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Presentation Outline

* Early warning systems in Somalia

* Key climate risks faced in Somalia
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Early Warning Systems in Somalia

* Famine Early Warning Systems Network (FEWS NET)

o

since 1985 worldwide, since 1995 in Somalia

Leading provider of information and analysis on food security

* Resources for governments, international relief agencies, NGOs, researchers,
humanitarian response planers, and journalists

To project food security outcomes in the future FEWS NET develops a set
of assumptions

* regarding likely events, their effects, and probable responses of various actors

Assumptions are interpreted in the context of the current conditions and
local livelihoods to arrive at a most likely scenario

* Typically for six months
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Early Warning Systems in Somalia

Other information collection bodies in Somalia and FEWS NET’s partners

- Food Security and Nutrition Analysis Unit (FSNAU)
* A project managed by Food and Agriculture Organization (FAQ)

* A primary source for information on food security, nutrition, and livelihoods in Somalia

- Somalia Water and Land Information Management (SWALIM)

an information management unit within FAO Somalia focusing on water and rainfall
- Somalia Resilience Program (SomRep)

* A multi-year effort by seven leading NGOs

* Includings World Vision, Oxfam, DRC, COOPI, CARE, ADRA, and ACF

Designed to tackle the challenge of recurrent droughts and reduce chronic
vulnerability through early action
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Early Warning Systems in Somalia

National disaster management agencies

> National Environment Research and Disaster Preparedness and
Management Authority (NERAD) in Somaliland

- Humanitarian Affairs and Disaster Management Agency (HADMA)
in Puntland

- Somali Disaster Management Agency (SDMA) in South-Central
Somalia
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Sources of Data and Tools : Livelihoods
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Sources of Data and Tools : Remote Sensing

R R (¥ FEWS NET

» PUBLICATIONS » SEARCH

2 USGS | (S)USAID

*  Mapviewer (USGS) R

.
d R FE rCI I nfCI I I p IO‘I'S Famine Early Warning Systems Network
The U.S. Agency for International Development (USAID)
Famine Early Warning Systems Network (FEWS NET) is
an information system designed to identify problems in
the food supply system that potentially lead to famine
or other food-insecure conditions in sub-Saharan Africa,
Afghanistan, Central America, and Haiti. Click here for
more.

http://earlywarning.usgs.gov/fews/mapv
iewer/

Move your mouse inside the map area to select a FEWS
NET data portal.

CHIRPS - monthly USGS FEWS NET Data Portal AV A

The USGS FEWS NET Data Portal provides access to geo-spatial data, Global 1km ETa anomalies now available.

satellite image products, and derived data products in support of FEWS NET I3 Interactive map viewers available in software portfolio.
monitoring needs throughout the world. This portal is provided by the USGS

FEWS NET Project, part of the Early Warning and Environmental Monitoring I3l NOHRSC snow water equivalent maps available.

Program at the USGS Earth Resources Observation and Science (EROS) 5 5

Center. I3 visit our pubs page for country-level climate trend analyses.

I3 FEWS NET - 25 vears of food security monitoring (video).

Interactive Map Viewer % arly Warning Explorer (EWX) =

Interactive map viewers allow - — WX is an interactive web-based
. users to visualize administrative e 2 apping tool that allows
and crop zone time series of ; * isualization of rainfall estimates,
normalized difference vegetation i and surface temperature, and
index, dekadal (10-day) rainfall, X ormalized difference vegetation
and seasonal cumulative rainfall, — Index data, anomalies, z-scores
including options for data s bnd time series at varied time
download. = kteps.

Privacy Policy and Disclaimers | Accessibility | Disclaimer | FOIA  Contactus
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Sources of Data and Tools : FEWS NET ata

Portal
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FEWS NET Africa Data Portal

The FEWS NET Africa Data Portal provides access to spatial data, satellite imagery, and other data and
graphic products in support of the FEWS NET project.

The expandable table below provides a quick summary of the products available, frequency of
observation (i.e. daily, dekadal, etc.), and product format. Separate data tables are available for
continental, regional, and national scales where applicable.

