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PreParedness is an imPorTanT invesTmenT againsT 
naTural and man-made disasTers. iT buys The 
humaniTarian communiTy valuable Time To resPond 
more effecTively and gives vulnerable PeoPle a 
buffer againsT The rePeaTed crises which sTriP away 
Their resilience and Push Them deePer inTo PoverTy. 

The un agencies and Their ngo and governmenT 
ParTners can save lives, croPs, ProPerTy and 
achievemenTs in educaTion and healThcare by using 
PreParedness Thinking To be aware of risks, To 
reduce Them and To Plan ahead To combaT Them. iT 
means we can use our limiTed resources as wisely 
and effecTively as Possible To sToP a bad siTuaTion 
becoming worse. 

as our changing climaTe means more frequenT 
exTreme weaTher, iT is ever more imPorTanT ThaT we 
can boTh raise a warning flag and be ready To 
resPond To iT. oTherwise, The ThreaT of hunger, 
disease, PoverTy and conflicT is mulTiPlied. 

wiTh good informaTion, sTraTegic Thinking and 
careful Planning we can work TogeTher To save 
lives and livelihoods. 
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The quickest way to get emergency relief to a disaster 
zone can be to have supplies in a region, accessible 

to all partners. it makes sense as the world faces 
more frequent extreme weather – 2010 was one of the 
worst years in decades for natural disasters. however 
prepared the humanitarian community is, it cannot have 
stocks everywhere, just in case. 

in Panama city, supplies are held for un agencies and 
some ngos in the un’s humanitarian response depot 
for latin america and the caribbean. The international 
federation of red cross and red crescent societies 
(ifrc) and spanish co-operation also have a depot. it’s 
an important strategic location, bringing the whole 
region within reach within hours. 

when the earthquake struck haiti on January 12th 2010, 
cargo was sent out from the Panama city depots every 
day for the first 11 days of the emergency. 850 cubic 
meters of consolidated relief supplies – food, medical 
help, infant formula - went out from who, fao, wfP, 
unicef, the ifrc and ngos. The depots put out daily 
bulletins on the state of logistics for the dominican 
republic and haiti to help co-ordinate international 
efforts. The unhrd in Panama organized 15 operations 
by air and sea on behalf of ten major humanitarian 
organizations. 

standing behind the Panama city infrastructure is one 
of the most effective regional humanitarian groupings – 
redlac or the risk, emergency and disaster Task 
force inter-agency working group for latin america 
and the caribbean. inspired by the iasc, redlac was 
set up in 2004. redlac members met within 2 hours of 
the haiti quake and they were the first personnel 
deployed to lead clusters, assessments and to deliver 
goods and services. 

in 2009, the strength of Panama as a regional base for 
the un and other agencies was proven when the 
regional office of the high commissioner for human 
rights was able to call on its rapid deployment roster 
and quickly send an experienced human rights officer to 
honduras following the military coup there.

The 30 un, red cross and ngo members of redlac sit 
down at the same table together with donors to swap 
information, best practice and plan their work together. 
a web platform – redhum – has improved emergency 
co-ordination with alerts, tools and guidelines gathered 
together in one place. it is co-ordinated by ocha on 
behalf of all members. in a project to take advantage of 
advances in technology, redhum is now working with 
wfP’s regional early warning system saTca to pilot the 
delivery of early warnings via sms phone messages. 

HAviNG sTOCKs iN THe ReGiON: 
BeTTeR ReADY TO ResPOND

PreParedness: saves Time, money and Lives
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small islands, big distances, a light humanitarian 
agency presence and a big risk of natural disaster. 

These are the challenges in the Pacific islands, whose 
location in the ring of fire of seismic and volcanic 
activity makes investing in emergency preparedness 
of extra importance. 

working together on an inter-agency basis as the 
Pacific humanitarian Team has been the answer. 
under the guidance of the un’s two resident 
coordinators in the Pacific, six response clusters have 
been set up, covering 14 Pacific island countries. as 
preparedness work had been happening on an ad hoc 
basis, ocha has organized local inter-agency 
contingency Planning exercises – so far for the 
solomon islands, samoa, vanuatu, the cook islands 
and Tonga.

