Terms of Reference for the Consultant to lead the Project Preparation Phase (PPG) of the “Integration of climatic variability and change into national strategies to implement the ICZM Protocol in the Mediterranean” project and develop a Regional Adaptation Framework for Climate Change.
	Request for:
	Consultant
	X
	
	Individual contractor
	


Organizational Unit:
Coordinating Unit for the Mediterranean Action Plan

Background

Within the framework of UNEP GEF Project Preparation Grant (PPG) for the project “Integration of climatic variability and change into national strategies to implement the ICZM Protocol in the Mediterranean” a consultancy contract will be awarded to undertake activities related to the development of a Full Size Project (FSP) Document and to the coordination of all activities for the PPG phase.
In addition UNEP/MAP was requested during the 16th Contracting parties meeting in 2009 to assist countries in taking a regional and coordinated approach to climate change adaptation in the marine and coastal zone environment.

Therefore a Project Coordinator/Climate expert (hereinafter “Consultant”) will be required to lead the Project Preparation Phase (PPG) of the “Integration of climatic variability and change into national strategies to implement the ICZM Protocol in the Mediterranean” project and develop a Regional Adaptation Framework for Climate Change, according to the detailed Terms of Reference contained herein the following sections.
PPG Phase of the climatic variability and change project

The GEF eligible participating countries, Albania, Algeria, Bosnia and Herzegovina, Croatia, Egypt, Libya, Morocco, Montenegro, Syria and Tunisia and the Palestinian Authority requested GEF assistance to address the issue of climate variability and change in the marine and coastal zone of the Mediterranean. 
The Project Implementation Review (PIF) attached in Annex 2 for the project was approved by the GEF CEO on the 14th September 2009. The full size project (FSP) objective is to support the implementation of the Barcelona Convention ICZM Protocol through the development of region wide coordination mechanisms and tools to address climate variability in the Mediterranean Region. This will be achieved through the implementation of four components:

· Component 1. Regional climate variability monitoring programme developed

· Component 2. Knowledge base strengthened

· Component 3. Strengthened partnerships, capacity and exchange support the implementation of the ICZM protocol and dissemination of project experiences and lessons

· Component 4. Project Management

In order to develop the project a request was made for GEF funding for a project preparation phase. The project preparation grant request (PPG) was approved on the 3rd February 2010 and is attached as Annex 3. UNEP is the implementing agency of the project and UNEP/MAP is the lead executing agency with MAP’s Regional Activity Centers (RACs): Priority Actions Programme (PAP/RAC) and Blue Plan (BP/RAC); and Global Water Partnership - Mediterranean (GWP-Med).
The project is designed to compliment the Strategic Partnership for the Mediterranean Sea Large Marine Ecosystem (now called MedPartnership) – UNEP/MAP Regional Component for the implementation of agreed actions for the protection of the environmental resources of the Mediterranean Sea and its coastal areas. 

Regional Adaptation Framework for the Climate Change
In addition the ministerial discussions held at the 16th Contracting parties meeting in Marrakesh, Morocco November 2009, emphasised in particular the need for the Mediterranean region to collectively build a strong coalition and partnership for action on adaptation to climate change, the need for regional coordination for adaptation to climate change and for sharing of domestic adaptation related experiences and tools including the needs for capacity building.  The need for enhanced knowledge and scientific assessment as tools for policy makers to incorporate measures into adaptation plans was also underlined. The “Marrakech Declaration” adopted during the meeting concluded that adaptation to climate change in the marine coastal zone is a major priority for the Mediterranean region requires regional guidance and coordination. As such it mandated the MAP/Barcelona Convention to explore the possibility of enriching the Mediterranean Strategy for Sustainable Development (MSSD) adopted by them in 2005 with regional action plans including one on adaptation to climate change as well as to integrate adaptation into development policies at the national and regional level. 

Aware of the role of usable knowledge as a pre-requisite for successful adaptation efforts, the Marrakech Declaration also called for strengthening the Mediterranean cooperation, enhancing the institutional mechanisms, particularly to provide a mechanism for exchanges and the sharing of experience and knowledge with other regions of the world; and ensuring the sharing of experience in the field of surveillance (early-warning systems) and the development and implementation of adaptation and risk-management strategies.

