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Outcomes for 2007-2009

Area 1

The more effective integration of disaster risk considerations into sustainable development policies,

planning and programming at all levels, with a special emphasis on disaster prevention, mitigation,

preparedness and vulnerability reduction.

Outcomes:
National Planning Department of the Ministry of Finance has agreed to consider DRR in approving
development plans provided that guidelines are developed for such a process. Presently, the Disaster
Management Centre (DMC) is working with the Central Environmental Authority (CEA) and other
agencies to develop such guidelines.

The National Water Supply and Drainage Board (NWSDB) has initiated implementation of the
augmentation programme in Western, Central, and Southern Provinces. Additionally, new water supply
schemes are being developed for Northern and Eastern Provinces.

Area 2

The development and strengthening of institutions, mechanisms and capacities at all levels, in particular

at the community level, that can systematically contribute to building resilience to hazards.

Outcomes:
The NDMCC meets regularly and discusses programmes implemented by members and policy
requirements to make implementation more effective. The Hazard Cycle for Sri Lanka has been
developed and given to district administration to prepare for disasters such as floods, landslides, and
cyclones.

Nearly 40 per cent of the activities identified in the Road Map have commenced.

The Disaster Management Act is being modified to give more authority to the DMC in terms of
coordination of disaster management activities. The draft Act has been forwarded to the Attorney
General’s Department.

Disaster management concepts were included in the Local Governance Policy, which has been
approved by the Government. The DMC has already provided disaster concerns to be incorporated into
the Act based on the LG policy.

Development of Disaster Management Plans for the Northern Province has commenced and
Government officials and LG sector are being trained on disaster management and development of
plans.

Area 3

The systematic incorporation of risk reduction approaches into the design and implementation of

emergency preparedness, response and recovery programmes in the reconstruction of affected

communities.

Outcomes:
The DMC, with the assistance of the Urban Development Authority (UDA), Practical Action, and ADPC,
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commenced three pilot projects in Southern and Eastern Provinces to prepare Urban Development
Plans for selected towns. The UDA has agreed to issue instructions to Planning Officers to follow
Guidelines developed in the future urban development planning process.

Mainstreaming DRR into housing is being undertaken with the assistance of ADPC and the involvement
of all State sector agencies. The training programme was conducted for Technical Officers in the Eastern
Province to introduce guidelines developed for construction of disaster resistance buildings.

Building application used by Local Authorities for approval of land subdivision plans and building plans
are being modified with the concurrence of the UDA to included DRR concepts. The draft format has
been submitted to the UDA for their consideration.

The Environment Authority invited the DMC for meetings where EIA reports are discussed. The
Integrated Strategic Environment Assessment (ISEA) for the Northern Province is being developed with
the assistance of all stakeholders. Proposed development plans are incorporated in the ISEA and areas
for development are being identified. Discussions are in progress with relevant development agencies to
identify conflict areas and work out solutions.

Hazard Maps for landslides in the Nuwara Eliya District were given to agencies involved in development
and development control, in addition to providing officers with training to use Hazard Maps.

Strategic goals

Area 1

The more effective integration of disaster risk considerations into sustainable development policies,

planning and programming at all levels, with a special emphasis on disaster prevention, mitigation,

preparedness and vulnerability reduction.

Strategic Goal Statement:
The DMC entered into an agreement with technical agencies mandated for the issue of early waning
messages to prepare Hazard Maps for floods, landslides, cyclones, and coastal erosion. Development of
a Hazard Map for droughts has been entrusted to the University of Peradeniya with assistance from the
Department of Agricultural. Maps are scheduled to be completed in the first quarter of 2011.

Methodology for the development of vulnerability maps and risk profiles has been prepared and agreed
upon with all stakeholders.
The DMC was invited to comment on disaster concerns of new projects by CEA prior to approving the
EIA.

The Department of National Planning Department of the Ministry of Finance has agreed to consider DRR
in approving new projects provided guidelines are developed and given to them or nominate an agency
for issue of such certificates.

The Strategic Environment Assessment for the Northern Province will provide the opportunities
available, considering the environmentally and culturally sensitive areas, water availability, and disaster
prone areas, will be documented in the ISEA report. The study was completed and the report is now
drafted and circulated among the  partners.

Training of officers at national level for development and integration of data was conducted. already 2
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trainings for district level officers for the use of maps and data was conducted and many more are
scheduled for near future.

Area 2

The development and strengthening of institutions, mechanisms and capacities at all levels, in particular

at the community level, that can systematically contribute to building resilience to hazards.

Strategic Goal Statement:
Training Technical Officers, Planning Officials, and development agencies at district and local levels
commence with the development of a landslide map for the Hanguranketha Divisional Secretary
Division.

The Emergency Operation Centre (EOC) officials were trained to use the Hazard Map to plan out search
and rescue activities in case of a major landslide.

Guidelines for the preparation of village level Hazard Maps have been developed. Communities are
trained to develop the maps showing evacuation routes and safe locations.

Area 3

The systematic incorporation of risk reduction approaches into the design and implementation of

emergency preparedness, response and recovery programmes in the reconstruction of affected

communities.

Strategic Goal Statement:
Hazard Calendars for all 25 districts have been developed. They were issued to District Secretaries and
Divisional Secretaries to encourage them to discuss with Disaster Management Committees to with
regard to disaster response for disasters prevalent in the area as per the hazard information compiled by
the DMC.

Disaster Preparedness Plans for 16 districts, 77 divisions and, with the help of many stakeholder
agencies, for a large numbers of villages have been prepared. The Minister of Disaster Management has
taken the initiative to summon elected representatives and district officials to discuss Prepared Plans
before every monsoon.

The Technical Advisory Committee (TAC) appointed by the DMC completed a Type Plan for the
construction of school buildings in hazard prone areas and were issued to the Ministry of Education
along with design guidelines. The Secretary to the Ministry of Education has issued instructions to use
guidelines in constructing schools in tsunami and cyclone and flood prone areas.

Priority for action 1
Ensure that disaster risk reduction is a national and a local priority with a strong institutional basis for

implementation.

Priority for action 1: Core indicator 1

National policy and legal framework for disaster risk reduction exists with decentralised responsibilities

and capacities at all levels.
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Level of Progress achieved:
4: Substantial achievement attained but with recognized limitations in key aspects, such as financial
resources and/ or operational capacities

Is DRR included in development plans and strategies?
Yes

Means of verification:

* Yes: National development plan
     > Sri Lanka Disaster Management - Act, 13  (2005)
http://www.preventionweb.net/files/15417_srilankadisastermanagementactno13of.pdf  [PDF  57.95 KB] 
     > Mahinda Chinthanaya : A vision for a new Sri Lanka  (2006)
http://www.preventionweb.net/files/15417_mahindachintanatenyeardevelopmentpl.pdf  [PDF  7.34 MB] 
     > Sri Lanka National Disaster Management Plan -Draft  (2009)
http://www.preventionweb.net/files/15417_srilankanationaldisastermanagementp.doc  [DOC  521.00 KB] 

* Yes: Sector strategies and plans

* Yes: Climate change policy and strategy

* Yes: Poverty reduction strategy papers

* Yes: Common Country Assessments (CCA)/ UN Development Assistance Framework (UNDAF)

Description:
The final draft of the Disaster Management Act was submitted to the Legal Draughtsman Department
with the incorporation of provision of disaster relief function with the Ministry.

DM Policy was re-drafted and submitted to the Ministry for approval. 

The National Building Research Organisation, which was established as per the Cabinet directive, does
not have a legal mandate. A new act is being drafted to provide legal mandate for the NBRO.

The DMC was able to discuss with the Ministry of Local Government and include DRR concerns in the
Local Government Policy document approved by the Cabinet of Ministers. The Local Government
Ministry accepted the Amendments suggested by the DMC to incorporate DRR concepts into the Local
Government Act, which is presently being developed.

Disaster Relief function, which came under the purview of another ministry upto 2009, was declared
under the Ministry of Disaster Management.

Material and equipment for emergency response and funds to provide food items for disaster victims
were issued prior to disaster.

The DMC and National Disaster Relief Services Centre (NDRSC) are working in the same premises to
facilitate effective provision of emergency response.

The DMC, in consultation with the key stakeholder agencies, is reviewing the draft National Plan for
Chemical Emergencies. The Ministry of Disaster Management is in the process of coordinating a
meeting with relevant stakeholders to develop the required regulations.
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The Act for the implementation of the Chemical weapon convention provides the legal framework for the
control of the use of hazardous chemicals.

Context and Constraints: Preparation of DM Plans for Government agencies, as required by the DM Act,
has been delayed, as approval from the National Council could not be obtained. With the approval for
the amended Act, the Minister is authorised to approve the DM Plan and Policy.

Difficulties encountered in appointing staff to the Northern and Eastern Provinces are affecting the
implementation of DRR activities in both provinces.

The DMC is established in a rented building and the space is insufficient to expand its activities.
Regulations to ensure safety of chemical transportation from the port of importation to the end user are
inadequate.

Context & Constraints:
Preparation of DM Plans for Government Agencies, as required by the DM Act,is yet to be prepared.  

DMC is established in a rented out building and the space is not sufficient to expand the activities.

Inadequate regulations to ensure safety of chemical transportation from the port of importation to the end
user.

