by the 2014 war. What each of the 

fisherman received was determined through a needs assessment 

conducted by the project team. After assessment and discussions, 

Fawzi was provided with different types and sizes of fishing nets as 

well as a GPS. By equipping Fawzi with this new technology, it 

became easier for him to identify the best fishing spots. Thanks to 

the different, larger and sturdier fishing nets he can now catch 

different types and sizes of fish which consequently enhanced his 

daily catch. 

 ����� � ����� ��� ������ ��� ������ ���� 200 ����� �� ����� ����� ���� ����

������ ����� �� ����� ����� ����� � ����� ���� ��� ���� ������ ���ـ�� ���� 

������. ��� ����� ���ـــــ�� ��� ���� ����� ������ ���� ���� ����� ����� �� 

  .������� ��� ������ ���� ��� ����� ���� ����� ������� �������

�� ������ 2016، ��� ��ـ��� ����� ���� ��������� �����ــ����� �� ����� ������� 

�� ��� ����� ������ �������� �����ـ���� �� ����ـ� �������� ��������، ��� �� 

����� ����� ���ــ�� ���ء� ��� ������� ����� ���� ���� ���� ����ــ��� � ��ـــ� 

������ ���ــ��� ، ��� ��� ����ـــ��� ���� ���� ��� �� ���� ���ـــ�� ��� ������ 

������� �������� ���� ������� �� ���ـــــ�� �� ����� ������ ��ــــــ� ������ 

������، ������� ��� ��� �������� �� ���� ����� ������ ����� ���ـ��، ����� 

.������� ������ GPS ����
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With an income of $ 200 a month before the war, Khalil could not 

afford to replace this damaged work assets.  During some months, 

Khalil almost completely lost his only source of income. 

Additionally, his family suffered huge financial stress that even 

forced them to make tough choices. “My daughter dropped out of 

school because I could not pay for her secondary education”- Khalil 

commented sadly.  

In February 2016, the joint PARC and Diakonie Katastrophenhilfe 

project began its implementation with the goal to enhance the 

resilience of those affected by the 2014 war. What each of the 

fisherman received was determined through a needs assessment 

conducted by the project team. After assessment and discussions, 

Khalil was provided with different types and sizes of fishing nets as 

well as a GPS. By equipping Khalil with this new technology, it 

became easier for him to identify the best fishing spots. Thanks to 

the different, larger and sturdier fishing nets he can now catch 

different types and sizes of fish which consequently enhanced his 

daily catch.

 �� ���� � ����� ��� ������ ��� ���� ����� ����� �� �� ���� ���� ������ ���ـــــــــــ�

 ��� ����� ������� ���ــ��� �� �� ��� ���� �� ����� ����� ����� ������ �� �� ����� �� �����

 �� ����� ����� :���� ،�� ��� �� �� ���ــــ�� ��� ���� ����� ����� ���� ��� .������

������� �������؛ ����� ���� ����� ��� ���� ������ ��� �������.  

 ���� ���� �� �����ـ���� �� �����، ��� �������� ����� ������ �� �� ������ 2016، ��� ��ـ��

 �� �� �������� ���������� �� ����ـ� ��������� ��������، ��� � ����� �� ���� �� ���� ��

 �� �� �� ����ــــ��� � �� ��� ������ � ���� ����� �� �� ���ـــ�� ���ء�� ��� ������ ���� �� ����

 ������ �� �� ���ـــ�� �� ��� �� �� �� ����� ����  �� ������ ���ـــ���، ��� ��� ����ـــ��

 �� ����� �� �� �� ������� �� ������� �������� ���� �������� �� ���ـــــــــــ�� �� ����

�� �������� ������ ����� ���ــــــــــ�� ������� ��� ����،  �� ��� �������� ،������

.������� ������ GPS ���� �����

PARC & DKH/Gaza/2017:
Mourad Al Loah



30

“My catch got boosted by 40% during the season” says Khalil. 

Therefore, his income proportionally increased to reach $ 300 a 

month, which is 50% more than what he used to gain and a little 

bit above the average monthly wages in Gaza ($ 265) according 

to PCBS.

“Now I can provide enough to meet the minimum needs of my 

family and send my daughter to school again. I hope the 

situation will continue being calm and that the restrictions on 

the allowable fishing zone imposed by Israel will be lifted so I 

can make enough living to compensate for all my previous 

loses. The Government of Israel limits the fishing zone 

allowable for Gaza fishers to 3-6 nautical miles, noting that it 

should be 20 nautical miles as per Oslo Accords. “All I wish is to 

live my life with my family in dignity and to be able to sail as far 

as other fishermen do in the rest of the world” - he explained.

�� ���ــ��� ������ 40 % ���� ������" ���� ���� ، ��� �����  ��� �� ��� ��� "

 ،������ ��� ��� % 50 � ���� �� ��� ������ ���� 300 �� �� ���ـــــــ� ���� ���

�� ������� ����� �ُ���� ��� �� ����� 265 $ ����� ������ ����ــــــــــ�ء  ����

.���������

 �������� �� ����� ���� ���� ��� ������ ��� � �������� �� ���� ����:" ��� ��ـــــ�

�� ��ــ�� ��ء�� ��  � �� ���� ��� ����� ������ــ��"، ����ــ����� ����ــ��� ��

 �� �� �� �������� ����� ����ـ��� ،���� �� ������ـ ����� �� �����،  ���� ���� �ـ���ـ

�� ���ــ���  �� ���ـ��، ��� ��� �� ��� ��ـ��� �������� �� ��� �� �� ������ �� ���� ����

�� �� �� ��ــــــــــ���. ��������� ���������� ����� �����  �� � ��� �� ���� ��� ������

 ������ �� ���� ����� ���� ��� 6-3 �� ���� �� ��� �� �� �� �� ���ــــ���� ����ــــ��

 �� �� �������� ���ـ����� 20 �� ����� �� ���� �� ����� ����� �� � �� �� ����� �������

 �� �� ،������ �� ������ � ��� �� ������. ��� ��ـــ�� ����: "�� �� �� ������ �� �� ���

���� ����� ����� ������ ��� ���ء."   ����

PARC & DKH/Gaza/2017:
Mourad Al Loah
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Moneer (46) lives in the rural area of Rafah in the south of Gaza 

with his family of 10. Among them are two children with 

disabilities. Moneer is a small scale farmer. He owns two 

greenhouses covering an area of two dunams to make his living. 

Moneer is motivated and hardworking. He used to cultivate his 

own greenhouses and rent additional dunams of land adjacent to 

his property to increase his income. 

