



FOREWORD

Kia Orana,

It is with great pleasure that we present this ‘Manihiki Strategic Plan 2010 -2015 that will provide direction for Manihiki and for the next five years.

ISLAND PROFILE

2.1 Location

Manihiki is located 11 degrees South and 162 degrees North of Rarotonga.  The atoll which is around four kilometers across consists of some forty islets with a total land area of 5.4 square kilometers surrounding a deep central lagoon.  
2.2 Population

In 2007, Manihiki was struck by Cyclone Martin causing extensive damages to the island and 19 lives were lost.  Cyclone Martin had a profound effect on Manihiki’s population as 357 people migrated to either Rarotonga or New Zealand and Australia.  In the 2006 census, Manihiki’s population was 354, a decline of from 516 people in 2001.  

2.3 Villages

Manihiki has two villages, namely Tauhunu and Tukao.  Each village has its own school, harbour and Cyclone Management Centers.  The airport is located in the village of Tukao.

2.4 Industry

The main industry in Manihiki is black pearl farming where currently half of the population is directly employed by the industry.  Pearl farming has in the past contributed significantly to Cook Islands exports.  Manihiki’s black pearls contributed $18 million NZD to the economy of the Cook Islands in 2000.  However, since then, the economic returns from black pearl farming have declined considerably to just $2.2 million NZD in 2007.  Efforts are currently underway to revitalize the black pearl industry.
Whilst there is potential for tourism development in Manihiki, apart from a few tourist accommodations, tourism opportunities have not yet been harnessed. Challenges to tourism development are those related to Manihiki’s isolation and the predictability, frequency and costs of transportation.

3.  VISION AND MISSION
3.1  Vision

Manihiki’s vision reflects the dreams and status that we yearn for our people.  Manihiki’s vision is:

“Quality of life in harmony with our Manihiki Culture and environment”

“Oraanga turangatira tei tau ki to tatou tu Manihiki”

3.2 Mission

The mission of the Manihiki Island Council is to:
“Govern and serve our people with recognized authority and stewardship, concern and integrity”
4.  VALUES AND PRINCIPLES

4.1  People

The people of Manihiki are our most important resource, without them, the island does not function.  We will constantly and consistently communicate and consult with our people on all matters that relate to our community and its development.  There is an urgent need to address further depopulation of our island.  It is envisaged that this strategic plan will form a platform for development that will encourage population retention and return migration.
4.2 Working in partnership

We will work in partnership with not only our community but also with central government, development partners and the private sector to maximize benefits for the people of Manihiki.

4.3 Quality services for our people

Despite our isolation in relation to Rarotonga, we will strive to provide to deliver quality services to our people in order that we may improve their quality of life.

4.4 Making effective decisions

Our decisions will be based on fact and consultation with our people to ensure that robust decisions that will impact positively on the lives of our people.

OUR STRATEGIC DIRECTIONS FOR THE MEDIUM TERM

5.   PLANNING BY SECTORS
Through consultation with our community, we have identified 6 fundamental sectors where our efforts will be concentrated.  Strategic actions and targets within the sectors of Economic Development; Infrastructure Development; Social Development; Environmental Sustainability; Safety and Resilience and Good Governance will ensure an improvement of the quality of life for the people of Manihiki.  

It must be noted that planning within these sectors is aligned to national planning processes and reflects national priorities as encapsulated in the National Sustainable Development Plan (NSDP).
5.1 ECONOMIC DEVELOPMENT
5.1.1 Agriculture

Improving our agricultural production is essential for food security and the health benefits that it will bring to our people.  Currently, agricultural production in Manihiki is hindered by the quality of soil.  Therefore, we will strive to improve our agriculture by trying to enhance soil quality and employing other means of growing vegetables that is not reliant on soil quality such as hydroponics.  Additionally, we will work to increase the availability of our traditional crops and livestock.  

Our strategies for the next 5 years

· Improve and expand vegetable production by using hydroponic methods.
· Promote composting as means of improving soil quality.
· With the assistance of the Ministry of Agriculture, plant alternative food crops that will grow in our environment.
· Promote home gardening to the community.
· Undertake a re-planting of traditional food program such as coconuts, puraka, taro, etc.
· Promote subsistence livestock production.
· Explore training opportunities for our people in matters related to improving agricultural production.

6.1.2 Black Pearl Farming

The farming of black pearls is the major industry for the people of Manihiki.  Prior to Cyclone Martin in 1997, Manihiki’s black pearls contributed $18 million NZD to the economy of the Cook Islands in 2000.  However, since then, the economic returns from black pearl farming have declined considerably to just $2.2 million NZD in 2007, due to disease associated with over-stocking in the Manihiki lagoon and the reduction of the international price of pearls on the market.  
Lagoon health is slowing recovering and other measures have been taken by both farmers and central government to revive the pearl farming industry such as significant changes to branding and marketing of Manihiki black pearls.  There remains great potential for the Manihiki black pearl industry.  Our efforts in this planning period hopes to not only improve economic returns from pearl farming but also to build the capacity of our people in all aspects related to pearl farming.
Our strategies for the next 5 years

· Continue training of our people in the area of pearl seeding.

