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As of 23 August 2009

IRP Regional Workshop: Indonesia 

(Draft)
“Action for Effective Management of Post-Disaster Recovery”
Background and Context

The recovery from the May 27, 2006 earthquake, at Yogyakarta and Central Java is considered as a successful case within Southeast Asia. For three years, the recovery process has proceeded smoothly due to well-coordinated efforts of various actors, including national and local governments, local communities, and international organizations and donors. Local Resource Institutions (LRIs) from government, NGOs, and academe in Indonesia have compiled several lessons on recovery from this experience. Specifcally, the Gadjah Mada University (UGM), with experience as a hub for resource mobilization and fostering partnerships amongst stakeholders for recovery processes, has accumulated several lessons that are relevant to the international community. Sharing these lessons amongst countries of Southeast Asia offers added value to recovery operations in the region. In addition, lessons from recent recovery operations in the region are to be shared, to draw common lessons for a regional strategy on recovery.

The International Recovery Platform (IRP) coordinates International and Regional Workshops on Recovery to ensure disaster reduction approaches are systematically incorporated in the design of emergency preparedness, response, and recovery programs. This regional workshop provides opportunity for policymakers, practitioners, and academe to share experiences and learn from recovery operations as well as agree on priorities in addressing gaps in recovery operations, unique to the region. 

This workshop is unique in that it represents an attempt to engage academe in recovery efforts. The workshop aims to discuss and disseminate the lessons drawn from the Yogyakarta recovery experience, as documented by the collaborative study commissioned by Asian Disaster Reduction Center (ADRC) and conducted by UGM for IRP.  
Objectives


The workshop will facilitate collaborative relationships among policymakers, practitioners, academe, and wider community of practice in the region and provide thematic base material for recovery policy in the region, with learning’s from the Yogyakarta Earthquake study, and other regional experiences. The specific objectives of the workshop are: 
· To present multi-stakeholders review of Recovery Status of the Central Java Earthquake 2006

· To review the implementation of specific recovery plans and programmes 

· To disseminate the experiences and lessons learnt drawn from the analyses of reviews, case studies, and surveys
· To compare and analyze the recovery experiences of other Southeast Asian countries and build up knowledge base for disaster risk reduction among the community of practice in the region
· To draw out universal knowledge from actual cases while identifying indigenous knowledge that fits in the specific context of the region
· To provide base material for a prospective “ASEAN Post-Disaster Recovery Strategy”
· To create a network for sharing knowledge and expertise on disaster recovery among policymakers, practitioners, academe, and community of practice in Southeast Asia
Expected Outcomes


The workshop will provide the following outcomes: 
· Updated Recovery Status Report on Central Java Earthquake 2006 in consultation with BNPB and other relevant stakeholders 
· Strengthened partnership between IRP and ASEAN particularly in the area of post-disaster recovery 

· Outlined key considerations for the formulation of an “ASEAN Post-Disaster Recovery Strategy” 
· Agreed mechanism for regulatory and systematic review of implementing recovery plans and programmes in the region linking with the ASEAN Committee on Disaster Management (ACDM) and ASEAN Coordinating Centre for Humanitarian Assistance on disaster management (AHA)
· Expanded “IRP Academic Network” through linkage with ASEAN University Network (AUN) 
· Identified effective approaches for utilizing indigenous knowledge systems (IKS) to enhance recovery processes
· Identified universal knowledge on recovery that could be utilized by IRP in developing international guidelines and guidance notes
· Facilitated greater linkage between government and academic institutions in the design and implementation of collaborative recovery programs in the region
· Created wider IRP network in Southeast Asia covering policymakers, practitioners, and academe to facilitate knowledge management 
Organizers


The main organizers are the IRP, the Asian Disaster Reduction Center (ADRC), and Gadjah Mada University (UGM). The co-organizers are ASEAN Secretariat and Badan Nasional Penanggulangan Bencana (BNPB). This event is conducted under the auspices of the Government of Indonesia, UNISDR, and Government of Japan. 
Participants
Participants include: 

1. Indonesia 

· Academe
· Central and local government officials 
· Country Offices of IRP Steering Committee member organizations 
· Local Practitioners (including NGOs and community leaders )
2. ASEAN Countries

· Academe

· Central government officials (i.e. NDMOs)  