�� ��ــ������ ��� ������ ���ـــ� �� �����،  ��� ����� �������� ��� �� ���� �� ��

�� ����� ��� ������� �������� ��� ���� ����ـــ����� �� ����ـــ� ���������  ��

�� � ������, ������ �� ��ـــ����� ������  ����� ������.  ��� �� ����, ������ ��ـــ�

 .����� �� �� �� �� �� �� �� � �� ��������� �� ����� ����� ������� ��� �� ����

 �� �� ���� ������ � ��� ���� ،�� ���� �� ���ــــ����� �������� �����، ����

 ������ ������ ����� ،�� ��ـ��� ����، ����� ���� ������� ������� ����

�� ��� ���ـ�����،  ���� �� ���� �� ���� �� ��� ������ �������. ��ـ�

������� ������ ����ـــــــــ���� ��  ��  �� ��� �� ���� �� ���� ������ ��

.�������� �������� �� �� ���� ������

PARC & DKH/Gaza/2017:
Mohammed AL Dabous
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In August 2014, during the 51 day war, his locality was 

heavily shelled. Consequently, his greenhouses sustained 

significant damages, especially the plastic sheeting and 

parts of the steel framework. Additionally, Moneer lost all 

his crop production that year due to shelling and the 

inability to take care of his crops. “Really, I was unsure 

about what to do to secure my income” he confessed. “For 

more than six months, I lived fully on humanitarian aid 

provided by local and international organizations. It was 

barely sufficient for the survival of my family. My big 

challenge was figuring out how to buy the medicines which 

my kids need.”

 �� ��� �� ����  ���� �� ��� �� ���� �� �� �� ������ ������ ���� �ــــــــــــ���� ������، ��

 .����� ������� ����� ���� ������� �� ���� ���� ،�������

 ������ ��� ��� ���� �� �� ���ــ ��� ���� ���ـ�� ��� 2014 ����� ������

��� ��������، ����ـــ��� ���  �� �� �� �������� ����� ���  ،�������� ��������� �� ���

 �� ��� �� ��������� �� �� ��������؛ ��� ���� ��� �� ������ �� �� �ــــ��� ���ـــــ

 ����� �� �� ��� �����  ،���� �� ��������، ���� ��� ������� ��� ������ ��ــ��� ��

 ���� .������ �������� �َ �� ��، ��� ���� ���ءُ ����� ������ �ُ �������� �� ������ �� �����

 ��� �� �� ���� �� ����  ������ �� �� �� ��� �� �� ��"  :���� �����  ���� �� ���ـــــ��� ���� ������

 �� �� ����ــ��� �� ���� ������� �������� ����� ��� ����ــ���� �� �� ����� �� ���ــ�

�� ������ــ���� ����ـــ��� �����،� ��� ��������   ����� �� ��� ����ــ� �� ���� ����

�� ��������� ���ـــــ��ـــــ�� ���� ������ ����� �����  ����� ���� ������� ����

".������ ������ �� ������ ������� �� �� ���ءُ �����
PARC & DKH/Gaza/2017:

Ahmad Saleh Safi

PARC & DKH/Gaza/2017:
 Mohammed AL Dabous
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Six month after the war, Moneer bought used plastic sheets to 

partially repair one of his greenhouses. He also bought seedlings 

and other inputs on credit and started cultivating tomatoes in one of 

the greenhouses.  However, he encountered several problems as the 

greenhouse wasn't tightly closed and the insects could penetrate 

inside and cause frequent diseases. “The plants were very week and 

ill, leaves were yellow and the growth was very slow” said Moneer.  

In March 2016, PARC and Diakonie Katastrophenhilfe rehabilitated 

one of Moneer's greenhouses while the tomato plants were still 

growing inside. New plastic sheets were installed with special wind 

belts fixed over the steel arches to protect the roof from heavy 

storms. Also Moneer was provided with new mesh fence 

surrounding the greenhouse as well as a double door to decrease 

insects' accessing the greenhouse.

�� ��� ����ــ����� ����ــ����  ��� ����� ����� ������ــ��، ���  ��� �� ���� ��� ����

 ������� �� ������� �� �� ��ــــــ������ ���� � ������� �������� ���� �� ��� ������ �����

�� ������ �� ������ ����ـــ��ـــ��.����  ���� �� ����� �� ���� �� ��ـــ������،  ��� �����

����� ����� ������ �� ��ِ��� ��� �� ����، ��� ��� �������� ����ــــــــ���� �� ����� 

 ������ �� �� ����ـــ��� ���ـــ��� ������� ��ـــ�� �� �����؛ ��� �� ��� ���� �������

 �� �� ������� ��� ����� �ــ���� ��� ���� ��� ��� ������� �������� �� ���ــ���، ����� �ــ�

.������ �� ���� �������� ����� �� �� ������؛ ��� ��� ��� �� ����� ��������� �����

 ���������� �� �� �������� � ����ـــــــــ ������ �� ���� �� � ��� ���� ،2016 ���� ��

�� ������� ����ـــ��� ��������. ���  ��� � ����� ،����� �� ������� �� ������ �� ����� ��������

 ������ ��� ����� �� �� ������ ������� ��� �� ������� ����ـــــــــ��� ���� ��� ���� �� �

 �� �� � ���� �� ���� �� �� ��ـــ� ������ �� ���� �� � �� �ـ� � �� ���ــ��، ����ـ ������� �� �����

.�������� �� ����� �� �� ������ �� ��� �� ����

PARC & DKH/Gaza/2017:
Mohammed AL Dabous
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Furthermore, Moneer was provided with a 100 m3 rainwater 

harvesting pond to collect rainwater from the rooftop of the 

greenhouses in wintertime as a drought mitigation measure. “I 

can easily grow cucumber now with the high quality rainwater. In 

the past I couldn't grow cucumber because the water that was 

available was too saline for cucumbers.” Moneer added.  

Along with many other farmers, Moneer was trained through the 

extension visits carried out by the project agricultural engineers. 

Topics of training covered modern production and management 

practices of different varieties of vegetables, as well as on 

environmentally-friendly agriculture practices such as 

composting and the use of organic pesticides. By using organic 

fertilizer instead of chemical fertilizers, he could help increase the 

fertility of the soil. “By applying what I learned, I became a better 

farmer,” Said Moneer.

�� ����� ������ ����� ��������� ��ـ� ���  �� ���ـ�ءُ ����� ����� � ��� ��� ������

3 �� �� ������ �� �� �������� ���ـــ�� �� ����� ������� �� ��� ��ــ� ��� ، � 100

 �� �� ������ ���ء ������ �� ���. ���� ���ـــ�� ����� ����: "��� ��� ��  �� �����

�� ��� ������ �� �����ـ�  ���� ������ ������ �� ���� ���� ������ ����� �������

 ".������ ������ �� ����� � ������� �� ���� ������ ������ ����

 �� ������� �� ������ �� �� �������� �� ����ــ���، ���� ���� ������� ������ ������

 �� ������� ،�������� �� �������� �� ������ �� ��ـــ����� ����ـــ��� �� �����

��� ����� ������� �������� �������� � ��� ��� ������ ���ـ����، ����� 

 ،�������� �� �� ���� ���ــــ� ����� ������� �������� ��� �� ����ــــ���. ������

 ������� �� �������� ����� ������� �����ـــــــ��� �����. ���� ��� ����:  "����

."������ �� �������� ��� �� ����� ������ �����

PARC & DKH/Gaza/2017:
Mohammed AL Dabous

PARC & DKH/Gaza/2017:
 Mohammed Al Madhoun
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Within a few weeks after completing of the rehabilitation of the 

greenhouse, Moneer's tomato plants looked much healthier and 

were full of fruit. He explained with a big smile that he made a profit 

of $1000 by selling his produce. Since then, two crop cycles were 

planted in the greenhouse. The first one was tomato and the second 

was cucumber. He harvested ten and seven tons respectively. 