· Explore avenues for adding value to the industry such as providing training for our people in pearl jewellery design and manufacturing.

· Work together with other agencies such as the Business Trade and Investment Board and the Cook Islands Pearl Authority to seek and secure markets for our black pearl products.
· Work together with central government to provide funding support to the black pearl industry.

· Seek training opportunities for our people in the all aspects related to black pearl farming.  

· Ensure that our efforts in developing the black pearl industry are sustainable by maintaining environmental integrity through the implementation of our Lagoon Management Plan.

6.2 INFRASTRUCTURE DEVELOPMENT
6.2.1 Water Supply

Water is a basic necessity of life and is a finite resource.  Manihiki’s water supply is by means of rain water harvesting.  The key challenge for Manihiki is to improve water harvesting by ensuring that the island has sufficient water storage both at the community and individual household levels.
Our strategies for the next 5 years:

· Restore existing community water tanks in both our villages to improve and increase community water supply.
· Educate our community on matters of water conservation and usage through awareness programmes and ensuring inclusion of these issues in our children’s school programmes.  

· Explore alternative means of water supply and storage.

6.2.2 Airport

The condition of our airport is critical for maintaining travel to and from Manihiki and the outside world.  Manihiki is currently serviced by one flight a week.  In order that we may continue this important transportation link it is essential that our runway is maintained.
Our strategies for the next 5 years:

· Continue to maintain the airport runway to the agreed standards as determined by the Ministry of Transport.
· Complete the construction of the Manihiki airport terminal.

· Work together with land owners to ensure that vegetation immediately surrounding the runway is managed to make certain landing safety.

· Explore the possibility of upgrading and extending the airport with the possibility of landing larger aircrafts.
6.2.3
Harbours

Like our airport, our harbours are essential for the transportation of people and goods to and from Manihiki.  To ensure the safe transportation of people and goods to and from visiting ships, our harbours must be constructed and maintained to acceptable safety standards.
Our strategies for the next 5 years:

· Complete the Tauhunu Harbour project to the satisfaction of the people.
· Develop harbour maintenance plans for Tauhunu and Tukao with the assistance of the Ministry of Infrastructure and Planning.

· Regular inspections by qualified personnel to ensure that standards are maintained.

· Construct cargo storage sheds for each of the harbours.

6.2.4
Roads

The good condition of roads is essential for the safety of those who use the roads.  Manihiki’s roads are both unsealed and very close to the sea.  Additionally, there has been an increase in vehicles using the roads.  This requires that our roads are continually maintained.
Our strategies for the next 5 years:

· Continue maintenance of all roads on Manihiki to ensure public safety.

· Improve road signage.

6.2.5 Energy

Manihiki’s energy requirements are currently met by imported fossil fuels. Electricity is supplied for 18 hours a day when the supply of diesel required for generation is available on the island.  Furthermore, the cost of fossil fuels which is further exacerbated by Manihiki’s isolation is a challenge.  In this light, there is an obvious need to harness alternative sources of energy to ensure energy security for Manihiki. 
Our strategies for the next 5 years:

· Promote energy efficiency through public awareness and the use of the energy saving light bulbs.
· Continue to maintain all power generators in Manihiki.

· Explore alternative sources of energy that will ensure affordable energy sustainability that is viable for the environment (particularly relating to salt and humidity) of Manihiki.

· Consult with the community on energy supply options, use and costs. 

6.2.6 Telecommunications
Because of Manihiki’s isolation, good telecommunication is needed to maintain contact with the outside world.  Broadband access is one means of not only maintaining connectivity with the outside world through acquiring and disseminating information but also the benefits that it can bring to economy, education, health and so forth.  Whilst Manihiki has access to broadband, there is need to improve the service and the speed of broadband. 

Our strategies for the next 5 years:

· Work together with Telecom to improve broadband service and costs.

· Work together with the Ministry of Education and Ministry of Health to access the benefits of e-education and health.

6.3
SOCIAL DEVELOPMENT 
6.3.1
Education 

Equity of education standards with Rarotonga has always been a challenge for Manihiki.  Whilst nationally, the literacy and numeracy rates of the Cook Islands are high, the reading, writing and math achievement levels for Manihiki’s children are markedly inferior to that of Rarotonga.  As a result, many people on Manihiki send their children to Rarotonga or further abroad to pursue their education.  There is an obvious need to improve the delivery of education for the children of Manihiki.

Our strategies for the next 5 years:

· Work together with the Ministry of Education to ensure that Manihiki’s education standards are comparable to that of Rarotonga.
· Work together with the Ministry of Education to ensure that teachers in Manihiki schools are properly qualified.