Reference document:
> CHEMICAL WEAPONS CONVENTION  (2007)
http://www.preventionweb.net/files/15417_cwcactenglish.pdf  [PDF  69.95 KB] 
> Environment and Disaster Management sections for CCA  (2006)
http://www.preventionweb.net/files/15417_environmentanddisastermanagementsec.doc  [DOC  42.50
KB] 
> National Environment Policy and Strategy  (2010)
http://www.preventionweb.net/files/15417_nationalenvironmentpolicyandstrateg[1].pdf  [PDF  183.70 KB]

> Approved UNDAF - Sri Lanka  (2007)
http://www.preventionweb.net/files/15417_copyofapprovedundafjune32007asat4se.doc  [DOC  721.50
KB] 

Related links:
> Ministry of Environment - Convention  http://www.environmentmin.gov.lk/conventions.htm 
> Ministry of Environment - Legislations  http://www.environmentmin.gov.lk/legislations.htm 
> Ministry of Environment - Policy http://www.environmentmin.gov.lk/policies.htm 

Priority for action 1: Core indicator 2

Dedicated and adequate resources are available to implement disaster risk reduction plans and activities

at all administrative levels

Level of Progress achieved:
3: Institutional commitment attained, but achievements are neither comprehensive nor substantial

Is there a specific allocation of budget for DRR in the national budget?
Yes
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Means of verification:

* 2.58% % allocated from national budget

* 102.2 min USD allocated from overseas development assistance fund

* 63.8 min USD allocated to hazard proofing sectoral development investments (e.g transport,
agriculture, infrastructure)

* 6.7 min USD allocated to stand alone DRR investments (e.g. DRR institutions, risk assessments, early
warning systems)

* 67 min USD allocated to disaster proofing post disaster reconstruction

Description:
The Government of Sri Lanka has negotiated with the bank of Netherland and  has allocated Euro 6.25
million in 2010 and Euro 25 million for 2011 and 2012 for disaster management activities, of which Euro
16 million is for the construction of buildings for disaster management coordination and strengthening
early warning, emergency communication, and fire response capacity. It is proposed to expand the
project to respond to any emergency request of the public. The Ministry of Local Government has
already invested Euro 24.9 million to improve fire fighting capacity of local government institutions.

A four year project to strengthen critically weak dams commenced in 2008 at a total estimated cost of
USD 70 million funded by The World Bank.

A Regional Disaster Management Training Centre was established in the Kalutara District with
assistance from KOICA. Local Authorities were provided with machinery and equipment to strengthen
response capacities.  The total investment amounted to USD 2.0 million. The World Bank provided USD
1 million to purchase flood response equipment, which were distributed to local authorities in flood prone
districts.

 The UNDP has been providing nearly USD 5 millions since 2006 till 2010 to improve the disaster
management capacities of Sri Lanka. 

The Ministry, with the assistance of The World Bank, is in the process of developing procedures to
establish the response fund and training staff.

Context & Constraints:
Proposals submitted by the Ministry, in collaboration with The World Bank requesting for financial
assistance from Global Fund for Disaster Risk Reduction (GFDRR) to establish an emergency response
disaster management fund, have not been considered to date.

At present, the DMC lacks trained staff to manage the fund at present and new staff must be recruited
and trained for the purpose.

Due to urgent development planned in the Northern and Eastern Provinces after several decades of
conflict, funds for DM activities are limited.

Lack of contribution from development partners result in slow progress of resettlement activities.

Reference document:
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> DRR Budget - 2010 http://www.preventionweb.net/files/15417_drrbudgetdocument.xls  [XLS  34.00
KB] 
> ESTIMATES 2010 http://www.preventionweb.net/files/15417_head106e20101.pdf  [PDF  145.17 KB] 

Priority for action 1: Core indicator 3

Community Participation and decentralisation is ensured through the delegation of authority and

resources to local levels

Level of Progress achieved:
3: Institutional commitment attained, but achievements are neither comprehensive nor substantial

Do local governments have legal responsibility and budget allocations for DRR?
Yes

Means of verification:

* Yes: Legislation
     > National Policy of Local Government  (2009)
http://www.preventionweb.net/files/15417_nplggazette2.pdf  [PDF  81.84 KB] 

* No: Budget allocations for DRR to local government

Description:
Disaster Risk Reduction requirements have been included in the Local Government Policy document
approved by the Cabinet of Ministers. The Local Government Act is being amended based on the Policy.
District and divisional level committees are established and their views o preparedness and response
planning were obtained.

Some Development Plans prepared by the community with the assistance of some NGOs such as, The
Green Movement, SewaLanka, World Vision, and others include disaster management.

The Matara Municipal Council developed bylaws to implement DRR activities to meet requirements and
is presently awaiting approval of Provincial Authorities.

The Government has proposed to establish a local level organisation called ‘Jana Saba’ to involve
community leaders to propose development in the village. The DMC is implementing awareness
programmes for village committee members to facilitate the incorporation of DRR components in
Development Plans proposed by them.

Context & Constraints:
Disaster management is not a subject devolved to provincial government. Therefore, allocation of funds
directly to disaster management activities is not channelled.

Local Authorities in disaster vulnerable areas are financially weak and need outside assistance to
implement DRR activities to improve people’s resilience.

Priority for action 1: Core indicator 4

A national multi sectoral platform for disaster risk reduction is functioning.

Level of Progress achieved:
4: Substantial achievement attained but with recognized limitations in key aspects, such as financial
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resources and/ or operational capacities

Are civil society organisations , national planning institutions, key economic and development
sector organisations represented in the national platform?
Yes

Means of verification:

* 35 civil society members (specify absolute number)

* 28 sectoral organisations (specify absolute number)

* 0 women’s organisations participating in national platform (specify absolute number)

Description:
The national platform, known as the National Disaster Management Coordinating Committee (NDMCC),
meet once a month under the Chairmanship of the Secretary of Ministry of Disaster Management.

The NDMCC has met regularly since 2007 and has grown in strength to 63 members representing State
sector and private sector agencies, I/NGOs, media, universities, and research institutions.
Although there are no specific women’s organisations representing NDMCC, most NGOs and INGOs
coordinate and implement plans connected with needs of women’s organisations.

Context & Constraints:
Lack of awareness of Government agencies on HFA priorities and its indicators hinder the
implementation of the Action Plan.

Reference document:
> An Integrated Approach to Disaster Recovery: A Toolkit on Cross-Cutting Issues
http://www.preventionweb.net/files/15417_integratedtoolfordisasterrecovery20[2].pdf  [PDF  3.38 MB] 

Priority for action 2
Identify, assess and monitor disaster risks and enhance early warning

Priority for action 2: Core indicator 1

National and local risk assessments based on hazard data and vulnerability information are available

and include risk assessments for key sectors.

Level of Progress achieved:
3: Institutional commitment attained, but achievements are neither comprehensive nor substantial

Is there a national multi-hazard risk assessment available to inform planning and development
decisions?
No

Means of verification:

* Yes: Multi-hazard risk assessment
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     > Framework for a Methodology to Integrate Vulnerability to Develop Natural Hazard Risk Profiles for
Sri Lanka  (2009) http://www.preventionweb.net/files/15417_frameworkfordevleomentofriskprofile.doc 
[DOC  1.44 MB] 

* 15 % of schools and hospitals assessed

* 0 schools not safe from disasters (specify absolute number)

* No: Gender disaggregated vulnerability and capacity assessments

* Yes: Agreed national standards for multi hazard risk assessments

Description:
Hazard Maps at 1:10,000 and 1:50,000 scales for landslides were completed for nine vulnerable districts
out of ten. Awareness programmes are being conducted for development agencies and Local Authorities
in vulnerable districts.

Development of Hazard Maps for cyclone, coastal hazard, and drought is in progress and is scheduled
to be completed in March, 2011. The Hazard Maps for floods will be completed in December, 2011.

The DMC has acted towards developing multi-hazard vulnerability and risk maps based on agreed
methodologies for the development of Risk Profiles.

Guidelines were developed for the preparation of Hazard Maps at the village level and were made
available to village level Disaster Management Committee members.

Community level hazard maps (mostly with identified evacuation routes) have been developed for
approximately 100 communities; development of the same is in the progress for other villages.

A total of 40 schools and 10 hospitals in the Eastern Province were assessed for structural safety.

Databases of historical information on climate and oceanographic parameters are available.

A ‘Database on Disasters since 1974’ is available at www.desinventar.lk.

National Pandemic/Epidemic Preparedness Plan and the Health Disaster Management Plan are
available for health hazards.

Context & Constraints:
Non-availability of topographic maps of 1:10000 scale and high resolution Digital Elevation Maps for river
basins is affecting the flood modelling to develop inundation areas. Therefore, the Hazard Map for flood
is being developed based on experience of past floods.

Non-availability of high resolution digital elevation data of areas downstream of major reservoirs and for
the conflict affected coastal belt affects the development of Risk Profiles.

Non-availability of evacuation guidelines for some hazards

Coordination with the non-health sectors for synergistic action
Social mobilisation issues

Access to data from other sectors’ fragmented action
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Expanded use of information technologies for forecasting/predicting and early response

Reference document:
> Final Report to ActionAid Sri Lanka - Community Led Disaster Risk Reduction  (2009)
http://www.preventionweb.net/files/15417_finalreportactionaidsrilanka.doc  [DOC  1.42 MB] 

Related links:
> Information on epidemic prone disease http://www.epid.gov.lk 
> Sri Lanka DIsaster Information Database http://www.desinventar.lk 

Priority for action 2: Core indicator 2

Systems are in place to monitor, archive and disseminate data on key hazards and vulnerabilities

Level of Progress achieved:
4: Substantial achievement attained but with recognized limitations in key aspects, such as financial
resources and/ or operational capacities

Are disaster losses systematically reported, monitored and analysed?
Yes

Means of verification:

* Yes: Disaster loss database

* Yes: Reports generated and used in planning

Description:
The DMC has developed a web based data portal on disasters from 1974.

Data on disasters collected from newspapers are revalidated with actual records from districts before
publishing on the website. A mechanism is available to update data with the assistance of divisional
offices. The EOC of the DMC collects data, which is entered into the database on a daily basis.
Information on relief and reconstruction assistance is also available.

A similar system is availalbe for event based and routine surveillance of communicable diseases.