The Mediterranean Commission for Sustainable Development (MCSD), established in 1996 in the framework of the MAP as an advisory and participatory body to promote sustainable development of the Mediterranean coastal region, has addressed climate change and adaptation at its last meeting in September 2009.  It underlined the need to consider the marine and coastal environment within the adaptation to climate change measures and made important recommendations with the view to guiding regional cooperation. Based on a concise stock taking and need analysis, a matrix of key adaptation to climate change actions to be taken at different levels of intervention (regional, national, local) was compiled and agreed. During the MCSD the region voiced its great concerns with regard to its great vulnerability to climate change, and emphasized the need to ensure that the international community becomes fully aware of the Mediterranean region’ specificity. 
1. Purpose (justification for request)
1.1 Explain the requirement for a consultant / individual

The Consultant is required to assist UNEP/MAP with both the coordination of the PPG phase of the climate variability and change project due for submission to GEF in 2011 and to also respond to the mandate to develop a Regional Adaptation Framework for Climate Change.
The purpose of the PPG phase of the project is to undertake the activities, national consultations and discussions with donors in order to fully develop a proposal for submission to GEF for approval, including secured co-financing as indicated in the PIF. As such a lead consultant is required to coordinate the activities of the 12 month PPG phase and following national consultations draft and finalise the full project document and request for CEO Endorsement in cooperation with UNEP/MAP.
The purpose of the consultant to prepare the Regional Adaptation Framework is to respond to countries request for assistance in a regional approach that addresses climate change adaptation through cooperation, strengthening institutional mechanisms and ensuring transfer of knowledge.

There is a strong justification to combining both tasks into one ToR, The Climate Variability preparation phase will undertake some initial analysis into the issue of climate variability and change, identifying hotspots, summarising scientific and policy information at the national and regional level, identifying knowledge and capacity gaps, etc. The focus will be on the issues of biodiversity, natural resources, fisheries and civil protection in the marine and coastal zone. This information will assist in the development of the Regional Adaptation Framework, which will in turn focus more on policy and governance, and through national and regional workshops will assess the impact of climate change to specific sectors, such as coastal agriculture, tourism, urbanization and natural resources. 
The Consultant will be responsible to ensure coordination of activities of several (to be defined) additional consultants to be recruited to assist in the Climate Variability preparation phase and three consultants to assist in the preparation of the Regional Adaptation Framework, including the development of their ToRs.
1.2 Qualifications required

· A higher academic qualification (PhD or MSC) in an environment-related field

· At least 5 years experience of project Management, Development and Implementation

· Knowledge of GEF Project Development and Management, with preferably an understanding of the GEF International Waters portfolio and requirements
· Working experience on the Mediterranean environmental, preferably on coastal and marine issues;

· Good understanding of coastal zone management and climate variability and change impacts in the Mediterranean;
· Excellent writing and analytical skills required, and knowledge of inter-governmental processes for the development of regional environmental policies.

1.3 Final results

Climate Variability/Change PPG:
· Agreement with all key national and regional stakeholders on the project activities for the full scale project (and climate change framework);

· Securing the co-financing for the full size GEF project

· Development of Request for CEO Endorsement and Full Project Document, (includes: Baseline Analysis, Project Strategies specifying Objective, Outcomes, Outputs and Activities, Coordination mechanisms with other initiatives, regional and national initiatives, Work-plan and Budget, M&E Plan, Stakeholders Involvement Plan and co-financing letters)

· Finalization of Full Project Documents and Annexes (including responses to GEF, UNEP, and STAP Review).

· Organize, participate and report to the PPG Steering Committee meeting.
Regional Adaptation Framework for Climate Change:

Organises and ensures the following activities are carried out in close consultation with UNEP/MAP and the Contracting Parties.