Open all Close all

=MODIS HDWI

RFE (Rainfall Estimate)

Vectorial Capacity Model -- Malaria (8-day)

RFE Anomaly -- Malaria Dekadsl
SPI (Standardized Precipitation Indes) Dekadsl
Moisture Index Dekadsl
Moisture Index/Soil Water Index Anomaly Dekadal
BERM (Basin Excess Rainfall Map) Dekadal
Inter-Tropical Frant (ITF) Position Dekadsl

Croplands Water Raquiramant Satisfaction Index (WRSI) Dekadsl

Water i isfaction Index (WRSI) Dekadsl
Seasonal NDVI & Rainfall Charts - Interactive Viewsr Dekadal
Seasonal Evapotranspiration (ETa) Anomaly Dekadal
Monthly Evapotranspiration (ETa) Anomaly Monthly
Past 6 days RFE & GFS 6-day Pracipitation Foracast Daily.
Daily 10-Day RFE Anomaly -~ Malaria Daily
Daily 10-Day Moisture Index Daily
Daily 10-Day Soil Water Index Daily

30 Day Rain / Dry Days and Anomalies Daily

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

Daily Runoff and Anomaly Daily

Brivacy Bolicy and Disclsimers | Accessibility | Disclaimer | EOIA  Contactus
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Sources of Data and Tools :

Water Reauvirements Satisfaction Index (WRSI)

WRSI Current
August 2014 Dekad 3

CROPWRSI
maize:2014-08-3
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[ ] No start (ate)
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. e
Map produced by USGS/EROS
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Sources of Data and Tools :
Regional and National Climate Partners

Hydromet - 2014
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SOMALIA MONITORED MARKETS

September 2014
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9 Steps of Scenario Development

STEP 7: Describe and
classify projected HH
food security

STEP 1: Set scenario STEP 6: Develop
parameters response assumptions

STEP 2: Describe and STEP 5: Describe STEP 8: Describe and
classify current food impacts on HH food classify projected
security sources area food security

STEP 4: Describe STEP 9: Identify
impacts on HH income events which could
sources change the scenario

STEP 3: Develop key
assumptions
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Examples of Early Warning : Price Projections

Figure 1: Retail prices of sorghum, October-December 2014)
in Baidoa Market, Somalia
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Key Climate Risks

* Drought

* Floods

* Cyclones
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Key Climate Risks: Cyclones

2014 cyclone impacts in Jariban Town, Dangorayo, Iskusuban, and Bay Districts in Puntland

Source: HADMA
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SOMALIA Food Security Alert
Conflict and displacement increa

Food security is likely to deteriorste in southern Somal
Lower and Middle shabelle Regions, due to intensifiec
rainfall from April to June, and their impacts on agricultu
and staple food prices. Food insecurity in Lower and Mit
nearby areas is likely to reach Crisis (IPC Phase 3] duri
addition, displacement related to the confiict, other
sgricultural acthvities, and the erratically distributed April
Tikely lead to below-average July/August Gu harvests, e
shabelle, meaning that total, national food availability |
foad prices are likely to rise, increasing food insecurity ac
of southern Somalia. Given very limited humanitarian act
middle shabelle, traditional in-kind aid delweries are
response mechanisms should be developed and
address rising needs.

Federal Government of Somalia troops, supparted by t
Mission to Somalia [AMISOM), have been advancing int
Gedo, Bay, and Lower shabelle Regions since February (F
Shabelle, the fighting has moved into the denssly popi
along the Shabelle River and is approaching Qoryol
kilometers from Mogadishu. According to field reports,
instructed local populations not to flee to government
MNonetheless, significant displacsment has already oc
towards coastal areas including Merka, Afgoye, and Mog:
dispiacement from Lower shabelle, standing off-seasor
some irrigated crops that would usually be harvested
sesame, have been left unattended. They are likely to
Tivestock.

