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UNISDR Response to Australian Multilateral Assessment 
April 2012 

 
The United Nations International Strategy for Disaster Reduction (UNISDR) 
acknowledges receipt of the Australian Multilateral Assessment (AMA) issued in late 
March 2012 by the Australian Agency for International Development (AusAID).  
UNISDR is pleased that the assessment recognizes and is positively disposed to many 
of the performance measures.  UNISDR also welcomes the constructive feedback on 
areas for improvement.  The following are some detailed responses to the assessment.  
 

1. UNISDR notes with appreciation and recalls here AMA’s assessment of 
organizational relevance under the leadership of the Special Representative of 
the Secretary-General (SRSG) for Disaster Reduction, Margareta Wahlstrom.  
Highlighted were UNISDR’s strong focus on cross-cutting issues climate 
change adaptation and gender; its effective work in fragile states; and strong 
leadership at headquarters and regional levels.  The assessment further viewed 
as relevant UNISDR’s advocacy on the cost benefits of investing in disaster 
risk reduction and contribution to knowledge of disaster risk reduction with 
the Global Assessment Report recognized as adding significantly to 
probability risk-mapping and analysis.   

 
2. UNISDR’s role within the UN system is to serve as the focal point for the 

coordination of disaster risk reduction.  The UNISDR is not operational and 
has no national programmes.  Multilateral organizations with global and 
regional coordination mandates are often more difficult to assess in terms of 
delivery of immediately evident and verifiable results, especially in 
comparison to emergency response and humanitarian mandated agencies.  A 
question for reflection and future assessment is how best to measure a 
mandated coordination entity, like UNISDR, whose delivery on results may 
require a more nuanced assessment appraisal.   

 
3. The AMA found that UNISDR needs to strengthen strategic management in 

relation to evaluation recommendations on strategic direction.  Specifically, 
the assessment refers to weaknesses in linking mandate to strategy to 
implementation. As the AMA acknowledges, UNISDR has instigated changes 
that are improving its performance in this area.  For example,  a new 
comprehensive Strategic Framework is guiding the work of UNISDR; a 
results-based management system is being incorporated; and, the findings and 
recommendations of evaluations (including two current reviews on 
administration/finance and functional performance) are being implemented.  
On the lack of predictable financing (the AMA correctly noted as potentially 
compromising organizational performance) this issue is regularly raised with 
donors, including at a recent meeting of donors in early April 2012.   

 
4. UNISDR is still a relatively young organization.  Early years focused heavily 

on advocacy – ensuring that the issue of disaster risk reduction was more 
widely appreciated.  In recent years, the coordination function has 
significantly advanced.  While acknowledging that UNISDR has made a 
satisfactory contribution to the wider multilateral development system through 
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its convening role (e.g. Global Platforms) and the contribution of the SRSG, 
the assessment undervalued other mechanisms like regional platforms, the 
Global Assessment Report, the monitoring of the Hyogo Framework of 
Action, and the resilient cities campaign in supporting local action in risk 
reduction.  All are core to UNISDR’s coordination role.   

 
Overall, the assessment was very helpful to UNISDR on especially on measures to 
improve performance.  The significant contribution of the AMA will become more 
apparent as UNISDR reforms and changes are implemented.  UNISDR looks forward 
to future cooperation with the Government of Australia and to informing the first 
AMA score card scheduled for September 2012.    