A study on damage and loss assistance was initiated after severe floods in Western and Southern
Province in 2010. A training module is being developed to improve the capacity of officials from
respective sectors to undertake the assessment after future disaster events.

Context & Constraints:
Records on damage and loss data and relief provided are kept in Government offices only for about five
years; therefore, such data is not available in Government offices for validation prior to 2005 in most
cases.

Officers are experiencing difficulties in using the database without assistance. Planning Officers need to
be trained as to how data could be analysed.

Non-availability of a proper mechanism for sharing of data within agencies
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Reference document:
> Loss and Damadge Assesment Study Report  (2010)
http://www.preventionweb.net/files/15417_lossanddamageassessmentstudy.doc  [DOC  21.50 KB] 

Related links:
> Sri Lanka Disaster Information Database http://www.desinvestar.lk 

Priority for action 2: Core indicator 3

Early warning systems are in place for all major hazards, with outreach to communities.

Level of Progress achieved:
4: Substantial achievement attained but with recognized limitations in key aspects, such as financial
resources and/ or operational capacities

Do risk prone communities receive timely and understandable warnings of impending hazard
events?
Yes

Means of verification:

* Yes: Early warnings acted on effectively

* Yes: Local level preparedness

* Yes: Communication systems and protocols

* Yes: Active involvement of media in early warning dissemination

Description:
Fifty-five Early Warning Towers with siren/voice facilities and satellite/VHF communication are
operational along the coastal belt. The system is being tested and monitored regularly.

Plans are underway to establish 25 additional towers in 2011. The EOC is operational on a 24/7 basis
with links to all major stakeholder agencies. Several additional communication pathways such as Police
communication, mobile messaging (Dialog and Mobitel), and electronic media are also available.

SOPs for early warning dissemination are available.
Early Warning Centres are connected to relevant regional/global centres for rapid reception of early
warning information.

A Doppler weather radar system is planned to be installed in early 2011 to improve short-term heavy rain
forecasting products.
A system of automated rain gauges is available in landslide prone regions to help in landslide
forecasting.

Predictions, forecasting, and early warning for disease outbreaks are carried out on surveillance data. A
system is in place for rapid response. The county is linked to regional and global early warning networks.
Activities are being coordinated with the WHO through the focal point of IHR in the Ministry of Health.

A toolkit to assess community preparedness on early warning is being developed. An early warning
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training manual is being developed for user agencies.

An effective people centred early warning system was established with the participation of early warning
teams (volunteers) using local communication methods (bells, horns, etc.). The local level hazard
monitoring system is being introduced for community level decision making.

Context & Constraints:
High cost of maintaining sophisticated communication systems such as satellite based systems.

Non-availability of concessionary rates for communication facilities for emergency related purposes
affects the operation of redundant communication systems.

People’s tendency of not responding to early messages with the passage of time

Priority for action 2: Core indicator 4

National and local risk assessments take account of regional / trans boundary risks, with a view to

regional cooperation on risk reduction.

Level of Progress achieved:
3: Institutional commitment attained, but achievements are neither comprehensive nor substantial

Does your country participate in regional or sub-regional DRR programmes or projects?
Yes

Means of verification:

* Yes: Programmes and projects addressing trans-boundary issues

* Yes: Regional and sub-regional strategies and frameworks

* Yes: Regional or sub-regional monitoring and reporting mechanisms

* Yes: Action plans addressing trans-boundary issues
     > Disaster Free South Asia Call for Action  (2008)
http://www.preventionweb.net/files/15417_disasterfreesouthasiacallforaction.doc  [DOC  21.50 KB] 

Description:
The focal point for IHR to manage trans-boundary risks on communicable diseases is in place at the
Ministry of Health. Protocols are available for notification of public health emergencies of international
concerns through the WHO. A mechanism is in place to cooperate with the WHO on risk reduction.
Facilities are available for screening at entry points to the country to minimise the importation of
epidemic prone diseases.

Global and regional links were established with local technical institutions to exchange information.

The first responder team was established for chemical and biological emergencies. Arrangements have
been made with global and regional responders to attend to major oil spills.

Sri Lanka participated with countries in the Asian region in the tsunami early warning exercise initiated
by UN agencies in 2009.
Atomic Energy Authority of Sri Lanka conducted a training programme for a limited number of officers
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from the Armed Forces, Police, Colombo Fire Brigade, and GA Divisions in the north on how to respond
to nuclear accidents.

Sri Lanka continuously exchanges information on cyclone risk in the Bay of Bengal with Indian
Metrological Department.

Context & Constraints:
Absence of a regional tsunami early warning system for the Asian region (similar to PTWC for Pacific).

Priority for action 3
Use knowledge, innovation and education to build a culture of safety and resilience at all levels

Priority for action 3: Core indicator 1

Relevant information on disasters is available and accessible at all levels, to all stakeholders (through

networks, development of information sharing systems etc)

Level of Progress achieved:
3: Institutional commitment attained, but achievements are neither comprehensive nor substantial

Is there a national disaster information system publicly available?
Yes

Means of verification:

* Yes: Web page of national disaster information system
     > National Disaster Relief Services Centre http://www.ndmc.gov.lk/ 
     > National Building Research Organisation http://www.nbro.gov.lk/ 
     > Department of Meteorology http://www.meteo.gov.lk/ 
     > Ministry of Disaster Management http://www.disastermin.gov.lk/ 
     > Disaster Management Centre http://http://www.dmc.gov.lk/ 
     > Sri Lanka Disaster Information Database  (2009) http://www.desinventar.lk 

* Yes: Established mechanisms for accessing DRR information

Description:
The DMC has established a website http://www.dmc.gov.lk/, where data regarding disaster risk is
published . The web site is linked to websites maintained by other agencies engaged in DRR activities.

The Resource Centre was established to share knowledge on disasters and refer published research
material. The DMC is proposing to expand the Resource Centre to a web based facility to enable
students and others interested in disaster studies to obtain material electronically.

The DMC published a quarterly newsletter on disaster management activities in Sri Lanka.

Sri Lanka is supporting the SAARC Disaster Management Centre to establish a web portal linking all
institutions, public and private, to publish best practices and published research material in the SAARC
region.

The Integrated Strategic Environment Assessment (ISEA) for the Northern Province Maps are made
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available to any agency on http://www.north-isea.lk/

A "one stop shop" web portal on Climate Change Adaptation in Sri Lanka is beeing developed in
collaboration with the ministry of Environment (Climate Change Scretariat), Ministry of Disaster
Management, the DMC and many other stakeholders with the assistance of the UNDP Sri Lanka in line
with the Asia Pacific Climate Change Adaptation Forum.

Context & Constraints:
Government procedure to recruit a qualified person to manage the Resource Centre is causing a delay
in properly establishing the centre. Limited space at present prevents the expansion of services.

Access to information databases at district and local levels is limited. Government initiative to popularise
the use of IT through ICTA may improve the situation.

Related links:
> Central Environmental Authority http://www.cea.lk/information_centre.php 
> Environment Infomation  http://www.eco-web.com/reg/index.htm 
> National Building Research Organisation ( NBRO ) http://www.nbro.gov.lk/ 
> Ministry Of Disaster Management  http://www.dmhr.gov.lk/english/index.php 
> Disaster Management Centre http://www.dmc.gov.lk/ 
> Integrated Strategic Environment Assessment (ISEA)  http://www.north-isea.lk/ 
> Climate Change and Apaptation in Sri Lanka http://www.environmentadaptation.org/ 

Priority for action 3: Core indicator 2

School curricula , education material and relevant trainings include disaster risk reduction and recovery

concepts and practices.

Level of Progress achieved:
4: Substantial achievement attained but with recognized limitations in key aspects, such as financial
resources and/ or operational capacities

Is DRR included in the national educational curriculum?
Yes

Means of verification:

* No: Primary school curriculum

* Yes: Secondary school curriculum

* Yes: University curriculum

* Yes: Professional DRR education programmes

Description:
DRR concepts are included in the school curricula from grade 6 upward, as well as in all pre service and
in-service teacher training syllabus. 

Supplementary reading materials on natural hazards that affects Sri Lanka, first aid and disaster
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prevention and preparedness have being developed by the ministry of education and relevant
stakeholders .

Mine risk education programmes is implemented focusing the north and eastern provinces. 
 
School disaster safety has also being included in the Post Graduate Diploma in Education Managements
(PGDEM)  as the centre for educational leadership development. 

The education sector group under the ministry of education is the coordinating structure for emergency
education, DRR education and emergency preparedness and presence plan. 
National guidelines on disaster safety education has been developed, and are being implemented by the
ministry of education with the support of the DMC and the other stakeholders. 

DRR concepts are also included in the University curricula especially in engineering and town planning
earth science etc. 
Kalaniya university have commenced diploma programmes on Disaster Management and the Eastern
university and the University of Colombo have approved the certificate coarse to produce specialist in
the field. 

Post Graduate Master Degree programme in Disaster Management commenced by Peradeniya
university in 2006.

Mainstreaming DRR in to housing sector has been launched with the assistance of Asian Disaster
Preparedness Centre. Agencies involved agreed to use recommendation of the technical committee in
planning and construction of future housing projects. 

Training of Technical Officers in the eastern Province for the use of DRR guidelines in housing
construction is now completed. 

A curriculum of Technical Training Colleges in the eastern province was developed to be included
together with DRR concepts. Training of Trainers(ToT) was conducted for instructors in Training
Colleges in Ampara and Baticaloa districts on pilot basis.

Context & Constraints:
More awareness programmes and practical DRR activities should be conducted at School level but
resources are limited. 

Coordination between several agencies and donor community engaged in post disaster housing projects
needs a great effort.