· Consult and work in partnership with the community to ensure that education in Manihiki is ‘everybody’s responsibility’.

· Work together with the Department of National Human Resources Development to identify post-school education and vocational training opportunities our people.

· Work together with Ministry of Education to develop programme targeting youth that have not finished formal education system.
· Work together with the community to develop an education/awareness programme targeting Manihiki culture, traditional values, customs and language.

6.3.2 Health

The national vision of the Ministry of Health is ‘Quality health care for all’.  We will strive to work together with the Ministry of Health to ensure that our people are provided quality health care.

Our strategies for the next 5 years:

· Work together with the Ministry of Health and the community to reduce rates of Non-communicable diseases such as diabetes, hypertension, etc through education and awareness programs and the promotion of healthy lifestyles.

· Promote and encourage our people to undertake careers in the medical field and persuade them to serve in Manihiki.

· Work together with the Ministry of Health to instigate programmes that continually upskill our people serving in the medical field.

6.3.3 Women

The contribution of women to the development of our island is acknowledged and appreciated.  During community consultations, Manihiki women identified specific strategies that will ensure that they continue to significantly contribute to Manihiki’s future development.  

Our strategies for the next 5 years:

· Encourage the participation of women at national level conferences.

· Promote the manufacture of handicrafts and artifacts and sourcing of markets in Rarotonga and abroad to sell production.

· Work together with the Department of National Human Resources Development and the Gender Division of the Ministry of Internal Affairs to identify training programmes for our women.
· Encourage our women of all ages to work together.

6.3.4 Youth and Sports

The youth of Manihiki are the future of the island and as such have a significant contribution to make when setting the future directions for the island.  Our island’s leaders acknowledge that there is a definite need to involve and consult youth on issues that are important for Manihiki’s development.  We realize that special attention must be paid to our youth’s needs so that they may be encouraged to remain in Manihiki or for our young people abroad to return to Manihiki.
Our strategies for the next 5 years:

· Seek the perspective of youth in all aspects of Manihiki’s development.

· Support the revitalization of youth groups on the island.
· Work together with the Department of National Human Resources Development, Ministry of Education, Business Trade and Investment Board and Youth Division of the Ministry of Internal Affairs to identify training and employment opportunities for young people.
· Assist sports groups in the development of all activities related to their sport.

· Encourage and support the participation of our sports people in National sporting events.

· Support the activities of youth groups in Manihiki.

6.3.5 Culture
Our Manihiki culture is central to our way of life.  Culture is an important ingredient to take into account when determining the future development of our island.  It moulds and binds us as people and therefore it is essential that we do all that we can to preserve traditional values and culture so that this may positively contribute to our development efforts.
Our strategies for the next 5 years:

· Support the activities of cultural groups on Manihiki.

· Work together with our community leaders to teach our young people and children our traditional values and culture.

· Work together with the Ministry of Culture to seek assistance to document our traditional values and culture in both print and visual form.
· Encourage participation at national level to gain exposure and to share our Manihiki culture with others.

· To establish a community facility to exhibit arts and craft and other cultural artifacts.

6.4 ENVIRONMENTAL SUSTAINABILITY

6.4.1 Environment 

A healthy environment is vital for our survival and also our future development.  Of critical importance is the protection of our foreshore not only from the effects of climate change and sea level rise but also importantly from human actions that may worsen the condition of our foreshore.  Over the past years, many projects have required sand, and as a result there has been vast dredging from the foreshore.  There is a need to address these problems and ensure that our practices are sustainable.
Our strategies for the next 5 years:

· Work with the National Environment Service to develop a ‘Manihiki Island Environment Protection Plan’.

· Develop local by-laws that will support the ‘Manihiki Island Environment Protection Plan’.

· Work together with central government and development partners to secure financial assistance for adaptation to climate change measures.

· Conduct a community awareness program related to the ‘Manihiki Island Environment Plan’.

6.4.2 Waste Management

The amount of imported goods and packaging to Manihiki has resulted in waste management being a pressing issue.  Whilst Rarotonga has a waste management facility, very little attention has been paid to waste management in the outer islands including Manihiki.  It is therefore essential that the issue of waste is addressed.
Our strategies for the next 5 years:

· Work together with National Environment Service and Ministry of Infrastructure and Planning to develop the ‘Manihiki Island Waste Management Plan’.

· Develop local by-laws that support the ‘Manihiki Island Waste Management Plan’.

· Conduct a community awareness program related to the ‘Manihiki Island Waste Management Plan’.

· Liaise with organizations that offer recycling services to transport recyclable waste off the island.

