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	Action line 
Objective with short description
	How is it done?
Activity
	Who does it?
Institution/responsible person
	Who pays for it?
internal – request to
	Remarks 
Context/Risks


	1
	Making Disaster Risk Reduction a Priority

	1.1
	Multistakeholder Dialogue

	
	Strengthen the coordination
	Regular meeting with the main stakeholders 
Evaluation and sharing results and lessons learned
	CENOE
Joint evaluation
	No extra cost
Shared  cost of every stakeholder
	------
INGC/CENOE take the lead

	
	Stream down to provinces
	On provincial level
	COE (leaded by Provincial Permanent Secretay)
	No extra cost
	-----

	
	Strengthen the infrastructure cluster group
	High level dialog among stakeholders
	Government/stakeholders – UN Habitat, and others
	No cost
	If resources are mobilized to assist affected people would quickly resettle and avoid moving back to risk areas

	1.2
	Coordination Mechanisms

	
	Set up coordination in provincial level
	Provincial government has to take the lead
Make a regular meetings
	Provincial Permanent Secretary
	Each stakeholder
	Command from the Primer Minster  and

Advisor from the General Director of INGC

	1.3
	Institutional Basis

	
	INGC
	See above
	INGC and its stakeholders
	INGG/Government
	Needs some improvement in leadership and according to analyzed gaps in Master Plan. Training in evaluation

	1.4
	Prioritization and Resources

	
	Evaluation and sharing results and lessons learned


	
	
	Training capacity
Funding
	

	
	Strengthen the infrastructure cluster group
	
	
	Staff and commitment
	

	
	High level dialog among stakeholders
	
	
	High level commitment
	

	
	Set up coordination in provincial level
	
	
	Command from Prime minister 
	Advisor from the INGC to Primer Minister Cabinet
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