“Such yield was unusually high” said Moneer. The record shows 

that he made a profit of $ 3600 over the nine months (around $ 400 

monthly). Using this income and other sources including the 

Ministry of Social Affairs support, Moneer can better cover his kids' 

school and medical care expenses. Moreover, he started to pay 

back a portion of the loans he used to restart production after the 

war, making him more financially resilient to deal with future 

stresses. 

�� ���ءِ  ����� ������ ������� �� �������� �� ����� ����� �� ���� ���� ��� ���ــ� �

 ����� ������ �� ����� �� �� ��� ���� ���� �� ������� ���� �� ��� ���� ������ ���� ،�����

 �� ���� �� ����� �� �������. ����� ��� ������ ���ـ� ��ـ�� ��ــ���� ����، ����

 ��� "���� 1000 ���� ������� �� �� �� ����" :���� ��� �� �������، ��� ����ـ���� ����ـ

�� ������� ��������� ��ـ� ��� ������� ���� �����  ��� ��� ���ـ� �ـ������ ������

 ���� ��� ،�������� �� �� �� �� ��� ��� ������ ���� ���� ��ـــــ�� �� ،���� ������

�� ���ـ� ����� �ـ� ��  �� ��  ���� .������ �� ����� 7� ،������� �� ����� 10 ��� ��� �

�������� ���������� ���� � 3600 ���� �� �� ������ ����� 400 ���� �ـــ�����، 

�� �����ــــ�  ������ �� �� ��ــــ��ءِ ����� ����� �� �� �� ��ءٍ �� �� �� ���� �� �� �� ���

.������ ����� ������� �� ����� �� ���

PARC & DKH/Gaza/2017:
Mohammed AL Dabous
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Kamal lives in the Beach Camp, a camp of mainly fishermen western 

Gaza City. “We were born fishermen. My father was a fisherman and my 

grandfathers too“ Kamal explained. Kamal is 54 years old and has a 

family of nine. 

In August 2014, after Israeli airstrikes on Gaza City's port he found his 

gearbox destroyed and his boat partially damaged. “We have grown so 

poor that I cannot buy fishing nets anymore. They are too expensive. I 

can hardly provide daily food, send my children to school or get 

appropriate medical care.” he added. Kamal used to make $ 150-200 per 

month before the war.

 �� ������ �� ������� �� ��� �� �� ،2014 �� �� �ـــــــ� ��� �� ���� ������ �� ��ـــــــ�� ��������

 �������� ���� ��� ����� ������ ����� �� �� ����ءِ ���، ��� ����� ���� ��� �� ���������

�� �� ������ ���� �����. ���� ����: "��� ������ - ����ـــــــ� ������-  ��� ���� ���

�� ��ــــــ��� ����  ���  ������ ����� ���� �� �� ������� ��� ���ءِ �� ����ء ����� ��

 �� ������ � �� ��� � �� ��� �� ������� ��������� ������ �� �� ����� ������� ��� � ����� �������

�� �� ������ 150- 200 ���� �ـــ����� ���  ���� ���� ��� �  "��� �� ����� �����ء � ��

.�����

 �� �� ���ــــــ�� ��� �� ������ �� ���� ���� �� ������� ����ــــــ�

 ����� .����� 9 �� �� ������ �� ������ �� ��� ������� �� �� ���ـ���

����� �ــــــ�����، ������ ��� ���� ������ �������  ���� �� �� ”:����

 .”�����

PARC & DKH/Gaza/2017:
Mourad Al Loah
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Kamal was selected to benefit from the project after a thorough 

selection process. Following his selection, Kamal and the project's 

staff discussed the needs to restore his fishing activities. Kamal 

explained that he was a member of a group of fishermen. These 

groups, called "Mageyas”, consists of fishermen who team up 

together by sharing resources and going out fishing together. 

Mageyas function as a network of solidarity and collective work. 

Many fishermen in Gaza are grouped in Mageyas.

Utilizing the approach to Build Back Better, this information was 

used to work with Kamal as part of his Mageya in order to assess 

their collective needs and to strengthen their existing network. 

�� �����ـ����. ��� �������،  �������� ����� ������ �� ���� ������ ���� �� ��� ����

�� ��ــ�� ��  ���� ���� �� �� ���� ���ـ��� �����. ��� ������ �� ������� �� �� �����ـ ��

 ��� �� ����� �� ��� �� ��� �� �� ،"������ " �� ���� �� ���� ������� ���ــــــ����� ���� ��

 ���� �� ���� �� ���������� ���� ������� ����� �� ��� ��ــــ����� ���ــــ����� ��

 �� ����� �� ������ �� ��� �� �� ����� �� ��� .���� ����� ��� �������� ����� �� �����

  .�� ������

 �� ��� �� ��������� ��� �� �� �� ���ـ�" �� ������ �� "�����ءِ ��� ����� �� ������

 ������� ����� �� �� �����ـــــ ����� �� ����� ������� ������ �� � �� �� �� ������� �� �����

.����� �������� �ِ������

PARC & DKH/Gaza/2017:
Mourad Al Loah
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Kamal's Mageya consists of his partner Madelene, a university 

student, whom proudly works as the only fisherwomen in the 

Gaza Strip, their son Khader, Madelene's brother and a fifth 

fellow fishermen who is not a relative.   

According to project manager Ayed Abed, this project may be 

the first project to recognize the importance of Mageya networks 

and use these groups in such way. He explains: "If we would 

have ignored the reality that fishermen work as part of a group, 

we would have ended up weakening rather than strengthening 

Mageya's. By approaching each selected beneficiary as part of 

their group, we are now enhancing social capital and resilience 

of individual fishermen as well as their group. We hope other 

organizations and donors will equally recognize the Mageya 

system and strengthen it as a mechanism to empower 

fishermen and women and make them more resilient.” 