6.4.3 Lagoon Management

Our lagoon is the backbone of the Cook Islands black pearl industry and its health is vital for the industry to thrive.  In the past, the industry has been threaten by disease resulting from inappropriate farming practices.  Therefore, the key element of ensuring a healthy lagoon is that pearl farming practices must be appropriate and sustainable.  Manihiki has a ‘Pearl Farming Management Plan’ and a ‘Code of Practice for responsible pearl farming’ developed in collaboration with the Ministry of Marine Resources.  This plan is currently being implemented, however, it is understood that the plan is a living document and that our people will continue to collaborate with the Ministry of Marine Resources to review and update the plan to ensure that the outcomes of the plan are realized.
Our strategies for the next 5 years:

· Work in collaboration with the Ministry of Marine Resources to continually review and update the Manihiki Pearl Farming Management Plan and the Code of Practice for responsible pearl farming’ as is required.

· Conduct community awareness program on the importance of the Plan and abidance with the code of conduct to ensure that inappropriate farming practices are non-existent.

6.5 SAFETY AND RESILIENCE

6.5.1 Disaster Management

The Cook Islands are prone to cyclones.  Cyclone Martin in 1997 caused much devastation and loss of life for Manihiki.  It is acknowledged that the effects of the cyclone may have been to a lesser extent had the people of Manihiki been more prepared.  It is therefore imperative, that the island is prepared for cyclones and other extreme climatic events.  Furthermore, it is also critical that the preparedness also incorporates man-made disasters and emergencies, such as oil spills, invasion of pests, invasion of diseases and so forth.  Central to preparedness is the need to ensure that the community as a whole is aware of what is required to be prepared and the roles and responsibilities that all have in ensuring that the community is safe and resilient to disasters and emergencies.

Our strategies for the next 5 years:

· Develop in consultation with the community, a Disaster Management Plan for the island that encompasses not only natural but also man-made disasters.
· Develop an awareness and education programme for all of the community on the implementation of the Disaster Management Plan.

6.5.2 Police and Public Safety

Law and order is essential for a harmonious and productive society.  These are critical elements that should typify Manihiki.

Our strategies for the next 5 years:

· Ensure that law and order is maintained on Manihiki.
· Ensure that community is fully aware of all laws and regulation.

· Work together with the community to ensure that persons and property are safe and protected.

· Ensure that measures that enable the full and effective practice of law and justice are put into place including those that will guarantee that police matters are followed through in accordance with the letter of the law.  

6.6 GOOD GOVERNANCE

6.6.1 Local Government

Whilst the Cook Islands have a national government, each of the outer islands including Manihiki also has governance at the local level.  The Manihiki Local Government acknowledges that if it is to serve the people, it must practice good governance.  This would require that the practices the principles of good governance are adhered to – participation of the community; following the rules of law; being transparent and open in decision making and implementation processes; is consensus orientated; where decisions are not biased but respects equity and inclusiveness; furthermore, implementation of decisions must be effective and efficient and that the local government must be held accountable for decisions and actions.  This planning period will focus on some key strategies and actions required to ensure the practice of good governance.  
Our strategies in the next year:

· Work in close collaboration with the community to address issues that may arise.

· Work in close collaboration with central government and development partners to advance the development of Manihiki.

· Work together with the Island Secretary at the local level to ensure effective and efficient implementation of sustainable development initiatives.
· To ensure that the necessary institutional framework to advance Manihiki’s sustainable development is in place, including, by laws, regulations, policies, and strategies.   

IMPLEMENTING OUR ISLAND’S STRATEGIC PLAN
	STRATEGIES
	ACTIVITIES TO ACHIEVE STRATEGIES
	IMPLEMENTING

PARTNERS
	POSSIBLE FUNDING SOURCES
	TIMELINES

	ECONOMIC DEVELOPMENT: AGRICULTURE



	Improve and expand vegetable production by using hydroponics methods
	· Working with the Ministry of Agriculture to source best methods and equipment for hydroponics for the community.
· Sourcing equipment and seeds.

· Training in application of hydroponics.

· Ongoing vegetable production.
	· Island Council
· Island Administration

· Ministry of Agriculture

· Community
	· Ministry of Agriculture
· FAO Telefood Fund

· Personal/Community financing
	2010 - 2015

	Promote composting as means of improving soil quality
	· Consult with community to identify best and appropriate composting methods.
· Implement findings of consultations.
	· Island Council
· Island Administration

· Ministry of Agriculture

· National Environment Service

· Community
	· National Environment Service (sustainable land management funding sources)
· Ministry of Agriculture

· FAO
	2010 - 2015


	Plan alternative food crops appropriate for our environment
	· Work with Ministry of Agriculture to identify alternative food crops suited to our environment.
· Cultivate such crops.
	· Island Council
· Island Administration

· Ministry of Agriculture

· Community
	· Ministry of Agriculture
· FAO
	2010 - 2015

	Undertake a re-planting of traditional food program such as coconuts, puraka, and taro, etc 
	· Develop the replanting program together with consultation with the community.
· Implement the replanting program.
	· Island Council
· Community
	· Ministry of Agriculture
· FAO
	2010 - 2011