Due to disruptions in trade and limited stocks from the
‘maize price in Qoryoley increased 17 percent from Janu
similarly, agricultural [abor wage rates in riverine areas b
September 2013. These reduced agriculturs and urban wa
declines in purchasing power. In Afgoye, for instance, a d
any paint in the past two years. Similar trends were found

Displacement, along with reduced access to farmland is li
shabelle River in April s likely, and would further reduce
remain fallow this season. For poor households, income |
riverine farmers will have less income from crop sales i
shabelle would significantly affect food availability as Loy
typical year. such a dedline in market supplies would lik
during the April to June lean season. in addition, prices du
Iead to falling or stable prices, are likely to be unseasonab
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Over one million people in Somalia face acute food insecurity as food crisis worsens
A 20 percent increase since January 2014

‘September 2, 2014, Nairobi/Washington — The gradual recovery and gains made since the end of the famine in 2012 are being lost
as poor ains, conflict, trade disruptions and reduced humanitarian assistance led to 2 worsening of the food security situation across
Somalia. acute malnutrition increased in many parts of the country, particularly among children. The situation is likely to continue
deteriorating further until the start of the Deyr rains in October,

The Iatest findings from a joint assessmant by the Food Security and Nutrition analysis Unit for somalia (Fsnau), a project managed by
Food and Agriculture Organization (FAD) of the United Nations, and the Famine Early Warning Systems Netwark (FEWS NET), a project
funded by the United States agency for international Development (USAID), 2nd other partners indicate that an estimated 1,025,000
people vl be in Crisi and Emergency {IRC Phases 3 and ¢) - This figure reprasents 20 percent increase since January 2014. internally
dispiaced o the paapie in Crisis and Emergency (1PC Phases 3 and a], followed by
rural {27%) and urban [13%) populations.

Recent nutrition survey resuits conducted across the country akso indicate that an estimated 218,000 children under the age of five are

ildren under five) —3 seven ince 2014, This figure includes 43,800

severely malnourished chiddren who face an even Figher isk of morbidity and desth Critical levels of acufe malutiton (Giobal Acute

surveyed. Mortidity, poor infant and young chid feeding
factors of

foundin 21 out of
istance are amang

853 result of defayed and eratic rinfal, the G 2014 careal harvestin Jufy/August s estmatedl to be 37 percent below the long-term
average and 28 percent below the five-year average. The poor towater poor ivestock

nd reduced access to milk in several pastoral aress, particuarly in parts of the Nartheast and the Geds region of Southem Somalia.
Trade disruption and reduced access to seasonal agricultural employment have also exacerbated the food insecurity situation in urban
areas that came under inst insurgents in Warch 2014. In these areas, access roads
emein under insurgent control and trade o i argely biocked, resulting n sharp increases i staple food price. Cerea prices have
quadrupied in wajid (Bakool) and doubled in Hudur town (Bakool), Middle Shabelle and Hirsan (Buloburte district) regions berween
January and July/August 2014.

The populations in Emergency and crisis (IPC Phases 4 and 3) require urgent fifesaving humanitarian assistance and fivelinood support
between now and Decemirer 2014 to help meet immediate food needs, including urgent nurition and heaith support for the acutely

‘malnourished, particularly children. be requirect
FEWS NET Somall ‘against future shocks.
The ion of over 2.1 million fragile and is classified Phase 2). This group of

s

SP OO WOV CEC M FB MAR A WA NN SR MG

iy —a— 20nyu

FEWS NET Somaia
Somaliaiffews net

wwrnfewsnes

FEWS NET is @ USAID-fanded actiity. The cantert of this report does not 1
reflect the view of the Uinited States Agency for bntematianal Develapement «
States Goverment

in the shabelle Valley to Crisis (IPC Phase 3] during the Apni to June lean season. Following the July/August harvests,
reduced domestic supply of maize and increased cereal prices will likely affect all of South-Central Somalia. An increasing

FEWS NET Somaila FEWS NET i5 0 USAIDfunded acivty: The content of thés repart does ot necessardy
refiect the vew of the Uited Seores Apency fir Intarmational or the Unitad
it neiSamal e Goermment

S oo x i et

households may struggle to mest their minimal food requirements through the end of the year, and they remain highly vuinerable to
shocks that risis if support is provided.

