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Strategic goals
 

Strategic Goal Area 1

The more effective integration of disaster risk considerations into sustainable
development policies, planning and programming at all levels, with a special
emphasis on disaster prevention, mitigation, preparedness and vulnerability
reduction.

Strategic Goal Statement 2013-2015 

“Incorporation of DRR in the regional development planning models which builds
upon the decentralization policy and the poverty reduction strategy and action
programme PRSAP). Integration of environmental risk issues in PRSAP and National
Development Strategy (NDS), a vision 2022 national sustainable development
strategy.”

The National Development Strategy (NDS) is currently under review and DRR issues
were incorporated into the strategy. The NDS serves as the overarching framework
that guides all socio-economic interventions; which seek to advance the lives of the
Swazi populace.

The country completed a five year planning session towards the attainment of vision
2022, mainstreaming of Disaster Risk Reduction issues into sector plans and
budgets was highlighted as one of the major outcomes. Some sectors like the
Education sector have mainstreamed DRR through development of emergency
preparedness plans and allocation of budgets. The health sector has also
mainstreamed DRR through the establishment of a highly functional unit dedicated to
Emergency Preparedness and Response. The health sector has also developed a
number of contingency plans for the management of epidemics such as the Ebola
preparedness plan.

Ensuring integration of Disaster policies into the revised National Development
Strategy mainstreaming Disaster preparedness into all key sector development plans
at all levels. Highlighting linkage of climate change to disaster preparedness and
response as an emerging risks in health, agriculture, economics development across
all levels.

Strategic Goal Area 2

The development and strengthening of institutions, mechanisms and capacities at all
levels, in particular at the community level, that can systematically contribute to
building resilience to hazards.

Strategic Goal Statement 2013-2015 
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The Disaster Management Act of 2006 establishes the institutional framework for
DRR.
The Swaziland Meteorological Service carries out regional workshops with the
Ministry of Agriculture after the issuing of each seasonal forecast sensitizing farmers
on the importance and the use of the forecast for planning. It also works with National
Malaria Control Unit providing them with seasonal forecast to alert areas likely to
have a scourge of mosquitoes to plan mitigation strategies. The Disaster
Management Department also advises the nation on areas likely to be affected by
extreme weather through the media, Swazi Met website and the use of SMS
services. Also the department regularly conducts schools visits, radio and television
shows where the public is advised on issues of climate change.
National Early Warning Unit: conduct food supply assessment in conjunction with
other stakeholders, provide advice on food supply policies, gather, analyse and
disseminate information on food security issues, provide early warning information on
the expected weather conditions and crop production in liaison with the Department
of Meteorological Services, liaise with regional and international bodies on issues of
food security that have a bearing on the local food security context.
Swaziland Vulnerability Assessment Committee: collects household level information
to assess levels of chronic food insecurity, malnutrition, livelihoods and vulnerability
in rural households in all regions of the country. It builds the capacity of core Swazi
VAC members to undertake integrated food security and vulnerability analyses of
household survey data.
Emergency Preparedness and Response Unit: is responsible for providing leadership
and coordination on health emergencies, providing emergency medical/ambulance
service, shaping the health emergency research agenda, setting norms and
standards, articulating evidence-based policy options for disaster risk management
for health, monitoring disease outbreaks and assessing performance of health
system during emergencies.

Strategic Goal Area 3

The systematic incorporation of risk reduction approaches into the design and
implementation of emergency preparedness, response and recovery programmes in
the reconstruction of affected communities.

Strategic Goal Statement 2013-2015 

Existence of a legal framework for effective emergency preparedness, response and
recovery programmes in the reconstruction of affected communities.

An enabling legal environment has been created for the development of emergency
preparedness and recovery plans and programmes. This legal framework has guided
the development of the first Multi-hazard contingency plan for the country in and its
subsequent reviews. The Disaster Management Act (2006) has also facilitated the
establishment of DRR coordination platform which gave birth to the National Disaster
Preparedness and response Simulation Plan.

Incorporation of DRR issues in overall national development plans such as the NDS
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is ongoing as the plan is currently under review. This will translate into mainstreaming
of DRR into sector plans and budgets.
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Priority for Action 1
Ensure that disaster risk reduction is a national and a local priority with a strong
institutional basis for implementation.

 

Core indicator 1
National policy and legal framework for disaster risk reduction exists with
decentralised responsibilities and capacities at all levels.

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

Is disaster risk taken into account in public investment and planning decisions? Yes

National development plan Yes

Sector strategies and plans Yes

Climate change policy and strategy Yes

Poverty reduction strategy papers Yes

CCA/ UNDAF (Common Country Assessment/
UN Development Assistance Framework)

Yes

Civil defence policy, strategy and contingency
planning

No

Have legislative and/or regulatory provisions been made for managing disaster risk?
Yes

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 
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Swaziland Disaster Risk Reduction National Action Plan (2008-2015): In line with the
Swaziland Disaster Management Act, the National Action Plan has the following five
objectives: to create an effective and functional legal and institutional framework on
DRR, to improve risk identification mechanisms in the country, enhance information
and knowledge management for disaster risk management, improve national risk
management applications for poverty and disaster risk reduction, establish
/strengthen disaster preparedness and emergency response practices.

National Disaster Management Policy (2010): This policy framework aims to change
the approach to and the nature of Disaster Risk Management in Swaziland.
Specifically, in recognition of the country’s changing disaster profile, it sets down the
requirements for the institutionalization of Disaster Risk Management in Swaziland on
a cost effective but permanent and sustainable basis

National contingency plans for disaster preparedness and response include the
National Multi-sectoral Bushfire Contingency Plan and the Swaziland National
Contingency Plan for Cholera are outdated as well as the Multi-hazard contingency
plan which have been tested.

There are various legal documents developed and approved by the Government in
many sectors (environment, agriculture, health, forestry, water, tourism,
infrastructure, etc.), which are not directly focusing on risk reduction but can
substantively contribute to it. These various sectoral policies and legislative
documents are highlighted under HFA 4 dealing with underlying risk factors.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

The Disaster Management (DM) Act of 2006, and the Disaster Risk Management
Policy (2010) is in place, however its implementation has not been optimal. The Act
has complex management structures and thus coordination needs can grow
exponentially, at the risk of duplication. Most of the organs created by the act are not
in place except for the NDMA. The National Action Plan (NAP) 2008-2015 was
adopted by cabinet. However, due to NDMA institutional constraints, the NAP lacks a
coherent systematic coordination and management in terms of its implementation.
The national DRM policy (2010) was adopted, however it has not been
operationalized since its adoption. The policy lacks a coherent strategy for its
operationalization. Further, there is need to review and align the DM Act and DRM
policy with the aim of promoting efficacy in DRM interventions in the country at
various institutional levels.
There is weak mainstreaming of DRR into National Development plans, sector plans
and budgets which translates into lack of ownership of DRR initiatives.

Plans to address these challenges include:
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· Address gaps and inconsistencies in the national institutional framework through a
Review and harmonization of the Act and the policy. This includes review of Disaster
Management Act (2006) as well as development of action plans for operationalizing
DRM Policy through a review of the Disaster Risk Reduction National action plan in
order to take into consideration new emerging issues.

· Establish DRM structures at regional and local levels and strengthen local urban
government capacity in DRR, EPR as well as climate change adaptation and
mitigation.

· Establish a National Platform to strengthen DRR and Emergency Preparedness
coordination mechanisms: this will facilitate coordination across sectors. It will further
facilitate the integration of DRR into national policies, sector plans, as well as into
international or bilateral development aid policies and programs. Consideration will
need to be made of the additional resources needed to provide secretariat support to
the National Platform.

Core indicator 2
Dedicated and adequate resources are available to implement disaster risk reduction
plans and activities at all administrative levels

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

What is the ratio of the budget allocation to risk reduction versus disaster relief and
reconstruction?

