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Executive Summary
The International Recovery Platform (IRP), Asian Disaster Reduction Center (ADRC),
Hyogo Prefectural Government, and United Nations Office for Disaster Risk Reduction
Global Education and Training Institute (UNISDR-GETI) in collaboration with the Office of
Civil Defense Department of National Defense (OCD-DND) Philippines had facilitated a
Workshop on Disaster Recovery Planning, 19-21 February 2014 at Crown Regency Hotel in
Cebu City, Philippines. The main objective of the workshop was to provide technical
assistance in formulating the recovery plans of local governments impacted by super
typhoon Haiyan (local name Yolanda). Along with experts from its member organizations,
IRP shared a collection of global experiences and lessons on disaster recovery, which served
as reference in establishing a temporal link between preparedness, recovery, and
sustainable development. The workshop was also aimed at strengthening the local
capacities for integrating disaster risk reduction (DRR) and climate change adaptation (CCA)
in disaster recovery planning and long-term development programming.
Over 50 local government officials from the Provincial Government of Cebu,
Provincial Government Leyte, Provincial Government of Samar, City Government of
Tacloban, Municipal Government of Palo (Leyte), and Municipal Government of Basey
(Samar) participated in the workshop to explore strategies and actions on recovery and
reconstruction from the super typhoon Haiyan. Additionally, partners from UNISDR-GETI
(South Korea), Office of Civil Defense (Philippines), and GIZ-Philippines also participated to
further contribute in the discussions and make sure that partners’ knowledge and
experiences are shared with the impacted local governments. The deputy administrator of
OCD General Romeo F. Fajardo along with the administrator of the Province of Cebu Atty.
Mark Tolentino and OCD Region7 Director Minda Morante were present at the opening to
grace occasion. They inspired the participants to work collaboratively and effectively for
recovery. At the workshop, the participants were exposed to various options to “build back
better” after a disaster through a wide array of strategies and actions from the Guidance
Notes on Recovery, which served as options for local governments to adopt, if it suits to
their respective contexts. The lessons on recovery, as compiled by IRP from various
experiences around the globe, provided an additional input to build on the existing
initiatives of the local governments. At the end of the workshop, each local government
came up with an outline of Recovery Plan, including a list of strategies, actions, and
responsible offices/organizations to implement the proposed actions.
As way forward, the local governments intend to further refine the recovery plans
together with local stakeholders, specifically the community. They will form working groups
to fine-tune the outputs from the workshop. The revised draft will then be shared to other
local departments for comments and suggestions. After gathering the comments, the
working group of each local government will incorporate them in the draft. The final version
of the recovery plan will be submitted to the local council for discussion and adoption by the
local government. Once adopted, the plans will be submitted and discussed with the
Philippine Reconstruction Czar General Panfilo Lacson, who is the Presidential Assistant for
Recovery and Reconstruction (PARR) on super typhoon Yolanda, for further amendments
and funding.
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Background
1. The International Recovery Platform (IRP), Asian Disaster Reduction Center (ADRC),

Hyogo Prefectural Government, and United Nations Office for Disaster Risk Reduction
Global Education and Training Institute (UNISDR-GETI) in collaboration with the Office of
Civil Defense Department of National Defense (OCD-DND) Philippines had facilitated a
Workshop on Disaster Recovery Planning, 19-21 February 2014 at Crown Regency Hotel
in Cebu City, Philippines.
2. The main objective of the workshop was to provide technical assistance in formulating

the recovery plans of local governments impacted by super typhoon Haiyan (local name
Yolanda). Along with experts from its member organizations, IRP shared a collection of
global experiences and lessons on disaster recovery, which served as reference in
establishing a temporal link between preparedness, recovery, and sustainable
development. The workshop was also aimed at strengthening the local capacities for
integrating disaster risk reduction (DRR) and climate change adaptation (CCA) in disaster
recovery planning and long-term development programming (Annex 1).
3. IRP, on the basis of its mandate, seeks to contribute to the enhancement of postdisaster recovery operations by developing essential capacities through training,
experience sharing, and technical exchanges. It addresses the demands of governments,
local officials, and leaders who are entrusted with the responsibilities for planning,
managing, and executing resilient disaster reduction and recovery activities.
4. Various aspects of recovery planning were discussed during the three-day workshop
through the facilitation of IRP, and its pool of experts from the ADRC, Hyogo Prefecture,
and Cabinet Office of Japan. It was expected that the beneficiaries of the workshop
could have a seamless access to the expertise within the region, and plan for a better
integration of risk reduction concerns in all phases of the recovery process that builds on
the existing assessment of risks. Additionally, the workshop was generally aimed at
ensuring that risk reduction approaches are systematically incorporated into the design
of emergency preparedness, response, and recovery programs in accordance with
strategic goal (c) of the Hyogo Framework for Action (HFA).
5. The Guidance Notes on Recovery, developed by IRP, served as based material for the
workshop. It was tailored to fit the hazards of super typhoon like Haiyan (local name
Yolanda). It also served as an additional tool for policymakers and planners to effectively
address the issues on recovery. The guidance notes, which compile global case studies
on recovery, were explained at the workshop because experiences from large-scale
disasters indicate that national and/or local governments are often ill-prepared to carry
out the demanding tasks of planning for effective long term recovery and development.
Moreover, governments need to strengthen its capacity in recovery planning because
oftentimes the capacity is overwhelmed in the relief and response efforts.
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6. The workshop module on recovery planning (Annex 2), developed on the basis of the
guidance notes, was adopted to facilitate the workshop. This module covered 11
recovery sectors (i.e. climate change, environment, gender, governance, health,
infrastructure, livelihood, pre-disaster recovery planning, psycho-social, shelter, and
telling live lessons) where capacity of government officials, who are engaged in longterm recovery, can be strengthened. The cases are continually updated and tailored to
specific contexts.

