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· Your Excellencies,
· Distinguished Delegates,

· Ladies and Gentlemen 

The Intergovernmental Authority on Development (IGAD) is regional organization with Djibouti, Eritrea, Ethiopia, Kenya, Somalia, Sudan and Uganda as members. The IGAD region has a population of over 200 Million and an area about 5.2 million Km Square. It was established to combat drought and desertification 1986. It was latter on (in 1996) revitalised to be a premier regional development organization by expanding its mandate. The region has been facing recurrent disasters impacting negatively on thousands of its populations resulting from various natural and human-made hazards such as, among the most common, drought, flood, Landslides, epidemics & pandemic of diseases and notably conflict. Disaster Risk Management has become thus one of IGAD’s priority strategic core programme areas and has been implemented since 2004. The DRM programme is realigned with the African Regional Strategy and its Programme for Action and the Hyogo Framework for Action. 

Ladies and Gentlemen, 
The IGAD region has made a conscious paradigm shift from the traditional reactive humanitarian based disaster management approach to disaster risk management emphasizing the preventive measures and incorporation of disasters in development approach. As the first African regional organisation to make a clear conceptual shift towards a risk management approach to disasters, its member states have taken decisive move in this direction. All member states have reviewed their respective policies and institutionalized DRM in the respective government structures. Placement of DRM at ministerial level and quite often at the level of the Presidents or the Prime Ministers offices is testimony the importance given to DRR/DRM, which is the actual or potential strength in all IGAD countries. The establishments of most countries in IGAD have now developed DRM or DM policies which make conceptual shift towards comprehensive disaster risk management. The legal basis for national policy and strategy for DRM is draft form and is in the process to be legislated. 
IGAD countries recognized the need for mainstreaming of DRM in national development strategies and plans and sector ministries. There are variations in the mainstreaming of risks related to climate change with some countries having already adopted climate change adaptation plans. All member states have established DRR National Platform bringing together both government and nongovernmental actors. At regional level DRM Technical Advisory Committee (DRM-TAC) is established and operating actively. 

The IGAD member states have last month met in Khartoum, Sudan at ministerial level and have agreed and signed a protocol establishing a regional IGAD Disaster Response Fund. This Fund is cash based to be used for immediate as relief fund by affected member state(s) upon requesting for international and regional assistance.

At regional and national levels, member states have identified the major hazards: drought, flood, locusts, Tsetse fly, and malaria and seismic and volcanism and have put them in maps and atlas to be used as a tool in policy and decision making. 

On specific drought hazard, IGAD has initiated a programme: IGAD Drought Resilience and Sustainability Initiative addressing the reoccurrence of drought disasters.  
Ladies and Gentlemen 
The challenges faced, among others, include the sustenance of political commitment across the member states and transforming the commitment to operational level by integrating in national development plans and allocation of budgets instead of paying dearly in disaster response. Yet policy makers need to be convinced that of the economic benefits of mainstreaming DRM far outweigh the costs of disaster response. Convincing policy makers, donors, partners that disaster risk management/disaster risk reduction is a development issue rather than humanitarian assistance issue is one of the main challenges. For donor partners providing adequate recognition to disaster risk management vis-a-vis humanitarian response is long overdue.
Finally, 

The future action should, therefore, consider addressing the strengthening of regional and national DRM institutions in order to sustain what has been accomplished so far in order to build a safer environment and realize that DRM is everybody’s business. The traditional community coping mechanisms and indigenous knowledge on early warning are some of the issues which should not be overlooked in addressing disaster matters and promotion of community based and Climate change adaptation programmes should be actively pursued.
Other priority areas which should be considered include:
1. Increasing/sustaining public awareness and political commitment,
2.  stablishing sub-regional multi-hazard early warning and response system that is linked to early action;

3. mainstreaming of DRR/DRM and Climate Change Adaptat into primary, secondary, and tertiary school curricula;

4.  mainstreaming of DRR/DRM in the relevant sectoral development policies, plans and programmes;

5.  engagement of private sector, civil society and other relevant actors in DRR/DRM. 
6. Increase and sustain investment in DRR/DRM, especially at the community level with emphasis on building resilience;
7. Increase investment in research, education, and knowledge management in DRR/DRM; 
8. increase focus and investment in urban disaster risk management.  

I thank you for your attention 
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