	Promote subsistence livestock production
	· Work with Ministry of Agriculture and National Environment Service to develop a livestock production strategy.
	· Island Council
· Island Administration

· Ministry of Agriculture

· National Environment Service
	· Ministry of Agriculture
· FAO
	2010

	Explore training opportunities for our people in matters relating to improving agricultural production
	· Liaise with Department of National Human Resources, Ministry of Agriculture, Business Trade and Investment Board to identify training opportunities for our people in agricultural production.
	· Island Council
· Island Administration

· Ministry of Agriculture

· Department of National Human Resource Development 
· Business Trade and Investment Board
	· Ministry of Agriculture

· National Environment Service

· Business Trade and Investment Board
· Department of National Human Resource Development
	2010 -2015

	ECONOMIC DEVELOPMENT: BLACK PEARL FARMING



	Continue training for our people in the area of pearl seeding
	· Develop a training proposal and program in pearl seeding for submission to relevant agencies for funding

· Conduct pearl seeding training programme
	· Island Council
· Island Administration

· Ministry of Marine Resources 

· DNHRD

· Cook Islands Pearl Authority

	· Ministry of Marine Resources
· DNHRD
	2010 - 2015

	Providing training for our people in pearl jewellery design and manufacturing
	· Develop a training proposal and program for jewellery design and manufacture

· Conduct jewellery design and manufacturing training program
	· Island Council
· Cook Islands Pearl Authority

· DNHRD
	· Cook Islands Pearl Authority
· DNHRD


	2010 - 2015

	Seek and secure markets for our black pearl products
	· Work with other agencies to establish markets
	· Island Council

· Cook Islands Pearl Authority
· Business Trade and Investment Board
	· Business Trade and Investment Board
· Cook Islands Pearl Authority
	2010 - 2015

	Providing funding to support the black pearl industry
	· Develop a sector plan for industry to use as a lobby tool for submission to possible funding sources

· Work together with other relevant agencies to ensure adequate funding to support the black pearl industry
	· Island Council 
· Island Administration

· Cook Islands Pearl Authority

· Ministry of Marine Resources

· Ministry of Finance and Economic Management
	· Ministry of Marine Resources
· Cook Islands Pearl Authority

· Island Administration

· Development Partners
	2010 - 2015

	Maintaining environmental integrity through the implementation of our Lagoon Management Plan
	· Continue with the implementation of the Manihiki Lagoon Management Plan
	· Island Council
· Ministry of Marine Resources
	· Ministry of Marine Resources
· Development Partners
	2010 - 2015

	INFRASTRUCTURE DEVELOPMENT:  WATER SUPPLY


	Restore existing community water tanks in both our villages
	· Conduct restoration work on community water tanks in Tukao and Tauhunu
	· Island Council
· Island Administration
	· NZAID
· Other development Partners
	2010 -2011

	Educate our community in water conservation
	· Develop and implement awareness program in water conservation and inclusion in school curriculum 
	· Island Council
· Island Administration

· Ministry of Education


	· Ministry of Infrastructure
· National Environment Service

· Ministry of Health

· Development Partners
	2010 -2015

	Explore alternative means of water supply and storage
	· Conduct a feasibility study on alternative means of water supply and storage
	· Island Council
· Island Administration

· Ministry of Infrastructure Planning
	· Development Partners
	2010 - 2011

	INFRASTRUCTURE DEVELOPMENT:  AIRPORT



	Maintain the airport runway to the agreed standards as determined by the Ministry of Transport
	· Continue airport maintenance program
	· Island Council
· Island Administration

· Ministry of Transport
	· Island Administration
· Ministry of Transport
	2010 - 2011

	Complete construction of Manihiki Airport Terminal
	· Work together with key central agencies to source funding sources to complete the Manihiki Airport Terminal
· Complete construction of the Manihiki Airport Terminal
	· Island Council
· Island Administration

· Ministry of Infrastructure


	· Central Government
· Development Partners
	2010 – 2012
2010 - 2015

	Work together with land owners to ensure that vegetation immediately surrounding the runaway is managed to make certain safe landing of aircrafts
	· Conduct regular checks of areas surrounding runaway
· Conduct regular meetings with land owners for vegetation management
	· Island Council
· Landowners
	· Island Administration
	2010 -2015

	Explore the possibility of upgrading and extending the airport with the possibility of landing larger aircrafts
	· Conduct a feasibility study into extending the airport
	· Island Council
· Island Administration

· Ministry of Transport
	· Ministry of Transport
· Development Partners
	2010 -2012

	INFRASTRUCTURE DEVELOPMENT: HARBOURS


	Complete the Tauhunu Harbour project 
	· Develop proposal to complete Tauhunu Harbour project to present to relevant agencies
· Seek funding sources for completion of Tauhunu Harbour 