�� ����، ������ �� ����� ��ــــــــــ�� ������ ��� ��� ������ ��������  ���

 ����� �� ����� �� �� �� ���ــــ� ���� �� �� ��� � �� ������ ���� ���� ��������

�� �� ��ـــ� ��� ���� ��� ������ ����ء ��  � ������� .������ �������� ������

.���� �� ��� ��� �������� ������

 �� �� ������ ��� ����� ��" :���� ���� �� ������ ����� ����� ����� ��� ���

��� ������ ���ـــ����."  �� �� �� �� ��� ��� �� ����� �� ���� �� ���� ����� �� ��� ���� ����

 ����� �� ���ـ����� ���ءٍ �� ������� � �� ������ ������� ���� ��" :����� �� ����

�� ����ــ������  � �� ����� �� �� .��������� �� ������� �� ���� �� ����� �� ��� ������

 �� �� ������ ��� �� ��� �� �� �� ��� ������� ������ �ــــــــ���ء �� ������

���� ���� ����� �������� ���ـــــــــ����� ������� ��������. ���� ���� 

 ������ �� ��� ����� �� ���� ��������� ��� ��� ���ء ���� �ُ� �� ������ــــــــــ�

 ��� �� ���ـــ����� ����ـــ����� ����� �� �� �� �� �� ����  ��� ����� ��� �� �����

  .������ ������
PARC & DKH/Gaza/2017:

Mourad Al Loah
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Kamal and his Mageya were provided with a new gearbox 

as well as larger and sturdier fishing nets. They started to 

catch more fish especially during periods when the 

fishing zone increased to 9 or 12 nautical miles. His 

business has expanded, and the other fishermen and 

woman form his group are also benefiting from the 

project. Kamal's records show that his income has 

increased significantly. 

Kamal' and his group are now more resilient, more 

connected and better prepared to deal with future 

stresses. However, they wish for years and years of peace 

so they can recover completely and grow much more 

resilient and independent. 

 ���� �� �� ��� ���� ����ـــــــ��� ���� ������� ������ ��� ����� ��

�� �� ���ـــ��� ��  ������� �� ��� �������� �� ������ ������ �� ���ــ�� ��

 �� ��������� �� �� ��� � ��� ،������ �� ����� �� �� �� ������� �� ����

 �� �� ��� ��ـ���� ���ــ� ��� ���� �� �� ����� ���ـ���� �� ������ ���� ����

����ـــــ����� ���������� �� 9 ��� 12 ��� ����.  ����ءً ��� ��� ��� 

�� �� ���ـــــ��� ��� ���� ����ـــــ����� ����ـــــ���� ���  ���� �� �� ��

 �� ���� �� ����� �� ��������� ��� ��� ���ء، ��� ����� ���� ���� ����

.���� �� ��� �� ����

 �� �� �� �� ������ �� ����� ������ �� �� ��� ����� �ــ����� ����� ���� ��ــ�

 ����� ������ �� �� ،��� ��  �� ����� �� �� ����� �����ـ� ���� ���� �� ��� �� ���

 �� ���� �� �� ����� �� ����� ������� �� �� �� ��� �� �� ���� ���� .�������

 ������� ������� �� ���� �� ��������� �� ��� �� �� �������� ��ـــ� ����

 .���ِ��� ��� ����������

PARC & DKH/Gaza/2017:
Aaed Abed

PARC & DKH/Gaza/2017:
 Mourad Al Loah
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Much like many other people in the east of Deir Al-Balah, Karema (50), her 

disabled husband and their six children, used to depend on agriculture 

and livestock for their livelihood. Karema used to breed broiler chickens, 

few goats and was growing most of her food on her 0.7-acre plot of land. 

When the 51 day war broke out in 2014, Karema and her family left their 

belongings behind to flee their neighborhood that is bordering the 

access restricted area. An UNRWA school provided shelter for the whole 

family throughout the war. When she left her house her poultry farm was 

operating with a flock of 500 chickens almost to be sold. When she 

returned home at the end of the war she found her plants had vanished, 

all chickens had died and the roof of her barn had been destroyed by 

shells' shrapnels.

�� ���� ��ـــــــ��� ������� ��  ��� ����� �� ��� ،2014 ��� ��� 51 �� �� �� ���� ����

�� �� �������� - ��� ��ــــــــــ����� ���� �� ���� - ���  ��� ������� �������� ����

 .����� ���� �� ��� ���� ����� ��� ��� ،���� ������ ����� ������ ��� ،������� �� ����ــ

������ ���� ����� �� �����، ���� ����� ������ ������� ���� 500 �ــــ�� ���� 

��� ��ــــــ� �����، ������ ���� ��� ����� ����� ��ـــــــ�� ����� ������� ���� 

 �� ��� ������ �� �������� �� �� ���ـــــــــــــ����� �� ���� ��� ���� ������� �� �������

.�� �������

 -����� ���� �� ���� ���� �� �� ���� ������� �� �ُ���� �����ــــــــــ����

�� �� ���� ���-����� ����� ��� �����ـ�� ���،  ����� ���������

���� ���� ������ �������� ���ــــ�� ���� ���ــــ�� �������،  ���

 ������ ��� ،��������� �� ����� �� ���� �� ��� ����ـــــــــ��� �������

�� ������ ����� ���� ������ ����� ����ـــــ����  ���� ��� �����

.���� 0.7  ������� � ���� �� ������ ��

PARC & DKH/Gaza/2017:
Jehad Al Khateeb
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She used to breed 500 chickens in each production cycle and had 

three or four cycles per year. This provided an average income of $ 

180 per month from poultry farming alone. This amount 

supplemented the financial support Karema's family receives from 

the Ministry of Social Affairs. After the war Karema and her family 

became completely dependent on aid. 

The war had left Karema without money to restart farming again, so 

she decided to submit her case and request assistance from the 

project implemented by PARC and Diakonie Katastrophenhilfe. 

This project was funded by the German Federal Ministry for 

Economic Cooperation and Development (BMZ), utilizing a Build 

Back Better approach. She was found eligible and her barn was 

reconstructed with a better design that made her barn more 

resilient than before.

������ ���� ����� ����� 500 ��� �� �� ���، ����� �� ���ــــ�� �� 4-3 

 �� ����� �� ������ �ـ 180 ���� �ـــ�����، ��� �� �ـــ����� �� �� ��� ���� ��� ،�����

�� ���ـ���� ��������� ���� ���� ����� ����� ������ �� ��������� ���  ������

.���� �� ��� �� ��������

���� ����� ����� ������ ���ءِ ���ــ���� ��  �� �� �� �� �ــ���� ���� �� ���ــ� ��� �ـ��

�� ��ــ�� ������، ����� ����ــ���� �� ���  �� �� ���� �� ��� ���� ،����� ������

 �� ������ �� ��� �������� ��������� �� �� �����ـــــ ������� �� ��ــــ��� ����� �����

��� ���ـ�"  �� "�����ءُ ��ـ ����� �� ���� ���� �� (BMZ) ������� �������� �� ����ـ

�� ���ـــ�  �� ������� ��ـــ� �� ������ ���ءِ ���ـــ�� �� ،�������� �������� �� � �� ��

.��� �� �� ����� ������ ����� �������

PARC & DKH/Gaza/2017:
Emad Al Jayyar

PARC & DKH/Gaza/2017:
 Mourad Al Loah
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The new barn is equipped with better ventilation and designed to keep 

reptiles and insects out. In March 2016 she received all the necessary 

inputs for a first production cycle of poultry farming: 500 chicks as well 

as basic medication, vaccines, fodder and wooden flakes for the soil. 

After 40 days of rearing the 500 chicks, Karema had ensured a very low 

mortality rate of 3% compared to the 10% on average in the Gaza Strip. 

After this first production cycle, Karema continued to have five more 

production cycles over nine months. This resulted in an average 

monthly income of $ 350 which is more than the average monthly 

wages in Gaza ($ 265 per month).

