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Annex I
Regional training on 
NMHS’s Quality Management System (QMS) in providing services in support of DRR
(QMS for DRR Training) 
8-10 July 2013

EkoPark Kraš, Zagreb, Croatia

provisional programme
	Monday, 8 July 2013

	
	DAY 1
	

	THEME 1: general introduction

	Times:
	Topics:
	Presenters:
	Minutes:

	0900-1200
	· Opening

· Fundamental Principles
· Documentation & Archiving Events

· Process Orientation

· Leadership

	· Host, WMO
· Mag. Gerold Fletzer, Abt. SQ (Safety and Quality) of Austrocontrol GmbH

	180 minutes

	1200-1400
	LUNCH BREAK
	120 minutes

	THEME 2: Customer focus

	1400-1700
	· Institutional Requirements (Resources)

· Infrastructure & Maintenance

· Competence of Personnel
· Audits
	· Dr Herbert Puempel Chief, Aeronautical Meteorology Division OiC WMO QMF
	180 minutes


	Tuesday, 9 July 2013

	DAY 2

	THEME 3: implementation

	Times:
	Topics:
	Presenters:
	Minutes:

	0900-1200
	· Presentation of QMS Implemention Guidance

· The WMO TT-QMS & Its Resources

· Linkages to Other Management Tools (Safety, OH&S)

· Learning from Mistakes
	· H. Puempel
· G.Fletzer
	180 minutes

	1200-1400
	LUNCH BREAK
	120 minutes

	THEME 4: GAP ANALYSIS

	1400-1700
	· Presentation of Hands-on Tool
· Individual Appplication to Individual Countires (Using Facilitators)

· Documenting the Status Quo
	· H. Puempel
· G.Fletzer
· D. Ivanov
	180 minutes


	Wednesday, 10 July 2013

	DAY 3

	THEME 5: developing a road map for implementation 
(individual countries)

	Times:
	Topics:
	Presenters:
	Minutes:

	0900-1200
	· Country presentations

· Selection of a QMS Team

· Creating the Necessary Structure

· Resource Allocation

· GAN TT Plan
	· Participants
· H. Puempel
· G.Fletzer
· D. Ivanov
	180 minutes

	1200
	CLOSURE OF THE MEETING
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