areas and Populations of Concerm

Populations experiencing acute food security erisis (1PC Phiases 3 and 4] are found in large numbers in rural and urban areas and among
ispiaced pupulations of Bari, Hugsa, South Murug, Galgaduud, Hiraan, Middle Shabel, Lowes Shabeli, Eakool, Gedo, Middee Juba
and Banadir regions. major nd are found in

b of Bari Region of Hi B3y, Bakool, Lower Shabsle, Gedo, Exst and West Golis of Wooqooy Galbeed, Sanzsg
and Bari regions, and 2 Kismayo, Dhabley, Dallow,

There s also a severe water shortage for livestock mainly in the northeast but alsoin parts of northwest, central and North Gedo regians
of samalia

}'nruaufxg‘mmmnn, please contact:
renk Nyt Commuiatons Ofcer

Foadont tiom (FAO), Somalia

Tk ~25% - -sms.m “Email: frexk myviirufo.org

Erixe Martin. Strategic Covamarications Advisor
Eamine Early Wansing Systems Netork (FEWS NET)
T -1 646 552 9566, Email: st
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SOMALIA Food Security Outlook

July to December 2014

The population in Crisis (IPC Phase 3) and higher will continue to increase through December

Current food security outcomes, July 2014
KEY MESSAGES =

The population in Crisis 1PC Phase 3) and higher willlikely reach
one million people by December 2014. Mast of the food
insecure will be in agropastoral areas and urban areas in
southern Somalia. intensified conflict, restricted trade, and a
below harvest have led to high prices and reduced avaiiability
oflabor

these areas.

. zones inthe
nmmn,n.mmamuummlwﬂwm
deteriorate despite these areas remaining Stressed (IPC Phase
2). High debts, reduced livestock production, and poor body
conditions will become more prevalent between luly and
September as the availability of pasture and water declines
during the dry seasan.

urban centers including Buloburte and Jalalagsi in Hiraan,
Qoryoley and Marka in Lower Shabelle, Xudur, Wajid, and
Elbarde in Bakool, and Luug and Garbaharrey in Gedo have had
severely restricted trade just as stocks from previous seasons
are being drawn down. Food security will continue to
deteriorate if trade restrictions persist.
Many aress of Somalia are likely to see deteriorating food
rity, the start of
in (xmbu Also,lllemmwfoudlmre population il inrease. Below average access to income and food sources
the ‘staple food prices. However, despite this
mm“mn,mmnrmnummnmm[uxms)mmmammm

“This map raprasunts acut food Insscurtty outcomas rakiant for
smangancy mot nacessartly rudect
mmmnlmmmumu

SEASONAL CALENDAR FOR A TYPICAL YEAR
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Som ReP Program Results

Adaptive Capacity =~ Absorptive Capacity Transformative Capacity

| |

Livelihood Safety Governance of
viability & Nets

: : community
Innovation
assets

Ecosystem

health
(Collective

(Livelihood Action & . (Community
. . (Collective
& Community Community

! Assets)
Assets) Assets AT,

SYSTEMIC ANALYSIS OF VULNERABILITY
( targeting improvements of absorptive, adaptive transformative capacity)



Absorptive Capacity Building - SomReP
Result 2

e Organizing community DRR groups

e |dentifying hazards, threats and risks
e DNH assessment and planning

e DRR planning and action planning

e Self help groups for vulnerable HHs (savings)

CO ntlngency e seed & fodder banks

e Crisis modifier fund ( SomReP TU)

resources e Link to Early Action system

Ea rly ACth N e Community based monitoring by DRR groups

¢ Linked to NGOs for crisis modifier fund
e Linked to FSNAU & FEWSNET to provide macro level data

System




SomReP Safety Net System - Absorptive
Capacity

SomReP Social Safety Net

W
$ 1t
> 25
o
‘© r ™
%) VULNERABLE
= HOUSEHOLDS
=
2 Village Savings & Community Early Action Fund
= high indebtedness, Loan Association (CEAF)
8 chronic vulnerability, low (VSLASs) mm
assets, low market access & Early Waming Committee
food insecurity
(IPC phase 3 & 2)
Disaster Risk Reduction Plan
©
=
=
Qo2 )
g‘% Som ReP cash & food Community Early Action/
o program support WFP & UNICEF Food Programs Early Warning
= (SomReP implementing partnership)
o
n FESNET & FSNAU Monitoring
(SomRep technical partnership)