“My life is getting easier. The income is sufficient to buy medicines for 

my ill husband and to cover my family expenses.” said Karema. 

Thanking PARC and Diakonie Katastrophenhilfe for the support, she 

added: “This kind of support is a gift of the almighty, I now own assets, 

knowledge and I am motivated to discover my capability and develop 

self-confidence.” 

 �� ������ ����� �� �� ������ ����� �� ���� �� �� ������� ���ـــــــ�� � �������� ��������

 ������� �� �� ����ـــ����� � 2016 ���� ��� �� ��� �� ����� ��� �� �����ـــ���، ��

 ����� �������� ������ ������ ��� 500 :������� ��� ،����� �� ������� �������

.������ ������� ������� ���

�ـ� ���� �� ������  �� 500 ���، ���� ����� ����� �����ــــ ���� �� ����� 40 �����

 ������ ����� ،���� �� ��� �� ������� �� ��� ������ �� ����� �� ���� �� %3 ��� �� ��ــــ

 ،���� 9 ���� �� ���� 5 �� �� �� ��� ���� �� �� ����� ����� ����� ����َ� ����� ���� ،% 10

 �� �� �� ��ـ��� 350 $ ��� �� ����� �� ����� �ُ����� ���ـ�� �� ����� ��� ����� �����

.$ 265 ������ ����� ��� �� ���

 �� ���� �� �� ،���� ������� ��� ������� ����� ����� ����� �� ��� ،����� ������

.������ ���� �� �� �� ����� �� ��� ������ �� ����� �� ���� �� ������ �� �� �� �� ���

�� �������� ����������� ���� ����� ���ـــ��،  ����� �� ������� ��ـــ�� ����� ����ـــ

 �� ���� �� ���� ������ ��� �� ��� ���� ،�� �� �� �� ���ــــ�� ��� ��� ����ــــ��� ���

 ���� ،������� ���� �� �� ������� �� ���� �� ����ـــ��� �� ����� ����� �� ������ ��������

.������ ����� �� ����� ��� ����� ���� ������ ������ ���

PARC & DKH/Gaza/2017:
 Aaed Abed

PARC & DKH/Gaza/2017:
 Mohammed AL Dabous
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Suaad (42) is a mother of three teenage boys. She lives with her 

husband and disabled mother in-law in the east of Deir Al-Balah. Their 

house is located close to the access restricted areas and border with 

Israel. 

Eight years before the 2014 war, Suaad started to provide for her 

family's livelihood by breeding chicken and cultivating some 

vegetables and wheat. She used to own and manage three poultry barns 
2with a total surface of around 700m . A major portion of Suaad's income 

used to come from the 3000-4000 chickens that were bred with each 

production cycle, which she did once or twice or year. 

 ���� ������� �� �� ����� ��ــ���� ������� ������ ����ـــ��� �� ���� ���� ��� ���� ����

 �� �� �� �������� ��� ��� 2014 ������ ����� �ـــ����، �����ـــ��� ��� �����ــــ

�� ����ـــــ����، ��� ������ ����ـــــ���� ������؛ ���� ��������  ����ــــ��� �������

 700 ��� �� �� ��ـ �� ����� ���ـ���� ������ ���� �� �� ����� �� ���� ���� ���� ،������
�� �� ��� 3000-4000 ��� ������ �� ������ �ـ�����، ����� 2 ����� ���� �� ��� �� �� ، �

  .�������� ���� ��� �� ����� ������� ���� ������� ��� ���

 �� ���� �� ���� ������� �� ����� ����� ������� �����، ��ــــــــــ�

 ����� ������ ������ �� ����� ���� ����ــــــ��� ������� �� ��

 ،����� ���� ����� ��� ���� �� ������ �� ������� ���������

�� ���� �� ���� ������ �� ������� �ـ�� ���� ������- ��� - �� 

 .������ ������ �������� �� �� �� ����

PARC & DKH/Gaza/2017:
Mourad Al Loah
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Like many people throughout Gaza, Suaad left her home and poultry 

farms at the beginning of the 51 day war in 2014. She sought shelter in 

an UNRWA building as Israeli bombs were falling. When she left her 

house, her poultry farm was operating with a flock of 4000 chickens 

that were almost ready to be sold. Due to direct bombardment that 

damaged the barns and the inability to take care of the animals, all 

chickens died. Additionally, Suaad lost the crops she was cultivating 

in her vegetable garden, including; okra, zucchini and tomato. Days 

after the ceasefire, Suaad returned to her home and was shocked to 

find her livelihood destroyed. 

Soon after the war, Suaad and her family tried to rebuild their poultry 

farm.  Her husband had built a small hut under their home, using some 

plastic sheets and a wooden frame. Suaad equipped the hut with few of 

the undamaged chicken waterers and feeders from the destroyed 

barns. Unfortunately, she was not able to purchase the chicks and 

fodder for a new flock.

 ����� ��� ��� 2014 ��� ��� ���� ��� ،���� �� �� �� ���� ����� ���� �� ��ـــــــ�� �

�� ���� ������ �����؛ ����� ��  ��� ��� ���� �� �� ،������� �� ��ـــــ���� 51 ��� �����

�� ����ء ���� �����  �� ��� ���� ���� ����� �� ��� ،������ ��� ������ ���� ��������

4000 ���، �� ��� ���ــ��ــ�� ����، ��ــ�� ������ ������� ���ـــ����� ������� 

�ـ�  ������� ��� ���� ���� ���� �������� �� ������. ������ ��� ��� �� ���� ���ـــ

�� ���� ���� ������� �� ��� �����، ���: �������، ������ـــ�  ������� �� �� ������ـــ� ��

 .����� ����� �� ��� ��� ������ ����������

 �� �� ����� ����ءِ �� �� ������� ����� ���� ������ ���ءِ �������، ��� �� ��� �����ءِ ����

 �� ������ �� �� ����ــ�.  �� ��� ����� ���������� �� ����� ����� ������ ��ــ������ �����

 ������ �� �� �� ������� ��ــــ����� ������، �� �� ���� ����� �ـــ����� ���� ������ �� ��

�� ���ءِ ���ـــ��ـــ��  �� ����ــ���� ���ـــ����. ���� ���� �� ������ ��� ������ �� ��������

.���� �َ��

PARC & DKH/Gaza/2017:
Mourad Al Loah
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Suaad says that “she never lost hope.” She successfully 

applied to benefit from the project through the local 

community based organization in Wadi el Slaqa. The project 

team visited Suaad's farm to discuss and technically assess 

the needs for restarting her small business and rehabilitate 

her poultry farm. And in March 2016, PARC and Diakonie 

Katastrophenhilfe provided Suaad with 500 chicks and the 

necessary poultry farming requirements: 34 sacks of fodder, 

10 sacks of wood flakes and some veterinary drugs. Utilizing 

the Building Back Better approach, the barn was upgraded to 

become more resilient and adjusted to the summer heat by 

allowing for improved ventilation. “Thanks to this project, my 

family has restored its livelihood,” says Suaad.

