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The Huairou Commission (HC) is a global coalition of women’s networks, institutions and professionals that links grassroots women’s community development organizations to partners to advance grassroots women’s priorities.  One of the several campaigns of the Huairou Comission is the Global Campaign on Community Resilience, developed in response to the efforts of core members in India, Turkey, Honduras, Peru and Jamaica to position grassroots women as leaders in public decision making roles in post-disaster relief, recovery and reconstruction, such that they could sustain their participation in long-term development processes. The resilience program has evolved to develop grassroots women’s strategies to reduce the impact of disasters, and has also expanded to include other Asian and Latin American groups. 
Our recommendations at the Global Platform for Disaster Risk Reduction in 2007 centered around two key action points: 
1. To engage local community innovators as technical experts in risk and vulnerability reduction; and 
2. To designate funds through a global financing mechanism that would provide direct support to hazard prone, at risk, poor communities and their local authorities to demonstrate and scale up DRR strategies and enable their active participation in realizing the Hyogo Framework for Action.  
 The Community Disaster Resilience Fund (CDRF) in India is part of a global initiative to demonstrate the effectiveness of channeling funds directly to communities to address their own resilience building priorities through community and primarily women-led initiatives. The CDRF funds to communities will support them to leverage their initiatives and partnerships particularly in linking to large scale poverty reduction programs, such as PDS (Public Distribution System) and the National and Rural Employment Guarantee Scheme. Eight organizations committed to community driven approaches operating in 88 villages of 11 multi-hazard prone districts across seven Indian states are facilitating the local implementation of the fund by partnering with and transferring funds to community based groups. These community based organizations  have mapped the vulnerabilities and capacities of their communities, created local institutions to manage community funds and linked with government, and are currently planning and implementing resilience building initiatives. 
The lessons emanating from local experiences supported by the Community Disaster Resilience Fund in India will be up-streamed through the National Disaster Management Authority of India to develop operational mechanisms that integrate locally led pro-poor DRR initiatives into national programming and policy.
In India the Implementation of the CDRF is overseen by the National Alliance for Disaster Risk Reduction a civil society network; with the support of GROOTS International and ProVention Consortium. The CDRF has also been endorsed by the National Disaster Management Authority which will receive the recommendations that emerge from the local grassroots driven collaborative initiatives. 
Since the launching of the demonstration initiatives, communities have developed baselines and identified key indicators using which they will measure the impact of their initiatives. After this community leaders have used the baselines to prioritize risks and set up CDRF committees, which are composed of both women, and men who will plan, coordinate and monitor fund use as well as link with government to access schemes and resources and for grassroots advocacy. 
Women do recognize the importance of women-led management of funds, whereas they also actively acknowledge the importance of men’s participation in the committees and task forces. Initiatives designed by communities will leverage CDRF funds to improve preparedness and emergency response measures of multi-hazard prone communities, increase water, food and fodder security in drought and flood prone areas, strengthen women’s livelihoods in multi-hazard prone regions and reduce the physical impact of cyclones and floods. 
The CDRF has been conceived as a fund to channel resources directly to at-risk communities, particularly grassroots women, to support them in initiating and scaling up effective grassroots DRR practices and in developing the necessary relationships with local and national authorities to effectively address community disaster risk. The Fund is also expected to demonstrate to international agencies, donors and the national governments the benefits of enabling affected at risk community groups to plan, design, implement and monitor resilience building initiatives.  

Four similar grassroots-women led Community Disaster Resilience Pilots are also underway in Latin America. Our partnership with CEPREDENAC in Central America is enabling locally focused grassroots organizations to enter into dialogues on pro-poor DRR with national and local authorities for the first time.

At this Global Platform we expect that national, regional and global institutions who are committed to pro-poor DRR will learn from our collective experiences to initiate similar funding mechanisms to promote the decentralization and democratization of the HFA. 
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