Risk reduction
/ prevention
(%)

National budget 20

Decentralised / sub-national
budget

0

Relief and 
reconstruction 
(%)

80

0

USD allocated to hazard proofing sectoral
development investments (e.g transport,
agriculture, infrastructure)

0
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Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

The Government is supporting DRR activities in the country through budget allocation
to the National Disaster Management Agency (NDMA). The Government also
provides resources during emergencies and disaster response activities. The Annual
budget for Disaster Response in Swaziland in the past 4 years has been as follows:
2012 (SZL 15,000,000), 2011 (SZL 14,000,000), 2010 (SZL 30,000,000), 2009 (SZL
54,000,000). As a result the Government has mainly prioritized short-term
interventions such as disaster relief and recovery programmes. Unfortunately all
these resources are provided to respond to disasters and emergencies when they
occur, funds for preparedness activities are very minimal.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

No budget properly dedicated to DRR in line ministries and at Regional level: There
is insufficient allocation of financial resources for DRR was reported at national and
regional levels and within related sectors. It was recognized that in part this was due
to fiscal constraints faced by the government budget, as well as the need for stronger
capacities in advocating for resources supported by clear rationale. The existing
Emergency Fund under NDMA is used mainly to respond to emergencies and
disasters when they occur

Recommendations from stakeholder consultation asserted that there is a need to
develop a DRR/EPR Resource Mobilization Strategy and support NDMA to make a
pledge of at least 1% allocation of the National GDP for DRR/EPR related activities
(AU Min. Conference on DRR, 2010). Put in place clear mechanism for allocating
funding for DRR at national and local levels (1 percent of the budget). All relevant
institutions and organizations should have a DRM budget. A mechanism should also
be put in place to monitor the proper use of this budget. There is also a need to
strengthen the rationale and advocacy for allocation of financial resources at a
national and local level based on clearly actionable DRR results, aligned to strategic
goals. NDMA should use greater awareness and advocacy to influence the allocation
of resources in relevant sectors to implement DRR policies and programs.

   

Core indicator 3
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Community Participation and decentralisation is ensured through the delegation of
authority and resources to local levels

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

Do local governments have legal responsibility and regular / systematic budget
allocations for DRR? Yes

Legislation (Is there a specific legislation for
local governments with a mandate for DRR?)

Yes

Regular budget allocations for DRR to local
government

Yes

Estimated % of local budget allocation
assigned to DRR

3

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

The Disaster Management Act (2006) calls for the establishment of regional disaster
management committees. The Act mandates all four Regional Administrators to
establish a Regional Disaster Management Committee to be chaired by the Regional
Secretary or a person appointed by that Regional Secretary, the composition of such
committees are also defined in the Act. The functions of the Committee shall include:
(i) reviewing Regional Disaster Management Policies and Plans and ensuring that
they address the requirements for Disaster Management, including risk assessment,
prevention, preparedness, rescue, evacuation, relief, recovery, rehabilitation and
reconstruction measures at the regional level; (ii) making recommendations to the
Minister, the Regional Administrator and the National Disaster Management;
facilitating the implementation of Disaster Management Programmes and procedures
at Regional, Inkhundla and Community level by the Agency and role players, etc.
Three out of four Regional Disaster Management Committees have been established
and trained on DRR issues, they have also been sensitized on their Terms of
Reference. Plans are underway to strengthen the capacity of Regional Disaster
Management Committees to effectively execute their mandate.
The Urban Government Act (1969) provides that, all urban local authorities should
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develop Integrated Development Plans which constitutes components like disaster
management and environmental sustainability plan. However there is a need to
strengthen the effectiveness of disaster management component from the IDPs.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

There is weak Capacity of Urban Local Government Authorities to plan for and
implement DRR agenda. To date only three municipalities have committed to
mainstreaming of DRR through development of contingency plans out of thirteen
There is poor development of Disaster Risk Management structures at local
government and urban local government levels which has in turn translated into weak
integration of DRR into regional Development plans and budgets

There is a need to establish DRM structures at regional and local levels and
strengthen local urban government capacity in disaster risk reduction, emergency
preparedness and response as well as climate change adaptation and mitigation.

   

Core indicator 4
A national multi sectoral platform for disaster risk reduction is functioning.

Level of Progress achieved? 4

Substantial achievement attained but with recognized limitations in key aspects, such
as financial resources and/ or operational capacities.

Key Questions and Means of Verification

Are civil society organizations, national finance and planning institutions, key
economic and development sector organizations represented in the national
platform? Yes

civil society members (specify absolute
number)

5

national finance and planning institutions
(specify absolute number)

0

sectoral organisations (specify absolute
number)

8
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private sector (specify absolute number) 0

science and academic institutions (specify
absolute number)

1

women's organisations participating in
national platform (specify absolute number)

0

other (please specify)

Where is the coordinating lead institution for disaster risk reduction located?

In the Prime Minister's/President's Office No

In a central planning and/or coordinating unit Yes

In a civil protection department No

In an environmental planning ministry No

In the Ministry of Finance No

Other (Please specify) Deputy Prime
Minister's Officei

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

Multi-sector involvement/engagement is through the Multi-Hazard Contingency plan
(MHCP). The MHCP is led, coordinated and managed through an Inter-
Cluster/Sector arrangement with the relevant Government Agency serving as the
Lead Agency and the United Nations or relevant NGO Agency as Core Lead Agency.
Some clusters/sectors were merged in view of the size of the country and in order to
maximize the strengths of stakeholders/ organisations.
The Government of Swaziland has the ultimate mandate and responsibility to lead
and coordinate all national disaster preparedness and response actions to prevent
and mitigate the effects of disasters. The National Disaster Management Agency is
the overall national coordinator of Disaster Risk Reduction and Disaster Risk
Management programmes. The NDMA thus assumes the role of Inter-Cluster
coordinator of the National Multi-Hazard Contingency Plan. The relevant Government
Sector Ministries/Departments have focal points who assist the NDMA in coordinating
and managing all issues pertaining to DRM in line with the Disaster Management Act
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(2006) and Disaster Risk Management Policy (2010).

Under the guidance of the UNRC, the United Nations Country Team (UNCT is
responsible for effective and efficient implementation of Inter-Agency disaster risk
management activities. It provides overall leadership to the cluster planning,
response and recovery and for initiating dialogue with the Government and donors.
The UN Agencies serve as the Core Lead Agencies and work closely with their
relevant counterpart Lead Agencies in Government.

In the context of an expanded humanitarian country partnership, civil society
organizations such as Red Cross, World Vision, Nazarene Compassionate Ministries
and Save the Children play a vital role in DRR coordination and implementation of
DRR activities.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Effective coordination for DRR/EPR both at National and Regional level has been
identified as a main challenge in Swaziland: the existing coordination mechanisms at
national and regional level do not function optimally due to of lack of resources. Most
of the sectorial working groups formed through the Multi-Hazard Contingency Plan at
technical level are not very well functional and do not meet regularly except the
Health working group, which seems to be very active.

Strengthening of a National Platform for improved Disaster Risk Reduction and
Emergency Preparedness coordination mechanisms would be very helpful: such a
coordination mechanism can facilitate coordination across sectors, and promote
dialogue at a national and regional level to improve awareness of DRR. This will
facilitate the integration of DRR into national policies, planning and programs in
various development sectors, as well as into international or bilateral development
aid policies and programs. Consideration will need to be made of the additional
resources needed to provide secretariat support to the National Platform. Existing
sectoral working groups for DRR/EPR should be reinforced, and community
participation should be promoted to achieve a sustainable system of interlinked DRR
and Climate Change Adaptation (CCA) at a number of different levels. For example,
national DRR platforms and committees should include climate change specialists,
CCA experts and environmental delegates in the decision-making process, and vice
versa.
Integration between DRR and CCA by supporting the Government to build a bridge
between current disaster risk management efforts aimed at reducing vulnerabilities to
extreme events, and efforts to promote climate change adaptation and mitigation.
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Priority for Action 2
Identify, assess and monitor disaster risks and enhance early warning

 

Core indicator 1
National and local risk assessments based on hazard data and vulnerability
information are available and include risk assessments for key sectors.

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

Is there a national multi-hazard risk assessment with a common methodology
available to inform planning and development decisions? No

Multi-hazard risk assessment Yes

% of schools and hospitals assessed 0

schools not safe from disasters (specify
absolute number)

0

Gender disaggregated vulnerability and
capacity assessments

No

Agreed national standards for multi hazard
risk assessments

No

Risk assessment held by a central repository
(lead institution)

Yes

Common format for risk assessment No

Risk assessment format customised by user Yes

Is future/probable risk assessed? Yes

Please list the sectors that have already used
disaster risk assessment as a precondition for
sectoral development planning and
programming.