· Assessment of regional initiatives, policy and governance related to climate change in the Mediterranean, including the EU Climate Change Strategy, the Union for the Mediterranean etc., and how to ensure enhanced cooperation and harmonised planning;
· Assessments at national level – mechanisms and actions currently in place for climate change adaptation, current practices, status of policy, inter-sectoral cooperation and coordination, etc.

· Sectoral analysis, with possible focus on coastal agriculture, tourism and coastal cities

· Draft Regional Adaptation Framework for Climate Change to include technological policy and institutional recommendations and adaptation/risk management strategies
· Initiative of a regional knowledge network for the exchange and sharing of experience and knowledge amongst all stakeholder
1.4 Mention of legal authority
The Project Implementation Review (PIF) attached in Annex 1 for the project was approved by the GEF CEO on the 14th September 2009. Letters of endorsement were provided by Albania, Algeria, Bosnia and Herzegovina, Croatia, Egypt, Libya, Morocco, Montenegro, Syria and Tunisia and the Palestinian Authority.
UNEP/MAP was requested during the 16th Contracting parties meeting in 2009 to assist countries in taking a regional and coordinated approach to climate change adaptation in the marine and coastal zone environment.

1.5  Title and identification number of the programme/project
“Integration of climatic variability and change into national strategies to implement the ICZM Protocol in the Mediterranean”
1.6  Duration

The contract will be for 12 months full time starting from 17th  May 2010 until 16th May 2011. This duration may be prolonged according to mutual agreement month per month.

2. Financing
	2.1 Source of Funds 
	Regular Budget
	X
	
	Extra-budgetary
	X


2.2 Allotment Account / Budget Line 
60,000 USD available on MEL-2322-2B91-2664
60,000 USD available from GEF funding for the Climate Variability project (budget line to be defined once the Internal Cooperation Agreement (ICA) is signed between UNEP DGEF and UNEP MAP)

2.3 Indicative level of remuneration

Depending on the experience and qualifications of the consultant to be determined, a total of 120,000 USD is available. Of this amount 60,000 USD is from the GEF funds as indicated in the Annex 3. 

3. Travel involved 

The consultant will be based at the UNEP/MAP Coordination Unit in Athens, Greece, and under this assignment, will need to travel to participating countries as approved by the Deputy Coordinator.

	Travel will be organized by
	Substantive Office
	X
	
	Selected candidate
	


4. Workplan

4.1 Objectives, output expectations and performance indicators

Objective 1 - Developed GEF project document and request for CEO Endorsement. 
· Detailed description of all activities to be undertaken, following consultations with countries and other stakeholders
· A detailed Logical Framework table which includes a set of agreed verifiable success indicators for the Full Project;

· Detailed monitoring and evaluation plan for the project including IWRM International Waters Indicators (process, stress reduction and environmental and socio-economic status indictors), baseline and targets for each indicator and budgeted monitoring plan;
· A description of the intended partnerships within the countries and within the region in support of the proposed activities under the project;
· A realistic and accurate Incremental Cost Assessment for the Project as required by GEF;
· All other appropriate requirements for finalising a Project Document (including descriptions of Sustainability, Replicability, Standard M&E procedures, etc); and 
· Appropriate responses to reviews from the UNEP/MAP,  UNEP DGEF, GEFSec, STAP, GEF CEO and Council Members necessary to finalise an implementable Project Document;

Objective 2 – Responsible for the overall coordination of the preparatory activities, including the development of PPG work-plan (in consultation with National Coordinators) to be approved by UNEP DGEF and UNEP/MAP, and to ensure the timely completion of the PPG activities – to include travel to the participating countries.

· Ensure the high quality of all documents/reports produced during the PPG phase to be submitted to UNEP DGEF and UNEP/MAP;

· Provide guidance to National Coordinators to carry out their national activities; 

· Develop all TOR’s for the project; 

· Organize, participate and report to the PPG Steering Committee meeting; 

· Assist the EA in securing co-financing for the project from participating countries and other donors; and 

· Any other support to the PPG process as required by the EA, UNEP DGEF.

