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Ministeriall Guarantees to FIFA
- Health and Medicall SernVIces

“The Infrastructure ofi the South Afrcan  National Health
System, Wwith: Specific regard to the availaplity: of a
comprehensive.  medicall  senrvice = (Including 24-heur
emergency. medical’ treatment): and disastery management,
will-lbe puit at the dispesal of the: 20101 FIEA World Cup i the
cities where the games willl be: played. This applies to both
fereign: andl lecall delegatiens; Including the EIFAT delegation
andl  representatives, SAEA, players, management and
coaching stafl; foreign and  lecall Sspectators, media,
SPONSErs, ofificials, administraters and the smalll PusIness
Sector servicing the spectators at the respective venues.”
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Ministerial Guarantees to EIFA cont.

Fhe existing health ifrastructure: will: be
significantly’ Upgraded iR keeping with: the
govermnmments, mission. to  promote the
nealthr ofi all' peeple of Seuthr Afrca, and te
previde caring and effective services *




Ministerial Guarantees to FIFA cont.

- Accreditation off Foreign Vedical
Persennel

- Approvall off meadicines; scheduled
Substances and medical stldstances

- Marketing, distripuition;, Sering and
consumpion; of Alconol

Department of Health
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Legisiation

Speciall Measures Acts 11 & 12

National Health Act

x Regulatiens
iHealth and Viedical Services for Mass Gatiernngs
Emergency: Centres
Emergency: Medical Senvices
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Role of Department of Health

Minister

x Cluistedian off health system
Puklic
Prvate

Gevernment GUarantees
x Minister has previded guarantee for health senvices

Department: of [Health

= Mandated tor ensure everalll coordination and
provision of health Services

Department of Health
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Role of the LOC
2010 EIEA World Cup

Organisatien Association Agreement (OAA)

30, Vieaical Services

e Orgarnising Association. shall ernsure. ana. guaraniée tie
avalauniLy ol mealcal Services ana: equipment: o terianonal
Stanaard tiroygrouL the: Cramplonsip.at all /ocanons
[IECEssaly/ 1or dll: [PEapIE) CorIcEIED. /SO A e Wit tiie L5t O
Requirements:

By 30 June 2009 the Organising. Association) shal - SUupmit 8
COYICEPL 101 e PIoVISIo) Ol IIeaIcal SeIVICes ana. Iespective
e/mergency measures (Ic/ang. 24-Houl: eiergency; Services,
/000 CONSEIVES: ala. repatianor).

FIFA may, at all- times: require: adaltonal ineasures o cover:
/meaical Services necessary/ 1or e Champlonsiip:.:”
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DOH! / LOC Relationship

Overlap 1k service: riesponsikilities
Limited resource poeol i the health sector
Country event

Establisnment off a Memorandum: of
Understanding in June: 2008

Establisheadlar Responsibility, Matrx

a [fhis isiused mainly: ter determine Whoer pays fer
What!
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STADIA

MEDICAL SERVICES

HEALTH SERVICES

VOC

medical centre - spectator
medical post - spectator
players medical centre
doping control

VIP medical centre
information booths

mass casualty station
medical patrol - tiers
medical patrol - precincts
field response - players
referees facilities
ambulances

ambulances - VIP / Players

staging areas
motorcades - govt VIPs
hotels - govt VIPs
ambulances

response vehicles
rescue vehicles
aero-medical services
port health
environmental health
communicable disease
health promotion
primary health care
hospitals

biochem, nuclear & rad
emergency centres
hospitals

forensic pathology
forensic medicine

X

XXX XX XXX XX XXX XX XXX




BASE CAMPS AND hotels
TRAINING GROUNDS practice sessions-teams
ambulances
response vehicles
practice sess-spectators
FIFA FAMILY Specialist Referrals
Headquarters
Hotels
Hospitals
Travelling
Motorcades
REFEREES Headquarters
Training Facilities
FIFIA RELATED EVENTS Management
EG; FINAL DRAW FIFA family
VIP medical centre
medical centre - delegates
EMS
HQ hotels
Communications
motorcades

X X X X

X
X
X
X
X
X
X
X
X
X
X




DOH / LOC Relatienship cont.

Casualty ‘ Stad i a.