Organizing Partners
7. With funding support primarily from the Cabinet Office of Japan and UNISDR, IRP had
mobilized participants from the local governments impacted by the super typhoon.
8. The workshop was initiated following the visit of some representatives from organizers
to the impacted provinces of Leyte and Samar on December 19-20, 2013. In particular,
representatives from IRP, ADRC, Hyogo Prefectural Government, and OCD in partnership
with JICA and Center for Disaster Preparedness (CDP) visited the local governments of
Tacloban City, Province of Leyte, Municipality of Basey and several barangays (villages).
The main objective of the visit was to conduct a scoping on preparedness, response, and
plans for recovery through observations and interviews. One of the recommendations
following the scoping was to extend technical assistance on recovery planning.
9. OCD is the implementing arm of the National Disaster Risk Reduction and Management
Council (NDRRMC) of the Philippines, which has the primary mission of administering a
comprehensive national civil defense and disaster risk reduction and management
program by providing leadership in the continuous development of strategic and
systematic approaches as well as measures to reduce the vulnerabilities and risks to
hazards and manage the consequences of disasters.
10. Staffers at OCD have exposures in the reconstruction processes, recovery planning,
public investment systems, and preparedness or contingency planning that are crucial in
the workshop.

Participants
11. Over 50 local government officials from the Provincial Government of Cebu, Provincial
Government Leyte, Provincial Government of Samar, City Government of Tacloban,
Municipal Government of Palo (Leyte), and Municipal Government of Basey (Samar)
participated in the workshop to explore strategies and actions on recovery and
reconstruction from the super typhoon Haiyan (Annex 3).
12. Participants have been engaged in recovery planning from supporting departments such
as public works, health, education, and environment. In addition, officials from
international and other national agencies also participated, making sure that the
policymaking process encapsulates local knowledge, regional experience, and
international expertise.
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13. The primary participants were functionaries from local government who would create a
standby capacity at the provincial level available to other local governments desiring
disaster recovery planning support. Additionally, partners from UNISDR-GETI and GIZPhilippines also participated to further contribute in the discussions and make sure that
partners’ knowledge and experiences are shared with the impacted local governments.

14. The deputy administrator of OCD General Romeo F. Fajardo along with the administrator
of the Province of Cebu Atty. Mark Tolentino and OCD Region7 Director Minda Morante
were present at the opening to grace occasion. They inspired the participants to work
collaboratively and effectively for recovery.
15. The participants of the workshop are expected to contribute in (i) building a critical mass
of professionals in country governments oriented towards resilient recovery, and who
can inform the recovery processes in the country as well as advocate for “build back
better”, (ii) improving the knowledge in managing recovery programs based on lessons
learned from prior global experiences, (iii) improving global support for more effective
management of recovery after major disasters, and (iv) disseminating additional
resources on recovery, reflecting the best of global knowledge, which can assist the
participants in recovery project development and execution.

Workshop Activities
16. The three-day workshop comprised mainly of: (i) sharing of stories on recovery
initiatives along various sectors; and (ii) doing group exercises on recovery planning.
17. At the workshop, the participants were exposed to various options to “build back better”
after a disaster through a wide array of strategies and actions from the Guidance Notes
on Recovery, which served as options for local governments to adopt, if it suits to their
respective contexts. The lessons on recovery, as compiled by IRP from various
experiences around the globe, provided an additional input to build on the existing
initiatives of the local governments. At the end of the workshop, each local government
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came up with an outline of Recovery Plan, including a list of strategies, actions, and
responsible offices/organizations to implement the proposed actions.
Sharing of Case Studies
18. The case studies covered different sectors of recovery as reflected in the workshop
schedule (Annex 4). Lessons drawn from specific case were explained by IRP resource
persons/consultants with the aid of PowerPoint presentation. Most of the case studies
were taken from the guidance notes, and were presented to provide participants with
menu of options in addressing recovery issues. Local participants were encouraged to
share local stories and experiences, which will then be added into the online version of
the Guidance Notes.
19. Each case study highlighted a unique recovery practice, designed to entice participants
to reflect and analyze whether such practice is applicable to their contexts. In presenting
a recovery case, three points were emphasized: (i) the unique feature a recovery
practice; (ii) the process how such recovery practice is carried out; and (iii) the lessons
that can be disseminated to other countries. In most presentations, photos and graphic
illustrations were added in the PowerPoint slides. Some slides show detailed information,
including related tools, checklists, and web links to guide participants. Examples of
PowerPoint slides are shown below.