· ASEAN Secretariat 

· Regional Offices of IRP SC member organizations 

3. Others 

· IRP member organizations 

· Academe and Central government officials from Japan 

· Donor organizations
Expected Number of Participants


200 
Date


3-5 November 2009
Venue

5/F Sekolah Pascasarjan, Gadjah Mada University, Yogyakarta, Indonesia 

Language


English (Bahasa Indonesia with simultaneous translation) 
Format

The regional workshop is a three-day event as shown in the program. Live streaming of the workshop, except for the parallel thematic sessions, may be viewed via internet through support of Tokyo Development Learning Center, the World Bank.
Proposed Program 

3 November 2009 (Tuesday) 

	12:00 – 13:00
	Check-in and Registration of Participants 



	13:30 –17:00
	Field Trip (optional): Three Separate Tours to Earthquake-Affected Sites
· Group 1: Kotagede 

· Group 2: Imogiri 

· Group 3: Kasongan       (See Field Trip Itinerary below) 

	18:00 – 21:00
	Welcome Reception 

· Performance of traditional Indonesia song/music
· Venue : Phoenix, Mercure Hotel 


4 November 2009 (Wednesday) 

	08:30 – 09:00
	Registration (Pick up at hotel at 08:15) 

	09:00-9:40
	Opening Ceremony (Session to be led by IRP)
· President of UGM (Welcome)
· ADRC (Executive Director Atsushi Koresawa) 

· ASEAN Secretariat (Director-General U Than Oo, Chair ACDM, TBC)
· BNPB Chief (Dr. Syamsul Maarif, TBC)  
· Inauguration Speech (Minister of Public Works)

(Emcee: Mr. Sanjaya Bhatia, IRP Secretariat) 

	9:40-10:15
	Keynote Speech “Knowledge Management of Disaster Reduction and Recovery”

(Speaker: Prof. Dr. Ir. Danang Parikesit) 

· Current gaps and needs in recovery operations in ASEAN region

· Emerging Regional Framework for recovery operations
· Lessons and experiences from Yogyarkarta, Indonesia


	10:15 – 10:30 
	Tea Break 

	10:30 – 11:20 
	Technical Presentation 1 – “Disaster Recovery: Opportunities and Challenges”
(Speaker: Mr. Jerry Velasquez, TBC)

· Recovery as entry point for DRR and Climate Change Adaptation 
· Significant trends and progress in integrating DRR in recovery processes and Climate Change

Technical Presentation  2 – “Disaster Risks and Recovery Financing”
(Speaker: TBC)

	11:20-12:30
	ASEAN Recovery Strategy 
Speaker: Ms. Adelina Kamal (TBC)
· Current initiatives and efforts 

· Existing mechanisms and tools
· Way Forward 


	12:30-14:00
	Lunch Break


	14:00-15:00
	Recovery Status Report on Yogyakarta Earthquake 2006

1. Outcomes of the Collaborative Study between UGM and IRP Secretariat 

Speaker: Dr. Bakti Setiawan, Gadjah Mada University (TBC) 
2. Updates on Programme Implementation 

Speaker from BNPB (TBC)
3. Reports from Local Government 

Speaker from Local Government of Indonesia (TBC)
4. Reports from NGOs

Speaker from an NGO in Indonesia (TBC)

5. Reports from Academic Institutions

Speakers: (a) University in Indonesia 
(b) Mr. ___ Dean, Department of Engineering, Kobe University (TBC) 
Chair: Mr. Bakri Beck, Deputy for Rehabilitation and Reconstruction, BNPB (TBC)
Commenter: TBA

	15:00 -15:15
	Tea Break 

	15:15-16:15
	Country Presentations: Recovery : Good practices, lessons learned and Challenges
· Philippines

Speaker: ___ National Disaster Coordinating Council 
· Thailand 

Speaker: ___ Department of Disaster Prevention and Mitigation 
· Vietnam 

Speaker: ___ Office for Flood and Storm Control 
· Cambodia
Speaker: ___ National Committee for Disaster Management 
Chair: Mr. Sanjaya Bhatia, IRP Secretariat
Commenter: TBA

	16:15 – 16:45
	Open Forum 

	16:45 – 17:00
	Wrap Up 

(Speaker: Mr. Sanjaya Bhatia, IRP Secretariat)
· Key Messages 
· Announcement of thematic session groups and chairs 


5 November 2009 (Thursday) 
	08:25-08:30
	Briefing of Session Chairs, Presenters, and Rapportuers 

	08:30-11:00

	Parallel Thematic Sessions

	
	Shelter


	Land property issues, regulatory framework, housing reconstruction technology, architectural design, financing, constructions materials, etc. 
Presenters:
· Prof. Shibata, Osaka University 
· UGM Case 
· Selected from Call for Paper
· Selected from Call for Paper
Chair: Dr. Yoyok, UGM 
Commenter: (By VC: Prof. Sawaki, Osaka University) 
Rapporteur: to be assigned by UGM


