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BACKGROUND 
 
The ECOWAS Policy on Disaster Risk Reduction adopted by West African Heads of 
State and Government in 2007 seeks to address disasters triggered by natural hazards 
and exacerbated by climate change and conflict. In the implementation of the Policy and 
its Plan of Action, programmes and activities are developed to focus on reducing 
disaster risks through development interventions in West African situation under the 
guidance of the African Union Extended Programme of Action for the Implementation 
of the Africa Regional Strategy for Disaster Risk Reduction (2006-2015) and the Hyogo 
Framework for Action (HFA 2005-2015).  
 
Recommendations under the ECOWAS Policy do not only focus on disaster 
management, but cover actions in sustainable development aimed at strengthening the 
sub-regional capacity for disaster risk reduction (DRR). 
 
Priorities for action under the ECOWAS Policy include: 
 

 Supporting development and sub-regional networking of National Platforms 
for Disaster Risk Reduction. 

 Promoting expansion of various early warning systems in operation and 
facilitating their coordination and harmonization. 

 Supporting public awareness and advocacy of Disaster Risk Reduction. 
 Integrating Disaster Risk Reduction principles in the ECOWAS programmes 

and in National Development Policies. 
 Developing sub-regional disaster response capability based on the ECOWAS 

Standby Force and the ECOWAS Emergency Response Team (EERT). 
 

INTRODUCTION 
 
Disaster risk is projected to increase in many countries in West Africa as more people 
and assets are exposed to natural hazards and climate extremes. Disaster risk and 
climate change are two threats to human well-being and in seeking a linkage between 
the two we can also find mutual benefits to the work of DRR and Climate Change 
Adaptation (CCA).   
 
A lack of access to information by the people has hampered improvement in the 
knowledge, understanding and skills needed for vulnerable communities to help protect 
themselves against the impacts of disasters and climate extremes. The knowledge and 
information gap is particularly evident in many West African countries  with limited 
capacity to collect, analyse and use scientific data on demographic trends, as well as 
evolving environmental conditions.  
 
In the light of the above concern, reliable weather forecasts and outlooks; 
functioning regional early warning systems for natural hazards; knowledge of weather, 
water resources and climate extremes; and adaptation to climate change are all 
necessary for sound and sustainable development of national and local socio-economic 
and environmental programmes in any country in West Africa. 
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Climate risks and extremes are increasing and the impact of disasters such as floods in 
Nigeria in 2012 is estimated as 1.6% of the GDP. Economic and social 
infrastructures are at risk of climate extremes as most of construction standard 
have been defined during the colonial period (see Post-Disaster Needs Assessment, 
PDNA). Relation between climate extremes, infrastructure, building standards and 
sustainable development should be considered through dialogue involving key 
stakeholders.  
 
Most of the risks in ECOWAS region are climate-related and have been addressed in 
appropriate ways by the ECOWAS DRR policy which is built on the HFA global 
framework. Substantial achievements on risk reduction have been made on the ground 
in terms of action and in terms of institutional mechanism for DRR promotion and 
planning.  
 
By 2015, the world will report on the HFA (2005-2015) and, during the World 
Conference on Disaster Reduction in Japan in March 2015, will discuss the post-2015 
Framework for Disaster Risk Reduction, called HFA-2. It is an opportunity to discuss 
qualitative and multi-stakeholder reporting on the extent of achievement of 
HFA objectives and to start the dialogue on future regional risks which needs 
to be addressed by the international conference.  
 
It is in the above context that the ECOWAS Commission desires to work closely with 
international and regional partners to organise a meeting of national DRR focal points, 
climate services, water resource management, and some participants from the 
infrastructure sector, in order to i) adopt a regional framework for early warning related 
to climate risks, ii) engage regional dialogue on sustainable infrastructure, iii) discuss 
the best way to report achievements in the region against HFA-1, iv) conduct HFA-2 
discussion based on Senegal and Nigeria experiences. 
 
 
OBJECTIVES 
 
The main objectives of this seminar and training workshop are: 

 To create opportunity for DRR experts, meteorological and hydrological services, 
and sub-regional specialized institutions to engage and identify joint early 
warning, information sharing coordination mechanisms and good practices for 
major trans-boundary DRR and CCA in West Africa.  

 To discuss opportunity for ECOWAS to engage in resilient infrastructure 
programme (infrastructures resilient to increasing climate extremes) linking risk 
reduction to sustainable development. 

 To ensure that achievements during 2005-15 on HFA at both national and local 
levels in ECOWAS Member States are appropriately reported. 

 To discuss based on Senegal and Nigeria country experiences a regionally agreed 
outline on HFA-2.  
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 To discuss based on (2) country assessments the capacity building needed for 
DRR in the region. 

 
 
 
EXPECTED OUTCOMES 
 
The successful implementation of this workshop will produce the following outcomes:  

 
 Build a strong network on exchange of information and Early Warning 

Mechanism between Meteorological Services and DRR experts to reduce disaster 
and climate risks in the sub region.  

 Relation between climate extremes, their impacts on infrastructure and 
sustainable development discussed and way forward agreed on. 

 Processes, steps and roadmap for appropriate reporting on HFA-1 discussed 
and agreed on. 

 HFA-2 consultations conducted and process for ECOWAS HFA-2 position 
paper identified. 

 Outline of DRR capacity building needs identified. 
 

 
METHODOLOGY 
 
The meeting will be organised in plenary and working groups. 
 
 
PARTICIPANTS: 
Participants for the seminar and workshop will be drawn as follows:  
 
 ECOWAS Member States: 

1) Focal Point of DRR National Platforms from ECOWAS Member States (15) 
2) Representatives on the Committee of Directors of National Meteorological 

Services of ECOWAS Member States (15) 
 

 River Basin Development Authorities and Climate Change Centres (9): 
1) Niger River Basin Authority (NBA) 
2) Ghana Volta Basin Authority  
3) Burkina Faso Volta Basin Authority  
4) Senegal River Basin Authority (OMVS) 
5) The Gambia River Basin Authority 
6) ACMAD/AGRYMETH/CILSS 
7) Representatives of African Monsoon Multi-Disciplinary Analyses Network  

(AMMA-NET) 
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 ECOWAS Commission: 
1) Humanitarian and Social Affairs  
2) Environment, Agriculture, Water Resources and Infrastructure 
3) Science and Technology  
4) Early Warning  

 
 
 International/Regional Partners 

1) UNISDR (The United Nations Office for Disaster Risk Reduction) co-
organiser  

2) UNDP (Bureau for Crisis Prevention and Recovery) 
3) UNOCHA (United Nations Office for the Coordination of Humanitarian 

Affairs) 
4) WMO (World Meteorological Organisation) 
5) World Bank/ GFDRR 
6) IPCC (Intergovernmental Panel on Climate Change) 
7) UN Economic Commission for Africa/ African Climate Policy Centre 
8) African Union 
9) Humanitarian Futures Programme (HFP), King’s College London 
10) IFRC (International Federation of Red Cross and Red Crescent Societies) 
 

VENUE: 
 
National Parliament, Niamey, Niger  
11-14 November 2013 
 
AGENDA (please find attached): 
We propose to pursue the objectives of this workshop through the lens of regional-level, 
national-level and community-level capacities and partnerships, so that the network 
that is created as an outcome of the event is multi-layered and holds a greater potential 
for wide impact. 
 
Objectives 1 and 2 would receive greater focus on Days 1-2. Their outputs and key points 
would then inform Day 3, which would be devoted to a discussion of the HFA-1 and 
HFA-2.   
 
 