Sample Slide 1: Text

Sample Slide 3: Photos

Sample Slide 2: Diagram

Sample Slide 4: Graphic Illustration
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20. Printed copies of PowerPoint presentations as well as CDs containing relevant materials
and references on recovery were provided to all participants to be used in workshop.
The list of resources contained in the CD is shown in Annex 5.
21. Participants actively shared their respective experiences on disaster risk reduction,
highlighting specific initiatives and programs. In addition, IRP partners from ADRC,
Hyogo Prefecture, CDP, and OCD also served as resource persons.
Recovery Planning Exercises
22. A backgrounder of the super typhoon (Annex 6) was shared to guide participants who
were grouped into four teams to plan for recovery. The main objective of each team was
to suggest appropriate strategies and actions to be considered in the recovery plan.
23. Based on their discussions for each recovery sector, the teams came up with basic
principles and guidance for formulating a recovery plan. The recovery plan mentioned
the key challenges, the basic approach to recovery, and some of options to address the
issues. The proposed strategies and actions for recovery plan are shown in Annex 7.
24. Each team was given opportunity to present their outputs to other teams at the plenary.
During the group presentation, it was assumed that the administrator/political head of
the local government was attending the briefing. The group presentation provided
opportunity for all groups to share and ask questions regarding their recommended
strategies and actions.

Results
Evaluation
25. Feedback on various aspects of the workshop was drawn from the participants’
evaluation and through informal interactions between staff and key partners who jointly
organized the workshop. The approach of the workshop and the materials used were
generally regarded as “excellent” or “good”. Participants reported that the workshop
addressed knowledge gaps on recovery and reinforced the local governments’ existing
recovery planning initiatives.
26. Overall, the participants expressed that the case studies and examples shared at the
workshops were useful for planning exercises. As participants represented key local
government departments (e.g. engineering, agriculture, health, education, and social
welfare), the workshop anticipated rolling out initiatives and inter-department
coordination in recovery planning. The level of participation indicated that the workshop
attracted the right audience to coordinate long-term recovery efforts. For coordination
purposes, the names of participants were added in IRP’s Roster of Experts. They will
receive regular updates, including new cases and lessons on recovery through the IRP
Secretariat.
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Capacity
27. The workshop enriched participants’ knowledge of integrating disaster recovery
planning into their national DRR plans and other planning/programming instruments.
The workshop resulted into discussions among representatives from local governments,
national platforms, and IRP partners to further share knowledge and exchange
information for recovery planning.
28. Technical support will be further coordinated with OCD and the participants, if needed.

Way Forward
29. This report, as compiled by IRP, will be shared to OCD, respective local governments,
and all participants as reference for recovery planning exercise in the future –
specifically the section on outputs (i.e. proposed strategies and actions).
30. The local governments will further refine the recovery plans together with local
stakeholders, specifically the community. They will form working groups to fine-tune the
outputs from the workshop.
31. The revised draft will then be shared to other departments of the local government for
comments and suggestions. After gathering the comments, the working group of each
local government will incorporate them in the draft.
32. The final version of the recovery plan will be submitted to their respective local councils
for discussion and adoption. Once adopted, the plans will be submitted and discussed
with the Philippine Reconstruction Czar General Panfilo Lacson, who is the Presidential
Assistant for Recovery and Reconstruction (PARR) on super typhoon Yolanda, for further
amendments and funding.
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Annex 1: Note of Introduction
Workshop on Disaster Recovery Planning
19-21 February 2014
Cebu City, Philippines

Rationale
The International Recovery Platform (IRP), with the UNISDR Global Education and
Training Institute in Incheon ROK, is facilitating a Workshop on Disaster Recovery Planning
that aims at assisting local governments in the Philippines affected by typhoon Haiyan (local
name Yolanda) of November 8, 2013 to establish the temporal link between preparedness,
recovery, and sustainable development by strengthening local capacities for integrating disaster
risk reduction (DRR) and climate change adaptation (CCA) in disaster recovery planning (both
pre- and post-disaster) and long-term programming.