Clearing Station

Spectator Medical :
Centre Players Medical

Centre

Spectator Medical | VIP Medical
Post 5 Centre

: Government : On — Field
Tier Personnel : Personnel

Precinct Patrols Doping Control

Environmental
Health




DOH / LOC Relationship

Sele Service: Provider

s Players Medical Centre
VIP Medical Centre
On-field Personnel
EIEA Motercades
EIFA IHeadguarters
EIEA Headguarter Hotels

lleam; Base Camps

fleam liraming Grounds
fleam Tramning in Stadia
Referee Headguarters
Referee Training| Site

Stadia Set Up and Breakdown
EIEA Emergency Number:
Eeotball for Hope

Einal Draw




DOH / LOC Relationship

Budget Cost
s R 30,152,000

Eermal Contract

Speciall Conaditions
Based en 2008 UPES; tariififis: (te Increase with new: UPES tarifis)

Ambulances charges on standidy rates only

I patients transported then ter the cost of OC
Aere-medicall Services stamdby Wil incul costs
Moetoercades charged fior actual time deployed

Costs foer additional services not specified

50% Up front to pay: for additional equipment required
Reconciliation post event




DOH / LOC Relatienship cont.

Government SA Football Assoc

Chief
Medical Officer

World Cup Unit

Medical
Health ' Advisory

Task Team =




DOH / LOC Relatienship cont.

Government SA Football Assoc

DOH ! Chief

/ World Cup Unit Medical Officer\

Health Medical
Technical i Advisory

/ ! ’ Board

Provincial Health '.

2010 Program : . LOC .
Managers ; Medical Officers

Host
Cities

Task Team

TR 3 ot i b o

£ IF
T oy o

Department of Health




DOH / LOC Relatienship cont.

Government

[ Operational Structure J

SA Football Assoc

Provincial Health
2010 Program

Managers LOC
Medical Officers
Host
Cities

Department of Health
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Impact Areas : DOH

Ports of Entry

» [nternationall Healthr Regulations

x Meniterng oficemmunicable disease
a [leams Medical Equipment / Drugs

a1 Emergency Viedical Services

Headguarter Hotels (Govi. VIPS)
x Viedical Pest
s Standhy Meadical Practitioners /. Specialists

Moetorcade Routes (Govi VIPS)
a Strategic Deployment ofi Emergency, Medical Servicengh

Department of Health




Impact Areas;: DOH

General accommedation areas
Mass casualties

Mass deaths

Repatiation off patients;/ bedies
Recreational areas

flourst destinations

Tlourist routes

Department of Health




Impact Areas : DOH cont.

Practicer Sessions
x Spectater Medical Centre: /. Medical Post

Department of Health




Impact Areas cont.

Stadiuim l Medical Centres
Govt VIPs Medical Posts

SPECLAtors :
; Casualty Clearing
Supporit Personnel Station

\/endors

_ : Ambulances
Senvice: Providers .

. Response Units
Media : :

pDisaster Venicles

Rescue Units
All-Terrai Venicles
Golf Carts

TR AET e

Department of Health
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Impact Areas : IHost City

Prmany
» Environmental Health

Seeconaany.

s Clinics

s Communicable Disease
a EIEA Fan Palks

s PubliciViewingl Areas

Department of Health
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Scope of Responsinilities

Command and Control

x Vianagement ane Coerdination

s Planning

x Natienall iHealth Ops Centre (NatHOC/ProviHOC)
x Communications (Media)

s Communications (Radie)

s Information; Systems

s Legisiation;, Policy and Guidelines

= Finance

Department of Health




Scope: of Responsinilities  cont.

IHealthr Services

a Envirenmental Healtn
x Port Health

a [ravel Medicine

a Communicable Disease

Hospitals

Healthr Prometion

Plhiarmaceuticals / Medicall Equipment
=Qliensic Pathelegy.

Department of Health




Scope of Responsipilities,  cont.

Medical Services

s EMS

s Medical Centres / Medical Posts

s Viass: Casualty / Deatis Contingency: Planning
s Aero-meaical

= Chhemical, Bielogical, Radiological andNuclear
IHazar@s

Department of Health




Contents

Health iechnical Trask lleam

Department of Health




Health Trechnical Trask Tfeam

Role Players

Depi off Healih
(Convener)

Provincial Healthr Dept.
SAMHS

SA Police Services
Hoest Cities

SALOC

SALGA

Private Sector

NE@)S

Profiessional Assoc.
Statutery Bedies

[ E T AR O HES b

Department of Health




Health Technical Task Team

Rele Players
s Dept ofi Health (cenvener)

s Brovineial Health
[Departments

SAMHS

SA Police Services

Host Cities 14 Expert Werkgroups
SALOC

SALGA

Private, Sector:

NEL0)s

Prefessionall Associations

Statutery Bodies

Department of Health




Health Technical Task Team  cont.