Absorptive Capacity Over Time

SomReP resilience building - livelihood & safety nets

Livelihoods

Livelihood assets, cash & safety nets value

Livelihoods

Livelihoods

Livelihoods

15T YEAR

2" YEAR

3R0 YEAR

4-5™ YEAR

Livelihoods Sustainable Livelihood Value

UN/NGO Social Safety Nets

Y

Community Safety Nets

Aypede) anndiosqy  Aloede) aandepy



Early Action System

feedback

2. Early Warning 4. Actions

Mechanism

COMMUNITY EARLY
WARNING SYSTEM

MENU OF ACTIONS

DATA COLLECTION Actions triggered by shifts

Data collected & collated . . .
in meta indicator severity

in Early Warning Cloud

FSNAU & FEWS NET
(regional)

Agencies’ prepared
‘Menu of Actions’

Real time analysis by NGO Safety Net

Agencies (district)

agencies ' eSomReP Pooled Fund
Early Warning Committees Re Actions scale up based on
ports produced for . .
severit eReprogrammin
(local) stakeholders Y PIESTSITIE
‘ eCash Programming
Analysis
Tool eAdvocacy
FSNAU, FEWS NET,
NERAD etc

/

\_

\

Public reports produced for

EWC indicators are (a) donors & media (advocacy)
community nominated,
and (b) SomReP advised Fast Onset Disaster Response by Agencies

) |




Real Time Information Sharing

Early Warning
Committees

Agency
Staff

Send data from
anywhere in
Somalia

Technical Unit Staff
Engagement with

FEWS ’:;' N ET : Agency staff & EA

FAMINE EARLY WARNING SYSTEMS NETWORK
SomReP Information Portal
(SMAP/SMS/Twitter

Y/ FSNAU

Information for Better
Livelihoods




Meta Indicators Used in Crisis Modifier

Food Security
& Livelihoods

e NDVI vegetation
conditions by region

e Market Prices — Goats
(local)

e Market Prices — Key
commodity (cereals)

e Market Prices — Water

e Market Prices —
Labour

e Rainfall

Health &
Nutrition

e Admission rates to
health Centres for
AWDs

e Malnutrition
admissions at Health
Centres

e Secondary nutrition
data

Conflict

e HH Unseasonal
Migration

e Livestock unseasonal
migration

e School pupil
attendance

e Early Child Marriage




Early Action - Triggers

District: Dangorayo Agency: World Vision Somalia (WVS USAID
Frequency |Indicators Risk Rating 1. Normal 2. Alert 3. Alarm
% HH - Houzehold Hunger Scale Machiom Fist 0-1 Mo [2-3 Yes [4-B Mo [MAor B+
"g g HH - Coping Strategies Index [average] Mhagliom St 0-10 Mo |10 - 30 Yes |30 - 40 Mo |40-50
]
% 6‘ HH - Food Consurnption Score [average) Mlaiom St Acceptable FCS [>35) Mo |MModerate FCS [22 - 35) Mo |Poor FCS [¢22] ez |MA or <15
i Livestock [regional MOV variance) Laoie P MDY 0.7-1 Mo |ND¥I 0.3 -0.7 Yes (MDY 0.05-0.1 Mo |WDW-01-0.1
s barket Price: ‘Water [increaszing) Mlaiom St SD<0.25 Mo |0.25=15D <1 Mo (1=5D < 2 Yes [SOEZ
@
u-; % Market Price: goats [Decreasing) Loone it S0 <0.25 Mo |D.2B<15D <1 Yes (125D« 2 Mo [SDE2
E. EE tarket Price: Key Cereal [increasing) Mhagliom St SD<0.25 Mo |025<15D<1 Mo [I=SD <2 Yes [SOEZ
maerckree;zii;? dily labiour wage LowfEst |SD<0.25 No [0.25<1SD ¢ 1 Yes [125D¢ 2 Mo (D=2
Rainfall - Decadel [TBA] it Bt Mo Yes Mo

“Humanitarian Programming'

SomRel

Food Security & LH
Status

STRESSED

SomReP Early Warning Triggers:

*Specific indicators roll up into overall meta indicator
severity

*Agency Menu of Actions triggered by shift in meta-

indicator severity




Crisis Modifier — Early Warning
Analysis

1. Agency meta /specific indicators (Crisis Modifier.
Tool) & recommended actions (IVienu of Actions)

2. Community Early Warning Communities
(contingency plans, indicators, consultations)

EVIDENCE BASED
EARLY ACTION

3. Historic trend data of early warning indicators

4. Third party reports i.e. FEWS NET & FSNAU,
cluster reports & working groups




Crisis Modifier — Early Actions Matrix

1. FOOD SECURITY &
LIVELIHOODS

1. Normal

2. Alert

3. Alarm

SOMREP LIVELIHOOD GROUP

| RECOMMENDED EARLY ACTIONS |

Recommended actions for Peri

Urban households:

Food Security & Livelihoods /
Periurban / Normal:

L manitor early
warning indicators & check for localized
community level w arnings & emergency

warnings [conflict { fast onset diasters)

Food Security / Periurban /

Stressed:
PROTECT LIVELIHODODS
Food Security: Monitar Markets and roads far
blockages and access issues; monitor IOP
burden on host communities;
Livelboods: Protect livestock assets through
vaccination & treatment of animals; survey of
anailable water sources; revise water
managemant plans based on regional
farecasts; water vouchers for extremely
wlmerable HH

Food Security / Periurban [ Crisis:
PROTECT LIVELIHOODS

. Food Security: Manitor markets
and raads far blockages and access issues far
goods ta larger centres; increase scope of ||
cash for work programming to estremely
wulnerable HH [i.e I; unconditional cash
transfers for wulnerable HHs without labaour;

: Pratect livestock assets thraugh
waccination & treatment of animals; repair or
rehabilitate critical water points; water trucking
[vouchers] for areas with critical water
shortages (using Somalia ‘WASH cluster
guidelines G litres pppd); distribution of
aquatabs ta water trucking HHs;

Somalia WaSH cluster guidelines B litres pppd);

Food Security [ Periurban /
Emergency:
SAVE LIVES
Food Securite: Monitar markets and roads far
blockages and accessissues for goods to
arger centres; increase scope of cash for wark
programming to estremely vulnerable HH (e ];
unconditional cash transfers far wailnerable
HHs withiowt labowr;

Livelihoods: Protect livestack assets thraugh
waccination & treatment of animals; repair or
rehabilitate critical w ater points; water trucking
for areas with critical w ater shortages (using

distribution of aquatabs tow ater trucking HHs;

Recommended actions for
Agropastoral Households:

Food Security & Livelihoods /
AgroPastoral / Normal:

manitar early
warning indicatars & check for lacalized
community leyel w arnings & emergency
warnings [conflict { Fast onset diasters)

Food Security / Agropastoral /

Stressed:
PROTECT LIVELIHOODS
Eood Security: Monitor markets and roads for
blackages and accessizsues for goods ta
larger centres; increase cash for work
programmlng to extremely vulnerabls HH;

. Protect livestack assets through
vacaination & treatment of animals; survey
available water sources for humans & livestack;

identify critical w ater paoints for repair or

rehabilivation; sale of seeds ! inputs for draught

cash crops based on seasonal regional

farecast; water vouchers far extremely
wulnerable HH

Food Security / Agropastoral /
Crisis:
PROTECT LIVELIHOODS

Eood Security: Monitor markets and roads for

blockages and accessissues for goods to
larger centres; increase scope of cash for wark
programming to wulnerable HH (irigation
channels; farmland clearing; road rehabilitation
et unconditional cash transfers for valnerable

HHz= without labaur;

Livelboods: Pratect livestock assets through
vaccination & treatment of animals; conduct
PRIM analysis; repair or rehabilitate critical
water paints; construct protection of shallow
wells; water trucking [vouchers] for areas with
critical w ater shortages (using Somalia WaSH
cluster guidelines G litres pppd); distribution of
aquatabs to water trucking HH=; distribution of
seeds finputs for drought cash crops based on

seaszonal regional farecast

Food Security ! Agropastoral /

Emergency:
SAVE LIVES & PROTECT
LIVELIHOODS
Eoiod Security: Manitar markets and raads far
blackages and access issues for goods to
larger centres; increase scope of cash for work
programming to wulnerable HH lirigation
channels; farmland clearing; road rehabilitation
et unconditional cash transfers far wulnerable
HHs withiowt labowr;
Livelihoods: Protect livestack assets thraugh
waccination & treatment of animals; repair or
rehabilitate critical water points; construct
protection of shallow wells; water trucking for
areas with aritical w ater shortages (using
Somalia WASH cluster guidelines € lires pppd);
distribution of aquatabs ta w ater trucking HHs;
distribution of seeds {inputs For drought cash
crops based on seasonal regional forecast