2
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Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

Currently Swaziland uses the multi sector approach to conduct assessments and
uses that information planning. However there is no standardized tool that is being
used to conduct the assessment by the various sectors. Standardized tools for
assessment at the onset of disaster were developed targeting the household and
institutional level. The NDMA acts as the central repository for assessment tools and
reports and handles all issues pertaining to disaster risk reduction from
preparedness, response, mitigation and recovery. This institution plays a coordination
role among different players. For an example the Meteorology Department has the
mandate: to collect weather and climate (meteorological) data, to issue forecasts, to
provide advisory for monitoring meteorological systems, to ensure that observing
standards are met, instruments are calibrated and Swaziland participates in the
international community, etc. The department regularly issues early waning
information regarding storms, lightning, heat waves and cold waves. Other
institutions that the coordination office works with include: the Surveyor Generals
office, which provides maps and detailed locations, the Central Statistics Office,
Swaziland Vulnerability Assessment Committee, National Early Warning Unit under
Ministry of Agriculture, Emergency Preparedness and Response Unit under Ministry
of Health. These departments deal with their risk assessment at the sector level.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Inadequate skilled and qualified personnel. Not all weather stations have officers
deployed to run them. There are limited capacities in government technical units to
produce and analyse data that would contribute to a proper risk assessment.
No continuous data sets from meteorological service. Since the stations are
insufficiently manned, there are difficulties in having observations carried out over the
weekends. There is also frequent breakdown of the functioning of weather stations
and most of the time they are not fixed in time hence gaps are recorded data sets
series.
Weak collaboration between producers and users of early warning information The
system does not incorporate mechanisms for turning scientific/technical information
on weather from the National Early Warning Unit (NEWU) into risk scenarios, for
developing warning messages (such as evacuate in the face of potential
floods/fires/hail storms) keyed to those scenarios, and, for transmitting those
messages to communities at risk
No comprehensive risk assessment. There is no up-to-date comprehensive disaster
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risk profile for the country, however individual institutions do conduct risk assessment
ad-hoc in a non-coherent manner and is not comprehensive
Recommendations
Conduct proper risk assessments in all regions of Swaziland in order to compile a
comprehensive risk profile of Swaziland. This will then be presented to national
authorities to serve as guidance to influence decision-making in terms of
mainstreaming DRR into the development processes
Improve dissemination and access of data and information: Need for effective
communication and collaboration between data and information producers and users
in order to empower communities under threat from natural and other hazards to take
effective and timely decision-making to protect lives, property and the environment
from the effects of disasters
National early warning unit focuses on agriculture and food security which is a
limitation on the type of hazards to be monitored.

   

Core indicator 2
Systems are in place to monitor, archive and disseminate data on key hazards and
vulnerabilities

Level of Progress achieved? 4

Substantial achievement attained but with recognized limitations in key aspects, such
as financial resources and/ or operational capacities.

Key Questions and Means of Verification

Are disaster losses and hazards systematically reported, monitored and analyzed?
No

Disaster loss databases exist and are
regularly updated

No

Reports generated and used in planning by
finance, planning and sectoral line ministries
(from the disaster databases/ information
systems)

No

Hazards are consistently monitored across
localities and territorial boundaries

Yes

Provide description and constraints for the overall core indicator
(not only the means of verification).
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Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

Swaziland is mainly affected by hydro meteorological hazards. The monitoring of
these hazards solely lye on an established institution called the Swaziland
Meteorological Services. This institution has a mandate to collect data, and issue
early warning information on weather related hazards in a timely manner to facilitate
proper decision making. The major limitation of the early warning information/forecast
provided by the Meteorology department does not indicate the frequency and the
spatial distribution of the rain.
Swaziland Vulnerability Assessment Committee (SVAC): located under the National
Disaster Management Agency (NDMA), the main objective of the Swazi VAC is to
collect household level information in order to assess levels of chronic food
insecurity, malnutrition, livelihoods and vulnerability in rural households in the four
regions of the country. Its objectives include: understanding distribution of various
vulnerabilities around the country; understanding linkages between food security,
vulnerability and malnutrition in the country, using the household survey as a
baseline for developing a multi-agency, inter-sectoral monitoring system in the
country. It also aims at building the capacity of core Swazi VAC members to
undertake integrated food security and vulnerability analyses of household survey
data etc.
National Early Warning Unit (NEWU): which is under the Ministry of Agriculture,
conduct food supply assessment in conjunction with other stakeholders, provide
advice on food supply policies, gather, analyse and disseminate information on food
security issues, provide early warning information on the expected weather
conditions and crop production in liaison with the Department of Meteorological
Services, liaise with regional and international bodies on issues of food security that
have a bearing on the local food security context

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Challenges:
Absence of a disaster loss database: historical information and previous disaster
events are not yet stored in a centralised database managed by the NDMA, no
aggregation or analysis is done, and detailed maps do not exist. Baseline data on
disaster incidents and vulnerability are not available to measure improvement.
No systematic data collection and Information management for DRR: data collection
is considered as a challenge due to lack of tools, funding, staff and competencies.
Therefore, most data collection is initiated as part of specific projects carried out by
UN Agencies, NGOs or other International Organisations. Data collection is often
halted once the projects end, and in most cases it does not constitute a nation-wide
effort.
Non-continuous data sets: there are difficulties in having consistent observations
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carried out such as over the weekends due to resources constraints. There is also
reported frequent breakdown of the functioning of weather stations and most of the
time they are not fixed in time hence gaps are recorded data sets series

Recommendations:
Advocate and support the establishment of a solid national risk observatory in
Swaziland, which would continuously collect and analyze data from relevant
agencies, coordinate and/or disseminate early warnings, and serve as a
communications hub. The Nation Risk Observatory will unify the disparate databases
of various agencies.
Improve dissemination and access of data and information: Need for effective
communication and collaboration between data and information producers and users
in order to empower communities under threat from natural and other hazards to take
effective and timely decision-making to protect lives, property and the environment
from the effects of disasters
Support for the establishment of a disaster loss register. There is need for a
centralized database system that will capture and quantify all disaster incidences into
financial values so as to establish trends, and compare the impact of the hazards
over the years.

   

Core indicator 3
Early warning systems are in place for all major hazards, with outreach to
communities.

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

Do risk prone communities receive timely and understandable warnings of impending
hazard events? No

Early warnings acted on effectively No

Local level preparedness No

Communication systems and protocols used
and applied

Yes

Active involvement of media in early warning
dissemination

Yes
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Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

Early warning systems for major hazards are in place in the country although not very
strong. Individual institutions and departments do have fair capacity to risk
knowledge, monitoring and warning services with limitation on dissemination and
communication and response capabilities. The media is fairly involved in the early
warning information dissemination. The meteorological service uses social media for
sharing information as well as the local newspapers, television and radio. The media
play a major role in ensuring that different types of stakeholders and information
users receive early warning information. Although there is still a big gap in terms of
action on early warning information and preparedness at local level.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Weak Early Warning System at all levels: The most significant capacity gaps are in
early warning. The capacity assessment results make it obvious that the early
warning system does not provide timely and understandable warning to end users or
operational guidance to disaster managers. Recent consultations with stakeholders,
rated coordination with relevant sectors and actors as either non-existent or ad hoc,
and early warning systems appear to be only sporadically integrated into policy and
decision making processes and emergency systems. Early warning information does
not reach the community level in a simple and understandable manner that can be
applied by the users.
Improve dissemination and access of data and information: Need for effective
communication and collaboration between data and information producers and users
in order to empower communities under threat from natural and other hazards to take
effective and timely decision-making to protect lives, property and the environment
from the effects of disasters. There is a great need to ensure that information
reaches the local communities and a follow up is made to ensure that the right
decisions are made based on the shared information.

   

Core indicator 4
National and local risk assessments take account of regional / trans boundary risks,
with a view to regional cooperation on risk reduction.

Level of Progress achieved? 3
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Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

Does your country participate in regional or sub-regional actions to reduce disaster
risk? Yes

Establishing and maintaining regional hazard
monitoring

Yes

Regional or sub-regional risk assessment Yes

Regional or sub-regional early warning Yes

Establishing and implementing protocols for
transboundary information sharing

Yes

Establishing and resourcing regional and sub-
regional strategies and frameworks

Yes

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

The Department of Meteorological Service operates under the authority of the
Meteorology Act 1992, which provides the explicit legal basis and, together with the
Convention of the World Meteorological Organization and other national and
international agreements and treaties. This department has close working relations
with the SADC secretariat especially on annual regional forecast/weather outlook
where Swaziland is a member.
Individual line ministries and individual institutions continue to forge working relations
with their trans boundary counter parts as well as at regional level. The department of
water affairs is part of trans-boundary water sharing agreements between South
Africa and Mozambique and participate in early warning information dissemination
among the three countries.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
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overcome in the future. 

Challenges
Lack of consistent system monitoring and reporting of hazards with a view to inform
regional databases
Lack of country tailored methodologies for vulnerability and risk mapping,
assessment and analysis

Recommendations:
Advocate and support the establishment of a solid national risk observatory in
Swaziland, which would continuously collect and analyze data from relevant
agencies, coordinate and/or disseminate early warnings, and serve as a
communications hub. The Nation Risk Observatory will unify the disparate databases
of various agencies. Over the medium to long term develop and apply at both
national and sub-national levels common and compatible standards for database
structure, temporal and geographical referencing, cataloguing, archiving, and
updating. Introduce procedures and regulations ensuring open access to databases
to all relevant stakeholders at all levels.
Develop country-tailored methodologies for vulnerability and risk mapping,
assessment and analysis. Organize training of technical personnel at central and
regional level for vulnerability and risk mapping and assessments. Perform
vulnerability and risk mapping and assessments in a pilot area to test the tool and
competencies.
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Priority for Action 3
Use knowledge, innovation and education to build a culture of safety and resilience at
all levels

 

Core indicator 1
Relevant information on disasters is available and accessible at all levels, to all
stakeholders (through networks, development of information sharing systems etc)

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

Is there a national disaster information system publicly available? No

Information is proactively disseminated No

Established mechanisms for access /
dissemination (internet, public information
broadcasts - radio, TV, )

No

Information is provided with proactive
guidance to manage disaster risk

No

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

Advocacy for Disaster Risk Reduction: NDMA celebrates every year the International
Disaster Reduction Day by organizing sensitization and advocacy activities at
national level. This is an opportunity for NDMA to bring many stakeholders (UN
Agencies, NGOs, Civil Society, Government institutions, bilateral partners, etc.) to
discuss issues related to risk reduction in the country. UN Agencies are also engaged
on the promoting and advocating for disaster risk reduction in the country.