 �� ���� �� �� �� �� �� �� ����" ���� ����، ������� ��� ��ــــــ� ��� ��" 

 ������ �� ���� �� ����ــــــــــ���، ���� ����� ��� �������� �� ���� ����

������� - ���� ���ــ���-، ����� ����� ������� ������� �������� ��� ������� 

�� ������ ������� �� ��� ������ ������� ���� ����� ��ــ�  �� �� ،�������

�� ���ــــــــــ����� ��� ������ ��  �� ��� ��������� �� ��� ،������� �� ���

�� ���ـــ����، ��� ������ ������� ��������� ���ـــ���� ���������  �����

 .�������� �� ����� ���������

�� ���� ����� ���� ������� �� ���ــ��� ����ــ��� ��������  ��� ���

���� �������� �����: "�� ������� �ـ500 ��� ���ـــ�������� �� ����� 

�� ���ـ���"؛ ������� ���� �����  ���� �������� ����� ����� 10 ،��� 34

 ������ ��� ����� ����� �� �� ���ـ�" �� ���ـ�� ���ء ������� ���ـ� "�����ءُ ���

��: "����� ����ـــ���  �� ������� ����� � ���� ���ءً.  ����� ���� ���� ������

."��� ���� � ����� ����� ������� ���
PARC & DKH/Gaza/2017:

Mourad Al Loah



46

As a beneficiary of the project, Suaad was also invited to participate in 

veterinary training sessions that were organized by PARC and Diakonie 

Katastrophenhilfe. During the training sessions, recipients shared 

experiences and learned how to better take care of their chickens from 

day one until the day of selling. Practical advice was given about 

ventilation, exposure to sunlight and a variety of other useful skills. “We 

have even learned to diagnose some diseases, identify the required 

doses of medication and to prevent outbreaks of diseases,” said Suaad. 

Receiving these different types of assistance, Suaad said she was 

“convinced that she can sustain her livelihood again”. The depth of her 

success is clear from the high productivity rates and a minimal mortality 

rate among the young chicks. She only lost 12 baby chicks out of 500 

which were provided to start her first cycle after the war. At the end of 

that cycle, the average weight per chicken was 15% higher than her 

previous cycles. “These percentages were very impressive and can be 

attributed to Suaad's good application of her improved skills in breeding 

and veterinary care.” Imad the project's Field Supervisor stated.

 ����� ،������ �� �� ���� ����ــــ������ �����ــــ������ ����� ����� ������ ��� ���� �� ��

 �� ��� �� ������ ����� ،�������� ��������� �� �� �������� �������� ����ـــ ����� ������

 ����� �� �������� �� �� ���ـــ���� ������� ������ �� ����ـــ������ ��������، ������� �����

 ،������� �� �� ����� �� ���� ������ �� ��� .����� ���� �������� ���� ����� �������� ����

 ������ ����� ��� ":���� ���� ��� ،����� �� ������ �� �� ���ــــــــــ�� ������ ������ ������

 ".������ ������ ���� �������� ������� ����� ������ ������ �� �� �� ���� �� ����

�� ������� ������ ��ــ���� ��ــ������  �� ��������� ����� �ـ���: " � ������ ��� ���� ����

��ــ�� ��� �����." ����� ���� ��� ��ـــ�� ������� -������- ���� � ���� �� 12 ��� 

 ����� ����� �� �� �� %15 �� ��� ��ــ�� ��� ��ـــ���� ��� �� ���� ������ ���� ���ـــ�

�� �����"، ������� ��� ����ـــــ�� ������ ��� �� ���� ����ــــــ��  �� ��� ������� �����

�� ��� ���ـ� ��ــ���  �������� �������� ������� �����ـ��� ���� ������، ��� ����

" �������� �������� �� ������ �� ���� �� �����

PARC & DKH/Gaza/2017:
Emad Al Jayyar
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As all input was provided by the project, Suaad could consider 

the $ 2300 from selling the chickens from her first cycle as 

pure profit. She decided to use this profit to invest and expand 

her breeding activities by partly rehabilitating her other two 

poultry barns. One year later, Suaad managed to run another 

four full production cycles of 1500 chickens each. After 

deducting the costs for fodder and other inputs, she gained 

around $ 550 in each cycle. Suaad now has an average 

monthly income of $ 330 thanks to the poultry farms alone. 

This is a relatively good income, compared to $ 265 as the 

average monthly wage in Gaza. Suaad ended her talk saying “I 

am proud of my effort and patience that wasn't lost. We 

restored our livelihood and now I am more assured regarding 

the future of my children and family. I am so grateful to all 

those who participated in this project.”

����� ���� ��� ��� ����ـــــ��� �� �� ���� ��� ����� 2300 ����، ��� 

 �� �� ������� ������ ��� ��ــ���� ���ــ���� ��� �� ����� ������ ��� ���

 ��� ��� ������� ��� �� �� ���� �� ��� �� ����� ���� ���� ��� ،����� �� ����

 ��� �� ��� ����� ��� �� ����� �� 1500 �ــ��، ��� ��� ��� �� �� �� ��

�����، ����� ��� � ������� ����� ���� ������، ���ـ�� ��� ����ـ��� 550 

 ������ �� �� �����ــــــ ���� �� �� ��� �� ����� 330 $ �ــــــ����� �����

������ �� ��� ����� ������ 265 $ -��� ���� �����ء ���������-.

 ����� ����� ����� ���" :���� ���� ،������ �� ���� � ������� ������� 

�� ���ــ� �����  �� �� ����� �� ���ــ���� �� ���� ���ــ� �� �� �� �� �� ����

 ،�� ���� �� �� ���� ����� ����ـــ��� ��� ���� ������ ���� ،�� ����� ������

������� � �� �� ��� �� �� ���� �� ������ ����� �� ���� ��ـــــــ���� 

."������� ������ �����

PARC & DKH/Gaza/2017:
Mar Del Mar Marais

PARC & DKH/Gaza/2017:
 Ahmad Saleh Safi
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Seham is a determined and strong farmer living in Rafah, the far south 

of the Gaza Strip. She is 50 years old, a mother of seven children and 

outlived her husband. With her family she used to farm three one-

dunam greenhouses with a total surface of 3000 m2. Their hard work 

brought an income of about $ 300 a month.

In the 2014 war Seham's greenhouses were partially damaged as a 

result of the Israeli airstrikes that hit their localities. Seham stated “It 

was a horrible situation when I lost my livelihood assets. “ 

 �� �� ���� �����ـــ� ���� ���� 2014 ��� �� ��� ��� �� ����  ����� ،������� �� ���� ��� ��  

 ���������� �� ��� ������� ��ــــ��� ������؛ ��� ��� ��� ������ ��� �� ��ــــ���، ��� ��

."������ ���� ��������� ���� ����� ����� �� �� ��� �� ��� �� ��" :���� ����� ،�� �������

����، ����� ���� �� ����� ���ــــــــ�� ����� �� ����� �������� 

�� ��ـــ���  ��� ������ ��� ��� �� . �ـــ��� ���� �� ���� �������

�� �� �ـــ���� ����. ��� ��� ���� �ـــ��� ���� ��������  ����

 ���� 300 ���� ����� �� ������� �� ������� �� �� ����� �� ��� �������

.������ ������

PARC & DKH/Gaza/2017:
Mourad Al Loah
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Seham and her family tried to fix the greenhouses using some 

old plastic sheets and nets. However, her productivity went 

down. Seham was at the point of losing hope when she heard 

about the project funded by the German Federal Ministry for 

Economic Cooperation and Development that aimed to 

support small-scale farmers affected by the 2014 war. 