Overall Objective
To reinforce the capabilities of local governments in Disaster Recovery Planning so that they
could have a seamless access to such expertise within their respective localities and plan for a
better integration of risk reduction concerns in all phases of the recovery process, building on the
existing assessment of risks.
Indicator: At least one key province and one key city will be able to provide technical
support to other local governments affected by the disaster on disaster recovery planning
either directly or through an established network of practitioners.
Expected Result 1: Representatives of local governments, CSO, and private sectors have the
knowledge of integrating of disaster recovery planning into the local government’s DRR plans
and other planning/programming instruments as relevant
Expected Result 2: Guidelines developed for integration of DRR into
• Recovery planning
• Sectorial guidance notes on recovery
• Monitoring and evaluation of recovery impact
Information on existing workshop material and guidelines will be referenced, adapted, and if
needed, translated to tailor local government-specific needs. This is to ensure that existing
guidance on recovery planning, early assessment of sectoral needs, key experiences on
institutional arrangements for recovery and implementation of recovery plans in sectors have
integrated disaster risk reduction approaches and expertise.
Recovery planning is a process that requires involvement of different organizational and sectoral
partners. With local government in the lead (subject to the scale of the process), it enlists the
engagement of national government, regional inter-governmental organisations, UN Country
team, and national platform members (as available). Moreover, the expertise required from
different development sectors like health, education, infrastructure, and shelter expects the
involvement of different government departments and sectoral leads from UN and the donor
community.
The primary target group includes functionaries from local governments and national line
agencies which would create a standby capacity in the region available to any local governments
desiring recovery planning support. The primary participants would be local government
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officials who will be engaged in recovery planning, including supporting departments such as
public works, health, education, and social welfare. Key NGOs/CSOs and other communitybased actors that play a critical role in the relief, rehabilitation and recovery can also be engaged
in the workshop to widen stakeholders support and coordination. Engaging them will also
enhance their capacities.
The workshop is a three day event where participants, including those who wish to be trained in
recovery planning as well as those who can serve on a roster of experts for deployment in the
provinces, cities, and municipalities. They will serve as a reserve of recovery experts, both
within the regions as well as for possible national short term deployment, as may be required by
the national government. The workshop will empower the participants to draw upon global best
practices for recovery and reconstruction as compiled in IRP website www.recoveryplatform.org
In the very long term, the workshop hopes to achieve a mechanism for technical assistance to
local governments in the affected areas by typhoon Yolanda and nationally for recovery
planning. The mechanism will draw upon a roster of experts in select local governments who
may be deployed to other areas after a disaster to advise the local government on recovery
planning, in case that local government desires such support. The experts will receive regular
updates on the knowledge on recovery planning from IRP so that the skills are upgraded.

Proposed Composition of Participants
Province of Leyte
25 delegates
Tacloban City
4 delegates
Palo Municipality
3 delegates
Basey (Samar)
3 delegates
Province of Cebu
10 delegates
-----------------------------------------------------Total
45 delegates
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Annex 2: Workshop Module on Disaster
Recovery Planning
Method of Delivery: Lecture, discussion, reflection and simulation through scenario
Objectives for Day 1:
Increase participant’s knowledge and understanding of the concept of recovery and “build back
better”
Discuss some tools and apply to a given scenario as simulation
Learn through reflection and discussion of past experiences linked with tools and practices
introduced in the session
Title
Learning
Elements
Duration
objectives
(minutes)
1. Introduction
1. To ensure that
1.1 Overview of day’s objectives
10
to Disaster
the objectives of
1.2 Introductions
Recovery
the workshop are
1.3 Introduction to Key Terms (reference:
10
clear
UNISDR terminology – the publication will
20
2. To introduce
be distributed on day one – this session will
the participants
clarify any doubts)
3. To introduce
1.4 Discussion on Role of Government in
basic terms and
recovery – responsibilities, legislative
concepts
requirements, involvement of many
departments, inter-sectoral approach to
50
recovery, coordination issues. Session will
conclude with participants discussing own
experiences with the above issues of
recovery.
1.5 Build Back Better – disaster and the
window of opportunity. Session concludes
with a discussion on examples of “build back
better” from experience of participants.
Reading Material:
1. UNISDR Terms
2. Guidance notes for Decision Makers
30
2. Recovery
1. To introduce 2.1 Introduce “Scenario”
- a disaster 30
Planning Process the scenario on situation will be given to participants, who
which participants will develop strategies and guiding principles
will work over the for recovery based on the discussions over
next three days
the next three days, based on menu of
2. To show case options of different approaches from the
examples of “build thematic sessions and the guidance notes.
back better”
The link between sustainable recovery and
development will be emphasized so the
strategies link up with long term
development and ongoing development
projects
2.2 Examples of Planning Process from Kobe
(Phoenix Plan) & China (Recovery Plan) will
be introduced and discussed, with focus on
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3. PDNA Process
Note: Presented
only by resource
speakers from
UNDP/BCPR or
the World Bank

4. Workshop 1:
Shelter
&
Infrastructure
(6~8
parallel
groups)

1. To introduce
the
mechanism
and partners of
the PDNA
2. To provide links
to
further
information
on
PDNA

1. To introduce
menu of options
of
different
approaches
to
recovery
for
shelter
and
infrastructure
2. To show case
good
practice
cases on recovery
3. To utilize the
given scenario to
discuss, in groups,
and
formulate
strategies
and
guiding principles
for
resilient
recovery

potential for replication
Reading Material:
1. Scenario will be distributed
2. Kobe Phoenix Plan
3. The Overall Planning for Post-Wenchuan
Earthquake Restoration and
Reconstruction from China
4. Housing sector recovery plan from
Antigua and Barbuda
November 2000 OAS and USAID
3.1 Introduction to the PDNA Process
3.2 Links to PDNAs
3.3 Discussion on participant’s experiences
with PDNA and/or other methodologies of
ex-post assessment of damages and losses
Reading Material:
1. Tripartite UN, EC, World Bank agreement
on PDNA
2. Knowledge table with display of PDNA
documents
3. One recent PDNA will be distributed
4.1 Key Messages from Guidance Notes –
Shelter and Infrastructure
4.2 Presentation of cases focused on good
practices
4.3 Discussion in groups focused on practical
strategies and guiding principles for
recovery
4.4 Presentations by groups on the
strategies and principles they elected to
adopt. The groups are expected to defend
their stand and to challenge other stands –
the discussion will facilitate learning through
reflection
Reading Material:
1. Guidance Notes on Shelter and Recovery
IRP
2. Safer Homes, Stronger Communities:
Handbook for Reconstructing after Natural
Disaster World Bank
3. Guidance Notes on Infrastructure and
Recovery IRP