Community/public sensitization: NGOs and Civil Society Organisations are currently
supporting DRR initiatives at community levels. The Baphalali Swaziland National
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Red Cross Society is very active on community disaster reduction and a lot of work
has been done on educating local communities on HIV/AIDS and other
communicable diseases. The Red Cross has been working to expand public
awareness and education, as well as the understanding of locally prevalent hazards,
and promote a practical culture of safety and resilience. World Vision is also very
active at community level and its interventions have addressed problems on food
insecurity (mainly through agriculture), water shortages, education, etc. Disaster risk
reduction committees have also been established at community level through World
Vision initiatives

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Lack of centralized comprehensive information system for DRR: Individual
departments and institutions have sector specific DRR information which are not
accessible to all stakeholders.

Low Capacity of DRR stakeholders to develop educational material to disseminate to
the media: Media in Swaziland play an important role in disseminating public
information and educational programs that help to improve the population’s
knowledge and behavior in the face of hazards and risks. However, low capacity of
DRR stakeholders to make their own programs reduces the extent to which national
media and broadcast services can fulfill a more important role in hazard education
and warning. An additional shortcoming is the lack of interaction between
professional originators of warnings and professional media presenters and
programmers.

   

Core indicator 2
School curricula , education material and relevant trainings include disaster risk
reduction and recovery concepts and practices.

Level of Progress achieved? 4

Substantial achievement attained but with recognized limitations in key aspects, such
as financial resources and/ or operational capacities.

Key Questions and Means of Verification

Is DRR included in the national educational curriculum? Yes
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primary school curriculum Yes

secondary school curriculum Yes

university curriculum No

professional DRR education programmes Yes

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

Mainstreaming DRR into Education: The National Curriculum Centre (NCC) has
developed a curriculum integrating DRR in primary and secondary education in the
country. To date information, education and communication (IEC) materials have
been developed to aid in learning and teaching about DRR in schools. Furthermore,
a series of workshops involving curriculum developers and DRR practitioners and
experts have been convened. The aim of these workshops was to develop a DRR
curriculum for primary and secondary schools in the country. The workshops follow a
Canadian based model for developing curriculum called DACUM. DRR practitioners
and experts provide inputs for drafting content for the curriculum. A matrix with
content for the curriculum development was produced.

Training and resource capacity: the followings institutions were identified as key
institutions for DRR training: University of Swaziland (UNISWA Consultancy &
Training Centre, UNISWA Research Centre), The Swaziland College of Technology
(SCOT), Swaziland Institute for Management and Public Administration (SIMPA), the
Institute of Development Management (IDM), etc

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Although DRR has been mainstreamed in schools there is still a need to improve and
strengthen capacity of experts, curriculum developers and teachers to expand the
scope and depth of the curriculum

There is the need to improve and strengthen secondary curriculum on DRR to enable
students to pique their interest in choosing DRR as a field of study

Little or no involvement of research and institutions of higher learning on DRR
activities: capacities of research and training institutes like UNISWA, IDM, etc. are
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not very well capacitated in order to support DRR related activities (risk assessment,
risk mapping, capacity development through training, etc.)

   

Core indicator 3
Research methods and tools for multi-risk assessments and cost benefit analysis are
developed and strengthened.

Level of Progress achieved? 2

Some progress, but without systematic policy and/ or institutional commitment.

Key Questions and Means of Verification

Is DRR included in the national scientific applied-research agenda/budget? No

Research programmes and projects No

Research outputs, products or studies are
applied / used by public and private
institutions

No

Studies on the economic costs and benefits of
DRR

No

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

o The National HIV and AIDS Information and Training Centre (National Info centre)
has been established to influence social behaviour change through timeous provision
of accurate HIV/AIDS information to ensure an AIDS-free Swaziland. The Information
and Training Centre collection is made up of diverse material on HIV and AIDS
including: books, journals, newsletters, ?conference papers, ?directories, ?video
cassettes, etc. The centre is open to researchers, development agencies, faith based
organisations, NGOs, media, Individuals. The Swaziland HIV Prevention Toolkit
covers a broad range of topics pertaining to HIV and AIDS prevention. The material
are in the form of research papers, periodicals, books, training materials (toolkits and
manuals), and awareness raising products (posters, booklets, leaflets,
presentations), that creatively and factually share current and dynamic knowledge
and skills relating to HIV and AIDS, TB, and other related prevention and impact
mitigation responses.
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Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Weak technical and scientific capacities to develop and apply methodologies, studies
and models to assess vulnerabilities and impact of geographical, weather, water and
climate related hazards. There is limited use of methods for predictive multi-risk
assessments and socioeconomic cost benefit analysis of risk reduction for
incorporation into decision-making processes.

Little or no involvement of research and teaching institutes on DRR activities:
capacities of research and training institutes like UNISWA, IDM, etc. are not very well
strengthened to support DRR related activities (risk assessment, risk mapping,
capacity development through training, etc.).

   

Core indicator 4
Countrywide public awareness strategy exists to stimulate a culture of disaster
resilience, with outreach to urban and rural communities.

Level of Progress achieved? 4

Substantial achievement attained but with recognized limitations in key aspects, such
as financial resources and/ or operational capacities.

Key Questions and Means of Verification

Do public education campaigns for risk-prone communities and local authorities
include disaster risk? Yes

Public education campaigns for enhanced
awareness of risk.

Yes

Training of local government Yes

Disaster management (preparedness and
emergency response)

Yes

Preventative risk management (risk and
vulnerability)

Yes

Guidance for risk reduction Yes

Availability of information on DRR practices at Yes
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the community level

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

The DRR stakeholders developed a calendar for national simulation exercises which
indicates that simulations will be conducted at least twice every year. The purpose of
the national simulation exercise is to assist the country and target communities to
better prepare, respond and mitigate the effect of natural hazards and disasters when
they occur. The exercise is also meant to test stakeholder coordination in the context
of the Multi Hazard Contingency Plan (MHCP) a national framework for emergency/
disaster preparedness and response

The Multi-sector approach and involving the community is the preferred option. This
exercise enables community to know the different key stakeholders in disaster, their
various roles and how to get in contact with them using their toll free numbers.
Moreover, the stakeholders get an opportunity to conduct social mobilization on the
services they provide to communities, their roles and responsibilities during disasters.
It also serves as an opportunity to harmonize and coordinate different tasks in
disaster situation thus promoting effective disaster mitigation measures.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

DRR is not yet perceived as Everybody’s business: In terms of public awareness on
disaster risk, this has increased over the last years in Swaziland, with the
establishment of the National Disaster Management Agency (NDMA). However, it
has been observed that disaster prevention and risk management are not part of
public daily life as they are seen as the responsibility of the government and a few
organizations. Therefore, individuals believe it doesn’t have much to do with them.
There is still a need to review public messages in order for the public to better
understand disaster related concepts.

No countrywide public awareness strategy for building or promoting resilience to
disasters with outreach to urban communities. Some NGOs such as World Vision,
Lutheran Development Services are assisting some communities to develop and
implement community based disaster preparedness emergency plans. Coverage is
limited to rural communities and a few constituencies where these organizations
operates.
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DRR is a new concept and there is much still to learn. There is no ongoing DRR
training program for state officials, and each agency is working towards a better
understanding of their role in DRR. Some individual members of ministries have
undergone basic trainings in DRR in association with other programs, but no
systematic DRR sensitization for public officials is in place. Several ministries stated
that they have no responsibility or capacity for DRR, and they do not see clear links
between their work and DRR.
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Priority for Action 4
Reduce the underlying risk factors

 

Core indicator 1
Disaster risk reduction is an integral objective of environment related policies and
plans, including for land use natural resource management and adaptation to climate
change.