Reference document:
> Syllabus of the Disaster Management Diploma - University of Kalaniya
http://www.preventionweb.net/files/15417_syllabusdmdiplomauniversityofkalani.pdf  [PDF  138.22 KB] 
> Geography Syllabus : Grade 11 http://www.preventionweb.net/files/15417_timgeo11.pdf  [PDF  4.25
MB] 
> Teachers Instruction Mannual: Civics and Governance : Year 11
http://www.preventionweb.net/files/15417_timcivics11.pdf  [PDF  1.22 MB] 
> Life Competancies and Civic Education Syllabus : Grade 6
http://www.preventionweb.net/files/15417_sylllifecomp6.pdf  [PDF  43.23 KB] 
> Georaphy Syllabus : Grade 6 http://www.preventionweb.net/files/15417_syllgeo6.pdf  [PDF  39.87 KB] 
> Georaphy Syllabus  : Grade 10 http://www.preventionweb.net/files/15417_syllgeo10.pdf  [PDF  46.35
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KB] 
> Teachers Instruction Mannual :  Science Grade 10 : Compentency 3.8
http://www.preventionweb.net/files/15417_timscience10competency3.8.pdf  [PDF  44.80 KB] 
> Teachers Instruction Mannual :  science  Grade 07 : unit 8
http://www.preventionweb.net/files/15417_timscience07unit8.12.pdf  [PDF  41.96 KB] 
> Geography Syllabus - Unit 7.5 - Natural Disasters
http://www.preventionweb.net/files/15417_timgeo7unit7.5.pdf  [PDF  83.81 KB] 
> Teacher Instruction Manual - Geography Syllabus Grade 7 : Unit 7.5
http://www.preventionweb.net/files/15417_timgeo07unit7.5[1].pdf  [PDF  84.01 KB] 

Priority for action 3: Core indicator 3

Research methods and tools for multi-risk assessments and cost benefit analysis are developed and

strenghtened.

Level of Progress achieved:
3: Institutional commitment attained, but achievements are neither comprehensive nor substantial

Is DRR included in the national scientific applied-research agenda/budget?
Yes

* Yes: Research outputs, products or studies

* Yes: Research programmes and projects

* No: Studies on the economic costs and benefits of DRR

Description:
The Disaster Management Centre and universities organises an annual Disaster Risk Reduction (DRR)
and Climate Change Adaptation (CCA) Symposium.

The Department of Agriculture is conducting research to produce drought, flood, and salinity tolerant
crop varieties, especially focussing on paddy.

Research is also conducted on integrated pest management practices. In agriculture, researches are
also conducted in cost and benefit analysis of DRR.

The NBRO, CCD, Ministry of Power and Energy, and universities are conducting research on prevention,
adaptation, and mitigation of climate change.

Many researches are conducted in the area of health (i.e. chronic kidney failure), in collaboration with
many relevant stakeholder agencies.

Multi-risk assessment methodology was developed and agreed upon by all agencies. Hazard and
Vulnerability Maps need to be completed to develop Risk Profiles.

Context & Constraints:
Due to limited resources available, development of Vulnerability Maps are time consuming. However,
Hazard Maps are being used in the development planning process in some areas.

There is a lack of dissemination and communication of research results and lack of accessibility to the
general public.
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Priority for action 3: Core indicator 4

Countrywide public awareness strategy exists to stimulate a culture of disaster resilience, with outreach

to urban and rural communities.

Level of Progress achieved:
4: Substantial achievement attained but with recognized limitations in key aspects, such as financial
resources and/ or operational capacities

Do public education campaigns on DRR reach risk-prone communities?
Yes

Means of verification:

* Yes: Public education campaigns.

* Yes: Training of local government

* Yes: Availability of information on DRR practices at the community level

Description:
The Government has declared the 26th December as National Safety Day. Religious activities were
conducted to make the public aware of disasters and commemorate lost lives as a consequence.
Disaster awareness programmes were conducted in Ministries and State agencies as a public
awareness raising campaign.  The commemoration function was held in a vulnerable district with the
participation of Government agencies, NGOs, and school children.

The DMC takes part in national and local level exhibitions to carry the message of disaster resilience to
public.

Disaster management is included as a subject in the curricula to train Sri Lanka Administrative Service
and Police officers.
National and local level early warning and evacuation drills were conducted periodically, especially in
areas prone to tsunamis, landslides, and floods.

Posters, leaflets, booklets, and videos were produced as public awareness material and disseminated
among relevant communities.

Respective technical agencies disseminated information through mass media.  Additionally, emergency
notices are disseminated through cell phones and other early warning dissemination methods.

Context & Constraints:
People in the Northern and Eastern Provinces have started settling in their homes and need time
establish their livelihoods prior to conducting any public awareness programme on disaster resilience.

Priority for action 4
Reduce the underlying risk factors

Priority for action 4: Core indicator 1

Disaster risk reduction is an integral objective of environment related policies and plans, including for
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land use natural resource management and adaptation to climate change.

Level of Progress achieved:
4: Substantial achievement attained but with recognized limitations in key aspects, such as financial
resources and/ or operational capacities

Is there a mechanism in place to protect and restore regulatory ecosystem services? (associated
with wet lands, mangroves, forests etc)
Yes

Means of verification:

* Yes: Protected areas legislation

* No: Payment for ecosystem services (PES)

* Yes: Integrated planning (for example coastal zone management)

* Yes: Environmental impacts assessments (EIAs)

* Yes: Climate change adaptation projects and programmes
     > Building disaster resilience through establishing community preparedness plans, enhancing
community lobbying strength, national advocacy and research  (2008)
http://www.preventionweb.net/files/15417_pipsl2ndprojectupdatep2forhfa[1].doc  [DOC  80.00 KB] 
     > State of the Nation on Climate Chamge
http://www.preventionweb.net/files/15417_stateofthenationlowfilezise.pdf  [PDF  1.72 MB] 
     > Climate Change Adaptation http://www.climatechange.lk/adaptation 

Description:
The National Environmental Act (NEA) was enacted in 1980 and undertaking IEE or EIA was made
compulsory for development prescribed by regulations under the provisions of the NEA.

The DMC is involved with the Central Environment Authority (CEA) in considering DRR concepts in the
EIA process for new development projects.

The Government has accepted the Strategic Environment Assessment (SEA) as a requirement for
regional development. Integrated SEA was undertaken for the Northern Province, Trincomalee, and
Hambantota Districts incorporating disasters.

Environmentally sensitive areas are declared as protected areas under the NEA. The National Wetland
Policy and Strategy was approved by the Government.

A pilot project has been implemented on Emergency Preparedness Plans at the local level for Koggala
and Ekala industrial zones.
IUCN has implemented many projects for replanting and conservation of wetland mangroves.

The Forest Department continues to implement reforestation programmes (mangrove) in catchment
areas, which improve the retention capacity, thereby, reducing flash floods in some areas.

The Soil Conservation Act provided a legal basis for taking action to minimise soil erosion due to human
intervention, especially in hilly terrain.
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The Coast Conservation Department (CCD) implementing Coastal Zone Management Programme
(CZMP) was updated in 2005 and a study was undertaken to develop guidelines for the incorporation of
disaster concerns in the CZMP with the financial assistance from ADPC.

Pilot projects were conducted to identify seed varieties including, paddy that is resistant to flood and
drought. With the assistance of the Department of Agriculture, and as a Climate Change Adaptation
(CCA) strategy, farmers were trained to cultivate in marginal lands with high saline content.

A Seed Bank was established with the assistance of the Faculty of Agriculture, Eastern University of Sri
Lanka, and the Department of Agriculture. As a CCA activity, seeds resistant to drought are being issue
to farmers.

Sectoral Vulnerability Profile for CCA was finalised and will be used for the CCA strategy.

A National Climate Change Adaptation Policy is at the draft stage.
The CCD developed Special Area Management Plans (SAMP) incorporating DRR concerns for six
specific locations in Sri Lanka.

The WFP initiated a provision of fuel efficient stoves to Primary Schools and IDP returnee areas.

Context & Constraints:
Differences of definitions in different Acts and regulations, e.g. sensitive area/disaster prone area.

Assessing the impact of disasters on development is made difficult due to non-availability of hazard and
risk maps for vulnerable areas.

Consultants undertaking EIA studies need to be made aware of disasters in Sri Lanka and their impact
on development.

Proper plans to address disasters caused by industrial activities (chemical) are unavailable.

Reference document:
> NATIONAL WETLAND POLICY AND STRATEGY  (2006)
http://www.preventionweb.net/files/15417_nationalwetlandpolicystrategies.pdf  [PDF  211.56 KB] 
> Marine Pollution Prevention Act No. 59 of 1981  (1981)
http://www.preventionweb.net/files/15417_marinepollutionprevention.pdf  [PDF  1.85 MB] 
> AN ORDINANCE TO CONSOLIDATE AND AMEND THE LAW RELATING TO THE CONSERVATION
, PROTECTION AND MANAGEMENT OF FOREST AND FOREST RESOURCES FOR THE CONTROL
OF FELLING AND TRANSPORT OF TIMBER AND FOREST ....
http://www.preventionweb.net/files/15417_forestordinance.pdf  [PDF  74.43 KB] 
> FAUNA AND FLORA PROTECTION  - AN ORDINANCE TO PROVIDE FOR THE PROTECTION OF
THE FAUNA AND FLORA OF OS. 2 of 1937. SRI LANKA.
http://www.preventionweb.net/files/15417_faunaandfloraprotectionordinance.pdf  [PDF  1.27 MB] 
> FAUNA AND FLORA PROTECTION (AMENDMENT) ACT, No. 22 OF 2009  (2009)
http://www.preventionweb.net/files/15417_faunaandfloraprotectionamendmentact.pdf  [PDF  155.86 KB] 
> National Environment Policy and Strategy
http://www.preventionweb.net/files/15417_nationalenvironmentpolicyandstrateg.pdf  [PDF  183.70 KB] 

Related links:
> GAZETTE EXRTAORDINARY OF THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA  2006
http://www.coastal.gov.lk/czmp%20english.pdf 
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> EIA in the Coast Conservation Act http://www.cea.lk/coast_conservation_act.php 
> National Aquatic Resources Research and Development Agency Act No. 54 of 1981
http://faolex.fao.org/docs/pdf/srl12498.pdf 
> Environmental Impact Assessment in Sri Lanka http://http://www.cea.lk/EIAIEE.php 
> National Environmental Act http://www.cea.lk/acts_regulations_ordinance.php 

Priority for action 4: Core indicator 2

Social development policies and plans are being implemented to reduce the vulnerability of populations

most at risk.