Recommended Actions for
Pastoral Households:

Food Security & Livelihoods /
Pastoral / Hormal:

L manitor early
warning indicators & check for localized
community lewvel warnings & emergency

warnings [conflict ! fast onset diasters)

Food Security / Pastoral /

Stressed:
PROTECT LIVELIHOODS
Food Securite: Moritar markets and raads far
blockages and accessissues for goods ta
larger centres; increasze cash farwork
programmlng ta extremely wulnerable HH;
. Pratect livestack azzets thraugh
vaccination & treatment of animals; survey

identify critical w ater paints for repair or
rehabilication; construct pratection of shallow
wells; water vauchers for extremely vulnerable

anailable water sources for humans & livestock:

Food Security f Pastoral [ Crisis:
PROTECT LIVELIHODODS
Food Security: Monitar markets and roads far
blockages and accessissues for goods to
larger centres; increase scope of cash for wark
programming to extremely vulnerable HH i.e
rangeland management, slaughterhouses,
check damn construction & semi-circular
bunds); unconditional cash ransfers for
wulnerable HHs without labaur;
Livelhoods: Pratect livestack assets through
vaccination & treatment of animals; conduct
PRIM analusis; repair or rehabilitate critical
water polnts constiuct protection of shallow

Food Security / Pastoral /
Emergency:
SAVE LIVES & PROTECT
LIVELIHOODS
Eood Securitu: Monitar markets and roads far
blackages and access issues for goods ta
larger centres; increase scope of cash for wark
programming to extremely vulnerable HH (e
rangeland management, slaughterhouses,
check damn construction & semi-circular
bunds]; unconditional cash transkers for
wulnerable HHs without labaur;
Livelboods: Protect livestack assets through

PR T ORI [P UPRPINY TRUPIEL & U N

vaccination & treatment of animals; provizion of



Early Warning Committees

Based on Oxfam’s CBDRM model
in Somaliland

Act as sub committee of local
level governance

Develop contingency plans,
monitor ‘pictoral early warning’
indicators

Receive Early warning
information from FEWS/FSNAU
through mobile system & radio




Early Action Pilot June - Oct 2014
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July 2014 Early Action Request

Total Funding Gap Approved: USD 777,791
Total HH Targeted: (6438 total Households)
— Badhan: 1500 HH

— Dangorayo: 700 HH

— Eyl: 2240 HH

— El Barde: 815 HH

— Luuqg: 1183 HH

Early Actions Taken: Borehole Rehabilitation, Livestock
Vaccination, CFWV, Cash Transfers, Community Conflict
Resolution (water & pasture), VWater Trucking



SomReP Early Action Pilot
Assessment

e Conducted in 3 districts:
— Badhan (CARE Intl)

— Dangorayo (World Vision Somalia)
— El Barde (ACF)

e Scope: test the usefulness of each early
warning indicator collected, the feasibility and
importance of each in monitoring early
warning at the project level, and their links to
appropriate early actions
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SomReP Action Report