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

Is there a mechanism in place to protect and restore regulatory ecosystem services?
(associated with wet lands, mangroves, forests etc) Yes

Protected areas legislation Yes

Payment for ecosystem services (PES) No

Integrated planning (for example coastal zone
management)

Yes

Environmental impacts assessments (EIAs) Yes

Climate change adaptation projects and
programmes

Yes

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

Existing capacity of the Government of Swaziland (GoS) :
Has promulgated Environmental Management policies and related legislation.has
initiated climate change adaption initiatives. has established the Environmental
Management Fund to curb constraints on activities envisaged under the UN
Conventions. has developed legislation and systems for Water Resource and Waste
management systems to address problems of solid waste management. has
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promulgated numerous land management policies.
Swaziland has an extensive legislation framework; which is however fragmented and
partially outdated. In recent years important initiatives have produced several new
acts, such as the Flora Protection Act of 2001 and the Water Act of 2003, and most
importantly the Environment Management Act of 2002. Swaziland has also
participated in international developments that have led to important multi- lateral
conventions, treaties and protocols, most of which have been duly ratified but have
had limited implementation or mainstreaming. The most important are the three Rio
Conventions, which were ratified in 1994 (United Nations Convention on Biological
Diversity) and 1996 (United Nations Convention to Combat Desertification, United
Nations Framework Convention on Climate Change).
The institutionalisation of climate change issues and processes is mandated to the
Swaziland Meteorological Services under the Ministry of Tourism and Environmental
Affairs (MTEA). This Department houses the National UNFCCC Focal Point. The
department works closely with the Swaziland Environmental Authority (SEA) in
screening and approving possible projects. To assist the Department of Meteorology,
a range of key informants covering a range of climate change related expertise was
assembled to investigate and prepare advisory information to Government. These
Technical Working Groups (TWGs) were responsible for the technical studies
required to inform both the first and second national communications.
Other Environment related policies: The Government of Swaziland with support from
various partners has developed and adopted a range of legal documents, laws and
policies on environmental related issues, among them: the National Solid Waste
Management Strategy (2003); the National Framework on Biosafety (2004), the Alien
Invasive Strategy and Action Plan (2004), the National Action Programme on the
Convention to Combat Desertification (2001), the National Forest Policy and the
National Forestry Programme, etc.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Even though the GoS has promulgated numerous policies in environmental, land and
waste management, there still lacks a comprehensive implementation strategy that
will enable these policies to translate into meaningful inter-sectoral activities.
There is a lack of properly defined institutional and individual mandates
land use management is still ineffective and uncoordinated in many parts of the
country
there is no comprehensive water treatment and waste management systems.

Recommendations
there is a need to strengthen policy linkages with institutions in-order to create
effective and functional networks.
there is a need to elaborate an integrated climate change and DRR policy and
legislation to coordinate climate change and DRR activities in the country.
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there is a need to systematically mainstream DRR, climate change and
environmental sustainability into policies, plans and programmes for sustainable
development

   

Core indicator 2
Social development policies and plans are being implemented to reduce the
vulnerability of populations most at risk.

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

Do social safety nets exist to increase the resilience of risk prone households and
communities? Yes

Crop and property insurance No

Temporary employment guarantee schemes No

Conditional and unconditional cash transfers Yes

Micro finance (savings, loans, etc.) Yes

Micro insurance No

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

Swaziland has a number of strengths in the area of social protection. A recent
comprehensive mapping exercise by the World Bank enumerated the various social
assistance programmes put in place by the government, including elderly grant, OVC
education grant, grants for people with disabilities, and military pensioners. These
schemes – mostly non contributory – consist of mixed cash and in kind transfers,
social care services, and labour market programmes implemented by at least 5
ministries. Total government outlays on these programmes.

Swaziland, with the assistance of UNICEF, has developed new legislation and
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policies aimed at scaling-up service delivery to reach the most vulnerable children.
Strategic plans, guidelines and standards such as the National Plan of Action for
Children 2011?15; Social Development Strategic Plan 2011?15; Guidelines and
Standards for Alternative Care; Strategy and Actions on Violence against Children,
provide an opportunity for the operationalisation of an international convention on the
protection of children. Service delivery in this area is targeted at national, regional
and community levels. The OVC education grant scheme targets orphans and
vulnerable children to enable them to access education.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Challenges
The impact of the social protection programmes is compromised due to the
inadequate resorces allocated to the implementation of such programmes.

At an institutional level, there is lack of a coherent articulated vision on social
protection, at present the country doesn’t have a national social protection strategy.
As a result, coordination and collaboration between and within different ministries and
stakeholders is inadequate, leading to duplication, gaps and occasional policy
incoherence. The different schemes are fragmented, there is insufficient coordination
between the government and donors involved , which limit the capacity to trigger
those schemes into an effective entry point for DRR activities.

Recommendations
There is a need to Combine approaches to climate change adaptation, disaster risk
reduction and social protection: Social protection, DRR and climate change
adaptation have much in common in terms of measures and broad objectives. They
all seek to take integrated, multi-sectoral approaches to mitigate risks faced by poor
people. They tackle the impact of, and seek to make individuals, communities and
societies more resilient and less vulnerable to shocks and stresses. In this regard,
Social protection policy and interventions in Swaziland needs to learn from and
incorporate DRR and adaptation approaches to ensure programmes continue to
effectively support livelihoods and protect the poor and excluded from shocks and
risks in the face of climate change. In this regard, the various current social protection
schemes would gain in efficiency and contribute more effectively in DRR with more
transparent targeting, rationalized delivery mechanism, robust Monitoring and
Information System (MIS), common registration processes and coherent M&E .
Safety nets with a public work component addressing DRR could be further
developed.

The government would also need to play a greater role in funding and management
of the schemes such as School Feeding, for them to be sustainable, coordinated with
DRR interventions and contribute more coherently to reduce the roots of vulnerability.
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Core indicator 3
Economic and productive sectorial policies and plans have been implemented to
reduce the vulnerability of economic activities

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

Are the costs and benefits of DRR incorporated into the planning of public
investment? No

National and sectoral public investment
systems incorporating DRR.

Yes

Please provide specific examples: e.g. public
infrastructure, transport and communication,
economic and productive assets

Health, Education,
Water Sanitation
and Hygiene,
Agriculture and
Food Security, ICT

Investments in retrofitting infrastructures
including schools and hospitals

Yes

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

The economy of the country is predominantly, agro-based and the investment in
agriculture is the principal catalyst to economic development. Government support to
rural farmers, in the form of subsidies, to enable them to switch to commercial
farming has been intensified. It has improved their earnings and food security.
The Government of Swaziland with the support of development partners has further
embarked on retrofitting of public infrastructure such as hospitals and schools.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
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and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Challenges
the High rate of unemployment is a major cause of vulnerability: a key challenge for
the Swazi economy is job creation in high value-adding sectors. Despite the
dependence of the majority of the population on agriculture, the contribution of the
sector to GDP has been declining. Limited investments in the resources sector have
seen the mining sector remaining stagnant. With skills development failing to adapt to
the changing structure and new demands of the productive activities, Swaziland
faces both skill shortages and a mismatch between skills possessed by its workforce
and those demanded by employers. This impact particularly negatively on
employment opportunities among the young . the country had one of the highest
youth unemployment rates in Africa. Investments in human capital and skills
development are required to enhance the dynamism of the labour market and
technological readiness of the country, alongside creation of decent jobs.

   

Core indicator 4
Planning and management of human settlements incorporate disaster risk reduction
elements, including enforcement of building codes.

Level of Progress achieved? 4

Substantial achievement attained but with recognized limitations in key aspects, such
as financial resources and/ or operational capacities.

Key Questions and Means of Verification

Is there investment to reduce the risk of vulnerable urban settlements? Yes

Investment in drainage infrastructure in flood
prone areas

Yes

Slope stabilisation in landslide prone areas Yes

Training of masons on safe construction
technology

Yes

Provision of safe land and housing for low
income households and communities

Yes

Risk sensitive regulation in land zoning and
private real estate development

Yes

Regulated provision of land titling Yes
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Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

Existing capacity of the Government of Swaziland
establishment of an institution responsible for public housing and related matters.
The Swaziland National Housing Board (SNHB), an entity established in 1988 based
on donor recommendations, is the body broadly responsible for public housing and
housing related matters. Its stated functions are to develop affordable housing on a
financially self-sustaining basis; manage existing public housing stock on behalf of
government; and, implement shelter-related policies. Given this mandate the
responsibility for implementing the upgrading initiatives identified for support under
the SUDP were given to SNHB.
The Surveyor General’s Office (SGO) is responsible for the surveying and
certification of township plans and the Deeds Registry Office (DRO) for the issue of
formal leases on property.
Other Urban Planning Policies: the following policies and strategies have been
development by the Swazi Government for a better management of the urban and
rural planning sector in the country: the National Housing Policy (2001), the National
Land Policy, the Town Planning Act (1961), the Urban Government Act (1969), the
Building & Housing Act (1968), etc.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Challenges
Land use planning including physical planning in Swaziland is generally taking place
in an ad hoc and uncoordinated manner. In many cases this has led to a poor
selection of land use in relation to the suitability and economic potential of the land
and indirectly leads to increased land degradation. The Urban Government Act of
1969 provides the basis for the establishment of local authorities in Swaziland as the
primary legal instrument defining their powers and functions. In 1988, the Human
Settlements Act was passed, which established a Human Settlements Authority. A
National Housing Policy for Urban Areas was adopted more recently and government
issued an Urban Policy Statement which clearly defines objectives and steps to be
taken in several key areas including housing markets, housing finance, institutional
development and land.
though there are legislations to uphold the building standards and codes the GoS is
having a challenge are not enforceable in the rural areas.

