Elements on NPs to be WORKSHOP

GOAL: To implement DRR activities with in the context of the HFA through the establishment and strengthening of national platforms. 

OBJECTIVE: The establishment and strengthening of a multi-sectoral and multi-stakeholder NP; 

STRATEGY: In consultation with national counterpart to support the organisation of a workshop with line ministries, institutions, civil society and other players involved in disaster risk reduction at the national level; 

To presents elements related to disaster risk reduction, the HFA and the ISDR;

To create an understanding on NP;

To stimulate exchanges and understanding of disaster risk reduction issues at the national level;
OUTPUTS: Increased knowledge on disaster risk reduction issues, NP, HFA, ISDR;

A common understanding on the process and constraints on disaster risk reduction at the national level;

Consensus on the needs and challenges related to disaster risk reduction;

Brainstorming on NP structure;

Identification of areas of priorities on disaster risk reduction;

Development of work plan elements for the NP;
WORKSHOP AGENDA

RATIONALE: A standard workshop agenda will be developed by UN/ISDR and shared with HFA Focal Points, or interested parties, as UN/ISDR supporting tool to the development of a NP; 

The workshop will be facilitated by UN/ISDR and might (decided case by case) benefit from a resource person. The resource person will be from an existing national platform. The role of the resource person will be: to provide practical example(s) of: NP functionality, work plan developments for the implementation of HFA, good practices.

A training of trainers’ workshops should be developed in the future by UN/ISDR with the support of CADRI and UNSSC. These workshops will provide training on key elements related to DRR, understanding of HFA, ISDR etc.. Will also provide a standard agenda and training material to used at the workshop.

Some of the added values of creating a training of trainers’ workshops are:

Strengthened NPs capacities on disaster risk reduction issues;

Increased the understanding of the ISDR/DRR/HFA;

Raised the profile of NPs value at the national level;

Responded to the call made to UN/ISDR to support and strengthen NPs.
AGENDA’S ELEMENTS: 

Day 1 

- Opening Statements /Explanation and adoption of the workshop programme

- Review of national hazards, vulnerabilities and disasters;

- Review of policies, legislation, strategies and programmes on disaster risk reduction; 

- Natural Disasters Facts and trends with special focus on Europe

- Conceptual Framework (Hazard and vulnerability; DRR as cross cutting issue)

- Presentation on the ISDR system; HFA including: DRR, HFA and its implementation (examples provided at the international, regional and national level);

- Group exercise: Driving questions. Are current initiatives sufficiently effectives? Who are the key players? Why DRR is a development issue and not only humanitarian one? If DRR is a cross cutting issue how can we integrate them into development processes?  What activities highlighted in the HFA would the country work plans/strategy include/focus in its next 2/3 or 5 years? 

If other UN agencies present – presentation on DRR support activities to DRR and HFA at national level.

- Regional processes (EC, CoE, OECD)

Day 2 

-  Presentation/Overview on NP: Guiding Principles, what they are, objectives, activities, achievements and challenges (UN/ISDR)

- A practical example on NP functioning: resource person from NPs; Recap from day one;

- Group exercise: How would the NP look like? – Driving questions: (Plenary presentation of work;

- Presentation on examples of work plan developed by NPs to implement the HFA (based on matrix format);
- presentation of selected instruments in DRR

- Group Exercise: What would be the main elements of the NPs work plan based on the HFA implementation and within the context of the current national activities for DRR? Is it possible to identify indicators to monitor these activities?

- Next steps for the establishment of NPs: Brainstorming session;

- Closing remarks.
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