· Complete Tauhunu Harbour Project
	· Island Council
· Island Administration

· Ministry of Infrastructure and Planning
	· Central Government
· Development Partners
	2010 – 2011
2011 – 2013

2011 - 2015

	Develop harbour maintenance plans for Tauhunu and Tukao 
	· Work with MOIP to develop harbour asset management plans 
	· Island Council
· Island Administration

· Ministry of Infrastructure and Planning


	· Island Administration
	2011 - 2013

	Regular inspections by qualified personnel to ensure that standards are maintained
	· Conduct annual inspections of both harbours 
	· Island Administration
· Ministry of Infrastructure and Planning

· Ministry of Transport
	· Ministry of Infrastructure and Planning 
· Ministry of Transport
	2010 - 2015

	Construct cargo sheds for each of the harbours
	· Develop plans for cargo sheds in collaboration with Ministry of Infrastructure and Planning

	· Island Council
· Island Administration

· Ministry of Infrastructure and Planning
	· Island Administration
· Ministry of Infrastructure and Planning
	2010 - 2011

	INFRASTRUCTURE DEVELOPMENT: ROADS



	Maintain all roads on Manihiki to ensure public safety
	· Continue maintenance of all roads
	Island Administration
	Island Administration
	2010 - 2015

	Improve road signage
	· Develop and put in place new road signage 
	Island Administration
	Island Administration
	2010

	INFRASTRUCTURE DEVELOPMENT: ENERGY



	Promote energy efficiency through public awareness and the use of energy saving light bulbs
	· Develop and implement a awareness programme for energy efficiency
	· Island Administration

· Energy Division
	· Island Administration

· Energy Division
	2010

	Maintain all power generators in Manihiki
	· Continue to maintain all power generators 
	· Island Administration

· Energy Division

· Ministry of Infrastructure and Planning
	· Island Administration

· Ministry of Infrastructure and Planning

· Energy Division 
	2010 -2015

	Explore alternative sources of energy that will ensure affordable energy sustainability
	· Consult with the community on energy supply options, use and costs

· Engage with the National Energy Committee to develop a alternative energy pathway for Manihiki
· Implement alternative energy pathway for Manihiki
	· Island Council
· Island Administration

· Energy Division

· National Energy Committee
	· Central Government
· Development Partners
	2010 – 2011
2011 - 2015



	INFRASTRUCTURE DEVELOPMENT: TELECOMMUNICATIONS



	Improve broadband service and costs
	Work together with Telecom to improve broadband service and costs
	· Island Council
· Island Administration

· Telecom
	
	2010

	Access to e-education and health
	Work together with Ministry of Education and Ministry of Health to access e-education and health
	· Island Administration
· Ministry of Education

· Ministry of Health
	· Ministry of Education
· Ministry of Health

· Development Partners
	2010 - 2013

	SOCIAL DEVELOPMENT: EDUCATION



	Ensure that Manihiki’s education standards are comparable to that of Rarotonga
	· Regular inspections by curriculum advisors to Tauhunu and Tukao schools to ensure standards are met
· Finding other means for accessing required resources to improve standard of education for Manihiki
	· Ministry of Education

· Community 

· Island Council

· Island Secretary
	· Ministry of Education
· Manihiki International Community

· Community

· Development Partners

· NGOs
	2010 - 2015

	Ensure that teachers in Manihiki schools are properly qualified
	Work together with the Ministry of Education to ensure that teachers are properly qualified
	· Island Council
· Island Secretary

· Ministry of Education
	· Ministry of Education
	2010 - 2015

	Ensure that education in Manihiki is ‘everybody’s business’
	Consult and work in partnership with the community 
	· Island Council
· Ministry of Education

· Community
	· Ministry of Education
	2010 - 2015

	Identify post-school education and vocational training opportunities for our people
	Work together with DNHRD
	· Island Council
· Island Administration

· DNHRD
	· DNHRD
	2010 – 2015

	Targeting youth who have not finished the formal school education system
	Work together with Ministry of Education and other stakeholders to develop a programme targeting youth that have not completed the formal school education system
	· Ministry of Education
· Island Council

· DNHRD
	· Ministry of Education
· DNHRD

· Development Partners (UNESCO)
	2010 - 2012

	Maintaining Manihiki culture, traditional values, customs and language
	Working together with the community to develop an education/awareness programme targeting Manihiki culture, traditional values, customs and language
	· Island Council

· Community
	· Development Partners (UNESCO)
	2010 - 2012

	SOCIAL DEVELOPMENT: HEALTH


	Reducing rates of non-communicable diseases such as diabetes, hypertension, etc, through education and awareness programs and promotion of healthy lifestyles
	· Working together with relevant agencies and stakeholders to develop health education and awareness programs promoting healthy lifestyles
· Implement the health education and awareness program
	· Island Council
· Island Secretary