A natural leader, she gathered a group of greenhouse farmers 

and met with the community based organizations in her 

locality to know more about the project activities and the 

beneficiaries' selection criteria. She learned that female 

farmers were explicitly encouraged to apply.

 �� �� �� �� ���ـ��� �� ��������� ������� ��� ������� �������� ���� �� ����

 �� ������� ��� �� ،�� �� �������� �������� ����ــ�� ����� ��� �� �� ����ــ��� �������

 �� ����� ��� ��� ���� ����� ،���� �� ����� ������� ���� �������� ��

 ��� ����� �� ��� ���� ���� �������� ������ �� ���� ������ ���ـــــــــــــ ����

 �������� �� �� ���� �� ������ �������� �����ـ�� ����� ���� ����� ��ـ�� ���

�� ��� ������ ����� ��������� �����ـــــــ���� ��  ���� ،�� ������� �� ���������

.������ �� ����

��� ��� ������ ���� �ــــــــ��� - ��� ������ �������-  ������� �� 

 �� �� �� �� ��������؛ ���ـــ��� ������� �� ������ ����� �� ����� ���������

�� ���� ��� ���ــ���� ����  ���� ،��� �������� �� ���ـ��� ����ـ��� ����

 .������� �� ���������� �� �����
PARC & DKH/Gaza/2017:
Mohammed AL Dabous

PARC & DKH/Gaza/2017:
 Mourad Al Loah
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Seham fulfilled all the selection criteria and was selected. In March 

2016, one of her greenhouses was rehabilitated. New plastic sheets 

were installed with wind belts fixed over the steel arches to protect 

the roof from strong storms. Moreover, new mesh nets surrounding 

the greenhouse as well as a double door were installed to prevent 

insects from entering. Furthermore, the construction of a rain water 

harvesting pond tackled the high salinity level of ground water. With 

the capacity of 100m3, it collects the rainwater falling on the 

greenhouse rooftops during winter. In summer the pond is usually 

used for storage of irrigation water. 

The tomato production in her greenhouse increased from about 

seven to twelve tons. This is thanks to the proper sheeting that 

blocks insects and pets to come in – reducing the need for 

insecticide treatment. 

�� ������� ������ ��� ���� �������� ������� �������� �� ����ـــ���،  ��� �� ���

 �� �� ���� �������� �������� ��ـــ���، ��� � ���� ������ �� � 2016 ���� �� �� ����ـــ

 ������ �� ����� �� �� ���ــــ���� ����� �� ����� ������ ������� ������� �������، �� ��ـــ

�� ����ـــــــ�� ��������� ��������� ��  ������ �� ���� �� � �� � ��� ،������� �� �������

 �� ��� �� �� ������ ���� ،���� ������� ��� .���� �� ������ �� ���� ������ �� ������ �����

�� ��ـــ���� ����� ���  ���� ��� �� ���� ،������� �� ��������� �� ������ ������� ������

�� ��ـ�� 100 ���  �� �� ��� ���ـ�ءِ ����� ����� ������� ��� "�� ����� �������� " �������

�� ���ـ��ء،  �� �� ������� �� �� ��� ������ ���� ������ ���� ����� ��� ��� ����

.������ �� �������� ������ ������� ����� �� �� �� �� ����� �����

�� ���ــ��� ������� �� 7 - 12 ��  ������ �� ������ �� ��� ������� �� ������ �� ���� ����

 ���� ����� �� �� ���ــ��� ��� ������ ���� �� ������ ��� �� �� �� ����ــ ���� ،������ ��

. �������� �� ������� ������� �� ����� ��� ������ �� ������ �����

PARC & DKH/Gaza/2017:
Mourad Al Loah



51

After the production of tomatoes, Seham decided to 

cultivate cucumber. This was possible for the first time in 

years thanks to the good quality rainwater she harvested, 

providing less saline water to the sensitive cucumber plants. 

The production yielded a total of seven tons of cucumbers in 

a time span of four months, which is two tons more than the 

average production. 

Mr. Mohammed el Madhoun, one of the field supervisors of 

the project stated that “Seham is now able to diversify her 

crops, which results in more resilience and increased 

revenues.”

 �� �� �� �� �� ���� ������ ������ ���� ���� ���� ����� �����ـــــــ ��� �� �� ����

 ������� ����� ������ ������ ����� ،������� �� �� �� �� �� ����ــــــ��� ����� ����

 �� �ـ������ ������، ����� ����� ��ـ� ����� ������ ������ ������، ����� �������

 �� ���� ����� ����� ��ــــــ�� �� 7 �� �� ������، ����� ����� �� ������� ����

.�� 2 ������ �� �������

 ��� �� ������� ���� ������� ���� ����ــــــــ���� ���������� ����� �� ����

�������� ���� ������:" ���� ��� ���� ��� �������� ���� �� ��ــــ��� 

"������� ������� ������ ������ ��

PARC & DKH/Gaza/2017:
Mourad Al Loah
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Using some of the profit she made from cultivating the 

rehabilitated greenhouse Seham succeeded to better repair 

the other two greenhouses.  Now Seham is preparing for the 

next harvest through sterilizing the soil and booking her 

seedlings at the nursery. Within a few days, she will start to 

plant tomato plants. 

In less than one year Seham earned about $ 6400 cultivating 

the rehabilitated and other two greenhouses, making a 

monthly income of $ 530. This income is expected to increase 

further after fully repairing the other two greenhouses. It will 

allow Seham to start paying of her debts while she provides for 

her family.

��� �ـــــ��� �� ���� ��� ������� ������ �� ������  ���ــــ���� ���� ��� ��

 ���� ،������� �� �� ��������� ������ ����� �� ��ــــــ���� ����ءَ ���� ��� �� ����

 �� ���� ���� �� ������ ������ ��� �������� �����ــ�� ����، �ـــ��� ��� ��

 �������� ������� �� ���� �� �� ����� ������، ��� ��ـ��� ��� ����� �� ���� ���

.���� ����

 �� $ 6400 ������ ����� �� �� �� �� ��ـ����� �ــ��� ���� �� �� �� �� ����

 �� �� ��� �� �� ����ــ������، ������ ��������� �������؛ ����ـــ ������ ������

 �� ���� �� ������ �� �� ������ �� ����� ����� ��� .$530 ������ �� ���

��������� ������� ��ـــــــــــــ���� �����، ��� ������� �� ����� ������ 

.������� ������� ������ �ِ�����

PARC & DKH/Gaza/2017:
Ahmad Saleh Safi
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Sofyan (42), his wife and their eight children fled their home town Wadi Al-Salqa 

several days after the start of the war on Gaza in 2014. The village is located close 

to the border with Israel and was heavily bombarded throughout the 51 days of 

war. Sofyan and his family were given shelter by a relative living in Deir el Balah. 