45

30
15
15

20 + 20
20 + 20
60

70
(Total 210)

Objectives for Day 2:
Discuss tools and apply to a given scenario as simulation
Understand some challenges to resilient recovery
Learn through reflection and discussion of past experiences linked with tools and practices
introduced in the session
5. Workshop 2: 1. To introduce 5.1 Key Messages from Guidance Notes – 20 + 20
Climate Change menu of options of Environment and Climate Change
& Environment
different approaches 5.2 Presentation of cases focused on good
(6~8
parallel to recovery for practices
20 + 20
groups)
environment
and 5.3 Discussion in groups focused on
integrating climate practical strategies and guiding principles 60
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change
2. To show case
good practice cases
on recovery
3. To utilize the
given scenario to
discuss, in groups,
and
formulate
strategies
and
guiding principles for
resilient recovery
6. Workshop 3:
Health
&
Psychosocial
(6~8
parallel
groups)

7. Prioritizing
Recovery
Projects

1. To introduce
menu of options of
different approaches
to recovery for
health
and
psychosocial issues
2. To show case
good practice cases
on recovery
3. To utilize the
given scenario to
discuss, in groups,
and
formulate
strategies
and
guiding principles for
resilient recovery

for recovery
5.4 Presentations by groups on the
strategies and principles they elected to
adopt. The groups are expected to defend
their stand and to challenge other stands
– the discussion will facilitate learning
through reflection
Reading Material:
1. Guidance Notes on Environment and
Recovery IRP
2. Guidance Notes on Climate Change and
Recovery IRP
6.1 Key Messages from Guidance Notes –
Health and Psychosocial issues in
Recovery
6.2 Presentation of cases focused on good
practices
6.3 Discussion in groups focused on
practical strategies and guiding principles
for recovery
6.4 Presentations by groups on the
strategies and principles they elected to
adopt. The groups are expected to defend
their stand and to challenge other stands
– the discussion will facilitate learning
through reflection
Reading Material:
1. Guidance Notes on Health and Recovery
IRP
2. Guidance Notes on Psychosocial issues
and Recovery IRP
7.1 Principles & Examples
Reading Material:
1. Guidance Notes for Decision Makers IRP
2. Disaster Recovery Toolkit page 12-13
COSCDA

70
(Total 210)

20 + 20

20 + 20
60

70
(Total 210)

1. Introduce the
60
dilemma
of
balancing conflicting
demands
in
recovery,
and
diversion of funds
from
on-going
development work
2.
Suggest
methodology
to
facilitate
prioritization
Objectives for Day 3:
Discuss tools and apply to a given scenario as simulation
Learn through reflection and discussion of past experiences linked with tools and practices
introduced in the session
Understand the different approaches possible for resilient recovery
8. Workshop 4: 1. To introduce 8.1 Key Messages from Guidance Notes – 20 + 20
Gender
& menu of options of Gender and Livelihoods in Recovery
Livelihoods
different approaches 8.2 Presentation of cases focused on good
(6~8
parallel to recovery for practices
20 + 20
groups)
gender
and 8.3 Discussion in groups focused on
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livelihoods
2. To show case
good practice cases
on recovery
3. To utilize the
given scenario to
discuss, in groups,
and
formulate
strategies
and
guiding principles for
resilient recovery

9. Workshop 5:
Governance
(6~8
parallel
groups)

10. Funding
Recovery

11. Closing

1. To introduce
menu of options of
different approaches
to recovery for
gender
and
livelihoods
2. To show case
good practice cases
on recovery
3. To utilize the
given scenario to
discuss, in groups,
and
formulate
strategies
and
guiding principles for
resilient recovery
1. Introduce options
for funding the
recovery
2. Provide links for
further research

1. Vote of Thanks
2. Distribution of
certificates
to
participants

practical strategies and guiding principles
for recovery
8.4 Presentations by groups on the
strategies and principles they elected to
adopt. The groups are expected to defend
their stand and to challenge other stands
– the discussion will facilitate learning
through reflection
Reading Material:
1. Guidance Notes on Gender and
Recovery IRP
2. Guidance Notes on Livelihoods and
Recovery IRP
9.1 Key Messages from Guidance Notes –
Governance in Recovery
9.2 Presentation of cases focused on good
practices
9.3 Discussion in groups focused on
practical strategies and guiding principles
for recovery
9.4 Presentations by groups on the
strategies and principles they elected to
adopt. The groups are expected to defend
their stand and to challenge other stands
– the discussion will facilitate learning
through reflection
Reading Material:
1. Guidance Notes on Governance and
Recovery IRP
10.1 Options such as CAT Bonds,
Insurance, etc.
10.2 Cases of good practice
10.3 Discussion on experiences and
replication of good practices
Reading Material:
1. From World Bank
2. Resource Person from Bank

60

70
(Total 210)