in samoa the exercise – in april 2009 - was especially 
timely. samoa already had a small but good national 
disaster management office and functional early 
warning systems, but the government had not yet 
reached out to international humanitarian agencies. 
when it asked for a planning exercise to respond to an 
earthquake and tsunami, its thinking could not have 
been better. six months after the exercise, almost 
exactly the same scenario happened, affecting the 

same coastline and causing the same number of 
casualties as the rehearsal had simulated. Thanks to 
the preparedness investment, up to date maps and 
baseline data were immediately at hand ready for the 
arrival of humanitarian workers in samoa the next day. 

regional clusters were activated formally for the first 
time with global and regional cluster coordinators. 
because they had been agreed beforehand, cluster 
collaboration between agencies and government 
ministries was rapidly established. relief supplies 
came in quickly by ship and their delivery was 
streamlined due to the quick arrival of wfP and dhl 
logisticians. a four-member united nations disaster 
assessment and coordination (undac) team arrived 
in samoa to support the un country Team and 
government systems in coordinating their response. a 
regional inter-agency protection roster was also 
tested for the first time in response to the natural 
disaster – two staff from the office of the high 
commissioner for human rights were deployed to 
samoa to lead a team from unicef, save the children 
and others. 

 

LARGe AReA AND LiTTLe PReseNCe: 
JOiNiNG FORCes FOR THe MOsT iMPACT
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sometimes the threat of a serious emergency can be 
seen coming well in advance because our 

preparedness is deeply rooted in good early warning 
systems - which we listen to and act upon. un agencies 
and their partners can then plan for the worst case 
scenario. if, happily, the best case scenario results 
instead, pre-positioned emergency humanitarian 
supplies can still be used and not wasted. 

south sudan’s vote on independence in January 2011 
brought together so many diverse issues and potential 
outcomes set against a background of decades of civil 
war, local conflicts and difficult terrain that strong 
planning for anything between a return to war to a 
peaceful transition had to be considered. Planners had 
to think beyond the borders too - sudan is africa’s 
largest country with 9 neighbours which could receive 
some of the 1.7 million people it was estimated could be 
displaced from their homes. 

over 20 un agencies, funds and programmes worked 
together on a comprehensive preparedness plan to run 
from december 2010 until the end of 2011. action was 
taken across sudan’s borders to have logistical plans in 
place for any influx of people and supplies were 
pre-positioned in anticipated hot-spots in case conflict 
cut supply lines. unicef put stocks in place for both its 
own operations and for the emergency response 
clusters it is responsible for – water, sanitation and 
education. it took on the job of fund raising on behalf of 
other agencies for some joint operations. like unicef, 
wfP has since used part of its stockpiles to help the 
greater than expected number of sudanese who moved 
from the north to the south in the run up to the voting. 
Just in case, other supplies were kept in place for 
independence day itself. 

The thinking ahead has had to go even further than 
usual in the case of south sudan. humanitarian 
agencies worked on the basis that they could – 
overnight – have a new country to work with. This 
scenario was built into the preparedness planning from 
the start. structures were designed for easy upgrading 
into country-level offices with minimal disruption and 
waste of resources. common services were brought to 
all agencies by undP under the management of ocha. 
all through the preparedness process there was also 
consultation with the other un missions in sudan who 
work alongside its humanitarian agencies – the 
peacekeepers in the south and in darfur. looking at the 
whole picture is a key necessity when planning for a 
historical event which could provoke a major 
emergency. 

MULTiPLe OUTCOMes: LisTeNiNG TO THe WARNiNGs 
AND PLANNiNG FOR ALL eveNTUALiTies

PreParedness: saves Time, money and Lives
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bhutan is a tiny landlocked nation of 700,000 
people surrounded by 2,000 glacier lakes. it is 

mountainous, remote and in an area of strong seismic 
activity. how would humanitarian supplies get in if the 
worst was to happen? 

This was one of the questions the government of 
bhutan wanted to know the answer to when it asked 
for a un disaster assessment mission to help it with 
preparedness plans. ocha was the inter-agency 
coordinator. 

The 2008 mission found some serious gaps in planning 
which had to be plugged. The emergency services 
were weak and there were very limited stockpiles of 
relief supplies. it would prove very difficult to bring 
more in as the national carrier – druk air – had 
monopoly flying rights. The one international airport at 
Paro, 65 kilometers from the capital, Thimpu, cannot 
take flights at night on its single runway. 

ocha took immediate action to bridge the fault line 
by helping the government negotiate a standby 
agreement with the government of india to use its 
military airports within 20 to 30 minutes flying time. 