When Sofyan returned home during one of the temporary ceasefires, he found that 

a large portion of the houses in the vicinity of his home were reduced to rubble or 

rendered uninhabitable by Israeli shelling and air strikes. “The scale of loss and 

destruction in the village during the 2014 conflict was catastrophic” said Sofyan. “I 
2found my home and the 225 m  poultry farm next to it severely damaged after a tank 

had shelled the area.” Sofyan's flock of 2500 chicken had died as a result of the lack 

of proper feeding, watering and care. He estimated the total losses around $ 

10,000. “I lost my assets and livelihood for which I had indebted myself with $ 

3,000. I suddenly had to rely on humanitarian assistance” he added. 

�� ��ـ��� �����  � ��� ����� ������� ����� ������ �� �� ��� ������ �����

�� �ـــــــ���� ������� �� ������ �� ����  �� ،������ ����� ������ ��

 ،��� �� ���� �� ������� ���� �� ���ـــــ���؛ ����� �� ���� ����� ����� �� ���

 ������� �� �� �� ����ـ� �� �� �� �� ��ءِ ��� 2014، ����� ��� ����� ��� ����

 .����� �� �� �� 51 ���� ����� �� ��� ����� ����� �� ������

 �� ������� �� �� ��� ��ء�� ������ �� ���� �� �� ����� �ــ���� �ــ���� ������ ��� ������ ��� �����

�� ����ــــ� ������� ��������� �  �� �� �����، ����� ���� ������ ���ــــ�� ��� ���� �����

�� ��� �������." ���ــــ�� : " ��� ����  ����� �� ������ �� �� ��" :����� ����  .������ �������
����� � ����� ������� ��� ����ــــ��� 225 � �� ������� ������ ������ ��ــــ�� ����ـــــ� 2

�� ���� 250 ��� ��ـــ�� ��� ������� � �������، ����� ����� ��ــــ����  ��� ����� ،�������

�� ��ــ��� ���� ����  �������� ������ 10,000 ���� ������. ��ـ������ ������: " ��� ��ـ�

."�������� ��������� ��� ������ ��� ����� �� ���� �� � ����� ���� ��� ���� ������

PARC & DKH/Gaza/2017:
Mourad Al Loah
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Several months later, Sofyan heard from the Imam at his 

mosque that PARC and Diakonie Katastrophenhilfe started 

a project to support the re-establishment of farms affected 

by the 2014 war. He decided to apply at the community 

based organization supporting the project implementation. 

In March 2016, after the screening and selection process, 

Sofyan was provided with 500 chicks along with the 

necessary farming requirements such as 34 sacks of 

fodder, ten sacks of wood flakes and a set of chicken 

veterinary drugs. 

�� ��� �����، ��� ��ء�� ������ �� ��� ����ـ��،  ���� ������� ����

  �� �� �� ���ـ�� ���� ������� ������� ������ ���� �� ������ �� ��� ����

 ��������� �� �� �������� �����ـــــــــــــ ����� ����� ����� ،��� ����

�� ���ـــ��� ��� 2014. ���� ���� �����:  ��������، ����� ��ـــ���

 ������� ��� ������� �� ��� ��� �� ���� "����� ���� ����� ����ـــ��� ��

���� ��� ���� �� ��� ����ـــ������ �� ����ـــ���، ���� ������ 

���� ����ــ��� ��� ����� ��ـــ�� ����". ���� ��� ������� ������ءِ 

����� ������ ����������، �� ����� ����� �ـ500 ��� ���ـ�������� 

.������ �� ���� �������� ����� ����� 10 ،��� 34 ����� ��

PARC & DKH/Gaza/2017:
Mourad Al Loah
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Moreover, PARC and Diakonie Katastrophenhilfe offered 

training on best practices for broilers breeding and animal 

care taking.  A veterinarian was assigned to visit the farms 

of each of the project beneficiaries during their first 

production cycle to check on the health of the chickens. 

H e  p r o v i d e d  s p e c i f i c  a d v i c e  a n d  t a i l o r  m a d e 

recommendations to Sofyan based the situation in his 

farm and his farming practices. “Each flock of chickens 

will encounter some diseases over its life span. But the 

training taught me how to handle different diseases in a 

cost-effective way so that I can succeed and my flock can 

fourish”, Sofyan said.

 ����ــــ���� ��� ��� ���� �ـــــ���� ������� ������ ����� �� ��� 

  ������ �� ����� ������ �� � ���  ،������� �� �� ���ــــــــــ���� ����� ������

������ ������� �������� ���ــ��ـــ�� ���� ���� ���� ����� ���� -45 

 �� �� ��ــ����� ��ــ ���- ��� ��� ������ ���� ��ــ��� � ������� ��

 ،����� �� ���� �� �� �� ���� ������� � ���ـــ���، ��� ���� �����: "�

 ����� ������ �������  ��������� ������� �� ��� ���� ������� ����

 ����� ����� ���� �� �� ��ـــــــــ���� ��� ��� ������ ������� ����

 ."������� ���� � �������
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As a result of hard work and the guidance provided by the 

project team and the veterinary, Sofyan reduced his usual 

mortality rate to only 2% of his flock, resulting in a sales price of 

$ 2200 for the complete flock. 

While some other project beneficiaries had to use the incurred 

income on living expenses, Sofyan decided to utilize the full 

profit to expand his barn to an area of 365 m2. In the expanded 

barn, he managed to have four more cycles of 3500 chickens 

each. Thanks to the provided input for his first cycle after the 

war, Sofyan is now making a monthly profit which is many 

times higher than before the war. This has enabled Sofyan to 

pay off all his debts while providing a good standard of living 

for his family. 

�� ���ــ�� ������� ������� ����ـــ���  ���� ��� �� ����  ���� �������

����ـــ��� ������� ������� ������ ����� �� ���� ��ــــ�� ������� – 

.����� ���� 2200 ����� ����� ����� %2 ��� - ������

 ����� ����ـــــــــ������ ������ ��� ���� ����� ��� ������ ������ 

�� ���� ������ ������ ���ــ���  ��� ��ـ���� ���ـ� ��ـ���� ������� � ��

365 ��� ����، ����ــــ� 3500 ���. �� ��� ������� ���� ����� 3 

����� ������ ������� ��� ���� 3500 ��� �� �� ����. ���ــــــ��� 

�� �������� ������� �� ����� ���� ��� �����، �ـــــ���� ������  ������

 ��� ����� ��� ����� ���� ��� ��� �� �� �ــ����� ����� ����� ��� �� ����

.������� ����� �� ����� �� ��� ������� ����� ����� �� ����� ��� �
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Mohammed AL Dabous
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