Rapid urbanisation and continuing growth of the Swazi population creates some
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challenges in the urban environment. The urban plans were developed several
decades ago and have never been updated. The growing population has been
building houses without permission in risk areas (such as river banks), but there
seems to be no measure taken about this.

Recommendations
Reinforce the capacities of the Department of Physical Planning and Housing (staff,
competencies, equipment and financial resources) to ensure that future investments
in infrastructure in the country respect land use planning and building regulations.
The Department of Physical Planning and Housing should also re-enforce its
capacities for monitoring and evaluation of the enforcement of building codes.

   

Core indicator 5
Disaster risk reduction measures are integrated into post disaster recovery and
rehabilitation processes

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

Do post-disaster programmes explicitly incorporate and budget for DRR for resilient
recovery? Yes

% of recovery and reconstruction funds
assigned to DRR

80%

DRR capacities of local authorities for
response and recovery strengthened

Yes

Risk assessment undertaken in pre- and post-
disaster recovery and reconstruction planning

Yes

Measures taken to address gender based
issues in recovery

No

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 
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Existing Capacity of the GoS
Improved Human Resource complement.
The National Disaster Management Agency (NDMA) has facilitated the development
of the National MultiHazard Contingency Plan (NMHCP) that incorporate multisector
DRR Preparedness and Post disaster Plans.
The NDMA has has improved mainstreaming of DRR to the eight (8) sectors of the
economy.
3The NDMA in collaboration with the United Nations system is currently facilitating
the development of disaster preparedness plans of the 4 gazetted local authorities.
currently a pilot project is being carried out in Mbabane, Matsapha, Manzini and
Ezulwini Municipalities. five extra towns have been targetted for the next five years.
The preparation of regional preparedness plans is in the pipe line for all the
administrative regions of the country. the process was initiated through the hazard
mapping exercise that was expedited in three (3) out of the four (4) administrative
regions.
The Government is supporting DRR activities in the country through budget allocation
to the National Disaster Management Agency (NDMA). The Government also
provides resources during emergencies and disaster response activities. The Annual
budget for Disaster Response in Swaziland in the past 4 years has been as follows:
2014 (SZL....), 2013 (SZL....)2012 (SZL 15,000,000), 2011 (SZL 14,000,000), 2010
(SZL 30,000,000), 2009 (SZL 54,000,000). , collaborating partners like UN agencies,
NGOs, Civil Society Organizations and bilateral partners should provide technical
and financial assistance on Disaster Risk Reduction initiatives in Swaziland.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Challenges
although government has made a significant commitment towards the Disaster Risk
Reduction agenda, however this commitment has not translated to the
implementation of DRR activities across the various sectors to contribute to the
National sustainable development Agenda.
a soft budget has been dedicated to DRR in line ministries and at Regional level:
insufficient allocation of financial resources for DRR was reported at national and
regional levels and within related sectors. It was recognized that in part this was due
to fiscal constraints faced by the government budget, as well as the need for stronger
capacities in advocating for resources supported by clear rationale. The existing
Emergency Fund under NDMA is used mainly to respond to emergencies and
disasters when they occur.
up scaling of gender specific humanitarian assistance.
As a result of limited funding, the Government has mainly prioritized short-term
interventions such as disaster relief and recovery programmes.

Recommendations
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there is a need for the development of a DRR/EPR Resource Mobilization Strategy.
The Government to also consider the implementation of the recommendation to
pledge at least 1% allocation of the National GDP for DRR/EPR related activities as
per the AU Ministerial Conference on DRR, 2010.
A mechanism should also be put in place to monitor the proper use of this budget.
There is also a need to strengthen the rationale and advocacy for allocation of
financial resources at a national and local level based on clearly actionable DRR
results, aligned to strategic goals.
NDMA should use greater awareness and advocacy to influence the allocation of
resources in relevant sectors to implement DRR policies and programs.

   

Core indicator 6
Procedures are in place to assess the disaster risk impacts of major development
projects, especially infrastructure.

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

Are the impacts of disaster risk that are created by major development projects
assessed? Yes

Are cost/benefits of disaster risk taken into account in the design and operation of
major development projects? Yes

Impacts of disaster risk taken account in
Environment Impact Assessment (EIA)

Yes

By national and sub-national authorities and
institutions

Yes

By international development actors Yes

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

National Progress Report - 2013-2015 37/54



Existing capacity
the promulgation of the National Energy Policy (2002): The vision of the energy policy
is to ensure that the development goals of the country are met through the
sustainable supply and use of energy for the benefit of all the citizens of the country.
The key objectives of the Policy are: ensuring access to energy for all, enhancing
employment creation, ensuring security of energy supply, stimulating economic
growth and development, ensuring environmental and health sustainability.

the promulgation of the Mining Policy (2003): The 2003 National Mining Policy, the
2002 Environmental Management Act and the 2011 Mines and Minerals Act provide
the framework for dealing with environmental concerns.

Though policies may have over laps the government has established the Public
Policy Coordination Unit which has a mandate to coordinate policy formulation,
review as well as monitoring implementation.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

challenges
A major constraint is that government has not been able to put in place a
comprehensive implementation strategy that will enable these policies to translate
into meaningful inter-sectoral activities for sustainable environmental management
and disaster risk reduction.

A lack of properly defined institutional and individual mandates, associated with
poorly defined responsibilities in relation to the national obligations and commitments
for Disaster risk Reduction undermine the existing capacity.

The increased frequency of uncontrolled fires has damaged forests despite the
increase in planted forest areas.
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Priority for Action 5
Strengthen disaster preparedness for effective response at all levels

 

Core indicator 1
Strong policy, technical and institutional capacities and mechanisms for disaster risk
management, with a disaster risk reduction perspective are in place.

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

Are there national programmes or policies for disaster preparedness, contingency
planning and response? Yes

DRR incorporated in these programmes and
policies

Yes

The institutional mechanisms exist for the
rapid mobilisation of resources in a disaster,
utilising civil society and the private sector; in
addition to public sector support.

Yes

Are there national programmes or policies to make schools and health facilities safe
in emergencies? No

Policies and programmes for school and
hospital safety

Yes

Training and mock drills in school and
hospitals for emergency preparedness

No

Are future disaster risks anticipated through scenario development and aligned
preparedness planning? Yes

Potential risk scenarios are developed taking
into account climate change projections

No

Preparedness plans are regularly updated
based on future risk scenarios

Yes
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Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

The introduction of more technical staff within the National Disaster Management
Agency (NDMA) has increase the technical and institutional capacity of the lead DRR
institution in the country. This has led to better cluster coordination in disaster
preparedness and response.

Establishment of regional coordination mechanisms through Regional Disaster
Management Committees (RDMC) which will strengthen DRR actions at regional and
constituency levels.

Major Municipal councils have developed Disaster Risk Plans and programs which
are multi sectoral. Attempts have been made to map available resources within
regions and municipalities (human, transport, water , health facilities etc)

Any disaster that occur at regional and national level are shared through situation
reports and further deliberated upon during quarterly Mufti Hazard Contigency
Planning meetings.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Although some gains have been made in improving the institutional arrangement with
the NDMA coordination of DRR activities still remains a challenge as sector continue
to plan and implement activities in silos resulting in over lap and duplication. There is
need to strengthen the capacity of the coordinating agency to coordinate
stakeholders during DRR activities.

   

Core indicator 2
Disaster preparedness plans and contingency plans are in place at all administrative
levels, and regular training drills and rehearsals are held to test and develop disaster
response programmes.

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
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substantial.

Key Questions and Means of Verification

Are the contingency plans, procedures and resources in place to deal with a major
disaster? Yes

Plans and programmes are developed with
gender sensitivities

No

Risk management/contingency plans for
continued basic service delivery

Yes

Operations and communications centre No

Search and rescue teams Yes

Stockpiles of relief supplies Yes

Shelters No

Secure medical facilities Yes

Dedicated provision for disabled and elderly
in relief, shelter and emergency medical
facilities

No

Businesses are a proactive partner in
planning and delivery of response

No

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

The Multi Hazard Contingency Plan forms the basis for national simulation exercises
which aim to validate the plans to ascertain its work-ability. The Plan is reviewed
annually to incorporate emerging hazards. At municipal levels the Disaster Plans are
at infancy and no drills have been done however they are in the pipeline for urban
disaster simulation.