Then ocha’s regional office for asia followed up with 
an earthquake simulation exercise in which senior 
members of the bhutanese government took part. 
unicef has run training sessions and awareness 
campaigns in schools about what to do if an 
earthquake strikes and has pre-positioned family kits 
and 21 schools-in-a-box (one for each district) around 
the country. unicef is currently working with undP 
on a “safe school Package” to address both structural 
and non-structural issues of preparedness as well as 
school safety drills for earthquakes.

The un agencies in bhutan now work in clusters under 
the one un framework and talk and plan together. as 
the un country Team, they responded with rice from 
wfP and blankets, tents and family kits from unicef 
when a smaller earthquake did hit in 2009. who 
is supporting the ministry of health’s initiative to 
strengthen national and local capacities to manage 
health emergencies, such as mass casualties. The 
2009 earthquake brought the agencies closer together. 
it wasn’t severe enough for the standby agreement 
with india to be activated, but at least that plan is now 
in place should an earthquake cause a serious 
emergency.

GeTTiNG AGReeMeNTs iN PLACe: 
sTANDBY PARTNeRs
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most life-saving professionals like doctors, fire-
fighters and airline pilots don’t just trust in their 

experience. They drill and rehearse frequently, to keep 
their knowledge and skills up to date. and so do 
humanitarian agencies. realistic real-time simulations 
of responding to a sudden-onset emergency have 
become important tools for the un agencies and their 
partners in ngos and national governments. 

new developments in technology are now making 
simulations even more challenging and fruitful. one 
web-based simulation called demist has been 
developed by wfP’s asia regional bureau – and in 
october 2010 was tested by more than 100 humanitarian 
staff from over 25 un agencies and ngos at a practiced 
response to one of the natural disasters which all too 
frequently strike the Philippines. 

The computer-driven simulation first fires off email 
alerts that disaster has struck. information then feeds 
out rapidly to participants – some of it is incorrect so as 
to make the exercise as realistic as possible. The 
innovative portal allows the situation report to be both 
in real time and to be updated by several people at once 
– when a major enemy in an emergency is a ticking 
clock, sharing information at once is essential. as local 
coordinating agency, ocha is able to send updates via 
sms to key staff. 

within days of the manila simulation, the strongest 
typhoon for four years – known locally as Juan – hit the 
Philippines. The logistics and food clusters roles had 
been strengthened and inter-agency cooperation 
benefitted. emergency contact lists, response plans 
and funding requests were ready to go. minds were also 
focused towards other threats – such as earthquakes – 
and not only the more frequent typhoons. 

officers from the Philippines government also took part 
in the demist simulation, in recognition of national 
disaster agencies who are often the first line 
responders. simulations are proven as a good way of 
bringing governments into the preparedness process. 

an inter-agency simulation in Tanzania in 2009 was one 
of the first to focus on engaging national authorities 
directly in the joint-decision making and strategic 
planning of a simulated emergency. The disaster 
management department of the Prime minister’s office 
took an active role in managing a “flood crisis”. This is 
now an increasingly important trend – working with and 
strengthening national capacity through joint 
simulations. unicef has also seen that after taking 
part in a simulation, governments become more 

interested in carrying out their own rehearsals. in 
colombia in 2009, the bogota municipal authorities 
followed up their participation in an earthquake-
readiness simulation led by unicef, ocha and undss 
by organizing a very hands-on exercise of their own, 
including mass casualty drills, search and rescue 
exercises and the mobilization of city services. 

The message that when we train together, the better we 
know how to work together, the better prepared we are, 
is being heard worldwide. 

PRACTiCe MAKes PeRFeCT: THe iMPORTANCe 
OF siMULATiON eXeRCises

PreParedness: saves Time, money and Lives
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forecasting that a slow-onset emergency is on its 
way and being prepared to respond to sudden 

disasters are both essential. as forewarned is 
forearmed, un agencies have invested together in early 
warning systems to give them the information they 
need, delivered in the best possible way, given the 
developments in technology. 

in march 2010, the humanitarian early warning service 
(hewsweb) was relaunched after months of major 
overhaul work carried out by wfP on behalf of all the 
members of the inter-agency standing committee’s 
sub-working group on Preparedness. The group had 
established the website back in 2004 but with the 
growth of the internet there are now many more 
information sources available with faster updates. The 
new hewsweb is an up-to-the-minute one-stop-shop 
for hundreds of expert and authoritative sources on all 
kinds of natural hazards, such as seismic data from the 
us geological survey and rainfall and flooding 
information from nasa and the world-renowned 
dartmouth flood observatory.

