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In line with its core mission objectives, OCHA, through its EPS is a major player in the promotion of preparedness and prevention since both are critical to the implementation of adequate, quick and timely emergency response, in addition to reducing the impact of disasters.

In accordance with the aims and principles outlined in the Hyogo Framework for Action 2005-2015 (HFA) and especially its priority five, Strengthen Disaster Preparedness for Effective Response at all Levels, OCHA/EPS aims to bring together preparedness initiatives at the global, regional and country levels with emergency response and recovery activities.

I. Areas of progress:
1. At the global and regional level

Since the adoption of the revised Inter-Agency Contingency Planning Guidelines in November 2007, OCHA worked closely with the Inter-Agency Standing Committee (IASC) partners to promote them, which underline a multi-hazard approach to emergency preparedness, the cluster approach, partnership building, leadership and accountability in humanitarian action.

The Capacity for Disaster Risk Reduction Initiative (CADRI) has been launched by the Directors of UNDP, UN/ISDR, UN OCHA at the Global Platform for Disaster Risk Reduction, June 2007.  CADRI serves as the vehicle through which the three organizations can achieve a more holistic and synergistic approach for disaster risk reduction, thereby maximizing their ability to “deliver as One”. It is active in the field of capacity development for RC/HCs, United Nations Countries Teams and Governments.

In preparation for disaster response requiring international assistance and expertise, OCHA brought together national, regional and international responders in familiarization sessions and workshops on international disaster response systems. OCHA also ensured that environmental expertise is part of the coordination arrangements.
At the global level, OCHA/EPS activities are prioritized using sound risk analysis and early warning, including environmental and social-political hazards. OCHA continued to support the analysis of key factors relating to hazards, vulnerability and response capacities at the global, regional and national levels through the use of the OCHA Global Focus Model (GFM). The GFM is an internal tool, comprising thirteen globally consistent indicators used to identify countries which combine high risk and vulnerability with low disaster management capacity. In 2009, the GFM will cover 148 countries.

2. At the national level 

OCHA assisted governments in the enhancing of institutional frameworks and the development and implementation of comprehensive national preparedness plans. In this context guidance materials developed by OCHA and partners, such as the “Guidance and Indicator Package for Implementing the Priority Five of the Hyogo Framework for Action” (OCHA & ISDR), and an online resource tool, the “OCHA Disaster Preparedness Toolkit” were shared and explained during several national (but also regional) workshops and seminars. Since the 1st Global Platform for DRR, with the support of OCHA, national or regional disaster preparedness events have been organized in Peru, Nicaragua, Panama, Macedonia, Bulgaria, Mexico, Azerbaijan, Comoros, Kenya, Uganda, Senegal, Ghana, Indonesia, Malaysia.

Following the request of governments, in cooperation with other partners, OCHA deployed UNDAC response preparedness missions in order to assess the capacity of the government to respond and provide technical advice to Bhutan, Honduras, Laos, Bolivia, Uganda, Cambodia and Peru.
With financial support and expert guidance from OCHA, several country offices such as Comoros, Madagascar, Mali, Comoros, Kenya, Tanzania, Maldives, Yemen, Sri Lanka, Somalia and Thailand enhanced their national tsunami early warning systems, disaster preparedness and information management capacities.

In crises transitioning to recovery, OCHA supported efforts to ensure that disaster risk reduction and preparedness are incorporated into country-level development frameworks, such as the United Nations Development Assistance Framework (UNDAF) and nationally prepared Poverty Reduction Strategy Papers (PRSP).

OCHA initiated a process in view of concluding an agreement between the ISDR Secretariat, UNDP/BCPR and the Economic Commission of Central African States (ECCAS) to provide the legal basis for supporting the latter in implementing disaster risk reduction activities in line with the Hyogo Framework for Action.  OCHA also facilitated the signing of agreements between the UN and national governments in Honduras, and to streamline logistical procedures for rapid response during emergencies and continues its efforts in this direction. In addition, OCHA continues to promote the usage of agreed guidelines on international disaster response laws and principles, in particular the “Guidelines on the domestic facilitation and regulation of international disaster relief and initial recovery assistance”, amongst others by incorporating them into training modules and guidance materials aimed at national authorities.

II. Challenges:
1- Funding / Lack of sustainable resources:
There is a recognized need for long term resource mobilization for Disaster Preparedness. EPS drafted an OCHA discussion paper on 'Funding for Preparedness', submitted to the Emergency Directors' Meeting in Rome in November 2008. Active discussions and more innovative ideas are being gathered toward more solutions and innovative ideas. Similar discussions also took place during the Asian Ministerial Conference in Kuala Lumpur in December 2008 as sated in the Declaration.
