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Conclusions

of the first preparatory meeting regarding the establishment of South East European Firefighting Regional Center (SEEFREC)
15 – 16 July 2009

Sarajevo, Bosnia and Herzegovina 

Regional Cooperation Council (RCC) Secretariat premises

Participants of the meeting, the representatives of Bosnia and Herzegovina, Croatia, Montenegro, Serbia, Turkey, World Bank, United Nations International Strategy for Disaster Reduction (UN/ISDR), European Commission the Disaster Preparedness and Prevention Initiative for South Eastern Europe (DPPI SEE) and the RCC Secretariat adopted the following conclusions of the meeting: 
1. The RCC Secretariat, in cooperation with the UN/ISDR will distribute to RCC National Coordinators and relevant fire disaster management institutions in South East Europe prepared review on “The Structure, Role and Mandate of Civil Protection in Disaster Risk Reduction for South Europe” under the South East Europe Disaster Risk Mitigation and Assistance Project (DRMAP), developed by the World Bank, UN/ISDR, Slovenia, Italy and the United Nations Office for the Coordination of Humanitarian Affairs (OCHA).

2. The RCC Secretariat, in cooperation with Montenegro, will organize a second SEEFREC preparatory meeting during the third week of October 2009. The meeting will take place in Montenegro. The meeting will gather heads of national fire disaster management institutions from South East Europe (national delegations can be composed of up to five members) and international institutions – the World Bank, UN/ISDR, European Commission, United Nations Development Programme (UNDP) and the Federation of European Union Fire Officer Association. Montenegro will cover the costs of the meeting facility, translation and coffee breaks. UN/ISDR will cover the costs (travel and DSA) of one member of delegation per country. 
The aims of the meeting will be:
· To elaborate and finalize, on the basis of the submitted review “The Structure, Role and Mandate of Civil Protection in Disaster Risk Reduction for South Europe” under the South East Europe DRMAP,  Terms of Reference (ToR) for a comprehensive feasibility study on fire disasters and management needs in South East Europe. Montenegro will, in cooperation with Serbia, Croatia and the RCC Secretariat, present an outline draft of the ToR by 20 September 2009 for consideration and further elaboration by national experts. The draft will be offered for consideration to all RCC members from South East Europe. The European Commission proposed technical assistance in the drafting process. 
· To discuss the SEEFREC development based on the presentation by the RCC Secretariat;
· To discuss the ways of ensuring synergy and compatibility with the European Community Mechanism for Civil Protection and the activities of the Monitoring and Information Centre of the European Commission.
Participants may consider sharing information on their national fire risk assessments.

3. Participants expressed their will to invite the rest of the RCC members from South East Europe to join SEEFREC preparations and advised the RCC Secretariat to disseminate the Meeting’s conclusions to all RCC members. Participants also consider appropriate to disseminate all information on SEEFREC establishment through DPPI SEE network.
4. The World Bank and UN/ISDR representatives confirmed that their institutions would seek financial support for the feasibility study and the workshops related to the establishment of SEEFREC. This financing is most likely to be confirmed by October 2009.
5. Participants noted the importance of synergy and compatibility of SEEFREC with the European Community Civil Protection Mechanism and the Monitoring and Information Center of the European Commission, in view of eventual integration of SEEFREC in the Mechanism once relevant conditions are met.

6. Participants accepted the proposal by Turkey to organize and host a third meeting – workshop regarding the establishment of SEEFREC in the second quarter of 2010, which will be devoted to the finalization of the founding agreement regarding SEEFREC.