Level of Progress achieved:
4: Substantial achievement attained but with recognized limitations in key aspects, such as financial
resources and/ or operational capacities

Do social safety nets exist to increase the resilience of risk prone households and communities?
Yes

Means of verification:

* Yes: Crop and property insurance

* Yes: Employment guarantee schemes

* Yes: Conditional cash transfers

* Yes: DRR aligned poverty reduction, welfare policy and programmes

* Yes: Microfinance

* Yes: Micro insurance

Description:
The Ministry of Social Services has enacted two legislations to safeguard the rights of disabled people
and elders.

The MDM has developed guidelines and operates through district and divisional administration to issue
food items and payment for property damages to people affected by natural disasters.

Some of the persons in hazard prone areas have been assisted by microfinance schemes, implemented
through financial support of I/NGOs.

The Government continues to operate socioeconomic protection programmes such as, Gamidiriya and
Samurdhi to assist low income vulnerable populations. Under the Gamidiriya programme, 15,000
villages have been selected to improve standards of low income groups and microfinance and micro
insurance are part of the programme.

Under the Samurdhi programme, infrastructure development programmes are being implemented to
improve the capacity of vulnerable communities.

Death Benevolent Societies play an active role at the village level as a social safe net (village level
voluntary organisation).
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Ministry of Agriculture through the Agriculture Insurance Board provides crop insurance cover for floods,
drought to farmers. Insurance Companies provide insurance cover for businesses and properties against
floods and fire.

Compensation schemes have been implemented for victims of human-elephant conflicts under the
Department of Wildlife.

Access to basic social welfare schemes are being developed in Northern and Eastern Provinces.

Context & Constraints:
People from low income families are not interested in contributing to the insurance schemes promoted
by insurance companies, as the premium requested are beyond their earning capacity. The process of
claiming and receiving compensation is very complicated.

The insurance law operating at present does not allow for the establishment of micro insurance schemes
operated by Community and Women’s Organisation and Benevolent Societies to function as insurance
agents.

Related links:
> National Oil Spill Contingency Plan (NOSCOP) http://www.mppa.gov.lk/noscp.php 

Priority for action 4: Core indicator 3

Economic and productive sectorial policies and plans have been implemented to reduce the vulnerability

of economic activities

Level of Progress achieved:
3: Institutional commitment attained, but achievements are neither comprehensive nor substantial

Are the costs and benefits of DRR incorporated into the planning of public investment?
No

Means of verification:

* No: National and sectoral public investment systems incorporating DRR.

* No: Investments in retrofitting infrastructures including schools and hospitals

Description:
A National Physical Plan and Policy (NPPP) have been developed taking DRR into consideration. The
NPPP is a major policy framework for national and sectoral development in Sri Lanka.

The Government has made a policy directive that all developers in landslide prone areas should obtain
clearance from the NBRO, which is also in the process of preparing  landslide hazard maps for identified
districts.

The Road Development Authority (RDA) has already incorporated DRR into the development process of
the main road networks.

All sectoral development plans should undergo an EIA as per the provisions given under the National
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Environment Act.

National Oil Spill Contingency Plan is developed by the Marine Environment Protection Authority
(MEPA).

Context & Constraints:
Awareness on DRR across all sectors needs to be improved. Financial constraints affect implementation
of the recommendation in mitigating DRR.

The development of the disaster risk profiles is required to ensure the sustainable development in all
sectors.

National and sectoral public investment systems incorporating DRR are available, but have not been
fully implemented.

Investments in retrofitting infrastructure including, schools and hospitals are available but not fully
implemented.

Reference document:
> A National Physical Plan and Policy (NPPP)
http://www.preventionweb.net/files/15417_nppp20102030proposals.pdf  [PDF  7.83 MB] 
> National Physical Planning Policy & Plan
http://www.preventionweb.net/files/15417_nationalphysicalplanningpolicyplan.pdf  [PDF  8.80 MB] 

Priority for action 4: Core indicator 4

Planning and management of human settlements incorporate disaster risk reduction elements, including

enforcement of building codes.

Level of Progress achieved:
3: Institutional commitment attained, but achievements are neither comprehensive nor substantial

Is there investment to reduce the risk of vulnerable urban settlements?
Yes

Means of verification:

* Yes: Investment in drainage infrastructure in flood prone areas

* Yes: Slope stabilisation in landslide prone areas

* Yes: Training of masons on safe construction technology

* No: Provision of safe land for low income households and communities

Description:
The TAC, for the development of guidelines for construction of buildings in hazard prone areas, has
completed planning and building guidelines and codes for construction of houses in landslide, floods,
tsunami, and cyclone affected areas.

The Cabinet of Ministers has already approved landslide mitigation projects in landslide prone areas
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covering 12 districts. Mitigation activities are already taking place in Peradeniya, Padiyapellella, and the
Ratnapura District.

Land slope stabilisation activities are taking place while constructing highways.

A pilot project been implemented with the assistance of ADPC in collaboration with all agencies involved
in the development of housing in Sri Lanka including, the Ministry of Housing to mainstream DRR into
housing projects.

Action has already been taken through the Northeast Housing Rehabilitation Project to incorporate
building guidelines into the proposed housing settlement schemes. Technical Officers of the NHDA,
districts and local government officers were trained on the use of building guidelines for construction in
hazards prone areas.

Pilot projects are being undertaken with the UDA supported by Practical Action to incorporate DRR
concepts in the preparation of an Urban Development Plan for Ambalantota Pradeshiya Sabha.

The UDA is replicating the experience obtained in the Kantale Pradeshiya Sabha to prepare a
Development Plan for the Kantale city. A training manual has been developed and local government
officials in the Southern Province have been trained.

A Risk Map for the urban area in the Matara Municipality is being developed with the assistance of
ADPC and The Asia Foundation (TAF).

The Matara Municipal Council has developed bylaws for incorporation of DRR into urban planning and
awaiting approval from provincial authorities.

The DMC has undertaken the rehabilitation of storm water drainage systems in flood prone districts of
Gampaha, Colombo, Kalutara, Galle, Matara, Puttalam, Batticaloa, Ampara, and Hambantota.

A comprehensive flood management study for Kelani and Kalu Rivers has been completed with the
assistance of JICA. Detailed designs are been done to minimise floods affects in the Kalutara urban
area.

Context & Constraints:
The conflict in the Northern and Eastern Provinces affected the maintenance of drainage systems
leading to massive floods in the two provinces.

Negligence in maintaining the existing drainage systems.

Insufficient awareness and finances affect the implementation of rehabilitation of affected districts to a
large extent.

Weak enforcement of laws and regulations regarding the preservation of the flood retention areas and
wetlands has aggravated flooding in urban areas.

Weak enforcement of laws and regulation in land use practices.

Low priority given by the Government for paddy cultivation in the last decade, especially in the Western
Province has deviated farmers from paddy cultivation leading to inadequate maintenance of the canal
system, which resulted in major local floods in the province.
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High intense rainfall experienced during the last few years led to flash floods in urban cities.

Reference document:
> Priority Implementation Partnership on Mainstreaming Disaster Risk Reduction into Housing Sector in
Sri Lanka  (2010) http://www.preventionweb.net/files/15417_pipsl2ndprojectupdatep2forhfa.doc  [DOC 
80.00 KB] 

Related links:
> Legislations -  Protection of the Rights of Elders Act No 9/2000
http://www.socialwelfare.gov.lk/web/index.php?option=com_content&view=article&id=54&Itemid=55&lan
g=en 
> Legislations - Protection of Rights of persons with Disabilities Act No 28/1996
http://www.socialwelfare.gov.lk/web/index.php?option=com_content&view=article&id=54&Itemid=55&lan
g=en 

Priority for action 4: Core indicator 5

Disaster risk reduction measures are integrated into post disaster recovery and rehabilitation processes

Level of Progress achieved:
3: Institutional commitment attained, but achievements are neither comprehensive nor substantial

Do post-disaster recovery programmes explicitly incorporate and budget for DRR?
No

Means of verification:

* 0 % of recovery and reconstruction funds assigned to DRR

* No: Measures taken to address gender based issues in recovery

Description:
A Strategic Environment  Assessment (SEA) is being conducted in the Northern Province of Sri Lanka.
This is to ensure that DRR is taken into consideration in the post-war rehabilitation process of Northern
Sri Lanka.

Technical Officers have been trained to incorporate building guidelines for the construction of
post-disaster house in rehabilitation schemes in the Northern and Eastern Provinces.
In the reconstructing process, damaged culverts and bridges were designed to discharge storm water in
shortest possible time.

In selecting land for the construction of housing schemes vulnerability of land for landslides and floods
are considered.
DRR components are included in the development plan’s approval process in constructing houses in
urban areas.

Although a nationwide programme is not in place, some organisations have incorporated gender based
activities in their individual plans and programmes.

Context & Constraints:
Some of the marginal lands were selected for housing construction in hill country area due to scarcity of
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lands.

People are reluctant to settle in new areas and even the present lands they occupy have been identified
as disaster prone.

Advisory service is available, but is not properly disseminated for the people to get proper advice on
selecting land and construction of safe houses.

.

Priority for action 4: Core indicator 6

Procedures are in place to assess the disaster risk impacts of major development projects, especially

infrastructure.