Capacity building for urban search and rescue for first line responders is ongoing with
plans for further training of a national urban search and rescue team. Regional
emergency teams are developing Emergency Incident Management Plans which
have scheduled drills for better work flow and at an incident.
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Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

A turn over in the sector lead focal persons has presented a challenges in past years.
Lead agencies should take an active part in updating their Disaster focal persons and
the alternates. This will enable smooth communication and sharing of information
through electronic media.

Budgets for prepositioned material remains a challenge however the inclusion of non-
state actors has assisted the effective and timely response to disaster incidents.

   

Core indicator 3
Financial reserves and contingency mechanisms are in place to support effective
response and recovery when required.

Level of Progress achieved? 4

Substantial achievement attained but with recognized limitations in key aspects, such
as financial resources and/ or operational capacities.

Key Questions and Means of Verification

Are financial arrangements in place to deal with major disaster? Yes

National contingency and calamity funds Yes

The reduction of future risk is considered in
the use of calamity funds

No

Insurance and reinsurance facilities No

Catastrophe bonds and other capital market
mechanisms

No

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 
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The Disaster Management Act provides for the establishment of a Disaster Fund
which is managed by the office of the Deputy Prime Minister.

Funds have been made available to Civil Society to support in the implementation of
DRR activities at community level through the effective use of their volunteers. This
enables quick collection of data for effecting response and recovery activities. The
country has realized the role of partners who have a comparative advantage in
mobilizing funds for response and reconstruction this has reduced the burden on
limited available state funding.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

For effective planning of disaster response and recovery the available finances within
the country will need to be mapped . This exercise would include tracking of existing
and potentially available resources in case of disasters. Mapping finances has been
effectively done for the fight against HIV/AIDS and could be also achieved tracking all
stakeholders.

   

Core indicator 4
Procedures are in place to exchange relevant information during hazard events and
disasters, and to undertake post-event reviews.

Level of Progress achieved? 3

Institutional commitment attained, but achievements are neither comprehensive nor
substantial.

Key Questions and Means of Verification

Has an agreed method and procedure been adopted to assess damage, loss and
needs when disasters occur? Yes

Damage and loss assessment methodologies
and capacities available

No

Post-disaster need assessment
methodologies

Yes

Post-disaster needs assessment
methodologies include guidance on gender

No
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aspects

Identified and trained human resources Yes

Provide description and constraints for the overall core indicator
(not only the means of verification).

Please describe some of the key contextual reasons for the country's
ranking/ assessment for the indicated level of progress. 

The Nation has adopted and domesticated the Household assessment form which is
used during post disaster assessments to assess damage and loss. The
stakeholders were involved in the review of the assessment tool and various drills
were undertaken to assess its suitability in collecting the required data.

The tool is being used by all stakeholders involved in disaster assessment. The
reporting template corresponding to the form is not effectively used however the
relative information that is shared centrally to the NDMA can be easily be synthesized
even from different agency sources to make one report.

Provide an explanation of some of the key contextual reasons for the
country's ranking assessment at the indicated level. In particular,
highlight key challenges encountered by the country/ national authorities
and partner agencies; and recommendations on how these can/ will be
overcome in the future. 

Currently Data is managed on an adhoc basis and brought together to make a
synthesized report. It is hoped however that with full functionality of the NDMA there
will be information management and knowledge ant which will be key to future plans.

With effective knowledge management sectors will be able to submit their sector
plans for reference by other players in their sector. Information access will be made
simpler and more user friendly for electronic access to relevant documents, policies
and reports.
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Drivers of Progress
 

a) Multi-hazard integrated approach to disaster risk
reduction and development
  

Levels of Reliance
Significant and ongoing reliance: significant ongoing efforts to actualize commitments
with coherent strategy in place; identified and engaged stakeholders.  

Do studies/ reports/ atlases on multi-hazard analyses exist in the
country/ for the sub region?: Yes

If yes, are these being applied to development planning/ informing
policy?: Yes 

Description (Please provide evidence of where, how and who)

A National Multi-hazard Contingency Plan was developed in May 2012, it is reviewed
annually. The plan was developed through a participatory and inclusive multi-
stakeholder process, involving stakeholders from Government, the United Nations
and NGOs, in line with the provisions of the National Disaster Management Act, 2006
and the National Disaster Risk management Policy, 2010. The plan is informed by
vulnerability assessments, analysis of hazard and risk profile of the country.
Community contingency plans are fitted into the Multi-Hazard Contingency plan
through NGOs that are working on DRR issues.

The Multi-hazard Contingency Plan is based on hydro-meteorological hazards and
includes only rural areas. The different plans of action for the different hazards
contained in the contingency plan are simulated twice a year through a multi-
stakeholder participatory approach. The simulation exercises are informed by the
hazards that the country is exposed to as highlighted by the review of the
contingency plans. These exercises are coordinated by the Deputy Prime Minister’s
Office (DPMO) through the National Disaster Management Agency (NDMA) in
collaboration with Disaster Risk Reduction (DRR) National Stakeholders drawn from
Government, the United Nations (UN) System and non-governmental organizations
(NGOs).

Some gaps within this contingency plan have been identified through the process of
review, the plan does not have chemical hazards which are becoming an issue for
the country; there are also no urban contingency plans.
All urban local governments were trained on contingency planning in 2013, and
currently a total of three out of thirteen municipalities are in the process of developing
their contingency plans, such support to municipalities is on-going.
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b) Gender perspectives on risk reduction and
recovery adopted and institutionalized
  

Levels of Reliance
Partial/ some reliance: Full acknowledgement of the issue; strategy/ framework for
action developed to address it; application still not fully implemented across policy
and practice; complete buy in not achieved from key stakeholders.  

Is gender disaggregated data available and being applied to decision-
making for risk reduction and recovery activities?: Yes

Do gender concerns inform policy and programme conceptualisation and
implementation in a meaningful and appropriate way?: Yes 

Description (Please provide evidence of where, how and who)

Despite Swaziland being ranked low in the Gender Equality Index 2011, it is on track
to achieve its targets on eliminating gender disparities in primary and secondary
education and political participation. The main challenge is the weak women’s
participation in paid and non-agricultural employment. Progress on gender equality
has been made following the strategic positioning of the Gender and Family Issues
Unit in the Deputy Prime Minister’s Office, the ratification of the SADC Protocol on
Gender and Development, approval of the National Gender Policy, the establishment
of Domestic Violence Child Protection and Sexual Offences Units at all police
stations and placement of career guidance officers at the regional offices.

National Information and Communication Infrastructure (NICI) Policy: the
Government of Swaziland requested for technical assistance from the UNECA to
develop a National Information and Communication Infrastructure (NICI) policy and
plan for the country. Part of the key areas addressed by this policy is the
mainstreaming of gender in the development and implementation of all ICT
programmes.

Importance of collecting Gender disaggregated data acknowledged and currently
being collected, the Disaster management office is working with partners to build
capacity to analyze gender disaggregated data to inform information needs for
decision making.
Efforts to include dignity kits and other emergency sexual and reproductive health
paraphernalia to be included as part of the emergency response package are
currently underway. Moreover, gender and sexual and reproductive health
consideration will be mainstreamed into Multi-hazard contingency plans.

More efforts will be placed on sensitization on disaster awareness and preparedness
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targeting, the elderly caring for minor children, households headed by women as well
as the youth particularly on hydrological hazards such as floods which are prevalent.

c) Capacities for risk reduction and recovery
identified and strengthened
  

Levels of Reliance
Partial/ some reliance: Full acknowledgement of the issue; strategy/ framework for
action developed to address it; application still not fully implemented across policy
and practice; complete buy in not achieved from key stakeholders.  

Do responsible designated agencies, institutions and offices at the local
level have capacities for the enforcement of risk reduction regulations?:
Yes

Are local institutions, village committees, communities, volunteers or
urban resident welfare associations properly trained for response?: Yes 

Description (Please provide evidence of where, how and who)

Swaziland is engaged in decentralization of its operations from national, regional and
community level. Currently Regional Disaster Management Committees have been
identified and trained on disaster risk reduction and in the near future this will be
done at community level. Some agencies operating at community level have
established disaster risk reduction committees, however these do not cover all the
communities in the country. The Swaziland Environmental Authority operates at
community level and does capacitate community leaders for the enforcement of
regulations that protect the environment.