15

30
45

60
(Total 150)

30
30
30

30

Note: Coffee/tea will be available in rooms. Participants are free to help themselves during
discussion time
Useful web links for reference:
www.recoveryplatform.org
www.gfdrr.org

ANNEX 2: WORKSHOP MODULE ON DISASTER RECOVERY
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Annex 3: List of Participants
NAME

POSITION

LGU/ORG

EMAIL

Ms. Ma. Teresa N.
Caidec
Mr. Joel Balano
Ms. Corazon Alvero
Ms. Ofelia Absin
Mr. Giovani Ed. M.
Napari
Mr. Vivian L. Claros
Ms. Clotilde C.
Malatbalat
Mr. Claudi Brosas, Jr.
Ms. Agnes C. Rafon
Ms. Anna Laurice V. Jo
Ms. Anita P. Alvero
Mr. Nilo P. Padrigano
Mr. Arvin M. Monge
Mr. Paul Mooney
Mr. Ben Badeo
Mr. Rogelio Portula
Ms. Clavel Lopez
Mr. Raul Diola
Ms. Jescyn Kate Ramos
Mr. Tony Chan
Mr. Ven Paolo
Valenzuela
Ms. Carmel P. Ulanday
Mr. Baltazar Tribunalo,
Jr.
Ms. Mardonia C.Lauron
Ms. Jasmine P.
Sombelon
Mr. Armand C.
Cabaltera
Mr. Ben G. Oriondo
Mr. Ritche D. Gilang
Mr. Manuel Orejola

Chief, PHO

materes1@yahoo.com.ph

Chief, ENRO
PDO
OIC, PHO2
PNAO

joel@leyte.org.ph
coraalvero@yahoo.com
ofelia_absin3@yahoo.com
gedmn@yahoo.com

Mr. Rene A. Amano
Mr. Manuel Serdan
Mr. Lysandre B.
Pelingon
Ms. Raquel Capio
Ms. Dolores I. Nuevas
Mr. Ahmad Escolar
Ms. Christine AC Caidic

Province of
Leyte

vivian-claros2005@yahoo.com
ildetmalatbalat@yahoo.com

CDP

claudiojrbrosas@yahoo.com
agnes_rafon@yahoo.com
verone_idaiz@yahoo.com
alveroanita@gmail.com
nilo_padrigano@yahoo.com
engr-arvin_monge@yahoo.com
pmooney44@yahoo.com
badeoben@yahoo.com
rogerportula@yahoo.com
clavel.lopez@yahoo.com
luardiola@yahoo.com
jescynkateramos@yahoo.com
valenzuela.venpaolo@gmail.com

Cebu Prov.
Cebu Prov.

cpami_ulanday@yahoo.com
baltz.tribunalo@outlook.com

PO
MPDC

Cebu Prov.
Tuburan

ppdocebu@gmail.com
mhai.lhav0314@gmail.com

MPDC

Palo, Leyte

jijicabaltera123@yahoo.com

MPDO
MDRRMO
MDRRMO

oriondoben@gmail.com
mpdc_lgubasey@yahoo.com

CDRRMO Staff
CPDO
Researcher

Palo, Leyte
Palo, Leyte
Basey,
Samar
Tacloban
Tacloban
Tacloban

Senior Advisor
Reg. Coordinator
Chair, Rehab
PDRRMO

GIZ
GIZ
Bogo City
Samar

raquel.capio@giz.de
doloresnuevas@yahoo.com
ace@cityofbogocebu.gov.ph
samar.pdrrmo@gmail.com

SWO-1
PGDH
AS
PDO III
AA1
LTOO IV
LAB TECH II
ENGR. III
PDRRMO
Agriculturist
PA
AA1
PDO III
CAO II
PGDH
Program
Associate
Consultant
Task Force

A N N E X

3 :

LI S T

OF

motmot_ocd@yahoo.com
lysandre_pelingon@yahoo.com

P A R T I CIP A N T S
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Ms. Juliet T. Dayap
Mr. Joseph Densing
Mr. Arthur Despi
Mr. Victor Yntig

Chief,
Agriculture
Engr. I
Consultant
DRRM

Mr. Alfredo Arquillano,
Jr.
Mr. Magellan Tezon
Mr. Joquint L. Orejola

Vice Mayor

Mr. Roldan Saragena
Mr. Hector Jamora
Ms. Ethel Natera
Mr. Aljun Diamante
Mr. Mark Tolentino
Ms. Minda Morante

OPAG
PEO

Ms. Gaviola

Engr. II
SB member

Mayor
Administrator
Regional
Director
Assistant RD

A N N E X

3 :

Samar

winterjtd@yahoo.com

Cebu Prov.
Bantayan
DepED
Reg.7
San
Francisco
Tacloban
Basey,
Samar
Cebu Prov.
Cebu Prov.
Cebu Prov.
Toledo
Cebu Prov.
OCD7

jodens13@yahoo.com
advefacedeal@yahoo.com
vic_strive2@yahoo.com.ph

magellantezon@yahoo.com
joquintorejola@yahoo.com
-

OCD7

LI S T

alfarq@yahoo.com

OF

P A R T I CIP A N T S
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Annex 4: Workshop Agenda
Day 1: Feb 19 (Wed)
09:00~09:40