Level of Progress achieved:
2: Some progress, but without systematic policy and/ or institutional commitment

Are the impacts of major development projects on disaster risk assessed?
Yes

Means of verification:

* Yes: Assessments of impact of projects such as dams, irrigation schemes, highways, mining, tourist
developments etc on disaster risk

* Yes: Impacts of disaster risk taken account in Environment Impact Assessment (EIA)

Description:
A flood mitigation project was implemented in Kathiraveli, Batticaloa. CCA measures have also been
incorporated into the Plan with community consultations.

Village development planning in five war-affected GN Divisions is being done, taking disaster risk into
consideration, as pilot interventions. Lessons of these projects will be scaled up in other village level
development projects in the Batticaloa District.

A process has been initiated during the last year to incorporate disaster risk into development projects.
All development stakeholders were consulted on challenges and were made aware of the importance of
incorporating disaster risk into development planning of major projects.

A video has been developed to raise awareness among planners on mainstreaming DRR into
development projects. The DMC is now involved as a member of the Technical Evaluation Committee
(TEC) of the development project in disaster prone areas. Two EIA reports have already been assessed
by the DMC and comments were provided.

The Dam Safety and Water Resources Planning Project implemented by the Ministry of Irrigation and
water management, funded by The World Bank, commence in 2008. The Project Development
Objectives (PDOs) are to: (i) establish long-term sustainable arrangements for operation and
maintenance of large dams; and (ii) improve water resources planning. The project will enhance public
safety of 32 selected large high risk dams and improve operational efficiency of 80 dams (including the
32 dams).

Page 27



The Department of National Planning of the Ministry of Finance agreed to consider disaster impacts
when recommending projects for funding, provided a mechanism is established to issue a certificate for
disaster impact assessment.

A proper and simplified tool/checklist is required to assess the development of disaster risk.

Context & Constraints:
In principle, the Government has not accepted the need to undertake disaster impact assessments for all
major projects.

Capacity has to be developed among the EIA practitioners, enabling them to incorporate DRR in the EIA
process.

Regional experience in undertaking disaster impact assessments is not available.

Priority for action 5
Strengthen disaster preparedness for effective response at all levels

Priority for action 5: Core indicator 1

Strong policy, technical and institutional capacities and mechanisms for disaster risk management, with

a disaster risk reduction perspective are in place.

Level of Progress achieved:
3: Institutional commitment attained, but achievements are neither comprehensive nor substantial

Are there national programmes or policies to make schools and health facilities safe in
emergencies?
Yes

Means of verification:

* Yes: Policies and programmes for school and hospital safety

* Yes: Training and mock drills in school and hospitals for emergency preparedness

Description:
The DM Policy document developed by the DMC has given priority to prevention, mitigation, and
preparedness activities during the pre-disaster phase and response and relief in the post-disaster phase.
The Policy also emphasises the proactive approach as opposed to the reactive. The Act is in the process
of being revised in order to streamline and incorporate response and relief into one entity.

All Government institutions are required to develop and implement the DM Plan.

The Policy also highlights the need for DRR and preparedness in comparison to the provision of relief to
victims.

Risk reduction policies and plans are available with various stakeholders at all levels in line with the
National Disaster Management Policy (NDMP).
Many Government officials were provided with national and international training programmes to
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enhance their technical and practical knowledge to undertake DRR initiatives.

The DMC has trained nearly 250 officers engaged in disaster response activities, at the district and
divisional levels, on the Incident Command System (ICS), which provides management tools for disaster
management. Training and capacity building was provided to national, district and local level officials,
volunteers, and communities by various organisations in relation to preparedness for response.

Skilled staff and volunteers are available in the country to be deployed in case of an emergency.

In principle, the Government has accepted the need to strengthen the capacity of local authorities to
respond to disasters and, therefore, has provided equipment and material such as, motor boats,
catamarans, electric saws, portable generators, water pumps, lifesaving jackets, water tanks, water
bowzers, backhoe loaders, septic tank empties, fire brigade equipment and vehicles, graders, training
centre building, and others. A stock taking exercise of available resources with agencies is ongoing for
preparedness planning.

After experiencing several disasters recently, there is a strong political will to give priority to DRR
activities in provision of relief.

Context & Constraints:
Enforcement of laws and regulations are weak against those filling land identified as flood retention
areas and cutting and removing earth from lands with steep slopes.

Incorporation of International Disaster Response Laws (IDRL) is required.

District Disaster Management Coordinating Committees (DDMCC) need to be established in the
post-conflict Northern Province. Additionally, Divisional Coordinating Committees to be established
following the DDMCCs.

Inadequate institutional financial capacities for maintenance of equipment.

Reference document:
> Incident Command System - Concept Paper
http://www.preventionweb.net/files/15417_incidentcommandsystemconceptpaper.doc  [DOC  28.00 KB] 

Related links:
> International Disaster Response Laws http://www.ifrc.org/idrl/ 

Priority for action 5: Core indicator 2

Disaster preparedness plans and contingency plans are in place at all administrative levels, and regular

training drills and rehearsals are held to test and develop disaster response programmes.

Level of Progress achieved:
3: Institutional commitment attained, but achievements are neither comprehensive nor substantial

Are the contingency plans, procedures and resources in place to deal with a major disaster?
No

Means of verification:
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* No: Contingency plans with gender sensitivities

* Yes: Operations and communications centre

* No: Search and rescue teams

* No: Stockpiles of relief supplies

* No: Shelters

* Yes: Secure medical facilities

* No: Dedicated provision for women in relief, shelter and emergency medical facilities

Description:
Disaster Preparedness and Contingency Plans for 16 districts and 77 divisions, in addition to
Contingency Plans at Grama Niladhari (village) level initiated by many stakeholder agencies.

The National Emergency Response Committee (NERC), chaired by the Director General of the DMC,
meets regularly to assess the readiness of member organisations to disasters. The Committee
comprises of representatives from armed forces, police, health, and utility services.

Four national level tsunami simulation exercises have been carried out in 2009 and 2010. Drills are
conducted at the village level to test their risk reduction plans and improve response capacity on
tsunami, flood, and landslides. A toolkit is being developed to assess the gaps at the community level.

The DMC continues to operate the 24x7 Emergency Operation Centre (EOC) and coordinate disaster
response activities. Regular media briefings are also held.

National Guidelines for School Disaster Safety have been disseminated to all schools in Sri Lanka and
are being implemented several schools.

Trainings programmes on chemical and biological accidents were conducted for first responders of the
Police, Armed Forces, Fire Brigade, and medical doctors.

Training on handling mass causalities was conducted for hospital staff including, doctors, in several
hospitals around the country.

A special First Aid Programme was conducted for bus drivers and conductors in the Western Province
and provided with first aid kits.

Community level preparedness plans were developed with community participation.

Context & Constraints:
Absence of Contingency Plans at all levels.

Approval of the revised DMC structure is pending.

There is a lack of permanent cadre for the DMC.

Priority given to DRR by some communities is limited.
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Reference document:
> Sample Grama Niladari Level Disaster Management Plan - Sinhala  (2010)
http://www.preventionweb.net/files/15417_binder1.pdfsinhalagn.pdf  [PDF  4.83 MB] 
> Sample Grama Niladari Level Disaster Management Plan - Tamil  (2010)
http://www.preventionweb.net/files/15417_binder1.pdftamilgnplan[1].pdf  [PDF  3.26 MB] 

Priority for action 5: Core indicator 3

Financial reserves and contingency mechanisms are in place to support effective response and recovery

when required.

Level of Progress achieved:
3: Institutional commitment attained, but achievements are neither comprehensive nor substantial

Are financial arrangements in place to deal with major disaster?
No

Means of verification:

* No: National contingency funds

* No: Catastrophe insurance facilities

* No: Catastrophe bonds

Description:
Funds are allocated annually for relief and emergency response activities from the national the budget.
Funds are also made available by other stakeholders upon request of the Government in case of
emergency response and relief.

Legal provisions are in place to establish a National Contingency Fund. The Ministry of Disaster
Management has initiated actions to develop an operating procedure and accounting systems for the
operation of the fund.

A draft proposal has been submitted to introduce a National Insurance Trust Fund.

Coordination and logistics mechanisms including, regional and international response units, are available
in emergencies.

Context & Constraints:
Absence of a disaster management fund.

Lack of a national level insurance mechanism.

Priority for action 5: Core indicator 4

Procedures are in place to exchange relevant information during hazard events and disasters, and to

undertake post-event reviews

Level of Progress achieved:
3: Institutional commitment attained, but achievements are neither comprehensive nor substantial
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Has an agreed method and procedure been adopted to assess damage, loss and needs when
disasters occur?
Yes

Means of verification:

* Yes: Damage and loss assessment methodologies and capacities available

* Yes: Post disaster need assessment methodologies

* No: Post disaster needs assessment methodologies include guidance on gender aspects

* Yes: Identified and trained human resources

Description:
Intra-government network facilitates the exchange of information during emergencies.

24x7 EOC is in operation and is linked to all relevant Government and non-government agencies, media,
and the general public.

The damage and loss assessment study was conducted with the assistance of UNDP and The World
Bank following the major floods in 2010. The report will be made available in November, 2010. Joint
Government-UN rapid needs assessments were conducted following floods in 2010. Skilled assessment
teams and tools are utilised in case of emergencies.

A training programme is being developed to improve the capacity of officials at national and regional
levels.

Context & Constraints:
The lack of an accepted mechanism for rapid assessment of needs.

The need for a damage and loss assessment has not been given sufficient emphasis at national and
local levels. Training on loss and damage assessment methodologies is inadequate.

Lack of comprehensive reporting on the situation and needs during hazards and disasters.