The new hewsweb went live just as Japan was being 
stricken by its devastating earthquake and tsunami. 
Thousands of users downloaded the latest maps, 
checked quake reports and clicked links to breaking 
news reports. more than 260 websites linked the 
platform to their own sites, including the un agencies 
and major media organisations such at The washington 
Post, cbs news and The guardian. in a strong effort to 
share early warning information and spread a 
preparedness thinking culture, the iasc site has always 
been open to everyone. 

a special tsunami service is currently under development 
in conjunction with the european union’s Joint research 
centre and it is hoped further additions can be made 
to environmental threats and pests in addition to the 
food and agriculture organization’s locust monitoring, 
which is already running on the site. hewsweb users will 
also be able to overlay several hazards onto a single 
homepage to create their own scenario and preparedness 
plans. 

http://hewsweb.org twitter.com/hewsweb

eARLY WARNiNG: UsiNG TeCHNOLOGY TO KeeP 
ON TOP OF THe iNFORMATiON
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as a complex region of interlocking countries 
facing multiple risks, central asia has 

benefitted from strong emergency preparedness work 
between the un agencies. back in 2005, the regional 
desks of unicef, ocha, who and undP set up an 
emergency task force – they were later joined by wfP 
and unhcr to provide a co-ordinated approach to 
planning for crises and responding to them. 

Task force members tested preparedness levels 
through inter-agency simulation exercises in 
Turkmenistan in 2008 and uzbekistan in 2009. The 
training paid off in June 2010 when ethnic conflict in 
kyrgyzstan caused 400,000 thousand people to flee 
their homes, 75,000 over the border into uzbekistan. 
The agencies found that they could co-ordinate much 
more efficiently and avoid overlaps and duplication. 

The conflict killed 450 people, destroyed more than 
3,000 homes and caused severe disruption to the 
agricultural cycle in a country where 27% of the 
population was already chronically food insecure. so, 
the un agencies – working with around 30 international 
and local ngos – have now carried out an extremely 
comprehensive contingency planning process in case 
there is another outbreak of conflict. local and regional 
procurement chains and stocks of emergency supplies 
were identified, border access investigated and 

weaknesses in healthcare identified. who mobilized 
funds from the russian federation to help the 
emergency health sector recover. it had been found 
there were few ambulances with almost no equipment 
in kyrgyzstan. a strong emphasis was placed by ohchr 
on putting mechanisms in place to protect human 
rights given the nature of the conflict. much of the 
preparedness planning was based on a thorough 
lessons learned exercise performed on both sides of 
the border in the summer of 2010.

across the central asian region, other emergencies 
caused by regular floods and mudslides, drought and 
extreme winter temperatures have had more rapid and 
targeted responses by agencies who know each other 
better and work in unison. 

early warning has played a strong role in Tajikistan, 
where a specially-developed inter-agency and 
government system raises the red flag so that everyone 
can plan together to respond to an impending crisis. 
Partners are sharing information ; wfP has integrated 
unicef’s expertise on nutrition and school drop out 
into its food sentinel sites. in central asia’s largest 
country, kazakhstan, an inter-agency information 
management portal has been set up by the ocha 
regional office to organise responses and build 
partnerships on the ground.

WORKiNG TOGeTHeR ON THe GROUND: eMeRGeNCY 
TAsK FORCe FOR CeNTRAL AsiA 

PreParedness: saves Time, money and Lives
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when a hazard hits time and time again, it strips 
away people’s resilience and sends them deeper 

into poverty. so, humanitarian agencies have to 
prepare for repeated natural disasters to ensure their 
help is as effective as possible. as the democratic 
People’s republic of korea is prone to floods the 
un’s inter-agency contingency Plan is especially 
focused on emergency preparedness and response 
to extreme weather. stocks are pre-positioned and 
communication channels are in place to work with the 

government’s national coordination committee and 
other partners. 

