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INTRODUCTION  

 

 

The purpose of this document is to demonstrate large scale public and private investment opportunities for infrastructure and 

urban development projects for the next 20 years and beyond.  Such projects are listed to indicate to potential investors and  

donors the advantages of a planned Sri Lanka. 

 

This document consists of the following sections: 

 

Section 1: Introduction to the National Physical Planning Policy and Plan 

Section 2: International and Asian Context 

Section 3: Projects in International and  Asian Context  

Section 4: National Projects 

Section 5: Regional Projects 

  

The document outlines the National Physical Planning Policy and Plan and is published with the following specific objectives: 

 

1. As a list of large scale infrastructure and urban development projects available for investment or donor / sponsorship;  

2. As a guide to government agencies for future planning of their sectoral programmes; 

3. As a guide to policy makers;  

4. As an informative document to the general public.  
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Section 1: Introduction  to the National Physical Plan  

Background  
In 1997 the Presidential Task Force on Housing and Urban Development recommended that there 
should be a National Spatial Plan for Sri Lanka.  The National Physical Planning Department was set up 
under the Town and Country Planning (Amendment) Act No. 49 of 2000 to prepare and implement the 
National Physical Plan. 
 
The preparation of both the National Physical Planning Policy and the National Physical Plan have been 
guided by an advisory council of professionals and approved by two committees, established under the 
Town and Country Planning (Amendment) Act, as follows: 
 

¶ the Technical Advisory Committee (TAC)  includes representatives from the Professional 
Institutions such as the Engineers Institute, Architects Institute, Surveyors Institute, Town Planners 
Institute and t he National Planning Department, Ministry of Finance and Planning and Ministry of 
Irrigation ; 

¶ the Inter -Ministerial Secretaries Co -ordinating Committee (IMCC)  consisting of Secretaries 
of each Ministry as identified in the Act and Chief Secretaries of the nine Provincial Councils.  This 
committee coordinates with those involved in the implementation of any plans and projects 
recommended by the National Physical Planning Council; and 

¶ the National Physical Planning Council (NPPC)  headed by H.E the President and consisting of 
Hon. Ministers as identified in the Act as well as the Chief Ministers nine Provincial Councils.  
Important issues relevant to the development and implementation of the National Physical Planning 
Policy are brought before the council to be resolved.  

 

Preparing the National Physical Planning Pol icy and Plan  
The National Physical Planning Policy, National Physical Plan, and its background studies were prepared 
with input from many government departments and agencies, non -government agencies and research 
undertaken by the National Physical Planning Department.  It is a result of dialogue with a range of 
stakeholders, experts and government officials.  With this input, the National Physical Planning Policy 
and National Physical Plan will provide a single voice for government in the physical planning and 
development of Sri Lanka.  Gazetting the Policy and Plan will make it the pre-eminent document for 
plan making and implementation of the identified projects.  
 
The Town and Country Planning Amendment Act No. 49 of 2000 outlines the process that must be 
undertaken when preparing the National Physical Plan.  This process is documented in Figure 1. 
 

Purpose  
The National Physical Planning Policy and National Physical Plan provide a broad framework to secure 
Sri Lankaôs place in the global economy by promoting economic growth. It is a strategic document that 
outlines a vision for Sri Lanka to 2030.  Its role is to promote and regulate the integrated planning of 
economic, social, physical and environment aspects of land in Sri Lanka. Another important function of 
the National Physical Plan is to bring the Government, stakeholders and the community together to 
discuss, review and then make decisions to guide the future of Sri Lankaôs economy, environment and 
communities. 
 
Sri Lanka is fortunate to have significant untapped economic resources, a unique natural environment 
and important fragile areas.  Untapped resources include minerals and fish within Sri Lankaôs Exclusive 

Economic Zone. The unique natural environment supports a wide range of ecosystems with exceptional 
biodiversity, and provides an opportunity to improve tourism, including ecotourism, which enhances 
and protects that natural environment. Fragile areas of Sri Lanka include the coastal zone, hill country  
(above 300 meters country wide)  and network of national parks, and flora and fauna habitats and 
corridors. Preservation of the fragile areas and the natural environment is important for the sustainable 
development of the country.  
 