	
	Livelihood


	Skills training, employment, credit programmes, etc. 
Presenters: 

· Ms. Khaerunnisa, IRP Secretariat
· UGM Case
· Selected from Call for Paper
· Selected from Call for Paper
Chair: Myanmar (TBC) 
Rapporteur: to be assigned by UGM


	
	Environment 


	General environmental issues, waste management, water and sanitation, policies and regulations, etc. 
Presenters:
· Atsushi Iizuka, Kobe University
· UGM Case
· Thailand Case
· Selected from Call for Paper
Chair: Lao PDR (TBC) 
Rapporteur: to be assigned by UGM


	
	Governance 


	Organizational issues, operational management and coordination, human resources for recovery operations, institutional capacity, etc. 
Presenters: 

· Myanmar

· UGM Case
· Selected from Call for Paper
· Selected from Call for Paper
Chair: Mr. Gerald E. Potutan, IRP Secretariat 
Commenter: (By VC: either (i) WB Tokyo Development Learning Center or Chulalongkorn University)
Rapporteur: to be assigned by UGM


	
	Gender


	Gender in recovery projects, socio-economic reintegration, access of women to livelihood recovery programs, etc. 
Presenters: 
· “Gender Issues”, Dr. Elaine, UGM 
· “Gender and Religion”, Prof. Alef Theria
· “Gender and Disaster in Government”, Dr. Hertomo, Ministry Empowerment
· “Report of Joint Research”, Dr. Agustinus Supriyanto 
Chair: Dr. Siti Hariti Sastriyani, UGM 
Commenter: Ir. Harsoyo, UGM 
Rapporteur: to be assigned by UGM


	11:00-12:30
	Presentation of Thematic Outputs in the Plenary 
· Shelter
· Livelihood
· Environment
· Governance
· Gender
Chair: __ NDMC, Brunei Darussalam 
Commentators: (By VC: (i) WB Tokyo Development Learning Center , (ii) Osaka University, and (iii) Chulalongkorn University) 

	12:30-14:00 
	Lunch Break 

	14:00-15:30
	Panel Discussion 
1. What are the current gaps and needs in recovery operations in most ASEAN countries in the context of the thematic sessions?   
2. What lessons from recovery can be applied to the ASEAN context? 
3. How to translate these lessons into policies and programs? 

Panelists: 

· ___ Chair, Shelter Session
· ___ Chair, Livelihood Session
· ___ Chair, Environment Session 
· ___ Chair, Governance Session
· ___ Chair, Gender Session
· ___ Expert from Singapore
· ___ Expert from Malaysia 
Chair: (TBC) 
Commenter: Cabinet Office of Japan 
Rapporteur: to be assigned by UGM 


	15:30-15:45
	Tea Break 

	15:45-16:00
	Call for Action / Communiqué  (IRP Secretariat) (Press to be invited)

	16:00 – 16:30 
	Voices from the Community (Press to be invited) 

	16:30-17:00 
	Closing Session (to be led BNPB) 
Vote of Thanks 
Mr. Yoshihiro Imai, IRP Secretariat

Dr. Dian, UGM


Field Trip Itinerary 

Schedule:

November 3, 2009 (Tuesday), 13:30 to 17:00 

Locations: Kotagede, Imogiri, and Kasongan

Starting point:

Phoenix Hotel

Participants: 

· Thirty (30) foreign participants (list to be prepared by IRP Secretariat)

· Ten (10) domestic participants covering NGOs and local government representatives (list to be prepared by UGM) 

· The estimated 40 participants will be divided into 3 groups for following sites: Kotagede, Kasongan, and Imogiri. Each group will visit 1 site only. 

· Each group will be accompanied by 1 organizer, 1 guide, and 1 local person

Transportation:

· Three (3) 20-seater mini bus (AO Transport) will be hired 

Program:

· 01.30 pm
: Pick up at Phoenix, Mercure Hotel 
· 02.00 pm
: Buses depart for 


Group 1  (Kotagede)
Group 2  (Imogiri)
Group 3  (Kasongan)
· 02.45 pm
: Site visit  

· 04.15 pm
: Buses depart for Hotel  

· 05.00 pm
Arrival at Hotel 
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