14 Expert Work Groups

Command & Control
Communications

Vedia

Stadia

Emergency: Medical Services
IHespItals

Envirenmental Health

Port Health

iHealthr Promotion
Communicable Disease
Pharmaceuticals

HUman Reseurces

Eerensic Patiolegy.

Chem,, Bio, Radioclogical & Nuclear
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Responsipility’ Linkages

National Health

Provincial Health

Local Government

Command & Control

X

X

Communications

Media

Stadiums

EMS

Hospitals

Environmental Health

Port Health

Health Promotion

Communicable Disease

Human Resources

District/Primary Health

Forensic Pathology

Biochem, Nuc & Radio

XIX[X[X|IX]|IX]|X[|X[X[X]X]|X]X

Pharmaceuticals

Department of Health




Respoensibility’ Linkages cont.

Stadium

SAPS Manager SAMHS

CGTA Disaster

Management OC Venue
g Medical Officer

OC Venue

Manager Alrport

Company

Host City Private
Sector

Department of Health
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Healthh and Medical Services Planning
Cycle

Phases
Phase 1 Viaster Planning 01/01/2008 — 31/03/2008
Phase 2 Preparation 0170472008 — 31/01/2009
Phase 3 Tiesting 0170272009 — 31/03/2009
Phase 4 Confederation Cup 01/0472009— 31/07/2009

Phase 7 Einal Preparatien 01/04/2010 - 31/05/2010
Phase 8 Execution: off Plan 04/06/2010 — 31/07/2010
Phase 9 Pest Event 01/08/2010 — 31/03/2011

Department of Health




Contents

Preparations

Department of Health




Preparations

\Wel-lvased Preject Management System

\WelsEsite: (Tt //Wawaw. d6i.goV. za/Saz2010)
s Health Premotion
s Volunteer Registration

Traming
x Clinical Eerensic Viedicine
x Incident Vanagement

Department of Health




Preparations

Reguirement fier allf areas;

a Medical Eacility, noerms

x Viedical persennelnermms

s Vedicall eguipment nemrms

s Druigsiand' surgical sundries nerms
= V/enicle norms

x [fraining

s Standard Operations Procedures

s Ingress & egress routes

Department of Health




Preparations
CONL.

200.0r EW.EC Planning| Eramework
Envirenmentall Healthr strategies

Natienall fenders and guidelines
s Medical Equipment

s Rescue Equipment

a Aero-medicall senvices (helicopters)
s Uniferms

s Emergency: Venicles

a Mass casualty’ equipment

S

Department of Health
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Budget

Eunds allocated! tor Provinces for 2010 EWE
(2007/852008/9;2009/10)
RB825

L Eery e
poes B W
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2009 EIEA Confederations Cup

Deployed frem: 30 Vay ter 2 July 2009

=098 000 deployment heurs were: utilised
With' Between 225 medical persennel on
Ren-match days and 690 on matchr days

26 and 116 emergency: medicall Venicles
Were: utilised.




2009 EIEA Confederations Cupr  cont.

32 IHespitals designatead

Trraining
a Clinicali Eorensic Medicine 524

s Major Incident Medical Management System
281

x Hospital MIVIMS 265
= SA Triage Scale 214

Only 344 patients seen but resources on €555

7
=

standby, for major events. ()

or s aia A3
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Activities

Health llechnicall Task dieam; (guaitery)
2reparations Work Greup: (Imoentaly)
Prvate Sector Foruni (imoenthly)

Debriel related Trask lleams
s Command & Control

m Private Sector

s SOPs

a \V/olunteers

s Accreditation

» |nter-previncial agreements

n Establishi previnciall response teams

Department of Health




Activities

Previnciall & Host City, ViISIts

» Completed Ewhekwini, NelseniViandela Bay,
Cape lewn — Nelspruit on 6/10/2002

EIEA Inspection

IHespitall disaster preparedness
echnicall Coordinating Committee
IHest City: Eerum

Nat Jeints; Planning Feam

Department of Health




Activities
Preject Management (PRPO)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Area '09 '09 '09 '09 '09 ;09 '10 ) '09 '09 '09

Command & Control

Roles & Responsibilities

Standing Operational Procedures
Accreditation policy revised
Accreditation process completed
Deployment profiles reviewed
Industrial action contingency
Labour (leave / moonlighting / OT
Inter-provincial agreements
Planning

Health Services review

Private sector / NGOs / Volunteers

Declare readiness

Department of Health
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Challenges

Blidget

RESOUNCES

Pt Health

Residential Spread!/ lieam Base Campps
=|EA Eanr Parksy /- Public Viewing Areas

Department of Health




ARy additiens
Or subtractions?

Thank you!




