[image: image1.jpg]



The Islamic Republic of Afghanistan

Speech of Engineer Habibullah Habib
Director of Foreign Relations Department and Technical Advisor at

the Afghanistan National Disaster Management Authority
Geneva, 17th of June, 2009 

Mr. Chairman 
Excellencies
 Distinguished participants
At the outset, I would like to express my sincere gratitude to the organizers of this second session of the global platform for disaster risk reduction and I have the honor to share with you my country’s experience, as well as the achievements under the Hyogo Frame Work. 
It was just 4 years ago that we all committed for implementation of Hyogo Frame work for Action from 2005-2015 in Second World Conference on Disaster Reduction in Kobe for building the Resilience of Nation and Communities from Disaster.
As you may know already, plagued by natural disasters and conflicts, Afghanistan is one of the most disaster prone countries in the world. According to the UNISDR, Afghanistan ranked 4th in 2005 and 5th in 2006 amongst the top 10 countries most frequently hit by natural disasters. Earthquakes are frequent in the northern and east parts of the country and often trigger devastating landslides. Flooding and mudslides are common, particularly in the spring when snow starts melting. Extreme winter conditions and avalanches were also a recurrent feature in mountainous areas in 2008. All in all, it is estimated that natural disasters (including droughts) have killed more than 24,463 people and affected about 12 million Afghans since the early 1957s.
Only this year’s seasonal flood and earthquake have taken 178 lives, 115 people have been injured, 32,600 livestock have been lost and totally 12,954 people were affected. 
The Afghanistan National Disaster Management Authority (ANDMA) as the main coordination body for Disaster Management at the national level has started to move forward the HFA objectives.  Despite a number of tangible achievements, we are still facing some significant challenges. 
ANDMA is still struggling as the secretariat of the National Disaster Management Commission to do so, with the full cooperation and support from Government line ministries along the regional countries in SAARC and ECO network.  There is still a severe lack of capacity within the Departments, both in terms of human capital and physical resources.
We had an assessment on the implementation of HFA at national level and based on its evolution, our Country Report has been prepared and will be distributed to the relevant organizations in due course.  
Along with all stake holders, we reviewed our strategy and agreed for some changes and adoptions to expedite the progress of achieving the HFA goals. 
Rather than each agency doing different projects aiming for similar results, it is foreseen to be most effective when disaster-resilience as a nation is dealt in a holistic approach.  In the past, there seemed to be examples where different organizations provide consultancies, planning, training opportunities, which seemed quite ad hoc and not necessarily sharing the same vision.  In order to achieve HFA goals by 2015, as well as Afghanistan National Development Strategy (ANDS) benchmarks, the emphasis should be placed on how ANDMA can demonstrate its leadership and coordinating position and enhance the country’s structure and management in the area of DRR and disaster response.  International community will be at its best effectiveness to support such leadership and coordination role while demanding clear accountability for the progress as well as cost-effectiveness packaged in financial accountability requirements.  We submitted a new sample working model for recommended the DRR consortium, which is already in discussion with ANDMA, civil society, and several donors.

ANDMA is committed to work with consortium secretariat, which provides supporting service in terms of financial accountability and program-progress-reporting.  This will ease off the load on such operational function from ANDMA and will allow the institution to focus on implementation and coordination envisioning the future optimal function structure.

Mr. Chairman, 

In conclusion, I would like to reiterate that the ANDMA is fully committed and shall do its utmost to achieve the HFA goals. The generous support of the world community, UN, donors, regional countries and NGO’s will play a pivotal role in accomplishing our objectives. 

I wish you all a productive and fruitful discussion and thank you for your kind attention. 
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