in august 2010, the amrok and yalu rivers overflowed in 
north Phyongan province after weeks of torrential rain 
locally and in neighbouring north eastern china. 24,000 
people were displaced from their homes – more than 
7,000 of which were destroyed – in the areas around 
sinuiju city and in uiju county. The national government 
asked the un agencies and the international 
federation of red cross and red crescent societies 
to release emergency stocks which had been pre-
positioned as a precaution. based on its contingency 
plan, a un assessment team was quickly mobilized 
and sent to the area, where it found people drinking 
highly suspect water as the supply system to 360,000 
people had been put out of action. unicef distributed 
220,000 water purifying tablets, rehydration salts and 
almost 3,000 kits of soap, jerry cans and buckets. 
wfP added to this with an immediate 60 metric tonne 
high-energy biscuit distribution to tide people over for 
the first ten days because food stores and harvests 
were submerged. The ifrc provided 5,000 family and 
hygiene kits and unfPa a special reproductive health 
unit. as all health facilities were damaged and nine 
hospitals were completely destroyed, who provided 
essential equipment, sent emergency health kits for 
20,000 people and equipped 45 household doctors with 
new bags of supplies to meet the immediate health 
needs of almost 60, 000 people. 

it was a fast and effective immediate response, 
based on solid groundwork. The humanitarian teams 
also took away with them some lessons learned to 
incorporate into their regularly-updated preparedness 
plans. Trains provided more efficient transport than 
roads in this emergency because specific bridges and 
roads had been swept away. despite the difficulties 
of obtaining reliable information, transport will be 
considered more fully in the future. 

PUTTiNG sUPPLies iN PLACe: PRePAReDNess 
FOR RePeATeD NATURAL DisAsTeRs
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as preparedness thinking and actions are becoming 
more institutionalised in un agencies and their 

partners – including national governments – attention 
has turned to the relationships which can be created with 
regional cooperation bodies. working with groupings 
such as asean in asia, igad in east africa and the horn 
and ecowas in west africa allows the un to collaborate 
with partners who already know each other and to work 
across a range of hazards and capacity levels in one go. 

more intense rain, falling in more variable patterns, is 
becoming an increasing threat in southern africa. so the 
un agencies – co-ordinated by the ocha regional office 
for southern and eastern africa – has been focusing 
closely on preparedness. in mozambique and namibia 
there are now significant floods every year. in 2009, 
flooding destroyed the livelihoods of at least 350,000 
people in namibia – out of a population of just 
2.2 million. category 4 and 5 cyclones in the indian 
ocean are also over 50% more frequent than they were 
30 years ago. in already-poor lesotho, heavy rains 
between december 2010 and January 2011 destroyed 
nearly 700 houses and led to the loss of nearly 5,000 
head of livestock. 

with trans-border risk reduction activity regarded as 
weak and the need recognised for multi-year action 
plans to be developed, ocha looked to sadc – the 
southern african development community – as a 
partner. inter-agency coordination also needed to be 
improved. in december 2007, government disaster 
managers were brought together with un agencies such 
as unicef and wfP, donors, academics and regional 
ngos to look ahead to the coming flood and cyclone 
season. countries took stock of their preparedness 
levels and learnt strategies from one another. some 
governments, including south africa and madagascar, 
developed agreements for logistics and air support 
in case they were needed in severe flooding.

This was followed up by regional inter-agency response 
planning when sadc members mozambique, malawi, 
Zimbabwe and Zambia were hit hard with floods in 2008, 
and in 2009 by emergency preparedness training for the 
upcoming flood season. a sadc clearing house system 
has been set up for all early warning information on 
emergency response. contingency plans have been 
thoroughly revised, with the result that in 2010 all sadc 
members had up to date multi-agency plans in place. 

simulation training has also been held in particularly at 
risk countries – such as namibia, which is now second in 
the list of countries most affected by natural disasters. 
in october 2010, ocha, who, unesco, unicef, fao 

and wfP facilitated an emergency simulation in the 
north of the country with the namibian red cross and 
regional and national government officials. The exercise, 
based on the inter-agency standing committee’s own 
emergency simulation, highlighted problem areas but 
also that early warning weather information was being 
used well. 

in the caprivi strip in march 2011, when rains came 
heavier and earlier than usual, displacing 60,000 people, 
memories of the simulation were still fresh. The 
namibian authorities were able to respond much faster, 
evacuating communities earlier and the namibian red 
cross pre-positioned food and non-food items. when a 
state of emergency was declared, a rapid assessment 
team from the government, the namibian red cross and 
un agencies went to the worst hit regions including the 
badly-hit oshana area. The team was presented with 
clear, detailed and up to date information gathered by a 
local official who had learned emergency best practices 
during the simulation training. 