Constraining these identified opportunities are some factors which may reduce Sri Lankaôs ability to 
build on domestic competitive advantages.  The lack of reliable sources of electricity and water, and 
poor access to efficient transport, social infrastructure and employment opportunities, have contributed 
to the widening r egional disparity in terms of education, quality of life and income across Sri Lanka. The 
civil conflict has displaced many people, resulting in ethnic and social imbalances, and contributing to 
existing issues of poverty, low per capita income and regional disparity. The difficulty in moving people 
and goods around the country, as a result of rundown transport infrastructure, is a key issue 
constraining equitable economic growth across Sri Lanka, and international investment.  
 

Sri Lankaôs strategic geographical location in relation to import and export markets, major regional 
infrastructure and transportation could provide an edge over many other countries in terms of 
economic development.  There are many opportunities available for Sri Lanka to take advantage of its 
strategic location, and play a greater role in the South Asian Region and global economy, including: 

¶ the provision of air and sea hub facilities which build on proximity to international sea routes and 
major regional aviation destinations;  

¶ developing road and rail connections with the South Asian mainland to link Sri Lanka with the Asian 
Highway and Trans Asian Railway;  

¶ improving Sri Lankaôs telecommunication industry by linking into the global optical fibre submarine 
system; and 

¶ extraction of offshore petroleum resources and associated development of a petrochemical sector. 
 
The end of the civil conflict in Sri Lanka would most likely also see a return to the high volume of 
tourist demand for the coastal, central and northern areas of Sri Lanka  and increase demands for 
domestic and regional air travel infrastructure.   
 
Factors constraining international opportunities include global warming and linkages to the international 
economy. Climate change has emerged as a key concern for Sri Lanka and its people in the 21st 
century. Sea level rise, warming temperatures, uncertain effects on forest and agricultural systems, and 
increased variability and volatility in weather patterns are expected to have a significant impact in the 
developing world, where people remain most susceptible to the potential damages and uncertainties 
inherent in a changing climate.  The existing domestic and international transport networks are unable 
to sufficiently facilitate the international movement of people for both touri st and business purposes.  
The lack of road, rail and telecommunication corridors across the Palk Straight may constrain growth in 
the future.  
 
The purpose of the National Physical Planning Policy and Plan is to provide an integrated land use and 
infrastructure framework that will enable Sri Lanka to make best use of its natural resources and 
strategic location in the South Asia Region. 
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Guiding Principles  
Economic, social and environmental sustainability are the guiding principles for the National Physical 
Planning Policy and National Physical Plan. Sustainable development requires the effective integration 
of economic, social and environmental considerations in decision-making processes, and can be 
achieved through the implementation of the followin g principles: 
 

¶ the precautionary principle - if there are threats of serious or irreversible environmental damage, 
lack of full scientific certainty should not be used as a reason for postponing measures to prevent 
environmental degradation; 

¶ inter-generational equity - the present generation should ensure that the health, diversity and 
productivity of the environment are maintained or enhanced for the benefit of future generations;  

¶ conservation of biological diversity; and ecological integrity - conservation of biological diversity and 
ecological integrity should be a fundamental consideration; and 

¶ improved valuation, pricing and incentive mechanisms - environmental factors should be included in 
the valuation of assets and services. 

 
The principles of sustainable development provide a framework for addressing the issues and 
challenges that will face Sri Lanka towards 2030. Resolution of competing or conflicting proposals, and 
prioritising projects, can be facilitated by adherence to these long term and global ly oriented guiding 
principles. Environmental protection and social integration, for instance, are core components of 
continued economic growth and development. Progress towards the stated vision and objectives is 
unlikely to be balanced and equitable if t he principles of sustainable development are not fully 
integrated into the development and implementation of physical planning at the national, regional and 
local levels.  
 

Conclusion  
The National Physical Planning Policy and Plan sets out the framework for the future development of Sri 
Lanka.  It was prepared using the principles of economic social and environmental sustainability.  This 
is reflected in the Vision for Sri Lanka in 2030 and the Objectives that support the Vision.  
 
