Global Platform on Disaster Risk Reduction, June 2009

ACT International (Action by Churches Together) Statement: “Enhancing community resilience through joint multi-stakeholder pilot projects in climate change hot spots”.   
As a result of climate change and enhanced environmental degradation, natural disasters are on the increase. This poses a huge challenge for humanitarian and development organisations working on disaster protection and risk reduction. New approaches and concepts are required to address these challenges more efficiently. ACT International (a global alliance of 132 members drawn from the membership of the World Council of Churches and Lutheran World Federation) recognises that the resilience of nations and communities to disasters cannot be achieved without the active participation of NGOs and the communities themselves. Therefore, ACT International calls for a more concerted effort by all government and non-government organizations to put the local people at the heart of all Disaster Risk Reduction (DRR) initiatives – initiatives that are designed to protect the lives and livelihoods of women, men, girls and boys. Multi-stakeholder approaches must be truly genuine, avoiding top-down or pre-determined solutions, and acknowledging the valuable role of local communities and civil society organizations. 
ACT international proposes the initiation of three pilot projects in cyclone-, flood- and drought-prone countries where the climate change experts predict worsening conditions in the future. In each pilot project, all steps, from design conceptualization to project planning, implementation, monitoring and evaluation would be taken jointly by local NGOs, international NGOs, multilateral agencies and governmental institutions. The projects would develop DRR methodologies, criteria, and procedures, as well as tools for assessing and measuring the success of the approach. A thorough monitoring and evaluation process would indicate whether the projects held good or promising practice or replication potential in major climate change hotspot regions.

Joint multi-stakeholder DRR approaches have been discussed for many years. But little emphasis has been placed on genuine participation of local community members, civil society groups, and the local authorities at the early project conceptualisation and design phase. An organisation’s role in any strategy implementation must be based on its specific capacities, competence and abilities, be it a local or international entity. It is well known, for example, that NGOs have the added value of being close to the community and have the ability to actively engage and interact with vulnerable and affected populations. Therefore, vulnerability assessments, community-based risk reduction, projects building upon traditional knowledge and coping mechanisms, to mention but a few, should be implemented through or in close cooperation with NGOs. International aid organisations have added values of doing large-scale hazard mapping, of implementing large infrastructural programmes and sophisticated technological innovations. Local authorities and national governments need to be involved in every aspect, not least by shaping the economic, social and environmental framework conditions in a way that they are conducive to DRR at local, regional and national level.
Joint and complementary community-based approaches will achieve enhanced benefits for vulnerable and affected populations as well as creating incentives for, and enhance the quality of the NAPA process, in which up to now civil society participation is inadequate. Undoubtedly, such approaches will positively influence the political discussion on the role of humanitarian and development organisations and of disaster risk reduction in the framework of climate change adaptation.
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