BUiLDiNG CAPACiTY ACROss NATiONAL BORDeRs: 
WORKiNG WiTH ReGiONAL ORGANisATiONs

PreParedness: saves Time, money and Lives
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The united nations agencies are not alone in their 
increased focus on being better prepared for 

disasters so as to reduce the impact they have on 
affected communities. 

six international non-governmental organisations have 
been working in this area since 2004, coming together 
as the emergency capacity building Project, to work 
with national governments and academic and un 
stakeholders. The organisations - care, catholic relief 
services, mercy corps, oxfam, save the children and 
world vision – are focused on developing national staff 
capacity skills, global collaboration and practical tools 
and approaches for risk reduction programming. 

This partnership is being pioneered by inter-agency 
consortia in 4 countries - bangladesh, bolivia, indonesia 
and niger – and in one regional consortium in the horn 

of africa. each inter-agency consortium implements a 
number of joint activities focussed on accountability to 
beneficiaries, national staff training and disaster risk 
reduction. 

in april 2011 the indonesian consortium signed the 
first set of protocol agreements on how agencies will 
collaborate in the event of a future emergency, so 
laying a solid preparedness programme in place for a 
more coordinated response. four consortia are 
learning from new leadership, management and core 
skills training programmes, managed in partnership 
with the consortium of british humanitarian agencies. 
staff from multiple agencies, un and government 
institutions train and carry out simulation exercises 
together, so getting to know their different priorities, 
strategies and ways of working. The bolivia consortium 
is developing a disaster risk reduction policy 
framework based on shared approaches. in 
bangladesh, a disaster training mapping exercise has 
been carried out. This highlighted overlaps between 
agencies in preparedness programmes and 
training. These overlaps are now being streamlined 
in partnership with the government, showing how 
working at the national level can avoid duplication, 
save money and increase opportunities for 
collaboration during future emergencies.

www.ecbproject.org

DeveLOPiNG PARTNeRsHiPs: WORKiNG 
AT THe NATiONAL AND LOCAL LeveLs
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Preparedness means having patience and investing 
over the longer-term. it means engaging for a 

significant period of time so as to help governments 
assume leadership and develop their own capacity. 
Preparedness should be a sustained activity and not a 
one-off affair lacking meaningful follow-up or 
commitment. 

That’s the thinking for the future. in october 2010 a 
new project called the strategic Partnership for 
Preparedness sent its first assessment mission into 
the field in the pilot country of ghana to review the 
effectiveness of the emergency response capacity 
there. This included the national government, the 
national disaster management agency, the un 
agencies and partner institutions. 

The strategic Partnership for Preparedness mission 
found that ghana had an excellent understanding 
of disaster management and considerably good 
preparedness and response capacity. but, the mission 
also noted several important gaps and weaknesses 
and these were incorporated into a plan for 2011 by a 
special working group chaired by the un resident 
coordinator. The group is supporting the government’s 
action plan together with global and regional partners. 
follow-up activities include joint simulation exercises, 
capacity development workshops and other efforts 
aimed at strengthening institutional and operational 
capacities. 

The strategic Partnership for Preparedness is just 
that – a working partnership. it is highly participatory 
and as it is set to run over the next 3 to 5 years, it is a 
solid long-term investment, with all sides working 
together to the same plan. 

LOOKiNG iNTO THe FUTURe: sTRATeGiC PARTNeRsHiP 
FOR PRePAReDNess 

PreParedness: saves Time, money and Lives
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Sub-Working group
on preparedneSS

THe NeXT sTePs FORWARD FOR eMeRGeNCY 
PRePAReDNess 

Establish a better coordinated and common approach between all IASC 
organisations which builds on existing initiatives

Work with national and local partners to develop emergency preparedness 
and response capacities which they coordinate from the centre 

Support communities and local organizations as the frontline responders and 
their national counterparts as the guardians of emergency response capacity 
for the future

Support governments to develop long term strategies and multi-year 
operational plans for preparedness

Embed preparedness development within a broader strategy for more robust 
disaster risk reduction

Promote collaboration between humanitarian and development partners to 
strengthen the response capacity of national and local organisations

Actively monitor and measure the results of efforts to promote emergency 
preparedness 
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