 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 

 

 
 

 
 

 
 

 

Figure 1: National Physical Plan Making Process  
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Section 2: International  and Asian Context  
 
The past few decades have seen major shifts in both the Sri Lankan and South Asian economies. 
Whereas in the mid-twentieth centu ry the Sri Lankan economy was largely based around production of 
tea, rubber and coconut, in more recent times a combination of the remittances from Sri Lankans 
working abroad, the local apparel industry, and the export of tea are the major economic sector s and 
foreign exchange earners. Other important sectors include export of precious and semi-precious stones, 
and earnings from tourism, although this has reduced due to the tsunami that occurred in December 
2004 but is showing signs of a fast recovery and further growth in the aftermath of the cessation of the 
protracted war. These shifts in economic activities reflect changes of global trends towards high 
productivity commodity production and of services with a higher return such as telecommunications.  
 
Sri Lanka, which has a population of 18 million, constitutes the 51st most populous nation, and in terms 
of population density Sri Lanka occupies the 36th position in the world (12 th in Asia). New urban 
centres across the South Asian region are developing as a result of population growth and migration, 
local resources and a competitive advantage in the availability of skills. The international demand for 
low cost, high-quality service industries (such as call centres) are being exploited by urban centres 
across countries such as India, Pakistan and Singapore, which are able to benefit from developed 
infrastructure, high levels of education, English language skills, entrepreneurship and pro-active 
national and local governments.  
 

 
 

 

 
 Sri Lanka in the Global Context  

 
 

 
 
 
 
 
 

 

Sri Lankaôs Strategic location  
While Sri Lanka is well placed to adapt to changing global trends, given high literacy and education 
levels, it is Sri Lankaôs strategic geographical location in relation to import and export markets, major 
regional infrastructure and transportation that could provide an edge over many other countries.  There 
are prospects of oil and petroleum exploration within Sri Lanka's Exclusive Economic Zone (see Map 7), 
and plans to increase this Zone to cover the outer edge of the continental shelf would improve these 
prospects. Fishing resources contained within this exclusive economic zone also have the potential to 
be developed for the benefit of domestic and international markets.   
 
 

The Emerging Asian Region  
Sri Lanka forms part of the South Asian Association for Regional Cooperation (SAARC), which is the 
largest regional organisation in the world, covering approximately 1.47 billion people.  SAARC is an 
economic and political organisation of eight countries in Southern Asia, including India, Pakistan, 
Bangladesh, Sri Lanka, Nepal, Afghanistan, Maldives and Bhutan.  Other regional links are formalised 
through organisations such as the Indian Ocean Rim Association for Regional Cooperation (IOR-ARC) 
and in the Bay of Bengal Initiative for Multi -Sectoral Technical and Economic Cooperation (BIMSTEC).  
Further, trade agreements with South Asian countries such as India have further enhanced economic 
ties and created an emerging sense of regionalism in South Asia.  
 
To take advantage of this emerging regionalism, and ensure that Sri Lanka is a lead country within the 
South Asian regional context, it is critical that the linkages between this island nation and the continent 
are reinforced by facilitating infrastructure. Thi s may include: 
 
¶ establishing Sri Lankaôs role as a hub within the regional and global hierarchy of sea ports; 
¶ creating sufficient domestic and international airport network to facilitate the movement of people 

for both tourist and business purposes, and create a regional hub for cargo and passenger 
transport;  

¶ developing road, rail and telecommunication corridors across the Palk Straight; 
¶ introduce new urban centres with a strong service base to match international demand;  
¶ ensuring that Colombo continues to perform its role as an influential regional economic centre; and  
¶ affording employment and education, health, recreation, sporting and entertainment opportunities 

to meet both domestic and international demand.  
 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

Sri Lanka  



8 

 

 

Section 3:  Internation al and Asian Context  Projects  
 

1.  Transport and Access  
 
 1.1  Asian Highway  

 
Proposals to link Sri Lanka with the South Asian mainland by road and rail, such as the Asian Highway 
(Map 1) and Trans-Asian Railway (Map 2) would drastically change Sri Lankaôs trade and exchange with 
India and other South Asian neighbours.  

 
Map 1:   Proposed link to the Asian Highway  

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
1.2  Trans -Asian Railway  
 
 

A Railway bridge crossing appears to be the least cost mode of direct connection based on available 

data. Initially a single -line railway may be installed which could be converted to a double line later. The 

advantage of a railway crossing over the ship crossing is the continuity of passage without the need for 

transfer of modes. 

 
 

Map 2:  Proposed Trans -Asian Railway Network  

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 