Objective 3 – Preparation of the Mediterranean Climate Change Framework
· Develop the ToRs and ensure the coordination the activities of the supporting consultants (provisionally three) to undertake the assessments which will form the basis of the Climate Change Framework;
· Detailed Work-plan for the development of the Climate Change Framework and template framework, taking into consideration the MCSD and the MAP structure, other relevant strategies by the EU, UNEP etc, and based on best-practices and experiences from other regions; 

· Coordinate the assessment of regional initiatives, policy and governance related to climate change in the Mediterranean, including the EU Climate Change Strategy, the Union for the Mediterranean etc., and how to ensure enhanced cooperation and harmonised planning;

· Coordinate the assessments at national level – mechanisms and actions currently in place for climate change adaptation, current practices, status of policy, inter-sectoral cooperation and coordination, etc.

· Sectoral analysis, with possible focus on coastal agriculture, tourism and coastal cities

· Technological policy and institutional recommendations and adaptation/risk management strategies discussed and developed for adaptation to climate change.
· Agreement on how to establish a functional knowledge network for the exchange and sharing of experience and knowledge amongst all stakeholder

· Review of case studies of best-practices in adaptation
4.2 Specific tasks and responsibilities

The specific tasks and timetable is proved in Annex 1. 
4.3 Reporting lines

The consultant will work under the supervision of the Deputy Coordinator in close cooperation with the Programme Manager of the MedPartnership. 

Cleared by the Officer in charge of MAP 

Ms Maria Luisa Silva Mejias

____________________






_____________

Signature
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List of Annexes

Annex 1. Provisional work-plan of activities.

Annex 2. Project Implementation Form (PIF) for the project “Integration of climatic variability and change into national strategies to implement the ICZM Protocol in the Mediterranean” approved by GEF.

Annex 3. Project Preparation Grant (PPG) for the project “Integration of climatic variability and change into national strategies to implement the ICZM Protocol in the Mediterranean” approved by GEF.

Annex 1. Provisional work-plan of activities, to be fully defined at the start of the consultancy.
	MONTH
	ACTIVITIES/OUTPUTS/DELIVERABLES

GEF funded Climate Variability project
	ACTIVITIES/OUTPUTS/DELIVERABLES 

UNEP/MAP Climate Change Framework

	May to

June
	ToRs and detailed work-plans for the PPG Consultancies:

· National Consultants for development of national level activities (between 2 and 4 national consultants); and
· Climate Variability, coastal zone and stakeholder expert(s).

Prepare work-plan, time timetable and UNEP budget for the PPG phase of the project.

Identify and assess the current status of knowledge on climate variability, information available, hotspots and the past present and future projects and initiatives relevant to the project at a global, regional and national level.
	Detailed Work-plan of activities for the development of the Climate Change Adaptation Framework including integration with MAP and its RAC’s activities related to Climate Change

ToRs developed for the supporting consultants

Draft Climate Change Adaptation Framework template developed 
Sharing process and milestones with the Bureau of the Contracting Parties 
Preliminary information gathering:



	July to 

August
	Coordination mechanism established at national level with National ICZM teams, national institutions, NGO’s, private sector etc.

Travel to participating countries to work with National Coordinators on full size project activities.

Information gathering for the project document as detailed below including assessment policy issues related to climate variability and the identification of hotspots in relation to biodiversity, coastal cites, natural resources and their environmental and socioeconomic impacts.

Prodoc Section 2: Background And Situation Analysis (Baseline Course Of Action)

· Background and context


· Global significance


· Threats, root causes and barrier analysis


· Institutional, sectoral and policy context

· Stakeholder mapping and analysis

· Baseline analysis and gaps

Linkages with other GEF and non-GEF interventions
	Draft assessments and analysis:

· Regional initiatives, policy and governance related to climate change in the Mediterranean, including the EU Climate Change Strategy, the Union for the Mediterranean etc.