· Ministry of Health

· Ministry of Education

· Community

· Ministry of Agriculture
	· Ministry of Health
	2010
2011 - 2015

	Promote and encourage our people to undertake careers in the medical field and persuade them to serve in Manihiki
	· Encourage our people to undertake careers in the medical field and persuade them to serve in Manihiki
	· Island Council
· Community (international)

· Ministry of Health

· DNHRD
	· Ministry of Health
	2010 - 2015

	Upskilling our people serving in the medical field
	· Work together with Ministry of Health to instigate programmes that continually upskill our people serving in the medical field
	· Ministry of Health
	· Ministry of Health
	2010 -2015

	SOCIAL DEVELOPMENT: WOMEN


	Encourage women at national level conferences
	· Work together with National Council of Women to ensure participation of Manihiki women at national conferences
	· Island Administration (WDO)

· Women’s organizations

· National Council of Women

· Ministry of Internal Affairs
	· National Council of Women

· Ministry of Internal Affairs
	2010 -2015

	Promote the manufacture of handicrafts and artifacts 
	· Souring markets in Rarotonga and abroad to sell handicrafts and artifacts production

· Promote and encourage the production of handicraft and artifacts
	· Island Administration (WDO)

· Business Trade and Investment Board

· Community
	· Business Trade and Investment Board
	2010 -2015

	Providing  training programmes for our women
	· Identify and implement training programs for our women
	· Island Administration (WDO)
· Women’s organizations

· National Council of Women

· DNHRD

· Ministry of Internal Affairs (Gender Division)
	· DNHRD
· Ministry of Internal Affairs

· NCW
	2010 - 2015

	Encourage our women of all ages to work together
	· Offer regular encouragement for our women to work together
	· Island Administration (WDO)
· Women’s organizations

· Community
	
	2010 -2015

	SOCIAL DEVELOPMENT: YOUTH AND SPORT



	Seek the perspective of youth in all aspects of Manihiki’s development
	· Encourage youth to participate in consultations regarding Manihiki development
	· Island Council
· Island Administration

· Youth groups

· Community
	
	2010 - 2015

	Revitalise youth groups on the island
	· Support the revitalisation of youth groups on the island
	· Island Council
· Island Secretary

· Youth groups

· Ministry of Internal Affairs (Youth and Sport Division)
	
	2010 - 2015

	Identify and implement training and employment opportunities for young people
	· Work together with relevant agencies to identify and implement training and employment opportunities for young people 
	· Island Council
· Island Adminstration

· Youth groups

· Ministry of Internal Affairs (Youth Division)

· Ministry of Education

· DNHRD

· Business Trade and Investment Board
	· BTIB
· DNHRD

· Ministry of Education
	2010 - 2015

	Assist sports groups in the development of all activities related to their sport
	· Identify needs and provide support for to assist sports development
	· Island Council
· Island Secretary

· CISNOC

· Sports groups
	· CISNOC
	2010 - 2015

	Encourage and support the participation of our sports people in national sporting events
	· Work with CISNOC and Sports Federations for participation at national sporting events
	· Island Council
· Island Administration

· CISNOC
	· CISNOC
· Community
	2010 - 2015

	SOCIAL DEVELOPMENT: CULTURE



	Support the activities of cultural groups on Manihiki
	· Regular dialogue with cultural groups to identify and provide support
	· Island Council

· Island Administration

· Culture groups

· Community

· Ministry of Culture
	· Ministry of Culture

· Island Administration

· Development Partners (UNESCO)
	2010 - 2015

	Teach our young people and children our traditional values and culture
	· Work together with community leaders to teach our young people and children traditional values and culture
	· Island Council
· Community
	
	2010 - 2015

	Document our traditional values and culture 
	· Work together with the Ministry of Culture to seek assistance to document our traditional values and culture in both print and visual form
	· Island Administration
· Community

· Ministry of Culture
	· Ministry of Culture
· Development Partners
	2010 - 2015

	Gain exposure and share our Manihiki culture with others
	· Encourage participation at national level to gain exposure and to share our Manihiki culture with others
	· Island Council

· Island Administration

· Ministry of Culture

· Community
	· Ministry of Culture

· Community

· Island Administration
	2010 - 2015

	Exhibit arts and crafts and other cultural artifacts
	Establish a community facility to exhibit art and crafts and other cultural artifacts
	· Island Council

· Island Administration

· Community
	· Ministry of Culture

· Development Partners
	2010 - 2015

	ENVIRONMENTAL SUSTAINABILITY: ENVIRONMENT


	Develop a Manihiki Island Environment Protection Plan
	· Work with National Environment Service to develop a Manihiki Island Environment Protection Plan
	· Island Administration
· Island Council

· National Environment Service

· Community
	· National Environment Service

	2010 - 2012

	Develop local by-laws that will support the Manihiki Island Environment Protection Plan
	· Develop and implement by environment protection by-laws
	· Island Council
· Island Administration