There is need to strengthen the capacity of local authorities and traditional leaders
about enforcement of disaster risk reduction. For sustainability there is need to have
exchange programs and network groups across the region. The use of climate smart
agricultural techniques and climate sensitive technologies enhances disaster risk
reduction at community level.

d) Human security and social equity approaches
integrated into disaster risk reduction and recovery
activities
  

Levels of Reliance
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Partial/ some reliance: Full acknowledgement of the issue; strategy/ framework for
action developed to address it; application still not fully implemented across policy
and practice; complete buy in not achieved from key stakeholders.  

Do programmes take account of socio-environmental risks to the most
vulnerable and marginalised groups?: Yes

Are appropriate social protection measures / safety nets that safeguard
against their specific socioeconomic and political vulnerabilities being
adequately implemented?: Yes 

Description (Please provide evidence of where, how and who)

Swaziland has a number of strengths in the area of social protection. A recent
comprehensive mapping exercise by the World Bank enumerated various social
assistance programmes put in place by the government, including elderly grant, OVC
education grant, grant for people with disabilities, military pensions etc.

The school feeding program implemented in partnership with WFP and the ministry of
Education is an important source of food for vulnerable children relying heavily on
external funding.
The recent Government Strategy on the widespread network of Neighbourhood Care
Points (NCP) represents a potential focus for social outreach to individual community
level.

challenge
Without adequate resources being made available to implement the programmes,
however the amount of the grant compromises the impact of the programmes.

e) Engagement and partnerships with non-
governmental actors; civil society, private sector,
amongst others, have been fostered at all levels
  

Levels of Reliance
Partial/ some reliance: Full acknowledgement of the issue; strategy/ framework for
action developed to address it; application still not fully implemented across policy
and practice; complete buy in not achieved from key stakeholders.  

Are there identified means and sources to convey local and community
experience or traditional knowledge in disaster risk reduction?: Yes

If so, are they being integrated within local, sub-national and national
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disaster risk reduction plans and activities in a meaningful way?: Yes 

Description (Please provide evidence of where, how and who)

Engagement and partnerships with non-governmental actors; civil society, private
sector, amongst others, has been achieved through their involvement in national
simulation exercises of the Multi Hazard Contingency Plan. The simulations are done
at the community level which allows the community to integrate their experiences into
the scripts that are developed by the technocrats. This is evident in the difference in
which each script is interpreted from community to community.

An understanding of common disasters from target communities is highlighted in the
simulations making the simulation exercise more relevant to each community.
Involvement of local stakeholders ensures continuity in the discussions and
development of community specific DRR plans based on the common incidences and
local response capacity. Simulations have also strengthened relations between first
line responders existing within the community.

Contextual Drivers of Progress
  

Levels of Reliance
Partial/ some reliance: Full acknowledgement of the issue; strategy/ framework for
action developed to address it; application still not fully implemented across policy
and practice; complete buy in not achieved from key stakeholders.  

Description (Please provide evidence of where, how and who)

The Government of the kingdom of Swaziland has made considerable investments in
the DRR agenda; an enabling environment has been established through the
enactment of appropriate legislation; institutional arrangements as well as allocation
of national budget dedicated to DRR activities.

Progress in the implementation of the HFA has been compromised by the fact that
there is weak mainstreaming of DRR into national development plans as well as
sector plans and budgets. Institutional capacity to coordinate DRR issues in the
country is also a challenge.

Recommendations
There is a need for structural review and capacity building of the entity responsible
for coordination of DRR initiatives in order for it to fully carry out its mandate:
increase staff capacity, competencies, tools and equipment in order for NDMA to
engage further in advancing DRR at national level.
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Address gaps and inconsistencies identified in the national institutional framework
through a review and harmonization of the Disaster Management Act and the
Disaster Risk Management Policy as well as develop an action plan for
operationalization of the DRM Policy. That should take place through a review of the
Disaster Risk Reduction National Action Plan (NAP) in order to take into
consideration emerging issues.
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Future Outlook
 

Future Outlook Area 1
The more effective integration of disaster risk considerations into sustainable
development policies, planning and programming at all levels, with a special
emphasis on disaster prevention, mitigation, preparedness and vulnerability
reduction.

  

Overall Challenges 

DRR has not been mainstreamed into all development programs to ensure a culture
of resilience which exposes the nation to increased vulnerabilities.

  

Future Outlook Statement 

Building a disaster resilient Swazi Nation through strengthening disaster Prevention,
Response and Recovery at all levels. Strengthening the integration of DRR in
development programs at Local, regional and national levels to build a culture of
disaster resilience at program planning phase.

Future Outlook Area 2
The development and strengthening of institutions, mechanisms and capacities at
all levels, in particular at the community level, that can systematically contribute to
building resilience to hazards.

  

Overall Challenges 

Weak Early Warning System at all levels: The most significant capacity gaps are in
early warning (in terms of current capacities, as well as measurement against the
importance assigned to them). The capacity assessment results make it obvious that
the early warning system does not provide timely and understandable warning to end
users or operational guidance to disaster managers and communities

  

National Progress Report - 2013-2015 51/54



Future Outlook Statement 

Strengthen Early warning in the country:
Establish systematic, standardized process to collect, assess and share data, maps
and trends on hazards and vulnerabilities. Establish mechanisms for disseminating
the information through radio, TV, cell phones, and other forms of EWS
communication to ensure that communities take precautionary measures to avert the
impact of disasters

Future Outlook Area 3
The systematic incorporation of risk reduction approaches into the design and
implementation of emergency preparedness, response and recovery programmes
in the reconstruction of affected communities.

  

Overall Challenges 

Incorporation of DRR in National Development plans and emergency preparedness,
and response and recovery plans and programmes has been very minimal. This
translated to poor budgeting for DRR programmes.

Weak institutional capacity for coordination of DRR initiatives.

  

Future Outlook Statement 

Improved Stakeholder coordination to ensure effective incorporation of DRR into all
sector plans and programmes.
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Stakeholders
Organizations, departments, and institutions that have contributed to the report

 

Organization Organization type Focal Point

United Nations Development
Programme (UNDP)

UN & International
Organizations

Sithembiso Hlatjwayo-
Programme Specialist

World Health Organisation (WHO) UN & International
Organizations

Dr Kevin Makadzange-
Public Health
Specialist

World Food Programme (WFP) UN & International
Organizations

Sandile Tfwala-
Programme Assistant

World Vision Swaziland (WVS) Non-Governmental
Organizations

Wonderboy Khumalo-
Livelihoods Team
Leader

Baphalali Swaziland Red Cross
Society (BSRCS)

Non-Governmental
Organizations

Eliot Jele- Programmes
Manager

National Disaster Management
Agency (NDMA)

Governments Nana Dlamini- Deputy
Director

Food and Agriculture Organisation
(FAO)

UN & International
Organizations

Bheki Ginindza

Save the Children Non-Governmental
Organizations

Nathi Vilakati-Head of
Programmes

United Nations Fund for Population
Activity (UNFPA)

UN & International
Organizations

Happiness Mkhatshwa-
Programme Ananlyst/
Sexual Reproductive
Health

UNICEF UN & International
Organizations

Muriel Mafico-Deputy
Resident
Representatives

Ministry of Health-Emergency
Preparedness and Response Unit

Governments Masitsela Mhlanga –
Emergency
Preparedness and
Response Manager

Swaziland National Fire and
Emergency Services

Governments Alvit Fakudze- National
Fire Chief

Royal Swaziland Police Governments Dudu Ngwenya-
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Umbutfo Swaziland Defence Force Governments Oscar Dlamini –
Combat Engineers Unit

Nazarene Compassionate
Ministries

Non-Governmental
Organizations

Sibongile Sigudla-
Executive Director

Swaziland Environmental Authority Governments Bianca Dlamini- Senior
Environment Officer

Swaziland Meteorological Services Governments Dudu Nhlengetfwa –
Director

Ministry of Agriculture-National
Early Warning Unit

Governments Menzi Dube- Senior
Agricultural Economist

Ministry of Natural Resources and
Energy- Department of Water
Affairs

Governments Emelda Magagula-

Deputy Prime Ministers’ Office-
Department of Social Welfare

Governments Moses Dlamini
–Deputy Director

Deputy Prime Ministers’ Office-
Department of Social Welfare

Governments Sindi Dube-
Programme
Manager/Disability

Deputy Prime Ministers’ Office-
Gender and Family Issues

Governments Jane Mkhonta-Director

Deputy Prime Ministers’ Office-
National Children’s Coordinating
Unit (NCCU)

Governments Nhlanhla Nhlabatsi
–Deputy Director

Ministry of Home Affairs -Refugees Governments Sibongile Hlatshwayo –
Commissioner

Ministry of Public Works and
Transport

Governments Phila Dlamini –
Technician

Swaziland Civic Aviation Authority Governments Isaac Nhlanhla
Gamedze-

International Relief and
Development (IRD)

Regional
Intergovernmental
Organizations

Daniel Mulenga
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