Reference document:
> An Integrated Approach to Disaster Recovery: A Toolkit on Cross-Cutting Issues
http://www.preventionweb.net/files/15417_integratedtoolfordisasterrecovery20.pdf  [PDF  3.38 MB] 

Drivers of Progress

a) Multi-hazard integrated approach to disaster risk reduction and development
Levels of Reliance:
Significant and ongoing reliance: significant ongoing efforts to actualize commitments with coherent
strategy in place; identified and engaged stakeholders.

Do studies/ reports/ atlases on multi-hazard analyses exist in the country/ for the sub region?:
Yes
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If yes, are these being applied to development planning/ informing policy?:
Yes

Description (Please provide evidence of where, how and who):
There are a number initiatives to promote multi-hazard analysis and operationalising a multi-hazard
approach for DRR. First one is the Risk Profile development for cyclones, droughts, floods, landslides,
and coastal hazards that started in March, 2009 and will continue till mid-2011. At present, work is
ongoing and progress is satisfactory except in the case of floods where work is just starting. To
complement the multi-hazard approach, downscaling of climate change scenarios have begun. It will
help to add additional contributions due to climate change into the multi-hazard analysis. A number of
technical agencies are involved including, Coastal Conservation Department and University of
Peradeniya on coastal hazards; National Building Research Organisation on landslides; Department of
Meteorology on cyclones; Department of Irrigation on floods; and Department of Agriculture on droughts
have strengthened their capacities to use Hazard Profiles in their regular activities. The DMC is the
coordinating agency for the multi-hazard risk analysis.

A method to integrate different vulnerabilities into Hazard Profiles is being developed and expected to be
completed by mid-2011 so that national level risk maps could be developed for improved mainstreaming.

Some of the intermediate products are being used in planning. For example, Hazard Maps for landslides
are being used in national and sub-national development planning. Drought information is being used for
national level planning for drought mitigation and to develop guidelines for drought management.
Different knowledge products are being developed to promote risk related information among different
stakeholders. Building guidelines have already been developed for different disaster prone areas.

The Disaster Management Centre  is in the process of developing a Drought Management Policy. A
number of map products are being developed based on the intermediate products of the hazard and risk
assessment for educational purposes.

Reference document:
> An Integrated Approach to Disaster Recovery: A Toolkit on Cross-Cutting Issues
http://www.preventionweb.net/files/15417_integratedtoolfordisasterrecovery20[1].pdf  [PDF  3.38 MB] 

b) Gender perspectives on risk reduction and recovery adopted and institutionalized
Levels of Reliance:
Partial/ some reliance: Full acknowledgement of the issue; strategy/ framework for action developed to
address it; application still not fully implemented across policy and practice; complete buy in not
achieved from key stakeholders.

Description (Please provide evidence of where, how and who):
Gender concerns are increasingly being adopted in DRR and Recovery. There are two main groups
recovering from disasters in Sri Lanka, namely, the December 2004 Tsunami affected and conflict
affected. Along with the development and recovery assistance addressing gender concerns also
increased to a significant extent. 

Post tsunami DRR efforts adopted gender concerns in prepardness, early warnings and mitigation. For
example, women role (based on their strengths and weaknesses) were considered in designing
evacuations; developing training programmes such as first-aid and CPR traning and training related to
first responders taking the specific strengths and vulnerabilities of different gender groups into account.
Also women were given a prominent role in early warning dissimination. In all instances leadership skills
of women were strengthened. 
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Number of guidelines on DRR and recovery adopted Gender. The cross cutting tool kit by UNDP had
highlighted gender component for rehabilitation. Also local expert groups were trained to identify gender
concerns in disaster management. National Disaster Management Coordination Committee is in the
process of developing a standard course on gender concerns in DRR. NDMCC has already collected
knowledge products available locally on this subject and the material had been shared with education
authorities, Universities and used in training programmes. 

Livelihood development in recovery process also take Gender into consideraton. For example, men were
supported with Agriculture Field Equipment, Fishing Gear and Boats etc. while women were trained in
processing of produce and drying fish thus catering to gender based strengthes. In these programmes
access to and ownership of key livelihood assets by different gender groups are considered and some
steps have been taken to maintain equality among the genders.

Gender mainstreaming is on going and more and more stakeholders in DRR and recovery now 
understand the relevence and importance of incorporating Gender.

c) Capacities for risk reduction and recovery identified and strengthened
Levels of Reliance:
Partial/ some reliance: Full acknowledgement of the issue; strategy/ framework for action developed to
address it; application still not fully implemented across policy and practice; complete buy in not
achieved from key stakeholders.

Description (Please provide evidence of where, how and who):
Capacities to support risk reduction and recovery is spreaded among multiple agencies. In order to
harness the strengths of all concerns it is important to understand the mandates of different Govt.,
I/NGO, UN and other stakeholders. 

Through the National Disaster Management Coordinating Committee Structure this understanding is
improved significantly. For example most of the agencies  out of the over 65 agencies (Govt., NGO, UN,
media etc.) has presented their annual workplans to the NDMCC forum in 2009 and 2010. These
presentations provided their capacities, geographic focus and target beneficiary groups. 

Capacities to formulate risk reduction and recovery strategies improved significanlty as a result of a
number of initiatives taken by DMC along with othe key stakeholders. Noteworthy examples are the a)
development of disaster resilient building designs and traning programmes by a group of town planners
and engineers; b) training of contractors and project implementors on DRR and designs; c) improved
understanding of the hazards and geographis (www.desinventar.lk) and improved sharing of maps and
data between stakeholders. 

A proactive step taken for identifyiing DRR and recovery need is the Integrated Strategic Environmental
Assessment for the Northern Province (IESA). It identified the threats to environment sensitive areas,
priorrity areas for development and made available a lot of planning related material for the use at
national, subnational and community levels. 

In number of districts (i.e.Ampara, Trincomallee and Hambantota) Govt. and NGO partners have come
together to promote DRR and also help in the recovery. These partnerships have been coordinated
mostly by DMC staff in the districts including UNDP DRM field  staff. 

Further postgraduate level courses have been initiated in at least 4 national universities and few more
universities are in the process of initiating such courses.
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d) Human security and social equity approaches integrated into disaster risk reduction
and recovery activities
Levels of Reliance:
Partial/ some reliance: Full acknowledgement of the issue; strategy/ framework for action developed to
address it; application still not fully implemented across policy and practice; complete buy in not
achieved from key stakeholders.

Description (Please provide evidence of where, how and who):
The number of human security and social equity aspects has been identified and is being implemented.
The Disaster-Poverty Inter Phase Study where damages of 35 years of disaster events have been
correlated with poverty and other social data has shown that there is a weak link between poverty and
disaster affected populations. Based on this, it was highlighted that more and more work is needed to
address the socioeconomic development of marginal groups so that they can be more disaster resilient.

In addition, the Government is in the process of identifying and helping people to minimise disaster risk
in disaster prone areas. The Government budget has allowed provisions for DRR related human
security. Also the Government is investing in a number of large poverty alleviation programmes such as
‘Gama Neguma’ or ‘Village Reawakening’, where a number of safety measures will be included. Disaster
management stakeholders are keen on introducing disaster resilient concepts and designs to the village
development planning process to add value.

e) Engagement and partnerships with non-governmental actors; civil society, private
sector, amongst others, have been fostered at all levels
Levels of Reliance:
Significant and ongoing reliance: significant ongoing efforts to actualize commitments with coherent
strategy in place; identified and engaged stakeholders.

Description (Please provide evidence of where, how and who):
The key vehicle in fostering a partnership with NGOs and civil society is the NDMCC structure
established at the national level. Based on the success at the national level, it is being introduced at the
district level by the DMC with the support of international and national NGOs such as, Sri Lanka Red
Cross, CARE International, Oxfam, Save the Children, Consortium of Humanitarian Agencies, and
others. There are a number of case studies done on the engagement of civil society in DRR and
rehabilitation.

A number of private sector entities have successfully used their CSR funds for DRR related work. They
work with communities to provide safe drinking water, livelihood options, and cost sharing in early
warning dissemination, amongst others.

The NGO network named Nature Forum has undertaken training and capacity building of other NGOs.
They combine environment conservation and DRR in their promotional work.

The annual event to hold a research symposium on DRR and CCA had been a strategic involvement of
stakeholders. Most papers presented at the Symposium are by the disaster management stakeholders in
the country.

Sri Lanka Red Cross, Sarvodaya, and many other local NGOs play a major role at village and divisional
levels disaster preparedness and capacity building activities for risk reduction. Their engagement in the
sector is facilitated through district level meetings – sub-national level Disaster Management
Coordination Committees in some districts. The civil society played a major role in tsunami and flood
recovery activities in the past.
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Civil society members are being consulted for important national, regional, and international level
decisions such as, amendment of the DM Act, last mile early warning dissemination mechanisms, and
reporting the progress of the sector to international forums.

f) Contextual Drivers of Progress
Levels of Reliance:
Significant and ongoing reliance: significant ongoing efforts to actualize commitments with coherent
strategy in place; identified and engaged stakeholders.

Description (Please provide evidence of where, how and who):
There are two main contextual drivers. First driver is the ability of disasters to take away hard earned
development gains. The second is the enormous strain on the national budget due to the need to meet
disaster relief needs.

The flood assessment conducted based on May, 2010 floods indicate that the total economic losses are
significantly higher when the losses associated with disaster impacts considered.

Sudden disasters and slow onset disasters both add strain on the national budget. Therefore, the
present Government Policy is to support DRR to minimise the expenditure on relief services.

Possible Climate Change impacts on agriculture, tourism, health, and other critical lifelines of the society
also pose a major challenge to developing economies like Sri Lanka. The need for research and
knowledge dissemination on CCA mechanisms also creates additional pressures on the economy.

The Government has principally agreed to increase the allocation for DRR through the DMC annual
budget.