09:40~10:15
10:15~10:30

Opening
1. Mr. Sanjaya Bhatia, Head UNISDR-GETI
2. Mr. Shingo Kouchi, Senior Recovery Expert IRP/ADRC/Hyogo Pref.
3. Ms. Cora Alvero, Project Development Officer Province of Leyte
4. Atty. Mark Tolentino, Administrator Province of Cebu
5. Gen. Romeo Fajardo, Acting Administrator Office of Civil Defense
- Introduction to Disaster Recovery
- Impacts Typhoon Yolanda: Actions and Way Forward (OCD R7)
- Mainstreaming DRR and CCA into Development (GETI)

10:30~10:45
10:45~12:30

Tea Break
- Disaster Management System in Japan (Hyogo Prefecture)
- Mainstreaming DRR into Land-use Plans (GETI)

12:30~13:30
13:30~15:00

Lunch
- Infrastructure
- Governance
- Housing
- Workshop Mechanics &Templates

15:00~17:00

Workshop 1: Governance, Infrastructure, & Housing Recovery Planning
(including 15 minutes tea break & group presentations)
Day 2: Feb 20 (Thu)

09:00~11:00

- Lessons Learned from Mega Disasters in Japan (Hyogo Prefecture)
- Health & Psychosocial

11:00~12:30
12:30~13:30

Workshop 2: Health & Psychosocial
Lunch

13:30~15:00

- Regional Cooperation in Disaster Risk Reduction (ADRC)
- Environment
- Climate Change Adaptation

15:00~17:00

Workshop 3: Environment & Climate Change
(including 15 minutes tea break & group presentations)
Day 3: Feb 21 (Fri)

09:00~09:45

- Financing Recovery

09:45~10:30
10:30~12:30

- Livelihoods (including 15 minutes tea break)
Workshop 4: Financing & Livelihoods
(including 15 minutes tea break & group presentations)

12:30~13:30
13:30~16:00

Lunch
Workshop 5: Key Strategies and Actions for Recovery
(including 15 minutes tea break & group presentations)

16:00~16:30

- Making My City Resilient-Key Steps (GETI)

16:30~17:00

Closing (evaluation & feedback)

A N N E X

4 :

W O R K S H O P

A G E N D A
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Annex 5: List of Workshop Materials
FOLDER

DOCUMENT

1.

Introduction to Disaster
Recovery






Natural Hazards, Unnatural Disasters (The World Bank)
Learning from Disaster Recovery: Guidance for Decision Makers
UNISDR Terminology (English)
Post Disaster Recovery Guidelines (UNDP)

2.

Planning Process








Scenario for Planning
National Disaster Recovery Framework (FEMA/USA)
Hyogo Phoenix Plan (book & ppt)
Los Angles Recovery and Reconstruction Plan
The Overall Planning for Post-Wenchuan Earthquake Restoration and
Reconstruction
Hope Beyond the Disaster (7 Principles of Tohoku Recovery)
Basics of PDNA
PCNA-PDNA Joint Declaration (EU-UNDG-WB)
PDNA Haiti 2010

3.

PDNA Process





4.

Guidance Notes on
Recovery

(1) Infrastructure, (2) Shelter, (3) Health, (4) Psychosocial, (5) Climate
Change, (6) Environment, (7) Governance, (8) Gender, (9) Livelihoods, (10)
Telling Live Lessons, (11) Pre-Disaster Recovery Planning

5.

Power Point Presentations

(1) Introduction to IRP & Disaster Recovery, (2) Basics of PDNA, (3)
Infrastructure, (4) Shelter, (5) Health, (6) Psychosocial, (7) Climate Change,
(8) Environment, (9) Governance, (10) Gender, (11) Livelihoods, (12) Scenario
for Planning (13) Pre-Disaster Recovery Planning, (14 ) Financing Recovery,
(15) Comprehensive DM System in Japan, (16) The Great East Japan
Earthquake

6.

Funding Recovery




7.

Additional Resources

(1) Sendai Reconstruction Plan; (2) Kobe Reconstruction Plan, (3)
Reconstruction Guide; (4) Terminologies; (5) Note of Introduction about the
Workshop on Disaster Recovery Planning; (6) Guidance Notes on Safer
School Construction; (7) Basics of PDNA

8.

Summaries of Guidance
Notes

(1) Introduction to IRP & Disaster Recovery, (2) Basics of PDNA, (3)
Infrastructure, (4) Shelter, (5) Health, (6) Psychosocial, (7) Climate Change,
(8) Environment, (9) Governance, (10) Gender, (11) Livelihoods, (12) Telling
Live Lessons, (13) Pre-Disaster Recovery Planning, (14 ) Financing Recovery

9.