· Institutional, policy analysis, gaps and capacity needs for climate change adaptation;

· Stakeholder mapping;

· Impacts of climate change on sectors (i.e. coastal agriculture tourism and coastal cities);

· Technological and policy best practices from within and beyond the region

	Sept to 

Oct


	Prodoc Section 3: Intervention Strategy (Alternative)


· Project rationale, policy conformity and expected global environmental benefits

· Project goal and objective


· Project components and expected results


· Intervention logic and key assumptions


· Risk analysis and risk management measures


· Consistency with national priorities or plans


· Incremental cost reasoning


· Sustainability and Replication


· Public awareness, communications and mainstreaming strategy

Prodoc Section 4: Institutional Framework And Implementation Arrangements

Prodoc Section 5: Stakeholder Participation

Prodoc Section 6: Monitoring And Evaluation Plan

Prodoc APPENDICES

· Appendix 4: Results Framework


· Appendix 5: Work-plan and timetable
	National Workshops (and consultancies, preparation of ToRs etc) for national level assessments on climate change adaptation:

· Identify institutional, policy analysis, gaps and capacity needs for climate change adaptation;

· Identify and agree on stakeholders and mechanisms to ensure exchange of information and knowledge;
· Impacts of climate change on sectors (i.e. coastal agriculture tourism, urbanisation and natural resources); and

· Best practices and recommendations for adaptation measures.

	Nov to

Dec
	Prodoc Section 7: Project Financing And Budget


· Overall project budget


· Project co-financing


Project cost-effectiveness


Prodoc APPENDICES

· Appendix 1: Budget by project components and UNEP budget lines

· Appendix 2: Co-financing by source and UNEP budget lines


· Appendix 3: Incremental cost analysis

· Appendix 6: Key deliverables and benchmarks

· Appendix 7: Costed M&E plan

· Appendix 8: Summary of reporting requirements and responsibilities

· Appendix 9: Standard Mid-term and Terminal Evaluation TORs

· Appendix 10: Decision-making flowchart and organogram

· Appendix 11: Terms of Reference for all staff and consultants

· Appendix 12: Co-financing commitment letters from project partners

· Appendix 13: Endorsement letters of GEF National Focal Points

· Appendix 14:  Draft procurement plan

Prodoc Section 1: Project Identification

Acronyms And Abbreviations

Draft ProDoc with annexes

DRAFT Request for CEO Endorsement
	Assessment of regional initiatives, policy and governance related to climate change in the Mediterranean, and how to ensure enhanced cooperation and harmonised planning;
Assessments at national level – mechanisms and actions currently in place for climate change adaptation, current practices, status of policy, inter-sectoral cooperation and coordination, etc including sectoral analysis
Draft Institutional structure for the implementation of the Climate Change Adaptation Framework including cooperation between relevant regional/national organisations/initiatives.

Regional workshop to share with countries and partners the initial findings and assessments (both from Climate Variability and Framework activities) and agree on technological policy and institutional recommendations and adaptation/risk management strategies

	Jan to

February
	Response to internal reviews from the UNEP/MAP, UNEP
Second draft of Prodoc and Request for CEO Endorsement
Steering Committee Meeting (consisting of participating countries, UNEP/MAP, co-executing agencies and potential co-financiers) convened for the following objectives:

· Presentation and agreement on all results of the project preparation process and activities agreed for the full scale project;

· Appraisal and endorsement of the full agency project documents (clearly defined project goal, outcomes, outputs and detailed activities, sub-project documents for demonstration projects, stakeholder involvement plan, M&E plan and indicators, project governance structures, TORs for project staff, consultants national institutions etc) for the full scale project
	Draft Regional Adaptation Framework for Climate Change to include technological policy and institutional recommendations and adaptation/risk management strategies
Initiative of a regional knowledge network for the exchange and sharing of experience and knowledge amongst all stakeholders
Monitoring mechanism and indicators for the Framework implementation

Financial mechanism agreed for implementation

	March to

April
	Main Revisions to UNEP PRODOCs following Stakeholder and STAP Feedback
Revised UNEP ProDoc after input from IA/EA/CONV SEC and GEFSEC Review
Revised PRODOC based on Council Comments
	Consultation on the Regional Adaptation Framework for Climate Change and plan of implementation


Page 4 of 8