SOMREP EARLY ACTION REPORTS

District: | Lead Agency: Key Donor: Period:
General Cverview of situation, conmbulng factors and short fermiorecast
Overview:
Early Food Security Livelihoods Health Nutrition Conflict Waier
Warning —
Indicators* 1Stressed Stressed Stressed Stressed Stressed Crisis
= HH Food Consumption Score | = NDW vegetation = Admission rates fo = Malnutrition = HH Migration infout
(FCS) conditions by region health Centres admissions at Health variance
= HH Household Hunger Scale | = Market Prices — Goals = Morbidity (Top 5 Centres = Livestock seasonal
(HHS) (local) seasonal Diseases) = Acute Malnutrition migration
= HH Coping Strategies = Market Prices — Key = Contextus! (MUAC) = School pupi
= Market Prices — Daily Labour | commodity (cereals) information = Secondary nutrition attendance variance
Wage = Market Prices - Water : Rapid Assessments | d8ta = Earfy child Marriage
= Contextual information = Contextual information = Community EW = Contextusal
= Rapid Assessments = Rapid Assessments information information
= Community EW information = Communiy EW = Rapid Assessments
= Technical EW reports information = Community EWY
information
= Technical Reports
Early Recommended early achions
Actions basedon:
Required = 50mReF Menu of Actions
= Community Plans
= Contextual information (PRA)
Target Targel Vileges identiied
Beneficiarie
§ Number of HH fargeted,
livelihood group & wealth
ranking
Estimated No. Days/Months of planned
Time & | eanly action
Costs

Ereakdown ofcosls,
reprogramming and funding
gaps identiied

*Eafy Waming indicsfors drawn from communify Ievel EWTs. sgency eary waming sssessments, secondzry sowrces incliding FENALU FEWE NET, FEC reporfs




Learning & system improvement

Pilot Assessment learning:

* Sample consistency issues to address

* Refinement of trigger thresholds for non-standard tools
* Refine Conflict Indicators

* Need to simplify and reduce number of collection tools

Early Action Programming learning:
* Refining menu of early actions (improving benchmarks)

* Linking PRA results & Community DRR plans to early warning
triggers & actions

* District level coordination and planning on early action between
UN, NGOs & local govt interventions

* Donor Engagement - standard early action template, financing
options for early actions (SIDA and DFAT examples)

* Improve linkages with FAO, UNICEF & WFP for wider impact
* Evaluate, document and disseminate impact of early actions



Next Steps — Simplify, Scale up &
Engage

Simplify data collection & analysis & programming
Scale up & roll out EWV monitoring for NGOs
BRCIS & SomReP joint early warning system

Early Warning Committees to use tool for monitoring

EW Information Sharing - Radio Ergo, SMS, community notice
boards

Market Analysis & Scenario Building training (FEWS NET)

Market Prices, rainfall data collection to feed into FEVWSNET,
& FSNAU

District early action planning with local govt, community,
NGOs & UN

Engaging donors on standardising process & funding
mechanism for early action



PRESENTATION OUTLINE

. Village Savings and Loans Association ( VSLA)
brief.

. Critical value of Somali remittances to Social
safety nets.



Village Savings and Loans Association
(VSLA)

* Approach was chosen based on the positive
experiences in 21 countries in Africa by
consortium member agency CARE

 We facilitate the formation of the VSLA in
pastoralist communities by providing

necessary support in managing the loans and
recording the incomes.



Making rural communities more
resilient (rural women)

 Helps women and their households improve
their economic resilience, play a greater role
in local leadership and more easily access key
economic resources.

 CARE research shows that rural families with
access to an income stream or an asset base
are better able survive drought with less loss
of animals, than households whose only
income is from pastoralism.



Formation new VSLA group in Mait village




VSLA orientation in Gudmo village




VSLA Member presenting session during workshop




Goods produced by VSLA groups




Remittances

Remittances provide an essential lifeline to and within Somalia and
cushion the communities to slide into livelihood crises.

Estimates of their annual value range from USS1 billion to S2 billion.
The US is the largest source country, while an estimated $160
million is sent from the UK every year. In some parts of Somalia, 40
percent of the population receives regular remittances, with 80
percent of them spending the money on basic services.

Approximately 40% of HHs (in Somaliland and Puntland) report
receiving remittances (source: FSNAU).

More than two decades of civil conflict have left the country’s
formal economy and banking sector in ruins. Remittances have
replaced this sector, not only boosting the meager incomes of
families but also allowing the private sector to do business and,
increasingly, providing aid agencies with a more efficient way of
responding to drought and famine.



Challenges facing remittances

* Threats to closing remittance bank accounts in
remittance sending countries by legislators,
particularly in the US.

e Potential of reduced remittance as the current
money sending generation ages.

* |Increasingly relaying on single money sender.
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