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SCHEDULE OF ACTIVITIES

Workshop on the Formulation of the Iligan City Flood Contingency Plan

18-22 November 2013

	Time/ Duration
	Activity
	Method
	Facilitator

	 DAY 1, Sunday, November 17, 2013

	
	Arrival of the participants
	
	

	03:00pm to 03:30pm
	Registration
	
	Secretariat

	03:30pm to 04:00pm
	· Opening Program

· Opening Prayer

· National Anthem

· Introduction of Participants

· Leveling of Expectations and House Rule

· Presentation of Workshop Objectives and Programme of Activities
	Plenary
	Dir. Ana Cañeda/ OCD 10 Training Team

	04:00pm to 06:00pm 
	Albay Contingency Plan Briefing

Session 1. The Local Situation
· The Iligan City Risk Profile (Including Barangay Level)
· The DRRM Situation in Iligan City

	Plenary
	Dr. Cedric D. Daep,
APSEMO
Arch. Gil R. Balondo, Iligan City Planning and Development Coordinator
Cesar Y. Yamuta,
Iligan City DRRM Officer

	06:00pm 
	DINNER

	DAY 2, Monday, November 18, 2013

	07:00am to 08:00am
	BREAKFAST

	08:00am to 08:15am
	Registration
	
	Secretariat

	08:15am to 12:00nn
	Session 2:

· The State of DRRM in the Region

· Intro.To the Incident Command System

· Orientation on the Cluster Approach in the PDRRMS
	Plenary
	Dir. Ana Cañeda/ OCD 10 Training Team

	12:00nn to 01:00pm
	LUNCH

	01:00pm to 05:00pm
	Session 3: Contingency Planning Formulation

· Module 1 – CP: The Purpose and The People

· Module 2 – CP: The Process and Format

· Scanning the Environment – Hazards Inventory

· Defining the Event to Plan for – Hazard Analysis

· Scenario Generation

· Population Displacement Assumption
	
	Dir. Ana Cañeda/ OCD 10 Training Team

	06:00pm
	Dinner

	DAY 3, Tuesday, November 19, 2013

	07:00am to 08:00am
	BREAKFAST

	08:00am to 08:15am
	Registration
	
	Secretariat

	08:15am to 08:30am
	Recap of Day 1
	Plenary
	Host Team / Facilitator

	08:30am to 12:00nn
	Module 2 Cont’d.

· Policies and General Objectives Identification

· Emergency Indicators and Minimum Standards

· Task Analysis
	Plenary
	Dir. Ana Cañeda/ OCD 10 Training Team

	12:00nn to 01:00pm
	LUNCH

	01:00pm to 05:00pm
	· Cluster Planning and Arrangements

· Emergency Indicators 

· Cluster Objectives

· Needs and Activities Inventory

· Gap Analysis

· Concept of Operation (Flowchart)

Break-out Workshops: Clusters
	Plenary
	Dir. Ana Cañeda/ OCD 10 Training Team

	06:00pm
	DINNER

	DAY 4, Wednesday, November 20, 2013

	07:00am to 08:00am
	BREAKFAST

	08:00am to 08:15am
	Registration
	
	Secretariat

	08:15am to 08:30am
	Recap of Day 2
	Plenary
	Host Team / Facilitator

	08:30am to 11:30am
	Cluster Workshop
	Workshop
	OCD

	11:30am to 12:00nn
	Orientation for the Exposure Trip
	Plenary
	Facilitator

	12:00nn to 01:00pm
	LUNCH

	01:00pm to 05:00pm
	Exposure Trip
	Outdoor Activity
	APSEMO

	05:00pm to 06:00pm
	Sharing of experiences during exposure trip
	Plenary
	Facilitator

	06:00pm
	DINNER

	DAY 5, Thursday, November 21, 2013

	07:00am to 08:00am
	BREAKFAST

	08:00am to 08:15am
	Registration
	
	Secretary

	08:15am to 08:30am
	Recap for day 3
	Plenary
	Host Team / Facilitator

	08:30am to 12:00nn
	Preparation for Cluster Reporting (in Power point / MS Word)

Submission of Cluster Outputs to Documenters (also in softcopy)
	
	Participants

	12:00nn to 01:00pm
	LUNCH

	01:00pm to 05:00pm
	Cluster Presentations
1. General situation and Scenario

2. Policies and Objectives

3. Cluster plans and arrangements

a. Food and NFIs, CCCM/ IDP Management, Emergency Shelter, and Protection 

b. WaSH, Health, Nutrition and MHPSS

c. Education
d. Livelihood

e. Logistics and Emergency Telecommunication
f. Early Recovery
	Plenary
	Dr. Cedric D. Daep,

APSEMO



	06:00pm
	DINNER

	DAY 6, Friday, November 22, 2013

	07:00am to 08:00am
	BREAKFAST

	08:00am to 08:15am
	Registration
	
	Secretariat

	08:15am to 08:30am
	Recap of day 4
	
	Host Team / Facilitator

	08:30am to 12:00nn
	Module 3 – Procedures for Feedback, Upgrading and Future Action
· Coordination

· Consolidation of Draft Contingency Plan

· Forward Plan/ Next steps: Follow-through Activities

· Endorsement and Activation

· Testing the Contingency Plan
	Plenary
	Dir. Ana Cañeda/ OCD 10 Training Team

	12:00nn to 01:00pm
	LUNCH

	01:00pm to 05:00pm
	Session 4: Evacuation Procedure and Planning

· Early Warning Alert System

· Evacuation centers and Alternate Safety areas

· Pre-emptive evacuation, Forced residual evacuation

· Evacuation routes and Site Plan
	Plenary
	Dr. Cedric D. Daep, APSEMO
Dir. Ana Cañeda/ OCD 10 Training Team 

Cesar Y. Yamuta, Iligan City DRRM Officer

	05:00pm to 07:00pm
	The Way Forward

Feedback/ Evaluation

CLOSING PROGRAM
	
	

	07:00pm -
	DINNER

	Saturday, November 23, 2013

	
	Departure 
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Enabling the Cities of Cagayan De Oro and Iligan and the Provinces of Compostela Valley and Davao Oriental 


to Cope with Climate Change





Understanding disaster risks in a changing climate,


Working towards sustainable recovery








