[image: image1.jpg]Global Network of
Civil Society Organisations.
for Disaster Reduction





“Views from the Frontline” International Conference London 25-27 January 2010:  Summary Outcomes and Priority Actions 2010 - 2013
24th March 2010  Rev B
Introduction
The first Global Network of Civil Society Organisations for Disaster Reduction international conference was convened in London 25th – 27th January 2010. More than eighty participants from forty countries representing international, national and local non-governmental organisations, community-based organisations, civil society networks, inter-governmental and donor institutions took part in the event. 
The overall purpose of the conference was to share experiences and consolidate learning gained in the implementation of Views from the Frontline (VFL) 2009, with a view to building on the success of this joint action and identify next steps for the VFL programme and the broader work of the Global Network. Encouragingly, there was overwhelming support amongst participants to continue to work together on the VFL programme and build on the opportunities the assessment has created, particularly the desire to take actions at local and national levels based on the review findings and recommendations. 
Importantly, it was felt a four year rather than a two year review process was a more appropriate timeframe to repeat the full survey - allowing time for genuine changes to occur at the local level. In the interim (two year) period it was recommended a simpler, more focused survey be undertaken to focus attention on areas deemed important for building community resilience. This would maintain momentum and build members capacities to undertake collaborative actions that support local implementation and provide local perspectives and a “common voice” within national and international policy dialogue.

Immediately following on from the main conference proceedings (Thursday 28th January) the Global Network Steering Group met to discuss the strong messages and feedback coming from conference participants, draw conclusions, summarise the conference outcome and identify recommended priority actions to move us forward. 
	Conference Outcomes:

1. Views from the Frontline seen as becoming established as a credible and influential global civil society brand demonstrating the value of listening, gathering and communicating the voices, needs and priorities of vulnerable people into DRR policy formulation and implementation at all levels.

2. An overwhelming energy, momentum and commitment amongst key players in over forty countries to firstly complete the core activities as envisaged in the Views from the Frontline 2009 pilot and then develop and deepen the Views from the Frontline programme for 2011 and beyond.
3. A real need and desire to strengthen and where appropriate build the capacities of regional, national and local networks to facilitate the sharing of good practice, foster collaboration, and improve cooperation between local, national, regional and international levels.



Priorities identified for 2010-2013:

1. Maximise opportunities created by the phase 1 Views from the Frontline 2009 (Now – end December 2010)

a) Completion of local community consultations to feedback survey findings, discuss policy recommendations and explore possible action plans with at-risk communities
b) Undertake national multi-stakeholder consultations to discuss findings and policy recommendations with broad range of stakeholders
. 
c) Develop actions plans at all levels with different actors (state / non-state) to promote VFL recommendations - convert three most relevant VFL recommendations into international, regional or in-country actions and advocacy campaigns to influence key actors
d) Hold regional VFL Workshops with main VFL national and regional activists to review process to date, discuss internal learning review recommendations and develop future plans. 
2. Design and implement a simpler, more extensive phase 2 Views from the Frontline 2011 focused on key aspects of local governance (Now – GP-DRR 2011)
a) Modify VFL methodology and indicator metrics in consultation with local stakeholders
,  to incorporate recommendations from VFL 2009 learning review
b) Extend geographical coverage within participating countries and adding approximately 30 low-middle income countries (target 70 countries in total). Consideration for incorporation of high-income countries
c) More In-depth studies within specific countries identified in consultation with UNISDR and international organisations (e.g. donors / IFRC / World Bank)
d) Develop user friendly data entry and analysis tools which is able to generate a comprehensive database compatible with the relevant sections of UNISDR HFA Monitor tool.
e) Provide regional and national training support for VFL through a combination of web-based learning toolkits and on-site training supported by extended GNDR secretariat.
f) Pilot use of ICT innovations as means to extend survey coverage – e.g. explore smart SMS as social mapping tool to increase engagement with general public
g) Community feedback and stakeholder consultations to review finding and agree ways forward
h) Develop communication campaigns, advocacy strategies and follow up actions to promote  VFL 2011 recommendations at all levels
i) Actions at the Frontline -  identify and present strong examples to illustrate good and weak governance practices and principles (using visual resources as appropriate) . 
j) Consider publication of Local Governance Good Practice and Lessons Learnt in conjunction with UNISDR.
k) Explore collaboration and linkages with other sectors and relevant regional / global campaign initiatives e.g. IFRC Global Alliance. Resilient Cities campaign, Safe Schools and Hospitals, Climate Action Network

l) Third Session of the DRR-Global Platform 2011 as a key advocacy, awareness raising and learning event. Inputs to include:
· Publication, presentation of VFL 2011 and joint advocacy actions
· Inputs to HFA Mid Term Review and GP-DRR 2011 planning process to optimise multi-stakeholder engagement and collaboration
m)  Post VFL 2011 learning review and international workshop
3. Implement comprehensive Views from the Frontline 2013 review (repeat every 4 years allowing time for local-level change to occur). 
Key features to include:
a)  Participation of diverse range of civil society organisations in 100 low, low-middle income countries across major geographical regions to build globally-representative perspective
b)  Incorporation of a range of community resilience indicators to encompass present and emerging climate and disaster-related risks
c)  Building strategic alliances with climate, environmental, poverty and development networks and coalitions to mobilise a broad-based constituency for joint local-level policy monitoring
d)  Presentation at GP-2013 and comparative analysis with GAR 2013
e)  Supporting follow up actions and advocacy campaign, building on VFL 2009 / 2011
4. Strengthen civil society network capacities (all levels) building on alliances and associations forged by Views from the Frontline 2009.
Priorities include:

a) Strengthen GNDR Secretariat infrastructure with enhanced regional capabilities to support the effective design, implementation and resource mobilisation for an expanded VFL programme and complementary work programme
b) Strengthen regional, national and local DRR network capabilities in participating countries and regions, including mapping of relevant networks, technical assistance, and capacity development support (e.g. toolkits, guidance notes, training, access to resources)
c) Develop a practitioners network to promote an active learning community of practitioners
d) Enhance GNDR website, VFL database, resource library and members directory to enhance intra and inter-regional information and knowledge sharing functions, including central communications portal
e) Develop rapid response support mechanism to support members subjected to oppressive acts by national governments

f) Build alliances and linkages with other networks and coalitions i.e. climate change, environment / conservation, development, humanitarian, poverty, Red Cross / Crescent
g) Develop partnership and linkages with other global initiatives such as MDGs, World Urban Forum, World Social Forum, Resilient Cities, GFDRR
� UNISDR able to support civil society participation at national and regional levels


� Potential indicators might include: community participation in decision-making process; decentralisation; coordination processes; multi-stakeholder partnerships; resource mobilisation; information management; prioritisation of most vulnerable.
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