· National Environment Service

· Crown Law Office
	· National Environment Service
	2011 - 2015

	Secure financial assistance for adaptation to climate change 
	· Work together with National Environment Service to secure financial assistance for adaptation to climate change measures
	· Island Council
· Island Secretary

· National Environment Service
	· Development Partners
	2010 - 2015

	Raise community awareness related to the Manihiki Environment Protection Plan
	· Develop and implement a communication and awareness program related to the Manihiki Environment Protection Plan
	· Island Council
· Island Secretary

· National Environment Service
	· National Environment Service
· Development Partners
	

	ENVIRONMENT SUSTAINABILITY: WASTE MANAGEMENT



	Develop a Manihiki Waste Management Plan
	· Work together with National Environment Service and Ministry of Infrastructure and Planning to develop a Manihiki Waste Management Plan
	· Island Council
· Island Administration

· National Environment Service

· Ministry of Infrastructure and Planning
	· National Environment Service
· Development Partners
	2010 - 2012

	Develop local by-laws that support Manihiki Waste Management Plan
	· Work together with National Environment Service to develop local by-laws that support the Manihiki Waste Management Plan
	· Island Council

· Island Administration

· National Environment Service 

· Crown Law Office
	· Island Administration

· National Environment Service
	2011 - 2012

	Raise community awareness related to Manihiki Waste Management Plan
	· Develop and implement community awareness program related to Manihiki Waste Management Plan
	· Island Council

· Island Administration 

· National Environment Service
	· Island Administration

· National Environment Service
	2010 - 2015

	Liaise with organizations that offer recycling services to transport recyclable waste off the island
	· Liaise with organizations that offer recycling services to transport recyclable waste off the island
	· Island Council

· Island Administration 

· National Environment Service
	· Island Administration

· National Environment Service
	2010 - 2015

	ENVIRONMENTAL SUSTAINABILITY: LAGOON MANAGEMENT



	Continually review and update the Manihiki Pearl Farming Management Plan and Code of Practice for responsible pearl farming as required
	· Work with Ministry of Marine resources to continually review and update the Manihiki Pearl Farming Management Plan and Code of Practice for responsible pearl farming as required
	· Island Council

· Island Administration

· Ministry of Marine Resources
	· Ministry of Marine Resources
	2010 – 2015

	Conduct awareness program on the Manihiki Pearl Farming Management Plan and Code of Practice for responsible pearl farming
	Work together with Ministry of Marine Resources to develop and implement awareness program related to the Manihiki Pearl Farming and Management Plan and Code of Conduct
	· Island Council

· Island Administration

· Ministry of Marine Resources
	· Ministry of Marine Resources
	2010 - 2015

	SAFETY AND RESILIENCE: DISASTER MANAGEMENT



	Develop a Disaster Management Plan for the island encompassing both natural and man-made disasters
	· In consultation with the community and with Emergency Management Cook Islands, develop a Disaster Management Plan for the island encompassing both natural and man-made disasters
	· Island Council

· Island Administration

· EMCI
	· EMCI
	2010 - 2011

	Create awareness amongst the community related to the Disaster Management Plan
	· Develop a awareness and education program for all of the community on the implementation of the Disaster Management Plan
	· Island Council

· Island Administration

· EMCI
	· EMCI
	2011 – 2015

	SAFETY AND RESILIENCE



	Ensure that law and order is maintained on Manihiki
	· Work with the community to ensure that law and order is maintained on Manihiki
	· Island Council

· Police 

· Ministry of Justice
	· Police

· Ministry of Justice
	2010 - 2015

	Ensure that the community are fully aware of all laws and regulations
	· Work with the community to ensure that they are fully aware of all laws and regulations
	· Island Council

· Police
	· Police
	2010 - 2015

	Ensure that police matters are followed through in accordance with the letter of the law
	· Ensure that measures that enable the full and effective practice of law and justice are put into place
	· Island Council

· Island Administration

· Police

· Ministry of Justice
	· Police

· Ministry of Justice
	2010 - 2015

	GOOD GOVERNANCE: LOCAL GOVERNMENT



	Work in close collaboration with the community to address issues that may arise
	· Conduct regular consultations with the community
	· Island Council

· Community
	
	2010 - 2015

	Work in close collaboration with central government and development partners to advance the development of Manihiki
	· Maintain regular contact with central government and line ministries 

· Take the lead with regards to ownership of all development activities in Manihiki
	· Island Council
	
	2010 - 2015

	Ensure effective and efficient implementation of sustainable development initiatives
	· Work together with Island Secretary at the local level
	· Island Council
· Island Adminstration
	
	2010 - 2015

	Ensure that the necessary institutional framework to advance Manihiki sustainable development is in place
	· Take the lead in ensuring that the necessary institutional framework to advance Manihiki sustainable development is in place including by-laws, regulations, policies, and strategies
	· Island Council
	
	2010 2015