Future outlook

Area 1

The more effective integration of disaster risk considerations into sustainable development policies,

planning and programming at all levels, with a special emphasis on disaster prevention, mitigation,

preparedness and vulnerability reduction.

Overall Challenges:
Disaster Risk Reduction and mainstreaming DRR into development involve number of sectors, agencies,
and require appropriate institutional powers and technical capacity and the endorsement of political
authorities. Also it requires guidlines and recommedations derived based on a scientific base such as
Strategic Environment Assessment where disaster concerns are compiled along with natural resources,
sensitive ecosystems plus climate change impacts and engage multiple agencies. Sri Lanka has
progessed significanly along those lines and currently faced with a number of additional challanges
including the lack of incorporating socio-economic concerns into Disaster Management that quantify
disaster impacts, relationships to overall country development including and long-term economic flows of
 disasters. Sri Lanka has paid a lot of attention to the key disasters but slow onset type of disasters such
as droughts and human induced processes such as land degradation, land and coastal erosion,
landslides, water pollution and "human-elephant conflict" need more attention. Most of the latter are
related to land use planning and approval processes needing strengthning commmunity understanding
and governance structures. 
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Hence the overarching challanges faced by Sri Lanka include a) establishment of a sound information
base (risk profiles, climate change impacts, quantified man made contribution to disasters); b)
institutional structures to coordinate Disaster Management related affaris; c) continuing resources to
implement DRR initiatives and a contingency fund; and d) formal focal point with permenent staff with
appropriate qualifications and motivation to coordinate the national level and subnational level DRR
work. 

The focal point for disaster management should have the authority and mandate to work with mutiple
stakeholders to develop a "culture of safety."

There are a number predictions on climate change impacts available but a national agreement is yet to
arrive at including an adaption policy and a strategy made jointly by different agencies

Future Outlook Statement:
Sri Lanka is making good progress in systematic introduction of Disaster Risk Reduction measures. With
the ongoing risk profile development planned to end in mid 2011 and characterization of potential climate
change impacts on droughts, landslides, floods etc., Sri Lanka could proceed with a scientific approches
for prepardness, response, risk reduction etc, including Climate Change Adaptation. 

With the availability of Risk Profiles, sensible Climate Change predictions will facilitate the promotion of
building guidelines and land use planning initiaitives. The proposed Land Use Planning Policy of Sri
Lanka will provide necessary powers to the authorities to take effective steps to resolve issues related to
land use.

With the ammendments to the Act, Disaster Management Authority will be established and it should be
able to play a major role in mainstreaming the DRR concerns. New structure may attract staff with
professional qualifications and experience to drive the country agenda. 

Interest on DRR and Climate Change Adaptation will continue to increase and Sri Lanka could implment
a comprehensive Climate Change Adaptation (CCA) programme. Improved understanding will help Sri
Lanka to target the resources and promote adaptive technologies.

Sri Lanka should be able to develop skilled human resources through courses in exisiting universities
and technical collages.  Events like "Annual symposium for DRR and CCA" that started in 2009 will keep
researchers and practiioners engaged.   

Innovative approaches such as Strategic Environment Assessments (SEA's), Disaster Resilient Buiding
Codes promotion can add value in mainstreaming DRR. These approaches will bring in more 
stakeholder  agencies to the Disaster Management and hence facilitate mainstreaming DRR activities.
For example, Integrated SEA for  the Northern Province brought in more than 20 Government Agencies
together to provide inputs to post-conflict Northern Province Development incorporating diaster and
environment concerns. Climate Change  Adaptation programmes also has the same potential.

Area 2

The development and strengthening of institutions, mechanisms and capacities at all levels, in particular

at the community level, that can systematically contribute to building resilience to hazards.

Overall Challenges:
Sri Lanka over the last four years successfully established national level structures and coordination
mechnisms. 
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With the envisaged new ammedments to the Disaster Management Act 13 of 2005, that is expected in
2011, a more powerful Disaster Management Authority willl be established. 

Maintaining the professional approach in sub-national level coordination and implementation can be
challenging. In the past the Disaster Management Centre had a significant number of human resouces
seconded from Armed Forces and recent trend of subsituting them with civilian staff has  posed a
number of challanges that needed to be studied and corrected to ensure quality of service delivery
especially at response periods.  

National  Disaster Management Coordinating Committee (NDMCC) mechanism established  in
November 2007 is one of the most effective but a challanging system. It requires continous engagement
of stakeholders and consistent leadership. NDMCC will gain momentum with more stakeholders
effectively participating. Sub-regional coordination should also  improve accordingly.

Sub-national level partnerships were established  in more than five districts but needs to be expanded to
other districts. Potential exist to strengthen District Disaster Management Capacities, especially in the
Northern and Eastern areas coming out of  Conflict and Central Hills. 

Updating the disaster management plans and maintaining the momentum of the voluntary disaster
management committees established  at district, divisional and community level needs special attention
and resources. Furthermore content of the sub national level Disaster Preparedness and Response
Plans also should be reviewed to ensure their relevance to the changing context of the country.

Lack of educational material suitable for differenct audiences is another challange faced by the sector.
Efforts are underway to introduce Disaster Management related material to school curriculum too. This
process has the potential to bring in different stakholders to streamline and standardize the awareness
and education materials and processes.

Future Outlook Statement:
With the revision of the Disaster Management Act, hopefully in early 2011, DMC will established as an
Authority and will have more power and ability to provde effective coordinating support. If the proposed
Coroprate Plan is approved DMC will be able to attract professionals to provide  the necessary human
capital. 

Improving the institutional capacities in North, East and other districts will continue and as a result district
level coordination between key stakholders will also improve. Existing institutional capacities of key
stakeholders such as Sri Lanka Red Cross would be an great asset to strengthen sub national level
institutional mechanisms. 

Investing in the sustainable future of  NDMCC would be worthy as it has already proved to be an
effective mechanism to engage stakeholders at antional and sub national levels. With the leadership
provided by the Ministry of Disaster Management ultimate objectives of NDMCC can be realized.

Community capacity building will be an important component in future outlook. The material developed
by disaster management and other development stakeholdrs, translated and converted in easy to
understand and applied  mode will help to  increase the understanding of communities and school
children on "Natural Processes" and other concepts related to disasters. Empowered with good
information the communities can effectively participate in decision making processes with district and
local authority administrations and also to make their own environment disaster resilient. The new Govt.
programme for  rural development, namely, the Village Development (Gama Neguma) would certainly
improve through such 'informed community participation' in the development planning.
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Area 3

The systematic incorporation of risk reduction approaches into the design and implementation of

emergency preparedness, response and recovery programmes in the reconstruction of affected

communities.

Overall Challenges:
Systematic incorporatoin of risk reduction requires that Sri Lanka builds on the foundation laid over the
last five years and mainstreming disaster management in all sectors. Key challanges ahead include a)
correcting defficiencies identified in the Disaster Management Act of 2005; b) attracting and training
professionals to Disaster Management Centre and other key agencies; c) improving staff strength at the
DMC field offices perticularly the Northern and Eastern districts; d) justifying and attracting adequate
resources for the Disaster Management sector including funds for  infrastructure work to mitigate
disasters; e) developing effective early warning capacity in the night times; f) more tamil speaking staff to
cover the needs in tamil speaking areas as well as to develop tranining material; g) simplifying the
findings of studies, environment assessments and risk profiles for the use of communities and middle
level Govt. staff; h) increase data availability and data intepretation capabilities; i) incorporating the risk
profiles, environment assessments, building codes and other technical knowledge in land use planning
and permitting processes; and j) makiing first-aid and CPR techniques accesible to most members in the
society; k) engaging disaster management professionals in man-made disasters such as water pollution,
land degradation, dengue eradication, human-elephant conflict, handling industrial and toxic chemicals
and other impending disasters; and l) setting up the national and sub national processes to adapt to
potential climate change impacts; m) creating a culture of saftey among decision makers to school
childern so that they are aware of potential disasters, causes and potential ways to mitigate including the
necessity to change behavior and governance patterns. 

Addressing these require working together consistently and professionally while reviwing and prioritizing
areas and resources. It is also important to engage policy makers also frequently and use good leaders
to implment different aspects of disaster management.

Future Outlook Statement:
Sri Lanka has completed the foundation for an integrated disaster management. As indicated in the
challanges, most of the critical gaps have already being identified. Disaster Management Act is being
reviewed and process to develop the National Emergency Operations Plan (NEOP) is underway. Risk
profiles for key hazards and characterization of potential climate change impacts also being worked out.
Having a dedicated Ministry combining diaster risk reduction, prepardness and relief distribution (after
mid 2010) will make it easier to rationalize fund allocations in the future and the leadership the Ministry
provides to the National  Disaster Management  Coordinating Committee platform will allow multiple
stakeholders to come together and contribute to the national  approach. 

Disaster management in Sri Lanka is supported by a number of policy and vision documents, namely,
the "Mahinda Chinthana" Governments 10 year (2006-16) vision and the plan; "Haritha (Green) Lanka"
the Government vision document on Environment released by the Presidential Secretariat in 2009 where
multitude  of disaster risk reduction options and meeting the challanges of climate change is highlighted;
Caring for  Environment (2008-12) the Ministry of Environment Lead document that also touch upon
issues like land degradation, water pollution, sustainable livelihoods and climate change etc. Above all
the "Road Map towards Safer Sri Lanka" proposed by the Ministry of Disaster Management covering
2005-15 list out many options for  disaster management. 

Ministry of  Economic Development which also covers the post-conflict development including village
development planning has recognized Disaster Risk Reduction as one of the key areas for sustainable
development and indications are such that Sri Lanka would  invest more on Risk Reduction options in
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the future.

Sri Lanka  incresingly participate in regional platforms and knowlege transfer mechanisms to obtain the
global knowledge and experience which will help to improve the quality of programming.
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