Evaluation

Evaluation Forms

10. Horn of Africa-specific
references

Financing recovery (World Bank Document)
Prioritizing Recovery Projects (COSDA document)

(1) Infrastructure, (2) Shelter, (3) Health, (4) Psychosocial, (5) Climate
Change, (6) Environment, (7) Governance, (8) Gender, (9) Livelihoods, (10)
General references, including tools and guidance

ANNEX 5: LIST OF WORKSHOP MATERIALS
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Annex 6: Backgrounder for Planning Exercise

ANNEX 6: BACKGROUNDER FOR PLANNING EXERCISE
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Annex 7: Outputs
Proposed Strategies & Actions for Recovery
Group Output of the Province of Leyte
SECTOR/STRATEGY
INFRASTRUCTURE
Infrastructure facilities are
designed according to
standards, and are
functional and wellmaintained

ACTIVITY

RESPONSIBLE
OFFICE

 Assess the structural integrity of existing
infrastructure facilities
 Prepare design and estimates/POW (new
building design using the “ Build Back Better”
scheme
 Conduct monitoring of projects in conformity
to new design standards and specifications.

PEO
PEO
PEO

 Identify permanent relocation sites in strategic
areas for victims of calamities (priority are
Allocate adequate funds
victims living in no build zone and in high risk
for the Provincial Housing
areas)
Program
 Tap funding donors (government and
development institutions) for housing units
construction
 Make readily available housing units for
victims

PSWDO, PEO,
PGO
PSWDO, PGO
PSWDO, PGO

HOUSING

HEALTH
Assessment and
strengthening of
capabilities and resources

 Drill/simulation of scenarios for SPEED
 Conducts consultation meetings in preparation
for possible health response and disease
surveillance
 Strengthening partnership between hospital,
RHUs, GAs and NGAs
 Capacitate/train all stakeholders including
partners
 Procurement and prepositioning of logistics in
strategic areas
 Train community based groups & support
groups on first aids

A

N

N

E

X

7

:

O

U

T

PHO

P

U

T

S
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PSYCHOSOCIAL
Assessment and
strengthening of
capabilities and resources

ENVIRONMENT
Ensure Proper Disposal of
Waste/Debris

GOVERNANCE
Institutionalize
Rehabilitation and
Recovery Planning in the
Province of Leyte

 Drill/simulation of scenarios for SPEED
 Conducts consultation meetings in preparation
for possible health response and disease
surveillance
 Strengthening partnership between hospital,
RHUs, GAs and NGAs
 Capacitate/train all stakeholders including
partners
 Procurement and prepositioning of logistics in
strategic areas
 Train community based groups & support
groups on first aids

PSWDO

 Identify appropriate waste disposal sites and
sanitary landfills, if necessary
 Plant aromatic and insect repellent tree species
 Execute MOA with other LGUs on waste
management
 Conduct community-based trainings on waste
management
 Identify sources of equipment and similar
logistics
 Map and create inventory on data base of
facilities producing hazardous materials

ENRO

 Activate the Rehabilitation and Recovery Team PGO, PPDO
PRR Team
of the Provincial and Municipal Teams
 Develop data based tracking system
 Collaborate with NGAs, development
institutions and other funding institutions
 Review, update and revise the Rehabilitation
and Recovery Plans

A

N

N

E

X

7

:

O

U

T

P

U

T
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LIVELIHOODS
Implement
sustainable/resilient rural
based livelihood recovery
projects.

FINANCING
Availability of funds in
conformity with the
DRRM Plan

 Inventory, assess and review of
sustainable/resilient community based
livelihood projects;
 Revise, modify and/or create new livelihood
recovery projects for inclusion in development
plans and the Annual Investment Program
 Strengthen capabilities of rural based
organizations as project beneficiaries
(Leadership and organizational management)
 Conduct Post Damage Needs Assessment
(PDNA), site validation and consultative
meeting with stakeholders;
 Conduct supply and value chain analysis
 Prepare protocols/documents and policy
instruments for livelihood recovery in
coordination with stakeholders and key
players;
 Organize a Management/ Training and Field
Implementing Team
 Conduct institutional development activities
 Conduct hands-on training on:
- Package of technology
- Entrepreneurial development
- Management skills and capabilities
 Exposure of recipients to resilient association
 Sustain technical support to the project
 Conduct market development and establish
linkages and networks with traders in
coordination with the Leyte Tourism and
Investment Promotions Center
 Regular monitoring, evaluation and
documentation of the project.
 Prepare DRRM Plan which includes
infrastructure, health, housing, governance,
livelihood and other themes/sectoral
components
 Identify/assess the demographic impact on
permanent and temporary residents.
 Utilize existing budget from Quick Response
Fund, Trust Fund, Savings and Loans.
 Implement and monitor expenditure allocations
in accordance with the guidelines of DBM and
COA

A

N

N

E

X
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Annex 8: Photos
Gen. Romeo Fajardo, OCD/NDRRMC

Atty. Mark Tolentino, Province of Cebu

Ms. Cora Alvero, Province of Leyte

A

N

N

Mr. Shingo Kouchi, Hyogo Pref./ADRC/IRP

E

X
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Mr. Sanjaya Bhatia, UNISDR-GETI/IRP

Director Minda Morante, OCD7

Mr. Armen Rostomyan, UNISDR-GETI

A

N

N

E

Assistant Director Gaviola, OCD7

X
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Media Interview

Workshop Participants

Presentation

Group Discussion

A

N

N

E

X
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Sharing of Experience

Group Discussion

Group Discussion

A

Presentation of Outputs

N

N

E

X
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