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Policy Complexities

Multiple hazard exposure

\ulnerable to climate change impact
High population; density

Increasing urban migration
Significant NGO activity

\/ast decentralized and under resource
government Sector

Target of supply driven initiatives




Policy Strategy.

Requires multiple type and level of
Interventions

Placed on national policy agenda
Strategic — higher level policy

Organisational - Operational policy



CDMP

Professionalising the disaster management
system

Partnership development
Community: Empowerment
Expanding risk reduction across all hazards

Strengthening emergency response and
information systems
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Global Climate Change
Kyoto Protocol

Macro Country Analysis

*Temperature Variation
*Sea Level rise Research, Modeling
*Monsoonal Rainfall and Mapping
Climate
Risk Management Capacity Building

Sectoral Analysis _
*Development Planning

Cross Sectoral Analysis *Sectoral and Agency
Planning
*Risk Reduction Action

Capacity Building Planning

Community Risk
Assessment

Community Adaptation




Disaster Management Vision

The Disaster Management: Vision of the
Government of Bangladesh is to reduce the
risk off people, especially the poor and the
disadvantaged, from the effects of natural,
environmental and human induced hazards,
to a manageable and acceptable
humanitarian: level




To bring a paradigm shift in disaster
management from conventional response
and relief tora more comprehensive risk
reduction culture

To strengthen the capacity: of the
Bangladesh Disaster Management System




‘ Ihsaster Manapemeat Repulatsve Frameweark \




Policy Achievements

» Disaster Management recognized with the
National Poverty Reduction Strategy

» \ision, Mission and Objective endorsed by
government

» Disaster Management Act ready: for
Parliamentary endorsement and enactment

» National Plan for Disaster Management
2007-2015 approved by highest disaster
Mmanagement committee




Policy Achievements

Standing Orders for Disaster Management
expanded

Allocation of Business for the Ministry of
Food and Disaster Management revised and
submitted for Cabinet approval




Disaster Management Institutions in Bangladesh

National Disaster
Management Council

Inter Ministerial
Disaster Management
Coordination
Committee (IMDMCC)
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National Disaster
Management Advisory
Council (NDMAC)
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Ministry of Food and Disaster Management

Y
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Directorate of Food

Directorate of Relief

and Rehabilitation

Disaster Management

Bureau

}
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District Disaster
Management Committee

Cyclone Preparedness

Programme

Implementation Board

Municipal Disaster
Management Committee
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Zone/

City Corporation
Disaster Management
Committee

Upazila

A

Village




Institutional Reforms

Complex institutional mechanism

64 district; 483 Upazila (sub district) and
4 500 Union (local government) disaster
management committees

Many committees were, ineffiective or at best
dormant

Expansion of ad hoc mechanisms
Reliant on policy reforms




[nstitutional Reform Achievements

Roles and responsibilities revised as part of policy

reforms

Training needs analysis undertaken

Training curriculum: developed and validated
through pilot courses

Capacity
stakeholad
Capacity
stakeholad

ouilding conducted for internal
ers

ouilding conducted for external

ers

Monitoringl and evaluation, system established




Challenges

Building “trust® relationships with
stakeholders

Agreeing on uniform methodologies
Building knowledge and understanding

Building and maintaining institutional
capacity.




Observations

Do not underestimate the level of knowledge,
skills and leadership reguired to drive policy and
institutional reforms

Do not underestimate the scope and intensity of
technical assistance required to empower national
entities

Do not underestimate the freguency of training
required to establish and sustain institutional
effectiveness

Do not underestimate the importance of
government, NGO and Private Sector partherships




Cost Factor

Policy Reform: time consuming but low: cost

Policy implementation and' enforcement:
biggest challenge and highest cost







